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Executive summary

Executive summary

Executive summary

The Forum for Agricultural Research in Africa (FARA) 
organized a workshop on implementation of the 
Science Agenda for Agriculture in Africa (S3A or 
Science Agenda) under the theme: ‘Walking-the-
talk of a Science-led Agricultural Transformation.’ 
The S3A implementation supports the Sustaining 
the CAADP Momentum Results Framework and the 
roadmap strategy for implementing the 2014 AU 
Malabo Declaration on Accelerated Africa Agricultural 
Growth and Transformation (A3GT). Africa’s AR4D 
institutions came together in this meeting to explore 
the modalities for re-invigorating cooperation and the 
institutionalisation processes to enable a functional 
platform for critical joint actions at continental, 
regional and national levels.  The workshop was 
attended by representatives of the FARA Secretariat 
(Management and Board); sub-regional research 
organizations (ASARECA, CCARDESA, CORAF and 
NASRO); AFAAS, ANAFE, NEPAD Agency, CGIAR 
centres, GFAR, NARIs, universities, and farmer 
associations (PAFO).   

The workshop agreed that there was a prima facie 
case for repositioning the FARA and the other African 
AR4D agencies into a renewed Forum with FARA 
providing secretariat and convening functions.  The 
focus of the workshop was on implementation of the 
S3A to ensure that science influences the agricultural 
transformation agenda especially at country level. 
However, the Multi-Donor Trust Funds supporting 
majority of the African AR4D institutions will expire 
at the end of 2015. Thus, financial sustainability 
of these institutions featured prominently in the 
workshop discussions and largely determined the 
recommendation for institutional re-engineering 

of the hitherto CAADP Pillar 4 institutions into a 
repositioned ‘Science for Agriculture Institutions.’

The main outcomes of the meeting can be summarised 
thus:

1. Repositioning of Agricultural Research for 
Development (AR4D) institutions: Given the 
urgent need to comprehensively implement 
the Science Agenda in alignment with the post-
Malabo CAADP implementation roadmap, the 
participants made a prima facie case which 
posited the need for a renewed Forum. 

2. Secretariat for the repositioned ‘Science for 
Agriculture Institutions’: The participants agreed 
that the FARA Secretariat should manage the 
affairs of the renewed Forum and provide the 
convening functions.

3. Repositioning of the Sub-regional Research 
Organizations (SROs): The participants agreed 
that the SROs – ASARECA, CARDESA, CORAF/
WECARD and NASRO – should equally be 
renewed to more appropriately respond to 
the post-Malabo CAADP implementation 
roadmap. 

4. Reporting lines for the repositioned ‘Science for 
Agriculture Institutions’: The meeting agreed 
that, for greater visibility and accountability, the 
SROs should operate in alignment, linkage and 
reporting with FARA, while FARA would report to 
NPCA and AUC. 

5. Science and agricultural growth: The meeting 
proposed plans to ensure that science plays a 
greater role in national agricultural growth.
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6. AR4D funding strategy: By end of 2015, the Multi-
Donor Trust Funds on which most of continental 
and regional AR4D institutions depended 
on for their operations would expire. A new 
funding strategy is required to ensure financial 
sustainability of the AR4D institutions, which 
was also a compelling reason for repositioning 
and renewing the ‘Science for Agriculture 
Institutions.’ Sustainable financing is key for a 
comprehensive implementation of the Science 
Agenda in alignment with A3GT of Malabo;

7. Short-term priorities, strategies and action plans 
for implementation of the S3A: Four main areas 
of focus were identified thus: 

a. Formation of a renewed institutional 
coalition for effective delivery of the S3A

b. Mainstreaming the S3A into the CAADP 
NAFSIPs

c. Advocacy, communication and social 
marketing; and

d. Resource mobilization and management.
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Introduction
The workshop was held 13-15 May 2015 at the FARA 
Secretariat Conference Hall based in Accra, Ghana. In 
attendance were representatives of FARA Management 
and Board, the sub-regional research organizations 
(ASARECA, CCARDESA and CORAF), AFAAS, ANAFE, 
NPCA, CGIAR centres, GFAR, national agricultural 
research institutes (NARIs), universities and farmer 
organization (PAFO). These partners met primarily to 
discuss and agree on new arrangements for working 
together based on an appropriate and effective 
institutional mechanism to support implementation 
of the Science Agenda for Agriculture in Africa (S3A). 
Such an entity should function as the S3A forum that 
is well linked with CAADP/A3GT implementation, with 
a clear roadmap for implementation.  

The S3A was launched in Johannesburg in November 
2014 and at that meeting, the same stakeholders 
consulted on the implementation strategy and 
institutional arrangements for S3A.  Further 
discussions on the implementation of S3A were held 
at the AR4D camp meeting and during the Pillar 
4 side-event during the 11th CAADP Partnership 
Platform meeting in Johannesburg, South Africa 
in March 2015.  The side event was attended by 
the same fraternity of stakeholders including the 
representatives of all African AR4D institutions 
(AFAAS, ASARECA, CCARDESA, CORAF, and FARA), 
the Executive Secretary of the Global Forum on 
Agricultural Research (GFAR), the Executive Secretary 
of the IDB Regional Fund for Agricultural Technology1 
(FONTAGRO), and development partners (World 
Bank, USAID, Netherlands and CIDA). 

1. El Fondo Regional de Tecnología Agropecuaria (FONTAGRO), an alliance of 
15 Latin American and Caribbean countries, plus Spain, created to support 
research and innovation in the agricultural sector

Recently, it is increasingly realized that the AR4D 
institutions, which are currently being supported 
through the World Bank managed Multi-Donor 
Trust Fund (MDTF), are facing a financing gap in 
implementation of their Medium Term Operational 
Plans (MTOP). Furthermore, for many of these 
institutions, the MDTF funding basket is set to expire 
by the end of 2015.   In terms of the gap in funding 
in the short- and medium-long term, the workshop 
participants put forward institutional and joint action 
plans as follows: 

Change the current funding status quo and 
significantly diversify the funding base to ensure long 
term financial sustainability; 

Shift in focus from donor dependency to greater 
African ownership of the funding modalities of the 
institutions; and 

Institutions working together in programming and 
resource mobilization, ensuring subsidiarity and 
maximum value added of the institutions on acceler-
ating agriculture-led growth and innovation for Africa.

To facilitate follow-up, the May 2015 workshop was 
themed ‘Walking-the-talk of a Science-led Agricultural 
Transformation’ in support of Sustaining CAADP 
Momentum priorities in the next decade as enunciated 
in the 2014 AU Malabo Declaration on Accelerated 
Africa Agricultural Growth and Transformation 
(A3GT). Africa’s AR4D institutions continue to pursue 
this agenda in support of CAADP and came together 
further explore the modalities of working together 
and the institutionalisation processes that will lead 
to a functional platform for critical joint actions at 
continental, regional and national levels. 

Introduction
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Science and technology implications of the post-
Malabo CAADP implementation strategy and 

roadmap and programme of work

The meeting discussed the CAADP implementation 
and achievements in the first decade, among other 
issues. CAADP brought agriculture back onto the 
development agenda as a priority and brought a 
rallying point for governments, development partners 
and investors. However, there were a number of 
shortcomings, including lack of focus on institutional 
capacity and policy reforms and inadequate focus on 
how to attract and catalyze domestic private sector 
investments in agriculture and R&D.

The review of the CAADP led to the formulation of the 
Sustaining CAADP Momentum Results Framework, 
incorporating the original four CAADP pillars. This 
framework identifies the Level 1 impacts (economic 
growth and inclusive development) to be delivered by 
CAADP through Levels 2 and 3 that focus on agricultural 
transformation and sustained agriculture growth, and 
strengthening systemic capacity for effective execution 
and delivery of results, respectively. The Science 
Agenda is a key result area contributing to Level 3 of the 
CAADP Results Framework, and has four broad themes 
supported by three cross-cutting issues as given below:

Broad themes:

1. Sustainable productivity in major farming 
systems 

2. Food systems and value chains 
3. Agricultural biodiversity and natural resource 

management 
4. Mega trends and challenges for agriculture in Africa 

Cross-cutting issues:
1. Sustainable intensification 
2. Modern genetics and genomics 
3. Foresight capabilities 

The Malabo Declaration (Text Box 1) was initially 
translated into the A3GT, then into the post-Malabo 
Implementation Strategy and Roadmap (IS&R) along 
the CAADP Results Framework with two strategic 
objectives and eleven strategic action areas (SAAs).  
The IS&R has now been translated into the Program 
of Work to facilitate implementation.

The two strategic objectives corresponding to the 
strategic action areas (SAA) of the post-Malabo 
CAADP IS&R are:
(i) Transformed agriculture and sustained inclusive 

growth:

• SAA 1a: Adopt measures to increase 
sustainable agricultural production and 
productivity in an inclusive manner
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• SAA 1b: Market infrastructure, regional 
trade and integration, and value chains 
development

• SAA 1c: Increase resilience of livelihoods and 
production systems to climate variability and 
change and other shocks

• SAA 1d: Strengthen governance of land, 
water and other natural resources 

(ii) Strengthened systemic capacity to implement 
and deliver results:

• SAA 2a: Build and strengthen capacity for 
evidence-based planning, implementation, 
review and dialogue

• SAA 2b: Review and implement policy 
and institutional reforms that strengthen 
leadership, management and technical 
capacity in agriculture

• SAA 2c: Strengthen local ownership and 
leadership to champion agriculture and 
the CAADP agenda, align coordination and 
implementation partnerships

• SAA 2d: Enhance skills, knowledge and 
agricultural education

• SAA 2e: Strengthen data and statistics for 
evidence-based planning, implementation, 
monitoring and evaluation, and review 
processes

• SAA 2f: Establish and institutionalize mutual 
accountability mechanisms with regular 
peer reviews and strong dialogue platforms

• SAA 2g: Identify and enhance innovative 
financing models for increased public 
and private sector finance for agriculture 
investments along the value chain.

What will be new in the 
implementation of CAADP?

While the Malabo Declaration recommitted to the 
original objectives of CAADP, it envisages a change in 
focus and the way the program will be implemented 
in the next ten years.  The main changes include:

• Moving from  “planning processes” to execution;  

• Strengthening and aligning related systemic 
capacity;  

• Expanded implementation capacity through 
repositioned ‘Science for Agriculture Institutions’ 
and partnerships; and

• Integration at regional and intra-regional levels;

Priority Actions for the Science 
Agenda

The following priority actions were proposed in 
support of the implementation of CAADP and the 
Malabo Declaration on Accelerated Africa Agricultural 
Growth and Transformation Programme of Work:

(i)  Develop CAADP country implementation 
guidelines for:

• Upgrading S&T investments in NAFSIPs

• Innovative financing for agriculture

• Designing S&T platforms at country and 
regional levels

• Climate Smart Agriculture

• Capacity building, policy and Institutional 
reforms for the National Agricultural 
Innovation System (Integrate, Connect, 
Strengthen)

(ii) Develop a strategic plan around the seven 
Science Agenda themes

Text Box 1.  Malabo Declaration
1. Recommit to the principles and values of the CAADP 

process
2. Recommit to enhance investment finance in 

Agriculture: 10% of national budget; African 
Investment Bank

3. Commitment to ending hunger by 2025: Double 
productivity: Reduce PHL by half

4. Commitment to halving poverty by 2025: inclusive 
6% growth

5. Commit to boosting Intra-African trade in agricultural 
commodities & services: triple

6. Commit to enhancing resilience in livelihoods and  
production systems to climate variability and other 
shocks

7. Commitment to mutual accountability to actions 
and results through the CAADP Result Framework – 
conduct a biennial Agricultural Review Process.

Science and technology implications of the post-malabo CAADP implementation strategy and roadmap and programme of work
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(iii) Develop theme and commodity specific 
guidelines

(iv) Design and implement a Biennial Review Process 
for S&T

(v) Commit to better management of existing and 
new data and protect the integrity of data from 
Africa

(vi) Craft and agree on special understanding of what 
change and transformation we want to see; how 
an AR4D repositioned ‘Science for Agriculture 
Institutions’ and partnership in S&T in Africa 
will help the Agenda; how Africa can improve 
coordination and implementation of the Science 
agenda; and how to adopt an “action orientation” 
and commitment to the change process.

Emerging issues

The following issues emerged from the discussion:

• Politics, Regional Integration, Malabo Declaration 
and Success of the S3A:

- Noted that there had been many 
declarations and commitments made at AU 
level but not implemented at country level;

- Science and society - professionals need to 
do enough (e.g. by providing the evidence 
for increased budgetary support to 
agriculture) to support the implementation 
of declarations rather than accuse political 
leaders of not living up to promises;

- Progress has already been realized on 
several fronts – need for rational (not 
emotional) judgment of political motives. 

• Need to learn from past failures and successes:

- Negatives should inspire improvement - 
implementation of imperfect strategies is 
better than continuously strategizing to 
achieve perfect plans.

• On the question whether the group attending 
the workshop was the right one to strategize on 
the implementation of the Science Agenda and 
whether there was a need to include others, it 
was agreed that the group was as good as any to 
lay out the strategies.
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Walking-the-talk of a Science-led agricultural 
transformation under CAADP:  Implementing an 
action plan for operationalization of the Science 

Sgenda for Agriculture in Africa

A plenary presentation illuminated workshop group 
discussions on the above topic. The presentation 
covered areas such as the fact that the S3A builds 
on enduring partnerships of the African AR4D 
institutions and related frameworks such as the 
STISA, Africa Agenda 2063, CAADP, and FARA 
MTOP.  Ensuing discussions touched on areas such 
as institutional arrangements for the development 
of S3A, stakeholder ownership, the S3A vision and 
goals, the seven thematic areas the of S3A, and 
operationalization of S3A. Overall, the discussions 
sustained the following issues:

• Science, technology & innovation are critical to 
Africa’s development but receive little attention, 
especially on investments;

• Infrastructure for R&D is neglected, inadequate 
or decaying in many African countries;

• The quality and relevance of education and 
research are eroded, undermining Africa’s 
capacity to participate in global knowledge 
marketplace. Currently, Africa’s contribution to 
global scientific knowledge is negligible. 

• Africa has high expectations for production of 
safer, healthier and more nutritious food from 
agriculture, while the environment is becoming 

more challenging (less land, water, chemicals, 
waste, emission of green-house gases);

The S3A was crafted against the recognition that wide-
scale application of STI is a necessary pre-condition 
for transformation of Africa’s agriculture.  Further, as 
a continental framework drawing lessons from CAADP 
implementation, the S3A will serve as the mechanism 
for galvanising policy action at the highest levels and 
harmonising approaches and learning across countries 
to continuously refine the methodology.

Operationalization of S3A

The following will need to be in place to operationalize 
the S3A:

1. An institutional architecture and arrangements 
for driving the operationalization (e.g. oversight 
group and country teams);

2. Integration of S3A into NAFSIPs and programmes 
– this may include:

• Development of S3A country implementation 
guidelines;

• SROs to align better with RECs on CAADP;

• Verification of entry points for S3A; 

Walking-the-talk of a science-led agricultural transformation under CAADP
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• Use of flagship initiatives/lead countries as 
“low hanging fruit”;

• Strengthening partnerships;
• Strengthening advisory services;
• Developing theory of change for integrating, 

connecting and strengthening science at 
country, regional and continental levels.

3. Development of a communication strategy for 
the S3A; 

4. Identifying and deploying S3A champions; 
5. Lesson learning to continuously improve 

operationalization of S3A.

Emerging issues

The following issues emerged from the discussions:
• Inclusivity in implementation – youth, women, 

private sector and farmers should be included;
• M&E framework should be developed – 

log-frame, milestones, implementation 
responsibilities by various stakeholders;

• Accountability and trust are necessary among 
partners and stakeholders;

• Ownership – demand-driven implementation 
is necessary for commitments to invest in 
implementation by stakeholders;

• S3A is different from previous agenda initiatives 
in Africa such as the Fertilizer Declaration due to 
the presence of a definite institutional structure 
for implementation (i.e. FARA and the Forum);

• The focus should not be on alignment but 
mainstreaming the S3A into the national 
strategies and plans;

• Need for the coalition/forum to provide feedback 
to the AUC, since S3A was one of the most 
important declarations from Malabo Summit, 
otherwise risk being out of line;

• Should leverage on the diversity of stakeholders 
represented in the meeting to broker partnerships 

for implementation (CGIAR, FARA, SROs, NARIs, 
AFAAS, ..) while aiming at low-hanging fruits;

• The three-tier institutional outlay is an advantage 
for implementing the S3A (FARA→SROs→NARS); 
CGIAR centers with bifocal operational mode in 
West and East Africa provide supportive role. 
However, the current trend is of a comparatively 
well-resourced CGIAR (US$1 billion budget) while 
African institutions are cash-strapped; 

• Need to build and not destroy existing institutions 
for expediency – any new institutional 
arrangements should build on existing ones;

• S3A is a process and not a project; however, 
piloting in countries connotes project mode. 
Perhaps ‘lead countries’ should be the approach 
rather than ‘pilot countries’;

• Implementation emphasis – should define points, 
targets, roadmaps, removal of political barriers 
and impediments, and encourage planning 
beyond fleeting political regimes.

Outcomes of operationalization  
of S3A

Operationalization of S3A is expected to deliver the 
following outcomes:

1. Increased visibility of S3A among actors 
responsible for its operationalization.

2. Increased clarity on S3A mainstreaming in 
national strategies, plans and programmes.

3. Institutional arrangements for operationalization 
of the S3A established.

4. S3A mainstreamed in the strategies, plan and 
programmes of the pilot countries. 

5. Evidence of the benefits of having an elaborate 
science policy for agriculture.

6. Lessons on how to effectively mainstream the 
S3A in country strategies, plans and programmes.  
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Priorities and strategies for supporting CAADP 
implementation at country and regional levels

The workshop discussed the Science and Technology 
(S&T) priorities and strategies in support of CAADP at 
country and regional levels based on a presentation 
entitled: Science and technology priorities and 
strategies in support of CAADP and Malabo 
Declaration at country level. The identified priorities 
and strategies may be arranged by the IS&R strategic 
objectives and SAAs as follows:

S&T priorities and strategies at 
country level 
(i) Transformed agriculture and sustained inclusive 

growth:

• SAA 1a: Adopt measures to increase 
sustainable agricultural production and 
productivity in an inclusive manner

- Establish a viable knowledge system 
that can generate and use knowledge 
from a wide variety of sources, 
including up- and out-scaling of new 
and existing technologies within and 
across countries;

- Domesticate the S3A by developing 
interventions that will equip farmers 
with the necessary information, 
knowledge and skills – e.g. use of 
innovation platforms that bring all role 
players from innovation to the users;

- Improve transfer of knowledge from 
research institutions to extension and 
farmers – use various methods of 
information dissemination, including 
social media; 

- Get the private sector more involved in 
technology delivery, but without being 
altruistic.

• SAA 1b: Market infrastructure, regional 
trade and integration, and value chains 
development

-  Promote processing and value addition 
of products as well as promote the 
African brand;

(ii) Strengthened systemic capacity to implement 
and deliver results:

• SAA 2a: Build and strengthen capacity for 
evidence-based planning, implementation, 
review and dialogue

- Facilitate the mainstreaming of CAADP 
and Science Agenda principles into 
national agricultural and S&T systems;

- Set a platform that involves all relevant 
stakeholders that constitute NARS and 
to identify priorities at national level;

- Develop detailed and clearly articulated 
strategic and investment plans based 
on national priorities; 

Priorities and strategies for supporting CAADP implementation at country and regional levels
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- Strengthen data and statistics 
for evidence-based planning, 
implementation, monitoring and 
evaluation, and review processes

◦ Develop monitoring and 
evaluation system to track 
mainstreaming of S3A in national 
agricultural and food security 
investment plans;

◦ Measure progress by developing 
a set of indicators, which can be 
adopted across countries;

• SAA 2b: Review and implement policy 
and institutional reforms that strengthen 
leadership, management and technical 
capacity in agriculture

- Advocacy and knowledge-based 
recommendations that will lead to the 
creation of a conducive environment 
sector;

- Establish the legal structure that will 
coordinate and implement, and should 
have competencies in all aspects;

- Strengthen existing institutional 
capacities and institutionalize the 
way AR4D institutions work together 
(i.e. FARA, SROs, etc.) based on their 
comparative advantages;

- Strengthen existing partnerships and 
form new ones; align coordination and 
implementation partnerships

• SAA 2c: Strengthen local ownership to 
champion agriculture and the CAADP 
agenda, 

- Identify S&T champions from among 
the national leadership to increase the 
profile of the Science Agenda;

• SAA 2d: Enhance skills, knowledge and 
agricultural education

- Build the critical mass of human 
capacity in research, extension, etc. 
that are needed for delivery of S&T.

• SAA 2e: Identify and enhance innovative 
financing models for increased public 

and private sector finance for agriculture 
investments along the value chain

- Provide data and information to 
support the positive impacts of 
increased investment;

- Advocate for African governments to 
honor their funding commitments to 
agriculture and S&T;

- For sustainability purposes, funding 
should be from within Africa rather 
than external donors;

- Countries and AR4D institutions should 
pursue innovative private sector 
financing;

- Central governments are moving to 
more facilitation than implementation; 
this needs more innovative models of 
financing;

- Develop innovative national S&T 
funding mechanisms e.g. organizing 
high level science meetings to mobilize 
resources, collection of commodity 
levies or taxes to fund specific 
components of value chains, and 
partnerships with airlines and mobile 
phone service providers.

S&T priorities and strategies at 
regional level 
(i)  Formal Relationships

• Formalize political relationships between 
AU–NEPAD-FARA, FARA-RECs and RECs-SROs 
beyond MoUs through appropriate models, 
but maintaining a certain level of autonomy. 

• Build on existing collaborative frameworks 
that are working well and maintain existing 
partnerships

• Forge closer relationships between FARA, 
CGIAR and Advanced Research Institutions 
(ARIs);

(ii) Capacity Building 

• Build capacity of RECs and SROs and support 
them to be autonomous in implementing 
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the Science Agenda, while learning from one 
another;

• Build capacity of SROs to work with national 
research institutes to drive the agenda at the 
national level;

• Research managers should acquire business 
management skills;

(iii)  Leadership and Governance

• FARA to develop and share good practices 
and lessons in leadership and governance 
(e.g. template for good NARI board) with  
RECs and SROs;

• Subsidiarity should be an engagement 
principle at all levels and for all of the 
Repositioned ‘Science for Agriculture 
Institutions. 

(iv)  Promotion of national, regional and inter-
regional trade

• Undertake specific studies to identify 
barriers to the implementation of inter-
country trade and influence decisions on 
cross-boundary issues in the region.

(v) Exchange of Technology

• Create an enabling environment for RECs and 
relevant scientific partners to support SROs 
in developing, using, tracking, capturing 
data and transferring efficient technologies. 

• Integrate supply and demand as well as end 
users in developing the technology.

• Establishment of technology centers and 
regional centers of excellence

(vi) Active Private Sector Engagement

• Explore and promote public-private 
partnerships;

• Promote policy incentives that promote 
private sector to invest in agricultural 
research.

(vi)  Communicating of the Science Agenda

• Vocalize the Science agenda and use more 
positive language in communications;

• Identify and commission champions for 
AR4D within the RECs;

• Lobby and advocate for RECs and SROs to 
implement the Science Agenda;

• Harmonization of program - scientists, 
private sector and others should all speak to 
the same strategy;

• Promote dialogue at national and regional 
levels.

(vii)  Resourcing

• Strengthen capacities of the SROs so that 
they will have the knowledge to build a 
business case for AR4D and respond to 
emerging issues;

• FARA to continuously explore new financing 
models with RECs and SROs;

• FARA and the other Science for Agriculture 
Institutions to find new development 
investors;

• Develop an integrated strategy to create 
local/regional evidence to fund local/
regional research while harnessing financial 
mechanisms in the private and public 
sectors.

Priorities and strategies for supporting CAADP implementation at country and regional levels
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Building an alliance: Theory and practice

The presentation and discussion around the issue of 
building an alliance were on the understanding that 
such an alliance would help AR4D institutions to work 
together and function as a coalition or consortium 
in support of the implementation of S3A as part 
of the A3GT-CAADP process and develop a more 
consolidated approach by partners to fund raising.

Coalitions building includes the need to gain public 
awareness/support. It involves small, resource-poor 
organizations banding together for collective strength 
and is inspired by lack of comprehensive service 
delivery for interrelated problems and concerns. The 
golden rule of success of coalitions is that:

Self-interest dictates that the benefits of joining a 
coalition should exceed the costs of participation.

Members of the coalition or consortium should 
decide whether it is formal or informal, collaborative 
or cooperative. A checklist for establishing a coalition 
or consortium is necessary to guide the process.  
Some key roles of members of a consortium include 
convener and facilitator; work groups for carrying out 
specific tasks; advocacy, communication and social 
marketing; resource mobilization. 

The elements of success for an alliance include:

• Common goals;

• Communication;

• Each member important to the coalition;

• Opportunity to participate;

• Ownership;

• Delegation;
• Efficient, effective meetings;
• Process and pattern; and
• Shared or situational leadership.

When properly constituted and managed, an alliance can 
deliver improved communication; more effective and 
efficient delivery of program; better needs assessment; 
consistency of information; and increased availability 
of resources.  However, it is important to note that an 
alliance may have some disadvantages, for example, 
slow decision-making, turf protection and mistrust, 
limited resources, an assumed position contrary to 
policy, and withdrawal of support from a key member.

The key points from the presentation and discussion 
were:
• The need to separate implementation and 

implementation support – implementation 
should be at national level; 

• Figure out how to demystify science to our 
leaders and the ordinary person, mainly through 
social marketing of the S3A;

• Understand and agree on where we are going to 
minimize mistrust;

• Move forward with a few things to commence 
and add on as we progress;

• There should be free entry and exit of members 
into the coalition or alliance

• The two main risks are: lack of commitment to 
a specific transformation agenda and lack of 
effective resource mobilization.
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This discussion on this topic pitched on the need 
for AR4D institutions in Africa to partner and work 
together.  It was noted that FARA, SROs and the other 
AR4D institutions had the mandate to implement Pillar 
4 of the CAADP over the last ten years.  Following the 
review of the first decade of CAADP and development 
of the Sustaining CAADP Momentum and Results 
Framework, Pillar 4, together with the other three 
pillars, have been subsumed in Level 2 of the new 
Results Framework.  Level 3 of the Sustaining CAADP 
Momentum Results Framework has been added 
and focuses on strengthening systemic capacity for 
effective execution and delivery of results.

The shift from planning to implementation of CAADP 
calls for a change in the technical (NARIs-SROs-
FARA-NPCA) and political (National governments-
RECs-AUC) institutional architecture.  Thus, FARA 
is evolving from Pillar 4 lead institution to being the 
custodian of the S3A in support of the CAADP and the 
Malabo Implementation Strategy and Roadmap. This 
change will affect the planning process, and hence 
the architecture and financing mechanisms.  From 
the foregoing, it is clear that there is a prima facie 
case for FARA and the other AR4D institutions to 
reposition. The change will see FARA, SROs and other 
AR4D institutions shifting from a focus on facilitating 
country investment planning processes to supporting 
implementation at national level where the outcomes 
envisaged in the Malabo Declaration and the Sustaining 
CAADP Momentum Results Framework will take place.

To encourage transition into this new role and 
strengthen integration of AR4D institutions, it is 
necessary to build a united and effective entity that 
will ensure increased investment, sustainability 
and define new ways of working together to 
implement S3A in support of CAADP NAFSIPs. The 
AR4D institutions will need to be repositioned to 
address fragmentation in planning, implementation, 
delivery systems, reporting and funding as they 
prepare to timely respond to the bigger agenda of 
Africa’s agricultural transformation and economic 
development. The MDTF funding basket for majority 
of these organizations is nearly exhausted and there 
is need for a new funding mechanism to support the 
emerging roles of the AR4D institutions - a prime 
motivation for the repositioning or re-alignment of 
‘Science for Agriculture Institutions.’ 

In the short-medium term, FARA and the other 
AR4D institutions together, will need to address the 
following in preparation for implementing the Science 
Agenda to support of implementation of NAFSIPs:

(i) Effectively communicate the Science Agenda

• Capitalize on champions (e.g. Dr Kanayo 
Nwanze) at international and national levels; 

• Develop a communication strategy; 

• Develop simple to understand messages 
and materials for different stakeholders for 
communicating S3A effectively;

From CAADP Pillar 4 to the Science Agenda for 
Agriculture in Africa

From CAADP Pillar 4 to the Science Agenda for Agriculture in Africa
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• Engage in various fora, dialogues and 
program running regionally and nationally 
to enhance and contextualize messages.

(ii) Build the architecture for operationalizing S3A

• Ensure political alignment and legitimacy of 
FARA with AU/AUC at continental and SROs 
with RECs at regional levels;

• Consider including governments in 
governance of FARA and SROs, e.g. AfricaRice 
has a Board of Trustees and Council of 
Ministers to which the Board reports; 

• Develop architecture of engagement process 
at different levels for successful operations 
(national, regional and continental);

• Set up an oversight/consultative advisory 
group to oversee and learn rapidly from the 
experiences in operationalization;

• Carefully select, build and nurture a group 
of competent practitioners and supporters 
who can drive the mainstreaming process.

(iii) Facilitate integration of S3A into STISA, Agenda 
2063 and NAFSIPs

• Facilitate the engagement of actors in the 
process to activate and utilize institutional 
arrangements;

• Facilitate the integration of S3A into the 
STISA / NAFSIPs in each region, where 
countries are brought together to work on 
their plans;

• Aggressively market S3A through champions 
who can self-organize in the countries and 
beyond to drive the S3A;

• Support champions with ideas and 
materials;

• Facilitate SROs to mainstream S3A into their 
work plans and strategies.

(iv) Identify and utilise flagship/lead countries (low 
hanging fruits) to drive the S3A

• Identify initiatives to hook on to in order to 
pilot and showcase concrete actions, with 
impact on the ground based on the S3A 
principles;

• Learn the lessons rapidly and regularly to 
continuously improve the operationalization 
and get more ideas and depth to put S3A 
into practice successfully;

• Deliver practical results early to keep 
stakeholders motivated.
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Operationalization of the Science Agenda

Participants also discussed various aspects of 
how to operationalize the Science Agenda.  There 
is acknowledgement that FARA that has been in 
existence for the last 15 years and has already yielded 
some good results.  However, there is a need to 
respond to the broadened agenda, identify areas 
that need improvement and reposition FARA.  FARA 
should assume the role of a facilitator and not an 
implementer according to the principle of subsidiarity.  
There is need to build on existing relationships and 
low hanging fruits.

The outputs of group work on this subject are outlined 
below.

(i) Crafting the Architecture of the “Repositioned 
FARA group”

• Formalise FARA as the apex body– with 
a convening role and institutionalised 
reporting lines;

• FARA should play the role it was founded to 
do - be the secretariat of the Forum (renewal 
and repositioning of FARA);

• Formalise coordination mandate and 
entrench accountability;

• Formalise relationship with RECs and 
strengthen linkages with SROs;

• Formalise political linkage as technical unit 
of AU beyond MoU with AUC but choose 
appropriate model of relationship;

• Draw lessons from CG structure and 
secretariat;

• New repositioned ‘Science for Agriculture 
Institutions’ should restrict itself to cross-
cutting continental issues that will benefit all 
stakeholders;

• Develop a strategy to manage the transition 
period.

(ii)  S&T/S3A implementation

• Document and map key stakeholders for 
inclusivity;

• Prioritise country needs in developing the 
national research agenda that is aligned to 
S3A when reviewing NAFSIPs;

• Develop a research agenda that is inclusive of 
all the stakeholders and relevant ministries;

• Develop mechanisms for supporting public 
and private sector engagement in S&T;

• Make use of the guidelines developed by 
CAADP to complement the efforts by the 
Science Agenda.

(iii)  Strategy for data collection

• The institution commissioning the data 
collection should also receive the data in 
raw form;

• Develop a data archiving and retrieval system 
(digitilize where necessary) to maintain 
integrity of data and facilitate availability 
and dissemination;

• Build on and strengthen data collection and 
maintenance infrastructure and technical 
capacity;

Operationalization of the Science Agenda
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• Develop a feedback mechanism for the data 
collected to ensure that it represents the 
views of the source of information. 

(iv) Monitoring, review and accountability system
• Develop a continental S&T results framework 

and monitoring system that can be used for 
review and mutual accountability;

• The results framework should define the 
regional and continental benchmarks and 
indicators that show progress on the Malabo 
Declaration;

• During the transition period, it will be 
necessary to use different fora to keep high-
level role players informed of progress;

• Reports on outputs at country level should be 
peer-reviewed before onward transmission 
to regional level;

• Every two years there should be a report 
produced for presentation to the AU in line 
with accountability requirements.

(v) Advocacy, communication and social marketing
• Develop advocacy strategy targeting policy/

decision makers (national governments, 
legislators, RECs, AUC), implementers (SROs, 
NARIs, farmers and farmer organizations), 
and development partners (private sector, 
financial and technical partners, civil society 
organizations and media);

• Develop a communication strategy targeting 
different S&T audiences;

• Develop a social marketing strategy to 
promote and socialize the S3A so that it is 
well understood and supported at all levels. 

(vi) Resource mobilization and management

• In the short-term, develop a funding 
mechanism to replace the Multi-Donor Trust 
Fund which is being phased out; 

• Set up institutional arrangements that 
assure confidence that funds will managed 
properly – either through an institution 
within the repositioned ‘Science for 
Agriculture Institutions. or an entity outside 
the repositioned ‘Science for Agriculture 
Institutions.;

• In the long-term, establish a foundation or 
endowment fund, e.g. Africa Solidarity Fund;

• Advocate for countries to allocate annual 
budgets for S3A implementation at 
national and regional levels based on 
NAFSIPs and commodities of regional 
importance;

• Implement measures to contain costs, e.g. 
share staff between regional and national 
programmes and share common services 
among AR4D institutions (audit, M&E, legal 
services, logistics, recruitment, databases, 
specialised skills such as biometrics);

• Exploit opportunities for joint programme 
review, planning, implementation and 
coordination.
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Action plans for the implementation of  
the Science Agenda 

The representatives of FARA, SROs, AFAAS, agricul-
tural education and training networks, CGIAR centres 
and GFAR were all in favour of repositioning a new 
Forum (herein referred to as repositioned “Science for 
Agriculture Institutions”) and believe that the bene-
fits would more than compensate for the costs.  The 
main cost they envisaged was time. CGIAR centres 
indicated that they can devote resources to support 
research.  GFAR can support the new “Repositioned 
‘Science for Agriculture Institutions.” in advocacy, 
resource mobilization (seed money, establishment 
of a new investment facility for agricultural innova-
tions, and long term resources), linkages with other 
regional fora and to the new agenda for restructuring 
farmer-based organizations (FBOs) and strengthening 
of national agricultural information systems and 
promotion of AR4D using existing flagship projects as 
low hanging fruit.

Further, it was noted that FARA has already been in 
discussions with the AU with a view to formalising the 
political relationship and governance as proposed by 
the workshop.  It is also important to note that, while 
SROs sit on the FARA Board, FARA is not represented 
on SRO boards, except for CCARDESA.  This should be 
rectified for improved coordination and inclusivity.  
In time, African entities should facilitate the work 
of FARA, including AUC, African Development Bank, 
among others.  Discussion are already taking place 
with these entities.

Participants worked in breakaway groups to craft 
action plans to manage the transition and implement 
S3A.  The groups focused on four priority areas:

(i) Repositioned FARA group for effective delivery of 
the Science Agenda;

• Members of the repositioned ‘Science for 
Agriculture Institutions’ should agree on a 
set of rules that govern their relationship

• Guiding principles

(a) Subsidiarity principle entrenched – 
supports elements of comparative 
advantage.  The focus should be on 
doing things where it is most efficient.

(b) Measures to ensure joint planning 
system

(c) Measures to ensure joint reporting 
system

(d) Monitoring, evaluation and learning to 
deliver on S3A should be aggregated at 
continental level

(e) Sharing of good practices

• It would be important to promote ownership 
and governance by member states of the 
Science for Agriculture Institutions. Africa 
should take ownership of the organisations 
– with representation at the highest level

• It is also important to choose the right model 
of relationship with AU and RECs; 

Action plans for the implementation of the Science Agenda
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• FARA to facilitate the process of linking up 
SROs with RECs;

• Core members are continental, 
sub-regional and national institutions 
involved in S3A; 

• Collaborating partners are all those 
organisations with an interest in S3A but 
who are not core members. Their role will be 

defined by their interest to contribute to the 
Agenda (training, funding, and technology).

(ii)  Mainstreaming the Science Agenda into NAFSIPS

(iii)  Advocacy, communication and social marketing; 
and

(iv)  Resource mobilization and management.

The action plans are presented in Appendices 2-5.
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Way forward

The meeting agreed to map out the way forward on 
the basis of the following:

1. An agreement has been reached on 
repositioning of Agricultural Research for 
Development (AR4D) institutions: Given the 
urgent need to comprehensively implement the 
Science Agenda in alignment with the Malabo 
Declaration on Accelerated Africa Agricultural 
Growth and Transformation (A3GT), the 
participants made a prima facie case which 
posited the need for a renewed Forum which 
was referred to as repositioned ‘Science for 
Agriculture Institutions.’

2. Repositioned ‘Science for Agriculture 
Institutions’ Secretariat: The participants agreed 
that FARA should manage the Secretariat, and 
provide the convening functions.

3. Agreement reached on repositioning 
Sub-regional Research Organizations (SROs): 
The meeting participants agreed that the SROs 
– CORAF/WECARD, ASARECA, and CARDESA – 
should equally be renewed to more appropriately 
respond to the A3GT of Malabo. It also agreed 
that reporting lines of the AR4D institutions be 
re-defined with SROs reporting to FARA, and 
FARA to NPCA and AUC for greater visibility and 
accountability.

4. Plans to ensure that science plays a greater role 
in national agricultural growth need elaboration 
and follow up.

5. A New Funding Strategy on AR4D and Science 
Agenda: There is imminent cessation by end 
of 2015 of the Multi-Donor Trust Funds on 
which most of continental and regional AR4D 
institution depended on for their activities. A 
new funding strategy is required, which should 
ensure financial sustainability of the AR4D 
institutions, and this also offered a compelling 
reason for the repositioning the ‘Science for 
Agriculture Institutions’ and renewing of AR4D 
institutions. This was especially necessary for a 
comprehensive implementation of the Science 
Agenda in alignment with A3GT of Malabo;

6. Short-term priorities, strategies and action plans 
for implementation of the S3A were identified, 
with focus on four action areas: 

a. Repositioned ‘Science for Agriculture 
Institutions. for effective delivery of the 
Science Agenda

b. Mainstreaming the Science Agenda into 
NAFSIPs

c. Advocacy, communication and social 
marketing; and

d. Resource mobilization and management.

Way forward
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Annexes

Annex 1:  
Emerging S3A Programme of Work for effective delivery by the Forum 

(Science for Agriculture Institutions – SAIs)

Output Activities Time-frame Responsibility
Confirmed African ownership of the 
Repositioned ‘Science for Agriculture 
Institutions. 

FARA and SROs to engage AUC and 
RECs to discuss governance issues

To start and/ continue 
within the next 6 months

FARA and SROs 

Formalised planning and reporting 
strategy and activities

Meetings to develop the relevant 
framework

To start immediately FARA, SROs and all 
relevant Forum members

Action Area 1: Mainstreaming the Science Agenda into NAFSIPS

Output Activities Time-Frame Responsibility
Coherent 
national  plan in 
place

1.  RECS/FARA collaborating with SROs together should 
inform the relevant authorities to facilitate

June – August 2015 FARA, RECs 
and SROs

2.  Have in place the strengthened messenger/drivers 
(institution) to lead the  process at the country level

July – August 2015 FARA and 
SROs

3.  Sensitisation of all the relevant stakeholders regarding S3A September – October 2015 
(target the main target days 
e.g. World Food Day, Field 
Days)

Lead Institution 
(driver)

Coherent 
national  plan in 
place

4.  National dialogue to highlight S3A that will bring together 
the national role-players (researchers, extension, education 
& Training,private sector) and include other players e.g.  
CGIARs, CAADP academy placed in country to tap on the 
stregths of each other as well as analysing weaknesses for 
opportunities

November 2015 Lead Institution

5.  Ensure joint planning to ensure comprehensive plans and 
there is no duplication to also maximise potential expertise 
as well as resource sharing 

November 2015

6.  Translation of the declarations into the legal binding 
through the act of parliament so that it is part of the national 
budgeting process 

December 2015- Dec 2016

Policies 
developed

1. Review of the existing country, science and technology 
and innovation policies and the NAFSIPs vis-à-vis the 
benchmark and guidelines

March – Sept 2016 Lead Institution

2. Conduct stock-taking  studies to identify gaps for 
mainstreaming  S3A

3. Flagship programs  (at least 3) according to the country 
priorities as per NAFSIPs  capitalising on strengths and 
comparative advantages
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Output Activities Time-Frame Responsibility
Results 
framework
for tracking 
progress and 
accountability

1. Develop a log-frame Nov – Dec 2015 FARA, SROs 
and partners2. Well identified targets with indicators

3. Develop M&E and reporting system Jan – Feb 2016

4. Establish learning platforms that will link to regional and 
international levels

March 2016

5. Develop peer review mechanism for reporting and feedback

Action Area 2: Advocacy, communication and social marketing

Outputs/ Outcomes Activities Time Line Responsibility
The RECS and member countries 
are committed to fund the science 
agenda

Package appropriate advocacy materials Within 12 
months

FARA and SROs

High level policy dialogue
Advocacy and communication 
of the Repositioned ‘Science for 
Agriculture Institutions. being 
undertaken

Develop and implement the advocacy and 
communication strategy for the S3A

Short term Task team repositioned 
‘Science for Agriculture 
Institutions. membersHarmonize and coordinate the organizational 

strategies for the purpose of communicating S3A
Needs of the farmers, value 
chains actors and consumers for 
application of science in agriculture 
met

Conduct scoping study within the members of the 
repositioned ‘Science for Agriculture Institutions. to 
identify their communication strategies
- Identify gaps
- Upscale innovation platforms

Short to 
medium term

AFAAS and farmer 
organizations

Lessons to influence decision 
making extracted and packaged 
appropriately 

- Organize Workshops
- Use virtual interactions

Short term All repositioned 
‘Science for Agriculture 
Institutions. members

Action Area 3: Resource mobilization and management

Outputs/ 
Outcomes

Activities Time Line Responsibility

Short-term 
funding 
secured

Set up Task Team on Resource Mobilization from AR4D institutions 2015-2016 
Budget 
cycle

FARA, SROs and other AR4D 
institutions

Develop resource mobilization strategy  Task Team on Resource 
MobilizationDevelop a joint funding proposal

Develop/adopt formula to calculate contribution by member countries 
(Use CCARDESA model based on GDP)
Support RECs to develop a framework for regional resource mobilization 
from the countries  

FARA and SROs

Sustainable 
resourcing 
strategy in 
place

Develop sustainable revenue mechanisms, including taxes, check-offs 
and levies

2016 going 
forward

SROs and NARIs

Work on research relevant for end users such as private sector to have 
them support research e.g. Biofix by MEA Ltd

FARA, SROs and NARIs and 
partners

Assist NARS to develop mechanisms to collect royalties and patent fees FARA, SROs and NARIs
Develop modalities to collect levies from regionally traded crop varieties SROs
Secure the services of a credible institution to manage joint funds, e.g. 
AfDB, FAO, IFAD, sub-regional development banks

FARA, SROs and funding 
partners

Build FARA/SRO’s capacity to manage joint funds FARA, SROs and funding 
partners

Merging S3A Programme of Work for effective delivery by the Forum
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Outputs/ 
Outcomes

Activities Time Line Responsibility

AR4D 
institutional 
costs are 
contained

University staff to be incentivized to use sabbatical in serving at SROs 2015-2016 
budget 
cycle and 
on-going 
after that

SROs and national universities
Joint planning at national and SRO level to avoid duplication of efforts SROs and NARIs
Common services to be shared FARA, SROs and other AR4D 

institutions
Sharing expensive equipment and out-sourcing non core services FARA, SROs and NARIs
Strengthen accounting and management procedures within national 
level and SROs 

SROs and NARIs

Lead 
countries/
flagship 
programmes 
mobilize 
resources to 
upscale their 
work

Facilitate centers of excellence to trade with products and services 2015-2016 
budget 
year and 
on-going 
thereafter

SROs and NARIs
Focus research on the five priority value chains FARA, SROs, NARIs and 

partners
Mobilize resources within RECs for regional agricultural research from 
regional trade 

SROs

Advocate for funds from devolved governance units to support research 
at national level

SROs and NARis

Strengthen PPP to increase private sector support to research SROs and NARIs
Build capacity of NARIs and SROs to write competitive proposals FARA, SROs and partners
AR4D institutions to set up a grant cultivation and funding intelligence 
units

FARA, SRO and NARI 
management
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Annex 2.  
Detailed Programme

Chair: Dr. Yemi Akinbamijo (Executive Director, FARA) 
Programme Director: Irene Annor- Frempong
Facilitators: Simba Sibanda and Mandi Rukuni

DAY 1: 

ALIGNING S3A OPERATIONAL STRATEGY WITH POST-MALABO A3GT-CAADP IMPLEMENTATION STRATEGY, 
ROADMAP, AND PROGRAMME OF WORK

WEDNESDAY 13TH MAY 2015: 

Time Activity Presenter
0900-0910 Welcome remarks Dr Charity Kruger,  

Chair of FARA
0910-0930 Welcome and Official Opening Hon Mahama Ayariga, 

Minister of Environment, 
Science & Technology

0930-0945 Introductions, Background and Purpose of Workshop Simba
0945-1015 Presentation: S&T Implications of the Post-Malabo A3GT-CAADP Implementation 

Strategy, Programme of Work
Mandi

1015-1030 Discussion and comments Simba
1030-1100 Break
1100-1125 Presentation: Emerging Science Agenda Implementation strategy that is aligned with 

post-Malabo A3GT-CAADP implementation strategy 
Irene 

1125-1140 Discussion and comments Simba
11.40-1300 Group discussions/breakaway sessions: 4 Groups; 1 on S&T strategy and priorities in 

support of CAADP at country level; 1 on S&T strategies and priorities at regional level; 1 
on S&T country SA3 implementation guidelines for CAADP

1300-1400 Lunch
1400-1530 Group presentations and discussions Simba and Mandi
1530-1600 Break
1600-1630 Presentation: Plenary session consolidating S&T priorities and mechanisms for 

supporting S&T for CAADP at country and regional levels
Simba

1630-1700 Building a coalition: theory and practice Mandi

Detailed Programme
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DAY 2: 

COALITION AND INSTITUTIONAL MODALITIES FOR IMPLEMENTING S3A-A3GT-CAADP 

THURSDAY 14TH MAY 2015: 
CHAIR: Dr Yemi Akinbamijo

Time Activity Facilitator
0900-0915 Re-cap of Day 1 Proceedings Participant
0915-0925 Validating purpose and process for Day 2 Simba
0925-1000 Presentation: Emerging institutional modalities for AR4D institutions as partnership in 

support of the implementation of S3A- A3GT-CAADP.
(suggest a key person 
who has participated in 
AR4D and S3A launch 
and CAADP PP)

1000-1030 Discussion and comments Simba
1030-1100 Tea Break
1100-1300 Group/Breakaway discussions: 5 Groups: 1 on crafting architecture of partnership/

consortium/coalition; 1 Group on roles, responsibilities, rules; 1 group on M&E System 
and Biennial Reporting Mechanism to AU; 1 group on Advocacy, Communication, Social 
marketing; 1 Group on fund raising.

1300-1400 Lunch
1400-1530 Group Presentations Simba
1530-1600 Coffee Break
1600-1700 Plenary discussion finalising coalition/consortium issue Simba/Irene
Rapporteur: Dr. Nelson Ojio; Dr. Gbade Odularu; Mrs Vesta Nunoo

FRIDAY 15TH MAY 2015: 
CHAIR: Dr Yemi Akinbamijo

Time Activity Facilitator
0900-0915 Re-cap of Day 2 Proceedings Participant
0915-0925 Validating purpose and process for Day 3 Simba
0925-1000 Panel discussion: a) FARA; b) SRO; c) REC; d) RUFORUM; CGIAR; other? (each to 

articulate their organisational understanding of way forward) 
1000-1030 Discussion and comments Simba
1030-1100 Tea Break
1100-1200 Group/Breakaway discussions on Action Plans for: 1 Group on consortium/coalition; 

1 Group on IS&R/PoW; 1 Group on Resource Mobilization; 1 Group on pilot activities and 
countries

1300-1400 Lunch
1400-1500 Group Presentations Simba
1500-1530 Way forward Yemi/Irene
1530 Close. Coffee Break
Rapporteur: Dr. Nelson Ojio; Dr. Gbade Odularu; Mrs Vesta Nunoo
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A3GT Accelerated Africa Agricultural Growth and Transformation

AfDB African Development Bank

AET Agricultural Education and Training

AFAAS African Forum for Agricultural Advisory Services

ANAFE African Network for Agriculture, Agroforestry and Natural Resources Education

APRM African Peer Review Mechanism

AR4D Agricultural Research for Development

ARI Advanced Research Instituions

ASARECA Association for Strengthening Agricultural Research in Eastern and Central Africa

AU African Union

AUC African Union Commission

CAADP Comprehensive Africa Agriculture Development Programme

CCARDESA Centre for Coordination of Agricultural Research and Development for Southern Africa

CGIAR Consultative Group for International Agricultural Research

CORAF West and Central African Council for Agricultural Research and Development

FAO Food and Agricultural Organization of the United Nations

FARA Forum for Agricultural Research in Africa

FBO Farmer-Based Organization

FONTAGRO El Fondo Regional de Tecnología Agropecua

GFAR Global Forum for Agricultural Research

IAR4D International Agricultural Research for Development

IFAD International Fund for Agricultural Development

IS&R Implementation Strategy and Roadmap

M&E Monitoring and Evaluation

MDTF Multi-Donor Trust Fund

MoU Memorandum of Understanding

NAFSIP National Agricultural and Food Security Investment Plan

NARI National Agricultural Research Institute

NEPAD New Partnership for Africa’s Development

NPCA NEPAD Planning and Coordination Agency

PAFO Pan African Farmers Organizations

PPP Public-Private Partnership

R&D Research and Development

REC Regional Economic Community

Acronyms and abbreviations

Acronyms and abbreviations
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ReMoCaSt Regional Mobility for Capacity Strengthening

SAA Strategic Action Area

S3A Science Agenda for Agriculture in Africa

S&T Science and Technology

SRO Sub-regional Research Organisation

STI Science, Technology and Innovation

STISA Science, Technology and Innovation Strategy for Africa



About FARA

The Forum for Agricultural Research in Africa (FARA) is the apex continental organization responsible for 
coordinating and advocating for agricultural research-for-development. (AR4D). It serves as the entry point for 
agricultural research initiatives designed to have a continental reach or a sub-continental reach spanning more 
than one sub-region.

FARA serves as the technical arm of the African Union Commission (AUC) on matters concerning agricultural 
science, technology and innovation. FARA has provided a continental forum for stakeholders in AR4D to 
shape the vision and agenda for the sub-sector and to mobilise themselves to respond to key continent-wide 
development frameworks, notably the Comprehensive Africa Agriculture Development Programme (CAADP).

FARA’s vision: Reduced poverty in Africa as a result of sustainable broad-based agricultural growth and 
improved livelihoods, particularly of smallholder and pastoral enterprises.

FARA’s mission: Creation of broad-based improvements in agricultural productivity, competitiveness and 
markets by continental-level strengthening of capacity for agricultural innovation.

FARA’s value proposition: Strengthening Africa’s capacity for innovation and transformation by visioning 
its strategic direction, integrating its capacities for change and creating an enabling policy environment for 
implementation.

FARA’s strategic direction is derived from and aligned to the Science Agenda for Agriculture in Africa (S3A), 
which is, in turn, designed to support the realisation of the CAADP vision. FARA’s programme is organised 
around three strategic priorities, namely:

• Visioning Africa’s agricultural transformation with foresight, strategic analysis and partnerships 
to enable Africa to determine the future of its agriculture, with proactive approaches to exploit 
opportunities in agribusiness, trade and markets, taking the best advantage of emerging sciences, 
technologies and risk mitigation and using the combined strengths of public and private stakeholders.

• Integrating capacities for change by making the different actors aware of each other’s capacities 
and contributions, connecting institutions and matching capacity supply to demand to create 
consolidated, high-capacity and effective African agricultural innovation systems that can use  relative 
institutional collaborative advantages to mutual benefit while also strengthening their own human 
and institutional capacities.

• Enabling environment for implementation, initially through evidence-based advocacy, 
communication and widespread stakeholder awareness and engagement and to generate enabling 
policies, and then ensure that they get the stakeholder support required for the sustainable 
implementation of programmes for African agricultural innovation

Key to this is the delivery of three important results, which respond to the strategic priorities expressed by 
FARA’s clients. These are:

Key Result 1: Stakeholders empowered to determine how the sector should be transformed and 
undertake collective actions in a gender-sensitive manner
Key Result 2: Strengthened and integrated continental capacity that responds to stakeholder 
demands within the agricultural innovation system in a gender-sensitive manner
Key Result 3: Enabling environment for increased AR4D investment and implementation of 
agricultural innovation systems in a gender-sensitive manner

FARA’s development partners are the African Development Bank (AfDB), the Canadian International 
Development Agency (CIDA)/ Department of Foreign Affairs, Trade and Development (DFATD), the Danish 
International Development Agency (DANIDA), the Department for International Development (DFID), the 
European Commission (EC), The Consultative Group in International Agricultural Research (CGIAR), the 
Governments of the Netherlands and Italy, the Norwegian Agency for Development Cooperation (NORAD), 
Australian Agency for International Development (AusAiD) and The World Bank. 
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