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This Medium Term Operational Plan (MTOP) sets out how the FARA 
Secretariat will fulfil its mandate and responsibilities for ensuring the 
successful implementation of the Forum’s new 2014–2018 Strategic 
Plan.

African agriculture is changing with increasing speed and there are 
exciting prospects for even more rapid change arising from new science 
and technologies. To remain relevant, FARA must adapt to the changed 
circumstances in which it functions and take advantage of the lessons it 
has learned while implementing its mandate; in particular, its rewarding 
experience as the Lead Institution for Pillar IV of the Comprehensive 
Africa Agriculture Development Programme (CAADP). 

FARA’s role in CAADP has changed because the country CAADP teams 
now know what support they need to advance their Agriculture and 
Food Security Investment Plans (AFSIPs). There is no longer a need 
for designated Pillar Lead Institutions, but – as the continental apex 
institution for agricultural research with a large social capital – FARA is 
still committed to providing leadership for research and other, related 
aspects of CAADP. 

The success of CAADP depends on a comprehensive mix of capacities 
across agricultural value chains, including (but not limited to) farmer 
organizations, research, extension, education, trade and agribusiness. 
FARA has been remarkably successful in promoting and supporting 
continental organizations to lead each of these aspects: the Pan African 
Farmers Federation (PAFFO) for farmer organizations, sub-regional 
research organizations (SROs) for research, the African Forum for 
Agricultural Advisory Services (AFAAS), the Tertiary Education for 
Agriculture Mechanism (TEAM-Africa) for education, the Pan-African 
Agribusiness and Agro-Industry Consortium (PanAAC) for agribusiness 
and agro-industry and the Pan-Africa Non-Governmental Organization 
Consortium (PANGOC). But it does not end there. FARA continues 
to play a vital role, not only to provide the further assistance some 
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organizations may need until they are fully established, but also (most importantly) to ensure 
that they add value to each other so that their collective contribution to Africa’s agricultural 
innovation capacity will be greater than the sum of their individual efforts.

FARA must also act on the wise advice it has received from various internal and external reviews, 
so that it can move forward with renewed confidence that it is on the right track to advance 
its purpose of generating wide-scale, equitable social and economic development. With the 
strengthening of the SROs and the other institutions mentioned above, many of the tasks set 
out in FARA’s 2007–2016 Strategic Plan in respect to Networking Support Functions -  in the 
areas of: (i) advocacy and resource mobilisation; (ii) access to knowledge and technologies; (iii) 
regional policies and markets; (iv) capacity strengthening; and (v) partnerships and strategic 
alliances – are due to be handed over to other organizations in compliance with FARA’s 
commitment to the subsidiarity principle.

In these changed circumstances, the Board of FARA commissioned this new strategy to ensure 
that FARA keeps its focus solely on what it can do, what it can do best and where it can add 
most value to Africa’s capacity for agricultural innovation. This strategy recognises that FARA 
has itself become a stronger institution and is now better able to fulfil its role as the apex 
organization for African agricultural research aligned to the African Union Commission. 

Stakeholder consultations concluded that to fulfil its role in leading agricultural research on the 
continent, FARA must be able to: (i) envision the agricultural transformation that Africa wants 
and how to achieve it; (ii) ensure that Africa has sufficient human and institutional capacity 
integrated to implement its agricultural ambitions; and (iii) make sure that policy makers get 
the evidence-based information they require to create enabling policy environments and that 
their constituents are well informed and support the changes. These vital roles have been 
distilled into three Strategic Priorities: (i) visioning Africa’s agricultural transformation; (ii) 
integrating capacities for change; and (iii) enabling environment for implementation. 

FARA is building its new strategic priorities on its past successes and, most importantly, on 
the invaluable comparative advantage and social capital that it has accumulated among its 
different stakeholder interest groups. FARA recognises that the stakeholders are the FARA 
Forum. The new strategy reflects their demands and, equally, depends on their commitment 
and engagement for its success. 

Dr Tiémoko Yo 	  						      Prof. Monty P. Jones 
Chair, FARA Executive Board 					     FARA Executive 

Director
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Background

This MTOP sets out how the FARA Secretariat will fulfil its mandate 
and responsibilities for ensuring the successful implementation of the 
Forum’s new 2014–2018 Strategic Plan.

The cornerstones of the plan are the strategic statements that will guide 
FARA in its operation. While the vision, mission and the general objective 
remain largely the same as in FARA’s 2007–2016 Strategic Plan, a major 
strategic re-orientation is indicated by FARA’s new value proposition: 
Strengthening Africa’s capacity for innovation and transformation by 
envisioning its strategic direction, integrating its capacities for change 
and creating an enabling policy environment for implementation. 

This MTOP is consistent with FARA’s commitment to contributing to the 
success of the CAADP, which provides goals and objectivesand identifies 
what needs to be done to achieve the African Vision of six percent 
annual growth in agricultural production. It will also advocate for and 
facilitate compliance with the FAAP principles to guide the processes 
for ensuring that agricultural research and development initiatives 
contribute to the CAADP vision. 

FARA also remains committed to supporting the agendas of the African 
Union Commission, the regional economic communities (RECs), the 
SROs and continental education and extension institutions. However, 
whereas in the past FARA focused on creating regional institutions that 
were required to fill gaps in Africa’s agricultural innovation systems, as 
these institutions grow in strength and confidence, FARA’s focus will be 
more on keeping them connected and integrated programmatically in 
order to avoid debilitating fragmentation of the innovation system. 

FARA’s new approach is aligned with the transformative phase of the 
CAADP, within its ‘sustaining CAADP momentum’ agenda. FARA is also 
aware of the need to involve private enterprise more effectively. There 
is an urgent need for Africa to develop a capacity for forward thinking 
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and proactive preparation for emerging opportunities and threats with an approach that 
nurtures the emergence of young talent to play a role in preparing for and shaping the future. 
FARA strives to ensure that planning for African agricultural development is consistent with 
Africa’s capacity to deliver and that action is taken to strengthen capacity for more ambitious 
public and private agricultural development initiatives. This commits the FARA Secretariat to 
working with research, extension and education institutions and organizations to build and 
strengthen knowledge, information and skills (KIS) capacities. 

The general approach to implementation of this MTOP will be, to the maximum extent 
possible, to embed strict adherence to the FAAP principles and emphasise: (i) subsidiarity; 
(ii) food security and nutrition; (iii) a poverty focus; (iv) the integrated agricultural research 
for development (IAR4D) approach; (v) capacity strengthening; (vi) the use of monitoring 
and evaluation (M&E) criteria that ensure compliance with both FARA’s core principles 
and the manner in which cross-cutting issues are addressed; (vii) resource mobilisation; 
(viii) stakeholder consultations and partnerships; (ix) consideration of gender and age 
demographics, HIV/AIDS, environmental sustainability and climate change; (x) partnerships; 
(xi) private sector involvement.

FARA will focus more intently on: (i) improving agricultural trade and marketing, especially for 
exploiting intra-African opportunities and (ii) supporting and enabling private-sector actors, 
from small-scale producers along the supply and value chains all the way to consumer markets, 
in order to improve efficiency, reduce waste and lower transaction costs. The imperative is to 
improve the livelihoods of the majority of the poor at both ends of the chains (i.e., resource-
poor producers and low-income consumers).

FARA’s services to its clients

The stakeholders of FARA are the SROs, the national agricultural research systems (NARS) and 
farmers, as well as the sub-regional and national agricultural education, extension/scaling, 
business-promotion and policy-formulation institutions. 

Strategic Priority 1: Visioning Africa’s agricultural transformation – with foresight, 
strategic analysis and partnerships

Objective

The FARA objective in Visioning Africa’s Agricultural Transformation is to enable the continent 
to determine the future of its agriculture with proactive approaches to exploiting opportunities 
in agribusiness, trade and markets, taking best advantage of emerging sciences, technologies 
and risk mitigationand utilising the combined strengths of public and private stakeholders. 

The specific objectives are:

1.	 To keep track of thematic developments, initiatives, investments, opportunities, challenges 
and emerging threats
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2.	 To guide the direction of agricultural research and innovation through foresight and other 
techniques

3.	 To develop an African science agenda for agriculture to guide African transformation

4.	 To broker strategic alliances and empower partners to harness opportunities for improving 
agricultural research, innovation, business and trade to enhance the competitiveness of 
African agriculture.

The launch pads will be the complementary ongoing activities in this area, such as the 
Sub-Saharan Africa Challenge Programme (SSA CP); the Platform for African–European 
Partnerships for Agricultural Research and Development (PAEPARD); and the Africa–Brazil 
Agricultural Innovation Marketplace. 

Results and activities

Key result: African agricultural stakeholders determining how the sector should be transformed 
and establishing the needed collective actions in a gender-sensitive manner.

Result 1.1. High-level stakeholder ownership of gender-disaggregated evidence-based 
information and policy recommendations derived from strategic analysis and foresight studies. 

1.1.1.	 Developing and piloting the use of new gender-sensitive integrated planning tools for 
assessing risks and opportunities for agricultural transformation.

1.1.2.	 Convening continental think tanks to analyse gender-sensitive policy options for longer-
term agricultural transformation.

1.1.3.	 Facilitating gender-sensitive foresight platforms (including private sector bodies such as 
individual farmers, government and knowledge institutions) for developing alternative 
scenarios at sub-regional and continental levels.

Result 1.2. Functional partnerships and platforms among African stakeholders (intra-
continental) and between them and northern and southern partners (Africa–South, Africa–
North and Africa–South–North) for agricultural research and innovation.

1.2.1.	 Identifying and disseminating gender-sensitive innovations (institutional, policy, market, 
technological) and best practices for catalysing learning among agricultural innovation 
actors.

1.2.2.	 Advocating for the adoption of innovation systems approaches – specifically for IAR4D 
– relative to conventional approaches in various African contexts.

1.2.3.	 Establishing and maintaining a portal and facilitating gender-sensitive communication 
platforms and multi-stakeholder exchanges to share lessons and experiences.

1.2.4.	 Mobilising wide stakeholder buy-in from African partners for an African-led science 
(and innovation) agenda for transforming agriculture.

Result 1.3. Wide and high-level stakeholder ownership and commitment to a common African 
science and innovation agenda.

1.3.1.	 Systematising a joint priority setting for determining advances and investments in 
science and technology.
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1.3.2.	 Formulating an African-owned and Africa-led agricultural science agenda to serve as 
an organising framework for Africa’s agricultural science and technology programmes 
(research, extension and education) with those of the CGIAR and other partners.

1.3.3.	 Facilitating the alignment of the CGIAR and other international agricultural research 
centres in implementing the commitments and priorities elaborated in the CAADP 
Agriculture and Food Security Investment Plans (AFSIPs).

1.3.4.	 Facilitating the Steering Committee of the Dublin Process to actively pursue options for 
funding and support of the key outcomes.

1.3.5.	 Establishing African Chapter of the GFAR Global Foresight Academy ; supporting study 
teams at the continental and SRO level

Strategic Priority 2: Integrating capacities for change – by connecting and learning

Objective

The FARA objective for the strategic priority on Integrating Capacities for Change is to connect 
institutions and match capacity supply to demand in order to create consolidated, high-capacity 
and effective African agricultural innovation systems. The specific objectives are: 

1.	 To identify and develop mechanisms for interactions and collaboration among different 
stakeholders (farmers, research, education, extension, trade and agribusiness and policy)

2.	 To improve the responsiveness and relevance of African institutions (research, extension, 
educational, trade and policy) to fulfil capacity demands from different stakeholders

3.	 To facilitate and improve the development, design and implementation of research and 
development (R&D) programmes to build synergies and increase impacts

4.	 To advocate and promote holistic institutional capacity-strengthening approaches.

The launch pad for Strategic Priority 2 will be the ongoing time-bound activities (TBAs) that are 
already piloting ideas in the same area. These include the Universities, Business and Research 
in Agricultural Innovation (UniBRAIN) initiative, which brings university education, research 
and business together in agribusiness innovation consortia to support business start-ups and 
small- and medium-sized enterprises (SMEs), improve the delivery of agribusiness education 
and ensure that the innovations are taken to scale. 

Results and activities

Key result: Strengthened and integrated continental capacity responding to stakeholder 
demands within the agricultural innovation system in a gender-sensitive manner.

Result 2.1. Functional interactions and partnerships for creating capacity among farmers, 
research, education, extension, trade and agribusiness organizations.

2.1.1.	 Supporting and promoting commercialisation of agribusiness innovations. 

2.1.2.	 Facilitating tertiary educational institutions to produce agribusiness graduates with the 
potential to become efficient entrepreneurs through linkages, attachment of students 
and so on. 



7

2.1.3.	 Sharing and scaling up innovative outputs, experiences and practices.

2.1.4.	 Ensuring the African Forum for Agricultural Advisory Services (AFAAS) remains involved 
with other regional research, education and farmer organizations so that its programmes 
will be integrated as part of the whole agricultural innovation system.

2.1.5.	 Catalysing new partnerships and connecting with the private sector for ‘agripreneurship’ 
and business.

Result 2.2. Adopted mechanisms for articulating demand and strengthened capacity to respond 
to demand.

2.2.1.	 Establishing a knowledge bank of expertise and capacity both within and outside Africa 
for African organizations to draw upon.

2.2.2.	 Developing a regional mechanism for information exchange and the sharing of teaching 
and learning experiences using FARA’s existing information systems such as the Regional 
Agricultural Information and Learning System (RAILS).

2.2.3.	 Strengthening capacity to enable optimal use of information and communications 
technology (ICT) as a teaching and training aidand establishing and facilitating the 
e-Capacities platform and knowledge centre.

2.2.4.	 Matching and forecasting supply and demand in agricultural innovation research and 
capacities.

Result 2.3. Communities of practice addressing identified capacity deficits (in the design and 
implementation of R&D programmes) in a gender-sensitive manner.

2.3.1.	 Identifying, compiling and analysing ongoing and planned research and capacity-
strengthening initiatives.

2.3.2.	 Facilitating interactions between stronger and weaker institutions through twinning, 
internships, industrial attachments, mentoring, etc. and improving teaching curricula to 
improve the quality of education.

2.3.3.	 Identifying and promoting suitable teaching, learning and knowledge-sharing 
approaches that are user-friendly and gender-sensitive in rural communities.

2.3.4.	 Supporting capacity strengthening for countries, RECs and SROs in the design and 
implementation of CAADP compacts and investment plans.

2.3.5.	 Mobilising and matching capacities of all players in R&D (e.g., CGIAR and other 
international agricultural research centres) to support countries in their CAADP 
processes. 

Result 2.4. Strengthened human, organizational and institutional capacities for gender-sensitive 
agricultural innovation.

2.4.1.	 Conducting strategic analyses to generate evidence to support increased investments in 
capacity strengthening.

2.4.2.	 Conducting holistic institutional analyses, reviews and monitoring of NARS to help them 
become more competitive and market-driven  to encourage gender equity. 



8 FARA Secretariat Medium Term Operation Plan (2014–2018)

2.4.3.	 Reviewing current approaches for strengthening capacities of end users for introduction 
and uptake of new technologies.

2.4.4.	 Developing, validating and popularising methodologies for monitoring institutional 
change.

2.4.5.	 Establishing learning platforms at national, sub-regional and continental levels to 
promote lessons and best practices for institutional change.

2.4.6.	 Catalysing development, testing and scaling up of new approaches for human and 
institutional capacity strengthening. 

Strategic priority 3: Enabling environment for implementation – by advocat-
ing and communicating

Objective

The FARA objective for this strategic priority is to create an enabling environment for 
implementation of African agricultural innovation based on FAAP principles enhanced 
by evidence-based advocacy and reinforced by widespread stakeholder awareness and 
engagement. The specific objectives are:

1.	 To facilitate policy analysis and advocacy of overarching priority and emerging issues that 
affect agricultural innovation in Africa 

2.	 To mobilise, strengthen and connect African policy and economic research institutions, 
systems and processes to deliver evidence-based policy support to the CAADP processes 

3.	 To advance and integrate agricultural research, advisory services/extension, education 
and training in CAADP planning and implementation processes 

4.	 To promote and coordinate evidence-based advocacy for better-quality and increased 
investment in Africa’s agricultural innovation and knowledge systems 

5.	 To promote and facilitate access to knowledge and innovation.

Results and activities

Key result: Enabling environment for increased agricultural research for development 
investment and implementation of agricultural innovation systems in a gender-sensitive 
manner.

Result 3.1. Evidence-based policy formulation, decision-making and investment. 

3.1.1.	 Establishing and facilitating the use of continental platforms such as eRAILS and the 
African Food and Agricultural Policy Platform (AFAPP), for communicating advocacy 
messages to policy makers at all levels. 

3.1.2.	 Undertaking strategic policy studies to capture, analyse and articulate successes and 
failures in African agricultural research and development to enhance the evidence-
based CAADP policy-making process.
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3.1.3.	 Undertaking studies to monitor the quantity, level and harmonisation of investments in 
African agricultural innovation.

3.1.4.	 Disseminating policy research outcomes widely through various channels, including 
ministerial and parliamentary conferences, workshops and publications.

Result 3.2. FAAP principles and guidelines embedded in all aspects of CAADP planning and 
implementation. 

3.2.1.	 Facilitating the integration of FAAP principles and guidelines into national and 
sub-regional CAADP Compacts.

3.2.2.	 Monitoring and evaluating the extent of countries’ and RECs’ adherence to FAAP 
principles and guidelines in the development of Agricultural Productivity Projects 
(APPs).

3.2.3.	 Coordinating the activities of the CAADP national Technical Groups of Experts (TGEs) 
and providing technical support to the review of AFSIPs and CAADP processes.

Result 3.3. Information and knowledge for learning exchange in agricultural innovation 
knowledge systems available and used.

3.3.1.	 Facilitating and managing the continental knowledge-exchange platform (RAILS and 
FARA portal).

3.3.2.	 Facilitating Africa-wide learning and innovation platforms (e.g., Dissemination of New 
Agricultural Technologies in Africa).

3.3.3.	 Facilitating linkages between knowledge-exchange platforms based on emerging issues.

3.3.4.	 ‘Opening access’ to knowledge resources for African agricultural research, extension, 
education, farming communities and trade.

3.3.5.	 Identifying and recommending systems and tools to capture, package and disseminate 
agricultural knowledge and innovation. 

3.3.6.	 Developing guidelines for knowledge management in agricultural research for 
development.

Result 3.4. Critical mass of policy makers and advocacy agents avoiding duplication and filling 
critical gaps at the continental level.

3.4.1.	 Identifying and validating the needs and constraints associated with the implementation 
of effective intra-continental and inter-regional innovation platforms.

3.4.2.	 Identifying, publishing and disseminating knowledge of the best practices, including 
institutional changes necessary to enhance agricultural innovation in Africa.

3.4.3.	 Spearheading the development and mobilisation of resources for new pan-African 
agricultural research-for-development initiatives that will emerge in response to 
demand expressed by FARA’s constituents.

Result 3.5. Effective communication strategies and systems, including ICT, for disseminating 
and building constituencies for policy changes.

3.5.1.	 Facilitating the use of ICTs in organising information and knowledge among the 
agricultural knowledge systems for scaling technologies, facilitating trade and building 
constituency.
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3.5.2.	 Establishing M&E systems for inter-linked and complementary communication strategies 
and systems for agricultural development in Africa.

3.5.3.	 Systematically and dynamically assessing the demands for communication among 
agricultural knowledge systems for Africa’s agriculture.

Resource mobilisation 

The bulk of the Secretariat’s funding still comes from Africa’s development partners in the form 
of contributions to the FARA Multi-Donor Trust Fund (MDTF). The Secretariat values the MDTF 
as a source of funds that enables it to consistently implement its priorities. This is in contrast to 
project funding, which tends to be driven more by donor priorities, which can change without 
notice. Compliance with the conditions for MDTF funding will therefore continue to be a top 
priority. 

However, FARA’s long-term sustainability and ability to pursue African priorities depends on 
attracting funding from African sources. The fact that this has proven so difficult indicates a 
need for a different approach. FARA needs champions who can influence financing decisions 
and such persons need to be more involved with FARA to get a better appreciation of the value 
their presence adds. These prospective champions must understand how the Secretariat serves 
the Forum to make best use of available African talent and capacities. Thus, the Secretariat will 
seek to increasingly involve the best African scientists and experts in representing the Forum, 
rather than in undertaking the tasks themselves. In view of the huge number of events to which 
FARA is invited there is ample scope to involve Forum members who would then become more 
effective champions in their spheres of influence. In other words, FARA’s resource-mobilisation 
strategy will be more closely integrated with the manner in which FARA’s business is conducted.

Changes in the way FARA conducts its business will also be directed at attracting private-sector 
funds. First, by becoming more proactively involved with the private sector through demonstrable 
value addition and second, by adopting a more business-like approach to the way it conducts and 
presents itself in relations with third parties. To that end, each strategic priority will develop 
a well-articulated business model that sets out who it is serving, what it is offering, how it is 
reaching them, how it will keep them, what has to be done, what contribution its partners will 
make, what it will do itself, what its activities will cost and how they will be financed.

Assumptions concerning delivery of MTOP results

The scale and scope of FARA’s activities expose it to a large number of external variables over 
which it has limited control. In stating the results that this MTOP will deliver and the impact 
that will accrue from them, FARA assumes that:

•	 Political and socio-economic conditions are enabling 

•	 Steps are taken to prevent and mitigate the socio-economic effects of HIV/AIDS, malaria 
and tuberculosis mortality and morbidity rates do not negate benefits or further 
undermine the ability of the African labour force to engage in agriculture

•	 Complementary and enabling policies and legal frameworks exist and are implemented
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•	 Sufficient or adequate incentives exist to convince the private sector and youth to engage 
in agriculture as a positive opportunity for income generation

•	 Farmers have access to adequate financial and natural resources (in particular, land and 
water)

•	 Effective partnerships with the CGIAR, advanced research institutions and research 
institutions in emerging economies are in place

•	 There is comprehensive implementation and delivery of CAADP objectives

•	 Potential for market expansion exists and is realised and gains are accessible and beneficial 
to the poor and disadvantaged

•	 Strengthened human capacity is retained in Africa

•	 Coping strategies for dealing with climate change are effective.

Monitoring and evaluation 

The Secretariat has a fully-fledged M&E unit led by an experienced expert. Because it is not 
an implementing agency, the Secretariat will, in the main, collect relevant information and 
data related to the performance of the three strategic priority areas from the relevant actors. 
FARA’s M&E system will therefore be linked to other M&E systems that have been or are 
being developed to monitor and evaluate different aspects of CAADP and the Millennium 
Development Goals (MDGs).

The M&E unit will generate information and data to meet the Secretariat’s reporting 
requirements in relation to the Executive Board, the MDTF and donors, the General Assembly 
and its stakeholder organizations. 

Communication strategy

FARA’s communication strategy sets out ways of reaching and informing specific high-level 
decision makers and their constituents to help disseminate the products of FARA’s programme 
and secure and sustain support for the Forum from its stakeholders and investors. A case in 
point is the need to raise appreciation for the way in which FARA helps to keep CAADP priorities 
for agriculture and agricultural research, extension and education properly embedded in 
national and REC investment plans, the African science agenda for agriculture, Poverty 
Reduction Strategy Papers and AFSIPs. 

FARA’s communication strategy is based on a mix of pre-planned strategic multi-media products, 
such as newsletters and policy briefs and presentations at key forums, in particular the Global 
Conference on Agricultural Research and Development (GCARD) and FARA’s Africa Agriculture 
Science Week. This is reinforced by a capacity to take timely advantage of such opportunistic 
events as United Nations or G20 meetings that address topics in FARA’s mandate areas. An 
increasing number of online consultations provide opportunities for FARA’s stakeholders to be 
heard at all levels. For its communication, FARA uses its website – the [fara-net] weekly update, 
which has over 2000 subscribers – as well as newsletters, published reports, printed briefs, 
journal articles, conferences and social media.
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Stakeholder collaborative arrangements

FARA’s stakeholders look to the Secretariat for support in various ways that are related 
to FARA’s mandate. These include, for example, setting up governance and management 
systems and hosting of stakeholder staff, including supporting their participation in relevant 
conferences, training programmes and workshops. The Secretariat will continue to provide 
this support on a cost-recovery basis, provided that the human-resource demands are 
commensurate with the mutual advantage that the particular collaboration will bring 
to the concerned FARA Strategic Priority or unit and is possible while maintaining FARA’s 
commitment to sustaining a lean Secretariat. Hosting will be guided by the policy FARA puts 
in place for this specific purpose.

Governance and management

The FARA General Assembly is the apex governing body of FARA and approves the Forum’s 
main governance, management and operational plans. Between the General Assemblies, the 
governance of the Forum is entrusted to an elected Executive Board made up of representatives 
from FARA’s major stakeholders (SROs, scientific partners, farmers, non-governmental 
organizations and the private sector), with development partners as observers. The primary 
function of the Executive Board is to oversee – directly or through subcommittees – the plans 
and performance of the Secretariat. 

Activities are managed by the Secretariat, led by the FARA Executive Director, who reports to 
the FARA Executive Board. The Executive Director’s office has a small staff to deal with such 
core activities as legal, procurement and communication issues. The Deputy Executive Director 
and the Directors of Administration and Finance report to the Executive Director. The Directors 
of the three Strategic Priorities will report to the Deputy Executive Director, as will the gender 
and M&E specialists. 

Secretariat financing 2014–2018

It is a goal of FARA’s advocacy and resource-mobilisation functions, during the term of this 
Plan, to increase the contributions from African sources. However, the MDTF, managed by the 
World Bank, will continue to be the primary source of funds throughout the plan period. The 
Secretariat will continue to give the highest priority to compliance with commitments made to 
the MDTF and bilateral donors. 

Based on historical levels of donor support and stakeholder advice, a set of integrated 
activities has been developed for this MTOP that are necessary for the achievement of 
FARA’s mission. These would require an expenditure of USD 121,371 (Scenario 1) over five 
years (2014–2018). Of this, USD 62,871 is anticipated from the MDTF and USD 58,500 from 
bilateral funding.

The summary total budget allocation by unit is displayed in Table 1.0:
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Table 1.0

Unit USD'000
Executive Directorate 11,552
   
Strategic Priorities (SP) 102,051
Deputy Executive Directorate 8,416
Strategic Priority 1: Visioning Agricultural Transformation 23,500
Strategic Priority 2: Integrating Capacities for Change 34,489
Strategic Priority 3: Enabling environment for implementation 35,646
   
Finance 3,068
   
Human Resources & Administration 4,700
Grand Total 121,371

Without prejudice to FARA’s determination to raise the full amount, it was deemed prudent to 
assess the consequences of potential shortfalls in the amount of funding that may be received. 
Two alternative scenarios were therefore developed, assuming budget ceilings of about 80 
percent and 60 percent of the target total, i.e., USD 98 million (Scenario 2) and USD 70 million 
(Scenario 3), respectively. 

Analyses of Scenarios 2 and 3 indicate that FARA’s programme would be severely impaired if 
there is a substantial shortfall in funding for the planned activities.
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MTOP 2014–2018 sets out how the FARA Secretariat will fulfil its 
mandate and responsibilities for ensuring the successful implementation 
of the Forum’s new Strategy for the period 2014–2018. It builds on 
the achievements of the 2007–2012 MTOP; however, whereas the 
previous MTOP focused on the Networking Support Functions of its 
constituent members, the current MTOP seeks to chart new strategic 
directions that will enable the Secretariat to position itself to respond 
to the continental imperatives of the Forum. In this regard, it will take 
on board the emerging issues confronting the agricultural research and 
development community in Africa. 

This MTOP should be read alongside the revised FARA Strategic Plan 
for 2014–2018. The cornerstones of the plan are held in the following 
strategic statements that will guide FARA in its operation. 

Goal:

To contribute to the sustainable reduction of food insecurity and 
poverty in Africa while enhancing the environment.

Purpose:

To contribute to generating high, broad-based and sustainable 
agricultural growth in Africa.

Value proposition:

‘Strengthening Africa’s capacity for innovation and transformation by 
visioning its strategic direction, integrating its capacities for change and 
creating an enabling policy environment for implementation.’

The value proposition will be achieved through the FARA Secretariat’s 
endeavours to be recognised as: 

•	 The service provider of choice in the provision of KIS to countries 
and RECs.

1. Introduction
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•	 The continental convenor in the development and implementation of the agricultural 
science agenda for Africa – especially in the alignment of the CGIAR to CAADP 
priorities. 

•	 The coordinator of regional platforms for enabling agricultural research and development 
actors to align and streamline their actions.

•	 The convenor and integrator of research, extension and education by advancing common 
interlinking and reinforcing strategies.

•	 The mainstreamer of evidence-based agricultural policy.

•	 The intelligence arm for detecting changes in CAADP and other continental initiatives and 
facilitating the alignment processes.

Objectives:

FARA will achieve its purpose by accomplishing the following objectives:

•	 To enable Africa to determine the future of its agriculture, with proactive approaches 
to exploiting opportunities in agribusiness, trade and markets, taking best advantage of 
emerging sciences, technologies and risk mitigation and using the combined strengths of 
public and private stakeholders.

•	 To integrate capacities by connecting institutions and matching capacity supply to demand 
to create consolidated, high-capacity and effective African agricultural innovation systems. 

•	 To create an enabling environment for sustainable implementation of programmes 
for African agricultural innovation through evidence-based advocacy and widespread 
stakeholder awareness and engagement. 

Statement of principles:

Achievement of FARA’s objectives articulated in the Strategic Plan 2014–2018 will be governed 
by the following principles:

•	 Shared responsibility – for complementarity and joint actions with members of the FARA 
Forum and other stakeholders and partners

•	 Subsidiarity – for multi-layered participation and involvement of Forum members in 
FARA’s actions

•	 Responsiveness – sensitivity to stakeholder demands and aspirations and emerging 
sectoral demands and changes

•	 Sublimity – harmonisation of FARA’s actions with regional (African) and global efforts in 
agricultural research and development.

Core values:

FARA’s core values constitute the fundamental beliefs that will drive its actions in implementing 
the 2014–2018 Strategic Plan. These are:
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•	 Quality – ensure adoption of and adherence to systems, processes and procedures that 
guarantee provision of services to meet the expectations of stakeholders

•	 Teamwork – nurture a participatory approach in the conduct of affairs, both within the 
Secretariat and between members of the Forum

•	 Professionalism – ensure and maintain the highest standards in the discharge of 
responsibilities and delivery of services

•	 Accountability – demonstrate and take responsibility in all actions and decisions

•	 Innovation – adapt and utilise appropriate and state-of-the-art technology and 
benchmarked practices to achieve efficiency and effectiveness in service delivery

•	 Dynamism – demonstrate initiative and responsiveness to changing trends in service 
provision

•	 Commitment to excellence – uphold the highest standard in the delivery of services.
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Agricultural development is essential for Africa’s socio-economic 
growth because it provides one-third of the continent’s gross domestic 
product (GDP), 40 percent of its export earnings and has the highest 
multiplier effect in terms of jobs created. Each percent increase in 
agricultural productivity reduces poverty by 0.6  percent. African 
agriculture has improved factor productivity by 2.5 percent annually 
over the past decade. However, 2.5 percent growth is inadequate for 
agricultural production to outpace Africa’s population growth rate. 
Faster growth is required, despite the need to cope with environmental 
degradation, civil conflict and debilitating endemic diseases, such as 
malaria, tuberculosis and HIV/AIDS.

The core challenge for agricultural research and development is to 
focus on the entire value-chain continuum, going beyond increasing 
productivity and to make food accessible to all. This is underpinned 
by inadequate human and financial capacity to manage resources 
and increase production to satisfy demand. The absence of enabling 
pro-poor policies that support business, trade, sound management of 
natural resources and gender equity are further challenges. 

The way forward is to ensure sustained improvement in human and 
institutional capacity and policies and infrastructure that encourage, 
support and sustain innovation in all aspects of agriculture and related 
industries and services. This must involve all actors in the input–supply–
production–consumption value chains, including policy makers, Africa’s 
development partners and the private sector. The FARA Secretariat is 
appropriately positioned to lead efforts that address these challenges 
at the continental level, while supporting its constituent members to 
lead the process at their respective mandate levels.

This MTOP has been developed with a view to providing guidance 
for the implementation of actions that address these challenges as 
outlined in the FARA Strategic Plan 2014–2018. 

2. Background
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The problem-tree analysis undertaken during the strategic planning process identified the key 
problems and broke them down into sub-problems that are amenable to action by FARA. The 
outcomes that would be derived by resolving these problems were then followed to ensure 
that the ultimate outcome would be a resolution of the original key problem. This resulted in 
determining the following three Strategic Priorities (SPs):

1.	 Visioning Africa’s agricultural transformation – with foresight, strategic analysis and 
partnerships: To enable African agricultural stakeholders to determine how the industry 
should develop and plan how to get there, based on evidence and the combined strength 
of all stakeholders.

2.	 Integrating capacities for change – by connecting and learning: Making the different 
actors aware of each other’s capacities and contributions and helping them to exploit 
their relative collaborative advantages to mutual benefit, while strengthening their own 
human and institutional capacities.

3.	 Enabling environment for implementation – by advocating and communicating: 
Generating enabling policies and mechanisms to ensure the stakeholder support that is 
required for their implementation.

Stakeholder consultations confirmed that action in specific areas of these priorities reflect 
FARA’s comparative advantages in complementing and adding value to the strategies and 
programmes of partner institutions. They also conform to FARA’s commitment to using its 
continental vantage point to promote value-added intra-African, Africa–South, Africa–North 
and triangular Africa–South–North collaboration to obtain maximum advantage from research, 
extension, education and scaling capacities wherever they can be found.
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3.1	 Changing demands for services from FARA’s clients

The 2007–2016 FARA Strategic Plan focused on supporting networking 
of its stakeholders in order to build critical mass, avoid duplication 
and fill major gaps through five NSFs. Over time, FARA’s comparative 
advantage relative to that of the SROs and other clients has changed. 
The services now demanded of FARA revolve around providing strategic 
leadership and foresight, facilitating collective action on priority areas 
that require regional solutions and strengthening the capacity of 
national programmes in order to make them more effective partners in 
solving regional issues. 

3.2	 Adapting to change in African agricultural research

The need for a new strategy was also occasioned, in part, by the fact that 
the SROs have grown in number with the addition of the North African 
Sub-Regional Organization (NASRO) and the Centre for Coordination of 
Agricultural Research and Development for Southern Africa (CCARDESA). 
In addition, the SROs have acquired the experience and confidence to 
re-define their mandates and comparative advantages in contributing 
to agricultural research and the complementarities between them and 
FARA have been clarified. Furthermore, the CGIAR has undergone a 
major reform process that has culminated in the adoption of a multi-
centre approach in the CGIAR Research Programmes (CRPs). FARA, 
therefore, has to adhere to the principle of subsidiarity in order to 
add value to the research conducted by the SROs, CGIAR and other 
African agricultural, natural-resources and policy research institutions, 
including Icipe, the Centre Regional de Formation et d’Application en 
Agrométéorologie et Hydrologie Opérationnelle (AGRHYMET), Regional 
Centre of the Permanent Interstate Committee for Drought Control 
in the Sahel and the Food, Agriculture and Natural Resource Policy 

3. FARA’s changing context for a new MTOP
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Analysis Network (FANRPAN). The aim is to enable FARA to focus on its continent-wide actions 
and allow other organizations to do what they are best suited to do at other levels. 

3.3 The Africa transformation agenda and CAADP

The Sixth Joint Annual Meeting of the United Nations Economic Commission for Africa (UNECA), 
the Conference of African Ministers of Finance, Planning and Economic Development and the 
African Union (AU) Conference of Ministers of Economy and Finance in March 2013 agreed on 
the need for a refocused programme for UNECA that supports the transformation agenda for 
Africa. The reconfigured programmes will focus on conducting research and normative work to 
support African member states in transforming their economies from low-income to middle-
income status. Programming will emphasise the central role of regional integration in African 
development by promoting the nexus between trade, industry, agriculture, land, infrastructure, 
investment, intra-Africa trade and participation in international trade. The programming will 
also feature: (i) social development, including adjusting to such mega-trends as urbanisation 
and shifting demographics; and (ii) the systemic socio-cultural barriers and their impact on 
limiting the capacity of member states to put in place legislative, policy and institutional changes 
that promote gender equality and women’s empowerment. In line with the global trend, 
UNECA will undertake and facilitate research and analytical work on the use of innovations 
and technological systems as engines of economic growth. Since the launch of CAADP and 
especially over the past five years, essential foundations for implementing the Transformation 
Agenda have been put in place. FARA has a new Memorandum of Understanding (MoU) with 
the AU Commission, under which FARA will continue to provide technical assistance to the 
Commission and its technical agencies to sustain the momentum of CAADP. 

3.4 Involving private enterprise more effectively

Private firms are increasingly becoming vital development partners. FARA has to recognise this 
and provide leadership on behalf of African agriculture to create the enabling environment in 
which the private sector can realise its potential for contributing to economic development. 
This is in accord with the goals of the New Alliance for Food Security and Nutrition that was 
formed by the G8 in May 2012. 

3.5 African foresight capacity and recognition of young professionals

Africa must develop the capacity for forward thinking and proactive preparation for emerging 
opportunities and threats. This capacity must nurture the emergence of young talent so that 
the next generation has a role in preparing for and shaping its own future. Africa needs a strong 
endogenous foresight capacity so that it becomes proactive in determining how to achieve the 
agriculture it wants, rather than being driven by external perceptions of the future of the continent.
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The FARA Strategic Plan 2014–2018 responds to changing demands for 
services by articulating three core functions through which the services 
will be delivered. These are:

1.	 Facilitating collective action around the promotion of innovations 
in Africa.

2.	 Capacity strengthening to enhance the functionality of agricultural 
innovation systems in Africa.

3.	 Intellectual leadership for agricultural research and development 
in Africa. 

FARA’s comparative advantage for performing its core functions is 
derived from: 

1.	 Its continental mandate – derived from its constituents and 
conferred by the AU Commission – equips it to play a pivotal role 
in synchronising methodologies and data standards and improving 
access to knowledge and technologies that accelerate innovation 
across the continent and provide continental-level policy and 
market analyses.

2.	 FARA’s social-capital convening power and mobilisation of African 
ownership.

3.	 FARA’s observational scope and strength.

4. Core functions of FARA
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5.1 General approaches to addressing core Strategic 
Priority issues

The revised Strategy identifies FARA’s core principles, the changes 
that necessitated its revision and the cross-cutting issues that FARA is 
expected to address in its operations. In general, these aspects will be 
addressed in the implementation of the MTOP by: 

•	 Strict adherence to the FAAP principles in the formulation of 
operational and work plans for FARA, the SPs, initiatives and 
projects

•	 Development of innovation platforms that incorporate stakeholders 
with a direct interest in, knowledge of and skills in these issues

•	 The integrated agricultural research for development (IAR4D) 
approach espoused by FARA, which has had positive outcomes in 
integrating productivity research with other thematic areas such as 
markets, policy, natural resources management, gender, product 
development and nutrition

•	 Targeted sensitisation of and support to stakeholders through 
capacity-strengthening initiatives on cross-cutting issues

•	 The use of M&E criteria to ensure compliance with both FARA’s 
core principles and the manner in which cross-cutting issues are 
addressed

•	 Resource mobilisation.

5.2 Pro-poor and growth-oriented approaches

Potential impacts of interventions under the SPs will be assessed ex ante 
and ex post to ensure that they are consistently pro-poor and that the 
policies and innovations that they promote favour the disadvantaged 
segments of communities. This approach will be applied equally to 

5. Guiding operational principles and general considerations 
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FARA’s support to the private sector to ensure that outcomes will not create disadvantageous 
competition for resources or markets for smallholders.

5.3	 Stakeholder consultations and partnerships

FARA’s stakeholders include all those involved in African agricultural research and development. 
These include farmer organizations, extension and education institutions and practitioners, 
the private sector, civil society organizations and development partners. Participation will be 
fostered through facilitated interaction among the stakeholders in meetings, workshops and 
conferences on key issues requiring their attention. 

5.4 Agricultural innovation system approaches

FARA interventions will be conducted in ways that seek to create the conditions and capacities 
that will encourage innovation processes and systems to be established or strengthened. It 
will build on the experiences it has gained through the validation of the approaches to IAR4D 
adopted in the Sub-Saharan Africa Challenge Programme (SSA CP) and the innovation platforms 
adopted for the Dissemination of New Agricultural Technologies in Africa (DONATA) project. 

5.5 Gender and age demographics

The FARA strategy and plan of action for mainstreaming gender into its operations will guide the 
design and implementation of interventions under the SPs. The plan is designed to overcome 
gender inequalities and enhance equal participation by both sexes in all aspects of CAADP. The 
Secretariat will continue to address gender issues through:

1.	 Incorporating a gender and youth perspective into its dialogue with its stakeholders 
continent-wide, sharing good practices in gender-related actions and supporting analyses 
and advocacy for policies that are gender-sensitive.

2.	 Fostering the production and marketing of high-value agricultural commodities that 
increase returns to investments by women.

3.	 Strengthening capacity for entrepreneurship by women in agribusiness. 

4.	 Improving women’s access to information and knowledge for improving their livelihoods. 

5.	 Promoting and supporting research and extension services that serve the needs and 
interests of women and young farmers.

6.	 Collecting and analysing gender- and age-disaggregated data for evidence-based policy 
formulation and decision-making. Collaborating with capacity-development organizations 
to promote the involvement of women and youth in science by providing competitive 
awards.
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7.	 Incorporating gender considerations in the Secretariat’s recruitment and human-resource 
policies.

8.	 Developing tools for mainstreaming gender into the operations of the FARA Secretariat 
and its partners. 

5.6 Environmental sustainability

The FARA Secretariat will advocate for the application of new interactive approaches and tools 
that allow multi-scale analysis of issues in support of environmental sustainability. FARA aims 
to provide strategic continental and global networking services to support the development 
and dissemination of environmental best practices through all three of its SPs. 

5.7 Climate change

FARA programmes and activities will incorporate measures to ameliorate the impact of climate 
change. Attention will be paid to adoption of recommendations and innovations that increase 
smallholders’ and pastoralists’ resilience, preparedness and coping ability. To the maximum 
extent possible, interventions under the SPs will be designed with the following outcomes in 
mind: 

•	 Development of coherent responses to climate challenges in agriculture 

•	 Making contributions to the establishment of well-founded positions on international 
negotiations on climate change issues 

•	 Harnessing finance opportunities related to mitigating or adapting to climate change

•	 Building African capacity in the Clean Development Mechanism (CDM) and other climate 
change-related issues

•	 Adopting policies and practices that promote adoption of climate-smart agricultural 
innovations 

•	 Integrating Green Growth concepts into policies that promote resource-use efficiency.
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6.1 FARA’s theory of change and impact pathway 
(2014–2018)

The SPs reflect FARA’s emphasis on: 

•	 integration and harmonisation of processes

•	 continuously observing the dynamics of the agricultural research 
and the development landscape

•	 visioning through foresight and analysis to provide strategic 
directions that guide new and future actions

•	 connecting individuals and stakeholders with different capacities 
to bring the needed change in institutional arrangements for 
collaboration among the stakeholders

•	 communicating the best practices and policy options based on 
evidence

•	 forming and strengthening partnerships and strategic alliances to 
create synergies in response to the needs of clients

The causal logic underpinning the delivery of results under the SPs is 
FARA’s ‘Theory of Change’ which is embodied in the results chain (Figure 
1) and elaborated in FARA’s Strategic Plan (2014–2018). The targeted 
impact (goal) reflects the MDGs’ emphasis on reducing food insecurity 
and poverty while enhancing the environment. FARA will contribute to 
this goal by working towards the outcome (strategic objective/purpose) 
of sustainable, high and broad-based agricultural growth in Africa. The 
purpose captures the spirit of improving productivity, competitiveness, 
market access and penetration as well as increasing the participation 
and contribution of numerous actors in service delivery and sharing of 
benefits. Each SP has an overarching key result directed at this outcome. 
The key result is broken down into a set of lower-level results, for which 
each SP will be held accountable through the relevant interventions. 
The intervention areas were set out in the Strategic Plan. This MTOP 

6. Delivery of results
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elaborates what will be accomplished under each SP intervention area and articulates the 
indicators at all levels (impact, outcome, key results and results) in an M&E Framework/
Strategic matrix (Annex 3). 

The scale and scope of FARA’s activities expose it to a large number of external variables over 
which it has limited or no control. In stating what it will deliver through the activities and 
results, FARA assumes that certain variables will have no significant negative influence on its 
performance. The assumptions, which may be considered at the results level and outcome/
purpose level, are listed in Section 6.5. 

FARA’s progress along the impact pathway will be continuously assessed using a robust M&E 
system (Section 7). Interpretation of the M&E results will take into consideration the fact that 
individual results rarely bring about change on their own and, even when they do, that change 
will sometimes take years to become evident. Evaluations and reporting on results will focus, 
therefore, on plausible attribution or credible association.

6.2 Strategic Priority 1: Visioning Africa’s agricultural transformation – with 
foresight, strategic analysis and partnerships

Strategic objectives 

The strategic objective is to enable more productive engagement between the public and 
private sectors in all aspects of supply and value chains. This will lead to the ‘creation’ of an 
integral agricultural innovation system along with improved trade (especially intra-Africa trade) 
and marketing. As a result, consumer prices will fall and farm household incomes will rise. 

Specific objectives 

The priority action areas will be based on the following specific objectives:

1.	 To keep track of thematic developments, initiatives, investments, opportunities, challenges 
and emerging threats

2.	 To guide the direction of agricultural research and innovation through foresight and other 
techniques

3.	 To develop an African science agenda for agriculture to guide the transformation of the 
African scene

4.	 To broker strategic alliances and empower partners to harness opportunities for improving 
agricultural research, innovation, business and trade to enhance the competitiveness of 
African agriculture.

Outputs

The resulting outputs will be: (i) high-level stakeholder ownership of gender-disaggregated, 
evidence-based information and policy recommendations derived from strategic analysis 
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and foresight studies; (ii) functional partnerships and platforms for agricultural research and 
innovation among African stakeholders (intra-continental) and between them and northern and 
southern partners (Africa–South, Africa–North and Africa–South–North); and (iii) wide, high-level 
stakeholder ownership and commitment to a common African science and innovation agenda. 

Interventions 

The interventions in this SP will focus on the vast opportunities within African agriculture 
through the following interventions.

Tracking emerging opportunities and risks and providing foresight and guidance to agricul-
tural research and innovation

SP1 will promote new models that are sufficiently open and resilient enough to cope with future 
risk and uncertainty and able to accommodate socio-political discontinuities. The models must 
allow for anticipation and proactive input, leading to the development of robust investment 
planning. FARA will underpin this by promoting analyses to guide internal and external private 
and public investment. 

FARA will host the African Chapter of the Foresight Academy that will enable and encourage 
African decision makers, organizations and experts to use foresight systematically as a strategic 
tool. This will help them make better decisions concerning research, policies and investments 
in relation to ARD. The Foresight Academy will:

•	 Put ‘African foresight’ into operation by stimulating, catalysing, encouraging and enabling 
foresight studies on issues of importance led and executed by African teams.

•	 Provide a platform for young African professionals, which acknowledges their abilities as 
subject matter experts and allows them to participate in policy-making processes at the 
highest level.

•	 Support the development of African foresight capabilities at individual and organizational 
levels in all African countries and sub-regions.

FARA will also facilitate the formation of foresight platforms at the sub-regional level and, 
through the SROs, national platforms in various countries. The private sector will be engaged by 
providing access to think tanks that analyse options for longer-term research and investment 
in agriculture.

Strategically prioritised foresight studies will help to determine the future through the African Vision 
for Agriculture. These will take a sustainable and equitable approach as well as take advantage of 
emerging opportunities, technologies and sciences. This will involve mobilising teams of relevant 
stakeholders including, but not limited to, policy makers, researchers, farmers, the private sector, 
modelling experts, systems analysts and experts from within and outside Africa.

To strengthen its contribution to the AU Commission and the New Partnership for Africa’s 
Development (NEPAD) Planning and Coordinating Agency (NPCA), FARA will become more 
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engaged with the AU Commission’s political/collaborative frameworks. This includes providing 
evidence for decision-making on ARD at AU Ministerial Conferences (e.g. Conference of African 
Ministers of Agriculture, CAMA); AU Heads of States and Governments (HSG) Summits; the 
CAADP Partnership Platform; Africa-European Union Joint Strategy; Africa–India, Africa–Brazil, 
Africa–China and Africa–Australia and the Africa–Arab research exchange in the context of the 
Joint Action Plan on Agriculture and Food Security. 

Spearheading the African science agenda for agriculture

FARA will continue to fulfil its mandate by spearheading and facilitating the Dublin Process 
for developing the African science agenda for agriculture. In this process, FARA will ensure 
that African regional institutions – such as, but not limited to, the SROs, African Network 
for Agriculture, Agro-forestry and Natural Resources Education (ANAFE), Permanent 
Interstate Committee for Drought Control in the Sahel (CILSS), Centre internationale de 
recherche-développement sur l’élevage en zone subhumide (CIRDES), ICIPE, International 
Trypanotolerance Centre (ITC), the Regional Universities Forum for Capacity Building in 
Agriculture (RUFORUM) and Tertiary Education for Agriculture Mechanism (TEAM-Africa) 
– are brought into the science agenda and enabled to contribute and build Africa’s self-
reliance in agricultural sciences.

Brokering strategic alliances and empowering partnerships

Partnerships and satitrategic alliances are critical to attaining the set goal of sustainable 
reduction in food insecurity and poverty in Africa while enhancing the integrity of the 
environment. The Secretariat hopes to continue to determine, develop and strengthen the 
kinds of partnerships and strategic alliances required to ensure agricultural growth today 
and in the years to come. FARA will work to establish and strengthen partnerships that bring 
together the relevant expertise and constituencies needed to achieve its goals and objectives. 
These partnerships will draw on the resources and expertise of all FARA stakeholders, African 
and non-African, depending on the task in hand. 

Additionally, FARA will continue to promote intra- and inter-continental platforms and 
partnerships, building on experiences from the North–South and South–South partnerships 
that have developed over the last ten years. 

FARA will also promote, strengthen and backstop the platforms and partnerships required to 
accelerate innovations at the grassroots level, building on the success and experiences of the 
SSA CP. It will continue to analyse hindrances to partnerships at the grassroots level, which 
include institutional constraints and their effects on the implementation of IAR4D. These 
activities will serve as lessons and lead to better understanding of procedures and innovations 
at the level required for the transformon agenda.
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6.3 Strategic Priority 2: Integrating capacities for change – by connecting and 
learning

Strategic objective

The strategic objective of SP2 is to advocate, catalyse and facilitate the strategic reforms, 
processes and mechanisms that will connect and combine the capacities of actors within the 
knowledge system. This will also strengthen human, organizational and institutional capacities 
for agricultural innovation. 

Specific objectives 

The specific objectives for SP2 are: 

1.	 To identify and develop mechanisms for interaction and collaboration among different 
stakeholders (farmers, research, education, extension, trade and agribusiness and policy)

2.	 To improve the responsiveness and relevance of African institutions (research, extension, 
educational, trade and policy) to fulfil capacity demands from different stakeholders

3.	 To facilitate and improve the development, design and implementation of research and 
development (R&D) programmes to build synergies and increase impacts

4.	 To advocate and promote holistic institutional capacity-strengthening approaches.

Outputs

The outputs resulting from the above objectives will be: (i) functional interactions and 
partnerships among farmer, research, education, extension, trade and agribusiness 
organizations; (ii) mechanisms adopted for articulating demand and strengthening capacity will 
respond to demand in order to stem declining interest in agriculture careers; (iii) Communities 
of Practice will address identified capacity deficits (in the design and implementation of R&D 
programmes) in a gender-sensitive manner; and (iv) strengthened human, organizational and 
institutional capacities for gender-sensitive agricultural innovation. FARA proposes an integrated 
capacity-development approach that matches capacity supply and demand, strengthens and 
sustains capacity pools and learning and monitors consolidated institutional change.

Interventions

FARA’s interventions will address the need for better regional representation of research, 
extension and education, policy and business in the implementation of CAADP. The interventions 
will include:

Integration of capacities of actors in the knowledge system

FARA will strengthen interactions and partnerships among farmers’, research, education, 
extension, trade and agribusiness organizations. It will continue to support such recently 
established regional organizations as the African Forum for Agricultural Advisory Services 
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(AFAAS), CCARDESA, NASRO, the Pan-African Farmers Forum (PAFFO) and TEAM-Africa, until 
they become fully established. It will also continue to encourage and foster links between these 
organizations and others, including ANAFE, CILSS, CIRDES, ICIPE, ITC, Pan-African Agrobusiness 
and Agro-Industry Consortium (PanAAC), Pan Africa NGO Consortium (PANGOC), RUFORUM 
and the specialised agencies of the AU, such as the Inter-African Bureau for Animal Resources 
(IBAR), the Inter-African Phyto-Sanitary Council (IAPSC) and the Semi-arid Food Grain Research 
and Development (SAFGRAD) project. It will also spearhead the identification and redefinition 
of skill sets as demanded by public and private sector actors. 

FARA will work to empower rural communities and individuals through learning, with a 
special focus on women and the youth. This will include promoting the sharing of information 
and experiences and drawing on the findings and outcomes of the different approaches for 
promoting rural learning that have been tested and adopted in Africa. There will be special 
interest in sharing and learning about gender-sensitive approaches to innovation, teaching and 
learning methods and what approaches succeed best with farmers’ organizations, communities 
and service providers. This will help the communities and individuals adjust to emerging global 
challenges and take advantage of the opportunities and dynamism in the agriculture sector. 

Linking research, education and business for agricultural innovation

FARA will undertake activities to strengthen Africa’s ability to build capacity. Particular attention 
will be paid to creating entrepreneurs by establishing appropriate courses and including soft 
skills, internships and industrial attachments. FARA will therefore deepen its engagement 
by creating the appropriate conditions for the involvement of the private sector in research, 
extension and education. This should enable the private sector to become a genuine partner 
in terms of setting the agenda, carrying out research and investing in research. These actions 
will make graduates and research products more fit-for-purpose in Africa’s present and future 
agricultural industry and lead to faster dissemination and uptake of new technologies. Since 
smallholder producers and farmers – particularly women – constitute the largest sub-sector 
within the private sector, particular attention will be paid to their needs, extending beyond 
access to information to empowering their learning and acquisition of knowledge. 

Improving the responsiveness and relevance of African institutions by matching capacity 
supply to demand

FARA’s mandate spans boundaries, connecting the national, sub-regional, continental and 
global actors involved in agricultural research, development and capacity strengthening. This 
confers a comparative advantage to FARA to encourage, catalyse and facilitate the awareness, 
recording and analysis of capacity deficits, particularly among universities, colleges and 
technical and vocational training centres. These deficits are also identified in the Agriculture 
and Food Security Investment Plans (AFSIPs) and related initiatives. Being able to integrate both 
the demand- and supply-side functions gives FARA a unique leadership role in the creation of 
incentives. This will encourage both parties to provide the information needed by planners, 
allowing them to better match the supply of capacities and skills to the demands of the present 
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and the future. FARA is well positioned to create and manage interactive continental databases 
which will enable stakeholders to input and access relevant information, analyse the deficits 
and prioritise their investments. 

Strengthening and sustaining capacity pools and stemming the decline of interest in 
agricultural careers with an emphasis on youth and gender

FARA will support the development of partnerships between countries, institutions and local 
programmes as a means to enhance capacity strengthening, while bringing together the critical 
mass needed to undertake complex agricultural training and advisory tasks. In particular, 
partnerships will use stronger national systems to support weaker ones, providing intellectual 
leadership in the development of CAADP Compacts, Investment Plans and programmes and 
establishing regional centres of excellence. For example, a centre of excellence providing 
strong specialised courses in one sub-region may be encouraged to welcome students from 
other sub-regions, or share their systems and best practices. In this way, FARA will help to 
consolidate the efforts of the sub-regional and continental centres of excellence, harmonise 
professional development systems and facilitate mobility among African agricultural research 
scientists within Africa. FARA will also use its vantage point to disseminate and facilitate actions 
that address imbalances in the opportunities provided to youth and women. Reforms are 
required in capacity-development institutions to redress the declining interest in agricultural 
careers, a decline that has lowered the quality of aspiring students. FARA will therefore 
support professional advancement by providing access to information and lifelong learning 
and mentorship, especially for junior professionals, to encourage them to take up careers in 
agriculture through the Junior Professional Programme.

Improving the development, design and implementation of R&D programmes to build 
synergies

FARA’s facilitation of continental-level lesson learning aims to capture and promote positive 
spill-over by forming communities of practice for learning, monitoring and consolidating 
institutional change within the context of the CAADP agenda. FARA will provide TEAM-Africa 
with critical linkages and support through its relationship with ANAFE, the AU Commission, 
NPCA, RECs, RUFORUM, SROs and other key partners. The establishment of the Africa 
Agriculture Joint Capacity Development (AAg-JCD) Group will provide leadership in establishing 
continental and global strategic alliances and partnerships, thereby supporting learning and 
consolidation of institutional capacity and change. 

Strengthening human, organizational and institutional capacities for agricultural innovation

The utility of FARA’s knowledge centre will be reinforced through the selection of supporting 
activities that exploit FARA’s continental perspective by networking, coordinating and 
harnessing the strengths of its stakeholders. The knowledge centre will undertake analysis 
and validation of the approaches and processes currently in place for strengthening human, 
institutional and organizational agricultural innovation capacity across all components of the 
national agricultural research systems (NARS). This will involve holistic institutional analyses 
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of NARS institutions and development and implementation of other relevant initiatives. FARA 
will also play a role in setting norms and peer-review in support of SROs and NARS, as they 
engage in change management processes and work to strengthen their institutional capacity 
for agriculture value chains.

Where critical weaknesses are prevalent across the continent, FARA will advocate for 
increased investment and pilot or upscale corrective measures. FARA will continue to support 
mainstreaming of the approach pioneered under Strengthening Capacity for Agricultural 
Research and Development in Africa (SCARDA) for basing institutional capacity strengthening 
on holistic systems analyses. It will also support the UniBRAIN technology and agribusiness 
incubators initiative, which responds to general weaknesses in agribusiness education and 
involves the private sector in research and education. FARA will catalyse and facilitate the 
collection and analysis of evidence on which advocacy and enabling policies for such continental 
activities will be based.

6.4 Strategic Priority 3: Creating an enabling environment for implementa-
tion – by advocating and communicating

Strategic objectives 

The strategic objective for pro-agricultural development advocacy is to convince African 
governments that strong agricultural innovation systems are the linchpins of economic 
development and food security and that they must invest more themselves and rely less on 
donors. 

Specific objectives and outputs

The specific objectives in this regard are:

1.	 To facilitate policy analysis and advocacy of overarching priority and emerging issues that 
affect agricultural innovation in Africa 

2.	 To mobilise, strengthen and connect African policy and economic research institutions, 
systems and processes to deliver evidence-based policy support to the CAADP processes 

3.	 To advance and integrate agricultural research, advisory services /extension, education 
and training in CAADP planning and implementation processes 

4.	 To promote and coordinate evidence-based advocacy for better-quality and increased 
investment in Africa’s agricultural innovation and knowledge systems 

5.	 To promote and facilitate access to knowledge and innovation systems

Outputs

The expected outputs from pursuing the above objectives are: (i) evidence-based policy 
formulation, decision-making and investment; (ii) FAAP principles and guidelines embedded 
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in all aspects of CAADP planning and implementation; (iii) information and knowledge for 
learning exchange in agricultural innovation knowledge systems available and used; (iv) critical 
mass of policy makers and advocacy agents avoiding duplication and filling critical gaps at the 
continental level; and (v) effective communication strategies and systems, including ICT, for 
disseminating and building constituencies for policy change.

Interventions

The creation of an enabling environment for increased ARD investment and implementation of 
agricultural innovation systems will be achieved through the following interventions:

Facilitating policy analysis and advocacy of overarching priorities and emerging issues that 
affect agricultural innovation in Africa

FARA will: (i) maintain a knowledge hub to support strategic agricultural policy formulation and 
improve the performance of agricultural markets; and (ii) work within the framework of the 
AFAPP and with other such existing African and non-African economic policy research and trade 
institutions as the International Food Policy Research Institute (IFPRI), the Food, Agriculture 
and Natural Resources Policy Analysis Policy Network (FANRPAN), the Regional Network of 
Agricultural Policy Research Institutes (ReNAPRI), the UN African Institute for Economic 
Development and Planning (UN-IDEP), the Policy Analysis and Advocacy Program (PAAP), the 
Economic Policy Research Center (EPRC), the Center for International Food and Agricultural 
Policy (CIFAP) of the University of Minnesota and the European Center for Development Policy 
Management (ECDPM) in relation to stakeholder-identified priorities for the policy and market 
analyses needed to inform policy decisions.

Advocating for and communicating FAAP principles in the implementation of CAADP

FARA’s advocacy will focus on promoting evidence-based enabling policy options and 
encouraging and facilitating increased and sustained investments in agricultural science and 
innovation, embedding FAAP principles in CAADP country AFSIPs. This will involve supporting 
the integration of research, extension and education aspects of Pillar IV in CAADP country 
and regional investment plans, enhancing the scale and quality of investments in ARD and 
strengthening the alignment and coordination of financial support to ARD. It will also involve 
supporting the Dublin Process for aligning the CGIAR CRPs to the CAADP research agenda, as 
well as promoting the development and implementation of an Agriculture Science Agenda for 
Africa. These efforts will be supported by an effective communication strategy that reaches out 
to stakeholders at all levels.

Catalysing and connecting African policy and economic research institutions, systems and 
processes to deliver evidence-based policy support to the CAADP processes

FARA will create a network of appropriate policy analysis institutions and encourage them to 
work synergistically in undertaking policy analysis and market research based on their different 
comparative advantages. This will entail putting in place ‘think tanks’ for these institutions, 
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thereby creating an intellectual base for informed opinion and expert advice to support policy 
formulation and decision-making. It will also entail providing a forum and space (AFAPP) to 
debate and discuss regional food and agriculture policy issues as well as to disseminate policy 
research results and best practice policy options among policy makers. 

The Secretariat will promote networking and facilitate engagement among the economic 
research community and policy makers concerning strategic policy issues affecting agricultural 
development in Africa. It will also promote the exchange of economic policy research results 
and the sharing of best practice policy options among policy research institutions, policy 
makers and the broader community of CAADP stakeholders through several avenues, including 
workshops, seminars, conferences and publications.

Promoting evidence-based advocacy for increased and better-quality investment in Africa’s 
agricultural innovation and knowledge systems

FARA leads the movement for Coherence in Information for Agricultural Research for 
Development (CIARD), which supports access to agricultural information and knowledge 
across Africa. This will empower all actors, especially farmers. FARA will build on its existing 
networks of policy makers and the information hubs created through AFAPP and the Regional 
Agricultural Information and Learning System (RAILS) across the continent. The main 
interventions will focus on strengthening the capacities of people and organizations engaged 
in knowledge management and information sharing. Such interventions will improve the 
performance of African institutions by making available information and opportunities for 
learning exchange and enhanced use of knowledge. This way, FARA will raise the profile of 
agriculture and agricultural research to the continental level, widen continental perspectives 
and global linkages and broaden the scope and range of policy and institutional reforms 
required to achieve the agricultural research goals.

Enhancing knowledge management and access to knowledge and innovation

FARA will focus on strengthening regional and national capacity for knowledge management. 
This is a powerful catalyst for economic development and essential for the mitigation of 
emerging issues. It will also build knowledge systems that enhance the ability to identify, adapt 
and use the most appropriate information.

6.5 Assumptions and risks concerning the delivery of MTOP results

The SPs use FARA’s human and physical resources to deliver a series of results (see section 
above and the Results matrix in Annex 3) attributable to FARA’s MTOP and, ultimately, to 
FARA’s Strategic Plan. The scale and scope of FARA’s activities expose it to a large number of 
external variables over which it has limited or no control. In stating what it will deliver through 
the activities and results detailed in this MTOP, FARA assumes that these variables will have no 
significant negative influence on its performance. As far as possible, such threats will have been 
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brought under FARA’s direct control by addressing them in the design of the Strategic Plan. 
Such mitigable threats include the activity-level assumptions, which must hold if FARA has to 
realise the intended results. These include, for example: (i) the assumption that donors adhere 
to FAAP and the Paris Declaration on Aid Effectiveness and the Accra Declaration; that SROs 
have the resources and institutional capacity to be effective; that African governments and 
institutions support FARA’s initiative; and that enabling policies are implemented effectively at 
the appropriate levels.

However, FARA is aware that certain risks are beyond the realms of its control and will carefully 
monitor their importance and the likelihood of the assumptions in these respects failing to 
hold. Appropriate action will be taken when necessary to address any threats to successful 
implementation of this MTOP. The assumptions may be considered at two significant levels and 
are summarised below. 

Output-level assumptions: The first level consists of the key assumptions that have to be met 
in order for the results to create the anticipated benefits at the purpose/outcome level. The 
results-level assumptions include: (i) that political and socio-economic conditions are enabling 
and do not negate efforts; and (ii) that steps are taken to prevent and mitigate the socio-
economic effects of HIV and AIDS, malaria and tuberculosis and that mortality and morbidity 
rates do not negate benefits or further undermine the ability of the African labour force to 
engage in agriculture. 

Outcome-level assumptions: Once adoption has occurred and there are noticeable outcomes, 
there are several assumptions that have to hold in order for FARA to be able contribute to the 
ultimate impact. These include those mentioned above as well as the following: (i) sustained 
commitment to Sustainable Development Goals (SDGs); (ii) national and international 
political and socio-economic conditions do not negate gains; (iii) contribution of improved 
rural infrastructure and access to traders and markets is sufficient to support the benefits 
achieved by FARA (CAADP Pillar II); (iv) responses to such natural calamities as famine support 
the benefits achieved by FARA (CAADP Pillar III); (v) strengthened human resource capacity is 
retained in Africa; and (vi) national and international political and economic environments do 
not negate gains.
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A functional M&E system provides the strategic information needed to 
make good decisions for managing and improving programme planning 
and performance as well as for formulating policy and advocacy 
messages. It also generates data to satisfy accountability requirements. 

FARA needs a robust M&E system for tracking and reporting progress 
and achievement of results. Its core functions are to lead and 
facilitate collective action on priority areas that require regional 
solutions and to strengthen the capacity of national programmes 
so they can become more effective partners in solving regional 
issues. Consequently, the actions outlined in the sections above 
will be implemented largely through partnerships and alliances 
between and within Forum members, the Secretariat and external 
partners. This mechanism of delivering results through a network 
of implementing partners, over whom the FARA Secretariat has no 
direct control, requires an M&E framework and plan that facilitates 
collective responsibility, harmonises guidelines and processes 
and integrates standard and customised performance indicators. 
Accordingly, although FARA has adopted the log-frame approach as 
the planning Performance/Results Monitoring Framework (PMF), 
the archetypal M&E system for a typical investment project is not 
appropriate for the FARA Secretariat. An all-inclusive stakeholder 
consultation process helped define the institutional architecture and 
operational modalities for the FARA M&E system in 2011. The two 
long-term objectives of this system continue to be: (i) enhancing 
FARA’s accountability to stakeholders; and (ii) enhancing FARA’s 
performance as an apex organization for strengthening capacity 
in agricultural innovation and creating enabling environments for 
implementation. Action will be centred on tracking and reporting 
performance against activity milestones and output, outcome and 
impact indicators and synthesising key lessons from implementation 
processes, impact assessments and programme reviews to inform 
programme design and implementation.

7. Monitoring and evaluation
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Accountability to stakeholders will be enhanced by conducting ex-ante evaluations through 
appraisal, tracking and reporting on the state of the implementation of various initiatives. By 
so doing, FARA will provide timely information to its investors on the likely returns on their 
investment. Likewise, by analysing and documenting the outcomes and impacts of investment 
in its work, FARA will provide investors with information on actual returns.

FARA will enhance its performance through regular identification, review and adjustment of 
the result areas of organizational performance and their associated indicators. By focusing on 
organizational performance rather than service delivery, the Secretariat’s analyses will draw 
lessons for performance improvement. The lesson-learning activities will inform the design 
of new interventions by the Secretariat and other members of the Forum, in addition to 
catalysing the necessary adjustments to ongoing activities outlined in Chapter 4 and the PMF 
to enhance efficiency and effectiveness. The M&E activities for facilitating the implementation 
of the MTOP are organised around three result areas.

1. Establishing appropriate M&E systems at all levels: A detailed performance-monitoring 
plan (PMP) will be developed on the basis of the indicators and targets specified in the 
results matrix (see Annex 3) as part of an embedded performance monitoring system at 
continental, sub-regional and national levels. Through the process of indicator integration, 
the standard and custom indicators identified for the MTOP (in accordance with the CAADP 
M&E framework) will be further discussed and refined with  input from stakeholders. Tracking 
these indicators will allow comparative analysis of trends in performance across countries and 
sub-regions. At the same time, data on the custom indicators will provide critical information 
on specific country and sub-regional parameters. The PMP will provide protocols for data 
collection, analysis and reporting. Additionally, FARA will support the continental organizations 
in developing effective structures and systems for data collection, analysis and reporting. 
Similarly, an automated data collection, analysis and reporting system will be developed and 
promoted among key institutions participating in the African agriculture innovation system.

2. Strengthening the M&E capacity of CAADP knowledge, information and skills institutions: 
The FARA M&E system is designed to work in harmony with the CAADP mutual accountability 
framework and focuses on developing the ability to track implementation and progress in 
building and using capacity for agricultural innovation in Africa. Together with the continental 
organizations, NARS and other stakeholders, a targeted and comprehensive capacity 
improvement plan will be developed and implemented. 

3. Establishing outcomes and impacts of MTOP investments: The primary M&E function is 
to establish the outcomes and impacts of the investments associated with this MTOP. FARA 
will focus on developing a comprehensive framework for tracking the outcomes and impacts 
of its investments. Specific targeted studies will be used to analyse outcomes and impacts 
of selected initiatives. FARA recognises that credible and objective impact evaluations are 
demanding, in terms of both data and analytical rigour. To the extent possible, FARA will 
partner with reputable think tanks and advanced research institutions to undertake the 
impact and outcome assessment studies.
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In undertaking the routine M&E functions, FARA will rely on strategic partnerships and alliances 
to support data collection and analytical work. The FARA M&E system will, therefore, have the 
following three functional elements.

(i) 	 Tracking the implementation of budgets and work plans: FARA will track progress towards 
achievement of stated outputs/results based on the activity milestones and output 
indicator targets outlined in the results framework. Typically, implementation monitoring 
will assess the degree to which the implementation process complies with work plans and 
budgets in order to ensure timely delivery of outputs. All the data and information will be 
generated by the implementing agencies/units following well-defined reporting formats. 
Significant efforts will be put into refining the Key Performance Indicators (KPIs) in the 
results framework, so that implementers report on milestones on a regular basis. The 
Secretariat will establish baseline and target indicators at each level, based on evidence 
generated through survey instruments and desktop reviews, to inform the process of 
determining realistic standard and custom indicators.

(ii) 	 Tracking the outcomes and impacts of interventions: FARA is committed to contributing 
to agricultural growth performance. Consequently, indicators have been set at the purpose 
level in the results framework to link FARA outputs to this anticipated benefit. Data 
capture and analysis will demonstrate the immediate changes being wrought by FARA 
interventions in the form of: (a) performance of the agriculture sector in the continental 
and national economies; (b) the trends that may need to be reversed/accelerated; and 
(c) the current course of action that might improve the performance of agriculture within 
the economy. The objective of the CAADP is to improve the productivity of agriculture 
to attain an average annual growth rate of 6 percent, focusing especially on small-scale 
farmers in order to raise rural incomes and reduce hunger and poverty in Africa. To achieve 
the main objective of CAADP through these targets, the African countries have committed 
to investing at least 10 percent of their national budgets in agriculture as dictated by 
the Maputo Declaration. FARA has set targets that indicate major milestones towards the 
attainment of the CAADP goals by building capacity for African agricultural innovation.

(iii) 	 Facilitating organizational lesson-learning: FARA will synthesise the information from 
M&E initiatives as a means of drawing key lessons for strategy, programme and project 
formulation and reporting. Periodically, a team of external experts will be contracted to 
conduct in-depth evaluations and reviews. Likewise, implementing units will prepare 
discussion and occasional papers on key lessons from both implementation and outcome/
impact monitoring and evaluation. The lesson-learning will enable FARA to respond more 
proactively to the changing needs of its stakeholders and therefore remain a relevant 
and viable entity in a constantly changing environment. More importantly, the indicators 
and lessons will not only form a basis for evaluating progress towards agricultural and 
capacity development targets, but also help to adjust and fine-tune policies, thereby 
meeting the planned targets by linking programmes, goals, objectives and strategies of 
various programmes with agricultural growth performance at continental, sub-regional 
and national levels.
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The FARA communication strategy will be translated into an operational 
plan that outlines the key messages to be conveyed, the key target 
groups and the media and other channels for communicating with 
these target groups. Each of the three SPs will be facilitated to 
formulate its own communications strategy nested within the overall 
FARA communications operational plan. Both the corporate and the SP 
plans will serve to:

•	 Clearly convey FARA’s vision and value proposition to stakeholders 
and partners 

•	 Distinguish between the roles and responsibilities of the Secretariat 
and the Forum 

•	 Specify what the Secretariat and the Forum members will do in 
order to achieve the stated goals

•	 Set out efficient ways to reach and inform specific high-level 
decision makers and their constituents about the Forum’s purpose, 
functions and achievements

•	 Link the various stakeholder groups within the FARA Forum so that 
they reinforce each other’s identities and actions

•	 Catalyse the coordination of FARA communications and engage 
support for communications within the FARA Forum

•	 Encourage a focus on major issues for contemporary and future 
focus, based on collective actions 

•	 Integrate communications activities within FARA actions from the 
beginning, making communications a dynamic and interactive part 
of FARA’s work rather than an afterthought

•	 Tell compelling stories to showcase impacts by describing 
how FARA’s actions are transforming people’s daily lives

•	 Scale up the use of ICTs to build capacity in communications, 
mainstream knowledge management and target agro-focused 
content delivery to specific interest and age groups. 

8. Communication
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The emerging global focus on agriculture and changes in CAADP present an opportunity for 
FARA to position itself as an apex regional organization acting as the catalyst in the achievement 
of Africa’s vision for agriculture. Communications will occupy a strategic place in the Secretariat 
and among the Forum members engaged in implementing FARA’s strategic priorities. 

Based on the multi-layered nature of Africa’s agricultural research and development architecture, 
FARA – as an apex organization – maintains a lean Secretariat human resource base to steer 
its functions. Generally, implementation of FARA’s actions is devolved to appropriate Forum 
agencies based on the principle of subsidiarity, with the Secretariat exercising a coordinating 
role and providing intellectual leadership. As such, it is imperative to have concrete stakeholder 
collaborative arrangements defining clear roles and responsibilities, as well as channels for 
exchange of resources and information. 
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9.1 FARA stakeholder support and hosting arrangements

FARA’s stakeholders look to the FARA Secretariat for support in various 
ways. Those involved in initiatives, programmes and projects consistent 
with FARA’s mandate and principles may, for example, be hosted in 
the Secretariat offices in Accra. Another means for stakeholders to 
gain added value is to link them to FARA’s SPs through collaboration in 
planning and coordination. 

FARA has already entered into several arrangements involving hosting 
projects and these will continue. They include the Ghana office of the Japan 
International Cooperation Agency (JICA). FARA has drawn up a policy to 
guide future hosting arrangements and to ensure transparency and even-
handedness among the projects it hosts. As this policy is implemented, 
it will ensure decisions to host further institutions or projects will be 
guided by the extent to which the institution or project will contribute to 
FARA’s programmes and mandate and by the availability of space at the 
Secretariat. FARA is committed to maintaining a lean Secretariat and will 
therefore not expand the offices just to accommodate hosted projects. 
Furthermore, hosting will include recovery of all costs involved.

The Secretariat usually contributes on a cost-recovery basis, provided 
that the time demands are commensurate with the mutual advantage 
that the particular collaboration will bring to the collaborating SP or 
unit. FARA Secretariat personnel currently serve on the executive 
committees of the Platform for African Livestock Development and 
Sustainable Economic  Growth (ALive) and the Advisory Committee on 
Science and Technology for African, Caribbean and Pacific Agricultural 
and Rural Development. They also provide support for the secretariat 
of the Coalition for African Rice Development (CARD). 

As a Forum, FARA takes the lead in high-priority areas identified by its 
constituents and stakeholders, with whom it continually consults to 
gather their views and feedback on issues related to African agricultural 
research, extension and education. Stakeholders and Secretariat staff 
are supported to attend conferences, meetings and workshops and the 
Secretariat convenes and hosts meetings on priority topics.

9. Stakeholder collaborative arrangements
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9.2 Arrangements, instruments and mechanisms for collaboration

FARA’s actions traverse the three knowledge domains of agricultural research, education and 
extension with a multi-layered spectrum of collaborative actors (i.e., members of the FARA 
Forum) in both the public and private sectors. Specific and unique stakeholder collaboration 
arrangements will be put in place for joint implementation of each of the three strategic areas. 
To facilitate this, prior to entering into collaboration it will be imperative to identify the relevant 
stakeholders or actors who will be affected by each of the strategic priorities and ensure their 
roles, behaviour and patterns of interactions are fully understood. 

Participatory engagement and coalition building in the design and implementation of activities 
under each of the three strategic priorities will encourage stakeholder ownership. Coalitions, 
supported by formalised ‘nested’ organizational support systems, will be used as the vehicles 
for managing interaction among multiple and diverse stakeholder organizations. The fostered 
coalitions among stakeholders will be underpinned by communication and information sharing, 
creation of common knowledge, continuous lesson learning and progress evaluation and shared 
decision-making. Such coalitions may include the formation of foresight groups for horizon 
scanning on topical issues identified under SP1. Specific instruments (e.g., MoUs or letters of 
agreement) will be used to formalise collaborative arrangements and facilitate apportioning and 
exchange of resources for programme implementation under each of the SPs. 

Previous experiences have highlighted the advantages of using management information and 
decision support systems for coordinating the multi-stakeholder groups implementing FARA’s 
regional interventions. Innovations along these lines will continue to enhance management 
efficiencies, especially for actions under SP2. In addition, innovation platforms – the success 
of which have been proven by FARA under the concept of IAR4D – will be employed as 
viable stakeholder engagement mechanisms under all SPs. Overall, stakeholder collaborative 
engagements will be based on a process approach for collective learning and reflection (e.g., 
via specific communities of practice) to inform planning.

9.3 The subsidiarity principle

The FARA Secretariat’s commitment to the subsidiarity principle will be realised by devolving 
accountability and decision-making to the members of the stakeholder network that are best 
placed – by virtue of having the competencies required – to make the most diligent use of 
the related resources. The aim is to increase stakeholder ownership and accountability and 
thereby to improve efficiency and reduce costs. Care will be taken, however, to ensure that 
decision-making is not delegated inappropriately to lower levels at the cost of losing larger or 
more important spill-over benefits that would be captured if decisions were taken at higher 
levels (such as at sub-regional or continental levels). Essentially, because a range of actors will 
participate in the implementation of any one of FARA’s initiatives, programme management, 
comprising of interlinked operational and financial components, would be based on a quarterly 
cycle of planning and reporting at different management levels. The devolved coordination 
structure will enable local innovations for greater efficiency in planning and lesson-learning.
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FARA is a stakeholders’ forum and the FARA Secretariat was established 
to coordinate the implementation and achievement of its objectives 
by facilitating networking. This takes place among diverse stakeholders 
in African agricultural research, extension and education and is based 
on the mandates and comparative advantages of actors at different 
geographical levels. This is recognised in the Secretariat’s agreements 
with the AU and NPCA and in FARA’s organization structure.

10.1 FARA Africa Agriculture Science Week

The FARA Africa Agriculture Science Week and General Assembly 
is the highest organ of FARA governance. It approves the Forum’s 
main governance and management instruments, including the FARA 
Constitution and Strategic Plan. FARA’s previous Strategic Plan (2007–
2016) was approved at the Fourth FARA General Assembly and Africa 
Agriculture Science Week, held in Johannesburg, South Africa on 16 
June 2007.

The Fifth FARA General Assembly was held in July 2010 and this MTOP 
was submitted for consideration and approval at the Sixth FARA General 
Assembly held in Accra, Ghana from 15–20 July 2013.

10.2 FARA Board of Directors

The governance of the Forum in the periods between the General 
Assemblies, which are held every third year, is entrusted to an 
elected Board of Directors. The Board has a chairperson nominated 
by SROs in rotation and confirmed by the General Assembly. The 
Chair serves from the end of one General Assembly to the end of 
the following Assembly.

10. Governance
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The Board consists of representatives of FARA’s major stakeholders, namely SROs, scientific 
partners, farmers, NGOs and foundations and the private sector. Development partners 
participate in Board meetings as observers. The Board of Directors co-opts a number of resource 
persons with experience related to the particular needs of the SPs to assist it in reviewing and 
directing its different activities, projects and initiatives. The Board of Directors meets twice a 
year to review progress made by the Secretariat and its partners and approve the next year’s 
plan of work.

The Board receives guidance with respect to Forum planning and oversight through an annual 
retreat held just prior to FARA’s annual Board Meeting. This brings together the chairs and 
executive directors of the four African SROs and their FARA colleagues, which ensures that 
FARA’s programmes are consistent with the priorities of all its stakeholders. It also ensures that 
FARA functions in accordance with the principles of subsidiarity in respect to its collaboration 
and interaction with stakeholders at different levels, from those at the continental level 
through those at the sub-regional and national levels and down to those actually implementing 
activities. The Board has subcommittees for issues of finance and audit and nominations and 
programmes.

FARA entered its second Strategic Plan period with a full complement of governance structures. 
These have been tested and have evolved to meet the demands faced by FARA as a continental 
forum that acts in accordance with the subsidiarity principle and with the other principles set 
out in FAAP. No significant change was required to oversee the implementation of this MTOP 
for 2014–2018. 
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11.1 Functions

The FARA Secretariat maintains a lean staffing structure, allowing it 
to maximise resources and ensure the staff function effectively and 
realise their full potential in contributing to African development. The 
organization employs high-calibre staff who are offered an enabling 
environment in which to realise their full potential.

The Secretariat provides the services required by FARA stakeholders 
to enable them to function as a continental Forum, capturing the 
added value of thinking and acting across the four sub-regions. These 
services include, but are not limited to, carrying out the three SPs, 
which requires leadership, planning, coordination, facilitation and 
resource mobilisation. FARA’s participatory approach also requires 
considerable and continuous consultation among stakeholders in the 
form of workshops, meetings, conferences and other events, many 
of which are convened and organised by the Secretariat. In providing 
these services, the Secretariat’s responsibilities include:

•	 Advocacy and resource mobilisation

•	 Supporting networking among its stakeholders for the 
implementation of CAADP

•	 Promoting compliance with FAAP principles

•	 Linking to the global community, especially with the Global Forum 
on Agricultural Research (GFAR) and the CGIAR.

Some of these responsibilities are shared with the SROs, with the FARA 
Secretariat contributing from a continental perspective.

The Secretariat’s activities are developed in consultation with the SROs 
and stakeholders in order to assert that they are indeed stakeholder 
priorities and that there are substantial advantages to be gained from 
engaging in them at continental level. These include the benefits that can 
be derived from sharing research products and information and enabling 
learning. 

11. Secretariat structure and organization
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The key staff positions at the professional level are: Executive Director, Technical Advisor, Legal 
Affairs and Governance Officer, Procurement Manager, Communications and Public Awareness 
Officer, Deputy Executive Director, Monitoring and Evaluation Specialist, Gender Specialist, 
Technical Assistant, Head of Finance, Head of Human Resources and Administration, Directors 
of Programme Units, Programme Officers and Project Managers (See Annex 1). 

In addition to its own staff, the FARA Secretariat relies on the expertise and support of various 
groups of key stakeholders, including the Pool of Experts, Core Research and Development 
Support Team, FARA Fellows, Resource Persons with special expertise, Post-Doctoral Fellows, 
Diaspora scientists, Visiting Scientists and Interns, to implement its plan of work in collaboration 
with its partners (See Annex 2).

Mechanisms for undertaking these collaborative activities include sub-grants, competitive 
grants and commissioned studies/research (i.e., foresight). Relevant committees are constituted 
within the Secretariat to manage the process of reviewing the proposals and recommending 
them for approval by the Executive Director. The required financial and human resources are 
deployed depending on the nature and scope of the work under the supervision of the Director 
of the concerned unit in consultation with the Heads of Finance and Human Resources. 

The Secretariat recognises that it has a special responsibility for facilitating the alignment 
of non-African research providers, including the international agricultural research centres 
(IARCs) and advanced research institutes (ARIs), with sub-regional and continental priorities 
and modes of operation. This helps to avoid duplication of effort among FARA’s constituents 
and partners. In this respect, FARA is taking the lead in the Dublin Process for aligning the 
CGIAR with CAADP’s research requirements and in developing the African science agenda for 
agriculture.

The SPs are expected to be initiated in 2014 after approval of this plan by the FARA General 
Assembly in July 2013 and to continue through the remainder of the Strategic Plan period (up to 
2018). In the early years of this MTOP, there will be continued support for projects that FARA is 
already committed to, in accordance with existing agreements. However, some projects will be 
completed within the life of the MTOP and others, where the regional advantages diminish, will be 
devolved to the SROs or NARS.

In fulfilling these obligations, FARA’s commitment to the subsidiarity principle brings with it 
demands for high-quality communication. The FARA Secretariat must also have the ability to 
transfer, monitor and account for funds that are passed down under the subsidiarity principle 
to where the action is; for example, to task forces working in the member countries of the 
SROs. 

11.2 Organization

The Secretariat is located in Accra. It functions in accordance with a host country agreement 
with the Government of Ghana. Under this, it enjoys the support of the Government of Ghana 
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and its ministries and is accepted among the community of embassies and international 
agencies in Accra. 

11.3 Transition to an integrated structure

The organizational structure proposed in the Strategic Plan is presented in Figure 2. It is designed 
to equip the Secretariat to implement the new Strategic Plan. It was developed consultatively 
by the Secretariat’s Senior Management Committee (SMC) before being submitted by the 
Executive Director for review and approval by the Board. The core functions of the staff listed 
in the structure are outlined in Annex 1.

The outline of the Secretariat’s organization and staffing has been tailored to create a lean and 
efficient organization that is accountable and cost-effective in the implementation of FARA’s 
Strategic Plan.

Figure 2: FARA Secretariat organogram
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11.4 Resource mobilisation

The FARA Multi-Donor Trust Fund (MDTF) will be the primary source of sustained funding 
and will continue to be managed by the World Bank. The Strategic Plan requires FARA to 
undertake actions that will minimise the current heavy reliance on development partners. 
The recommended actions include resource mobilisation from African governments and the 
private sector. The FARA Secretariat will intensify its engagement with African governments 
by engaging key stakeholders as expert representatives for FARA in international forums with 
a view to benefiting from a wider pool of expertise than already present in the Secretariat. 
This will also raise awareness of FARA and promote commitment to it among those in a good 
position to influence funding decisions in African governments and regional institutions. This 
approach will be underpinned by active searching for African expertise in FARA’s mandate 
areas and ensuring the Forum’s representatives are thoroughly briefed to ensure quality and 
continuity in communicating FARA’s position on relevant topics.

The Secretariat will also strengthen its approach to mobilising resources by working more 
closely with the private sector and promoting a meeting of minds between the leaders of 
agribusiness and African agricultural research and capacity-strengthening organizations as well 
as the RECs.
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Annex 1. FARA Secretariat staff and their core responsi-
bilities

Executive Director

The Executive Director is the chief administrative officer and FARA’s 
statutory representative. S/he provides leadership and is responsible 
for the implementation of the Strategic Plan. S/he is responsible for 
the management of FARA’s Secretariat, including the recruitment and 
overall supervision of Secretariat staff. S/he is also responsible for the 
protection of the Secretariat’s tangible and intangible assets and the 
maintenance of the highest standards of accounting and accountability, 
which includes keeping overheads and transaction costs to a minimum. 

Technical Adviser

The Technical Adviser assists the Executive Director by conducting 
background research required for the preparation of the constant 
stream of papers and presentations that s/he has to make on a wide 
range of issues affecting African agricultural research and development. 

Legal Affairs and Governance Officer

The Legal Affairs Officer reports directly to the Executive Director, 
providing advice on the legalities of all contracts entered into by the 
FARA Secretariat and on intellectual property and other legal issues that 
might arise. S/he ensures that strong internal management processes, 
including corporate governance, are followed. 

Procurement Manager

The Procurement Manager ensures that all purchases of goods and 
consultancies undertaken by the Secretariat and its partners adhere to 
the rules and regulations of the organization and its donors.

ANNEXES
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Communication and Public Awareness Officer 

The Communication and Public Awareness Officer oversees all the communication needs of 
FARA and ensures visibility of the Forum’s work and impact.

Deputy Executive Director

The Deputy Executive Director is responsible to the Executive Director for the efficient and 
effective functioning of the three programmes and oversees the delivery of the expected 
results. S/he also acts for the Executive Director when s/he is absent or indisposed.

Monitoring and Evaluation Specialist

The M&E Specialist is responsible to the Deputy Executive Director for providing managers 
at all levels with information and advice on the progress of FARA’s work. S/he is expected to 
develop and implement an integrated M&E system that will aid learning and accountability, 
both within the FARA Secretariat and among FARA’s stakeholders or key partners engaged in 
implementing the different regional initiatives and projects.

Gender Specialist

The Gender Specialist ensures that gender is mainstreamed into all the Forum’s activities. S/
he is also responsible for developing the capacity of the FARA Secretariat staff to mainstream 
gender issues into their work.

Technical Assistant

The Technical Assistant to the Deputy Executive Director contributes to the compilation and 
consolidation of programme work plans and budget and progress reports. S/he also assist the 
Deputy Executive Director in overseeing and facilitating the implementation of cross-cutting 
and emerging issues.

Head of Human Resources and Administration

The Head of Human Resources and Administration is responsible for ensuring that the FARA 
Secretariat can recruit and retain staff of the highest calibre and  manages the Secretariat’s 
physical assets, equipment and logistics.

Head of Finance

The Head of Finance is responsible for ensuring that the FARA Secretariat’s transactions are 
managed to international accounting standards and in accordance with agreements entered 
into by the Secretariat.

Directors of Programmes

Directors of Programmes are responsible to the Deputy Executive Director for providing 
strategic direction, ensuring the effective and efficient functioning of their units and the 
delivery of results within the SP under their direct supervision.
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Programme Officers

Programme Officers provide technical assistance to the unit and assist the Director of the 
Programme in facilitating the implementation of the programme’s activities towards the 
delivery of results of the SPs.

Annex 2. Mechanisms of implementation and staffing 

Pool of Experts

In FARA’s role as a facilitator of CAADP, it relies on expertise that goes far beyond that which 
the Secretariat could provide. The required expertise could be sourced locally or from abroad 
within the Association of African Agricultural Professionals in Diaspora. FARA currently keeps a 
database of experts in various fields and disciplines in agriculture. 

Core Research and Development Support Team

The Core Research and Development Support Team mechanism aims to provide specialised 
expertise in a specific area of agricultural research and development under the overall 
supervision of the FARA Secretariat. For example, this approach was used to provide immediate 
support for the proof of concept assignment on IAR4D.

FARA Fellows

FARA keeps a list and provides guidance to key partners in different knowledge areas. Research 
Fellows help FARA meet the challenge of multiple demands from the Forum. In some instances, 
FARA Fellows will lead specific thematic areas of interest.

Resource Persons with Special Expertise

Resource persons provide support and guidance in the formulation of work plans to meet 
the direction of the Strategy. They are drawn from different areas of expertise related to the 
strategic focus.

Africa Agriculture Science Week

Africa Agriculture Science Week provides a great opportunity for a much wider consultation 
and takes place every three years. 

Internships

FARA engages bright and fresh African graduates who provide an additional labour force for 
the Secretariat. This provides opportunities for training and the acquisition of additional skills 
and job opportunities. 
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Post Doctoral Fellowship

Post Docs are doctoral graduates from different fields. This provides opportunities for the fresh 
graduates to gain further experience in African agriculture.

Visiting Scientists

Visiting Scientists are recruited from among partners who have been engaged in different 
agencies. They are engaged to undertake specific assignments, returning to their home 
institutions once the assignment is completed. 

Diaspora

FARA maintains a good relationship with the Association of African Agricultural Professionals in 
Diaspora and taps from its database of experts from time to time.



54 FARA Secretariat Medium Term Operation Plan (2014–2018)

A
nn

ex
 3

. F
A

RA
  M

TO
P 

20
14

–2
01

8 
Re

su
lt

s 
Fr

am
ew

or
k

Ta
bl

e A
3.1

. Im
pa

ct
 an

d 
ou

t

Na
rra

tiv
e s

um
m

ar
y

In
di

ca
to

rs
Me

an
s o

f v
er

ifi
ca

tio
n

As
su

m
pt

io
ns

Go
al:

 S
us

tai
na

ble
 re

du
cti

on
 

of 
foo

d i
ns

ec
ur

ity
 an

d p
ov

er
ty 

in 
Af

ric
a w

hil
e e

nh
an

cin
g t

he
 

en
vir

on
me

nt

Me
as

ur
es

 lin
ke

d t
o t

he
 M

DG
s (

Su
sta

ina
ble

 
De

ve
lop

me
nt 

Go
als

 po
st-

20
15

) f
oc

us
ing

 on
 

de
cre

as
es

 in
 le

ve
ls 

of 
po

ve
rty

 an
d i

nc
re

as
es

 
in 

foo
d a

nd
 nu

trit
ion

 se
cu

rity
 by

: (
1)

 ge
nd

er,
 

(2
) s

pa
ce

, (
3)

 ag
e, 

(4
) s

oc
io-

ec
on

om
ic 

gr
ou

p 
an

d i
mp

ro
ve

me
nts

 in
 qu

ali
ty 

of 
en

vir
on

me
nt 

UN
DP

 re
po

rts
CA

AD
P 

M&
E 

Re
SA

KS
S 

re
po

rts
 

Af
ric

an
 D

ev
elo

pm
en

t B
an

k s
tat

ist
ics

 
Mi

nis
trie

s o
f A

gr
icu

ltu
re

 an
d F

ina
nc

e
Na

tio
na

l a
cc

ou
nts

 
W

or
ld 

Ba
nk

 an
d F

AO
 st

ati
sti

cs
Pu

rp
os

e:
 To

 co
ntr

ibu
te 

to 
ge

ne
ra

tin
g h

igh
, b

ro
ad

-b
as

ed
 

an
d s

us
tai

na
ble

 ag
ric

ult
ur

al 
gr

ow
th 

in 
Af

ric
a

Pr
od

uc
tiv

ity
: C

ha
ng

es
 in

 re
al 

Ag
GD

P 
gr

ow
th 

ra
te 

an
d f

ac
tor

 pr
od

uc
tiv

ity
 an

d u
se

 by
: (

1)
 

su
b-

se
cto

r,  
(2

) c
om

mo
dit

y, 
(3

) g
en

de
r, (

4)
 so

cio
-e

co
no

mi
c 

gr
ou

p, 
(5

) s
pa

ce
M

ar
ke

ts:
 C

ha
ng

es
 in

 m
ar

ke
t s

ha
re

, a
cc

es
s 

an
d s

tat
us

/co
nd

itio
n/ 

ca
pa

cit
y/ 

se
ve

rity
 of

 
re

lat
ed

 tr
ad

e-
ba

rri
er

s 
Co

m
pe

titi
ve

ne
ss

: C
ha

ng
es

 in
 re

tur
ns

 
to 

inv
es

tm
en

ts,
 co

sts
 an

d p
ric

e t
re

nd
s, 

co
nfo

rm
ity

 to
 sp

ec
ific

 st
an

da
rd

s b
y: 

(1
) 

su
b-

se
cto

r, (
2)

 co
mm

od
ity

, (
3)

 sp
ac

e 
Di

ve
rs

ity
 a

nd
 su

sta
ina

bil
ity

: C
ha

ng
es

 in
 

div
er

sit
y o

f a
cto

rs 
pa

rtic
ipa

tin
g i

n a
nd

 
be

ne
fiti

ng
 fr

om
 th

e a
gr

icu
ltu

ra
l in

no
va

tio
n 

sy
ste

m 
by

 ge
nd

er,
 so

cia
l g

ro
up

, a
ge

 an
d 

sp
ac

e

UN
DP

 re
po

rts
AU

/C
AA

DP
 re

po
rts

Re
-S

AK
SS

 re
po

rts
FA

RA
 re

po
rts

FA
RA

 an
nu

al 
re

po
rts

CA
AD

P 
M&

E 
Re

SA
KS

S 
re

po
rts

, 
Mi

nis
trie

s o
f A

gr
icu

ltu
re

 an
d F

ina
nc

e 
na

tio
na

l a
cc

ou
nts

,
W

or
ld 

Ba
nk

 an
d F

AO
 re

po
rts

•	
St

re
ng

the
ne

d h
um

an
 re

so
ur

ce
 ca

pa
cit

y i
s 

re
tai

ne
d i

n A
fric

a. 
Re

gio
na

l p
oli

tic
al 

an
d 

so
cio

-e
co

no
mi

c c
on

dit
ion

s d
o n

ot 
ne

ga
te 

ga
ins

. 
•	

Na
tio

na
l a

nd
 in

ter
na

tio
na

l c
on

tex
ts 

pr
om

ote
 

be
ne

fits
 (a

t th
is 

lev
el)

. C
AA

DP
 co

mp
on

en
ts 

inc
re

as
ing

ly 
co

ntr
ibu

te 
to 

a s
up

po
rtiv

e 
ag

ric
ult

ur
al 

en
vir

on
me

nt.
 

•	
Ot

he
r n

on
-a

gr
icu

ltu
ra

l R
&D

 se
cto

rs 
po

sit
ive

ly 
re

sp
on

d t
o t

he
 ne

ed
s o

f th
e r

ur
al 

an
d u

rb
an

 
po

or.
•	

St
re

ng
the

ne
d h

um
an

 re
so

ur
ce

 ca
pa

cit
y i

s 
re

tai
ne

d i
n A

fric
a.

•	
Na

tio
na

l a
nd

 in
ter

na
tio

na
l p

oli
tic

al 
an

d 
ec

on
om

ic 
en

vir
on

me
nts

 do
 no

t n
eg

ate
 ga

ins
.

•	
HI

V 
inf

ec
tio

n r
ate

s d
o n

ot 
fur

the
r u

nd
er

mi
ne

 
the

 ab
ilit

y o
f th

e A
fric

an
 la

bo
ur

 fo
rce

 to
 

en
ga

ge
 in

 ag
ric

ult
ur

e.



55

Ta
bl

e A
3.2

. S
tra

te
gi

c P
rio

rit
y 1

 – 
En

vis
io

ni
ng

 A
fri

ca
’s 

ag
ric

ul
tu

ra
l t

ra
ns

fo
rm

at
io

n 

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 b

y 2
01

8
So

ur
ce

s o
f V

er
ifi

ca
tio

n
As

su
m

pt
io

ns
Ke

y R
es

ul
t 1

:  
Af

ric
an

 ag
ric

ul
tu

ra
l 

st
ak

eh
ol

de
rs

 
de

te
rm

in
in

g 
ho

w 
th

e s
ec

to
r s

ho
ul

d 
be

 tr
an

sf
or

m
ed

 
an

d 
es

ta
bl

ish
in

g 
th

e n
ee

de
d 

co
lle

ct
ive

 ac
tio

ns
 

in
 a 

ge
nd

er
-

se
ns

iti
ve

 m
an

ne
r

1.1
		

Nu
mb

er
 an

d c
ate

go
ry 

of 
ac

tor
s e

mb
ra

cin
g 

ge
nd

er
-d

isa
gg

re
ga

ted
 ev

ide
nc

e-
ba

se
d 

inf
or

ma
tio

n a
nd

 po
lic

y r
ec

om
me

nd
ati

on
s

1.2
		

Nu
mb

er
s, 

co
mp

os
itio

n a
nd

 qu
ali

ty 
of 

pa
rtn

er
sh

ips
 an

d p
lat

for
ms

 fo
r a

gr
icu

ltu
ra

l 
re

se
ar

ch
 an

d i
nn

ov
ati

on
 am

on
g A

fric
an

  
sta

ke
ho

lde
rs 

an
d b

etw
ee

n t
he

m 
an

d 
no

rth
er

n a
nd

 so
uth

er
n p

ar
tne

rs
1.3

		
Nu

mb
er

 an
d c

ate
go

ry 
of 

ac
tor

s a
do

pti
ng

 
an

d s
ho

wi
ng

 co
mm

itm
en

t to
 a 

co
mm

on
 

Af
ric

an
 sc

ien
ce

 an
d i

nn
ov

ati
on

 ag
en

da
 

1.4
		

Nu
mb

er
 an

d c
ate

go
ry 

of 
ac

tor
s 

ad
op

tin
g g

en
de

r-s
en

sit
ive

 ac
tio

ns
 an

d 
me

tho
do

log
ies

 in
 pl

an
nin

g f
or

 pr
es

en
t 

an
d f

utu
re

 ac
tio

ns
 in

 A
RD

, e
xte

ns
ion

 an
d 

ed
uc

ati
on

1.1
	T

he
 A

fric
an

 
ag

ric
ult

ur
al 

R&
D 

ag
en

da
 is

 
lar

ge
ly 

ba
se

d 
on

 un
sc

ien
tifi

c 
co

ns
ult

ati
on

s
1.2

	C
ou

ntr
ies

 an
d 

RE
Cs

 ar
e a

pp
lyi

ng
 

the
 ou

tco
me

s o
f 

for
es

igh
t s

tud
ies

	
N.

B.
 b

as
eli

ne
s 

TB
D 

fo
r i

nd
ica

to
rs

 
wi

th
ou

t

1.1
	2

5 p
er

ce
nt 

of 
Af

ric
an

 
re

se
ar

ch
 

ag
en

da
s b

ein
g 

infl
ue

nc
ed

 by
 

the
 ou

tco
me

 
of 

for
es

igh
t 

stu
die

s
1.2

	2
5 p

er
ce

nt 
of 

co
un

trie
s 

an
d R

EC
s 

ha
ve

 ad
op

ted
 

for
es

igh
t 

ap
pr

oa
ch

es
 to

 
pla

nn
ing

FA
RA

 M
&E

 re
po

rts
SR

O 
re

po
rts

RE
C 

re
po

rts
NA

RS
 re

po
rts

CA
AD

P/
IF

PR
I/R

eS
AK

SS
 

re
po

rts

•	
Na

tio
na

l a
nd

 
int

er
na

tio
na

l 
po

liti
ca

l a
nd

 
so

cio
-e

co
no

mi
c 

en
vir

on
me

nt 
do

es
 no

t n
eg

ate
 

ga
ins

 at
 th

is 
lev

el
•	

Ad
eq

ua
te 

inf
ra

str
uc

tur
e 

(in
clu

din
g I

CT
) 

is 
de

ve
lop

ed
 

an
d m

ain
tai

ne
d

•	
Na

tio
na

l 
po

lic
ies

, 
int

er
na

tio
na

l 
ev

en
ts 

an
d u

nfa
ir 

co
mp

eti
tio

n d
o 

no
t c

om
pr

om
ise

 
ga

ins
•	

Co
mp

lem
en

tar
y 

an
d e

na
bli

ng
 

po
lic

ies
 

an
d l

eg
al 

fra
me

wo
rks

 ar
e 

de
ve

lop
ed

 an
d 

im
ple

me
nte

d

Re
su

lt 1
.1.

  
Hi

gh
-le

ve
l 

St
ak

eh
old

er
 

ow
ne

rsh
ip 

of 
ge

nd
er

-
dis

ag
gr

eg
ate

d 
ev

ide
nc

e-
ba

se
d 

inf
or

ma
tio

n 
an

d p
oli

cy
 

re
co

mm
en

da
tio

ns
 

de
riv

ed
 fr

om
 

str
ate

gic
 an

aly
sis

 
an

d f
or

es
igh

t 
stu

die
s

1.1
.1.

 	N
um

be
r o

f m
ajo

r s
tud

ies
 un

de
rta

ke
n w

ith
 

the
 gu

ida
nc

e o
f F

or
es

igh
t s

up
po

rt 
un

it 
es

tab
lis

he
d i

n F
AR

A 
Se

cre
tar

iat

No
ne

 of
 th

es
e r

es
ult

s 
ex

ist
ed

 pr
ior

 to
 

im
ple

me
nta

tio
n o

f th
is 

MT
OP

 
Ba

se
lin

es
 to

 be
 

es
tab

lis
he

d w
he

re
 

ne
ce

ss
ar

y

TB
D

SP
 1 

pr
og

re
ss

 re
po

rts
,

FA
RA

 re
po

rts
Re

po
rts

 fr
om

 G
FA

R 
Gl

ob
al 

Fo
re

sig
ht 

Ac
ad

em
y

RE
C 

re
po

rts
SP

1 p
ro

gr
es

s r
ep

or
ts

1.1
.2.

 	N
um

be
r o

f n
ew

 in
teg

ra
ted

 pl
an

nin
g a

nd
 

ris
k a

ss
es

sm
en

t to
ols

 fo
r a

gr
icu

ltu
ra

l 
de

ve
lop

me
nt 

an
d f

or
es

igh
t

8

1.1
.3.

	N
um

be
r o

f fo
re

sig
ht 

pla
tfo

rm
s e

sta
bli

sh
ed

 
an

d o
pe

ra
tio

na
l a

t s
ub

-re
gio

na
l le

ve
l

1 p
er

 su
b-

re
gio

n

1.1
.4.

	N
um

be
r o

f lo
ng

-te
rm

 co
nti

ne
nta

l a
nd

 
su

b-
re

gio
na

l a
gr

icu
ltu

ra
l re

se
ar

ch
 an

d 
inv

es
tm

en
t in

itia
tiv

es
 es

tab
lis

he
d w

ith
 fu

ll 
pr

iva
te-

se
cto

r e
ng

ag
em

en
t 

10
 

1.1
.5.

	N
um

be
r o

f n
ati

on
al 

an
d i

nte
rn

ati
on

al 
ag

ric
ult

ur
al 

de
ve

lop
me

nt 
sc

en
ar

ios
 

as
se

ss
ed

 ag
ain

st 
dif

fer
en

t a
pp

ro
ac

he
s a

nd
 

pe
rsp

ec
tiv

es

5 



56 FARA Secretariat Medium Term Operation Plan (2014–2018)

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 b

y 2
01

8
So

ur
ce

s o
f V

er
ifi

ca
tio

n
As

su
m

pt
io

ns
Re

su
lt 1

.2.
 

Fu
nc

tio
na

l 
pa

rtn
er

sh
ips

 an
d 

pla
tfo

rm
s a

mo
ng

 
Af

ric
an

 st
ak

eh
old

er
s 

(in
tra

-co
nti

ne
nta

l) 
an

d b
etw

ee
n t

he
m 

an
d n

or
the

rn
 an

d 
so

uth
er

n p
ar

tne
rs 

(A
fric

a–
So

uth
, 

Af
ric

a–
No

rth
 an

d 
Af

ric
a–

So
uth

–N
or

th)
 

for
 ag

ric
ult

ur
al 

re
se

ar
ch

 an
d 

inn
ov

ati
on

1.2
.1.

	N
um

be
r o

f in
sti

tut
ion

al,
 po

lic
y a

nd
 m

ar
ke

t 
inn

ov
ati

on
s (

ge
ne

ra
ted

 by
 ex

ist
ing

 
inn

ov
ati

on
 pl

atf
or

ms
) id

en
tifi

ed
 an

d 
dis

se
mi

na
ted

50
85

SP
 1 

re
po

rts
CA

AD
P 

M&
E 

sy
ste

ms
 

an
d r

ep
or

ts
CG

IA
R 

an
nu

al 
re

po
rts

1.2
.2.

	N
um

be
r o

f e
ffe

cti
ve

 po
rta

ls 
for

 sh
ar

ing
 

les
so

ns
 an

d e
xp

er
ien

ce
s t

o s
up

po
rt 

the
 

wo
rk 

of 
mu

lti-
sta

ke
ho

lde
r a

gr
icu

ltu
ra

l R
&D

 
pa

rtn
er

sh
ips

1
 3

1.2
.3.

	N
um

be
r o

f b
es

t p
ra

cti
ce

s d
oc

um
en

ted
 

an
d d

iss
em

ina
ted

 th
ro

ug
h a

gr
icu

ltu
ra

l 
inn

ov
ati

on
 pl

atf
or

ms

9
15

1.2
.4.

	P
er

ce
nta

ge
 of

 C
GI

AR
 pr

og
ra

mm
es

 th
at 

ar
e 

sy
ste

mi
ca

lly
 lin

ke
d w

ith
 C

AA
DP

 co
un

try
 

pr
og

ra
mm

es

TB
D

75
 pe

rce
nt

1.2
.5.

	N
um

be
r o

f a
gr

icu
ltu

ra
l te

ch
no

log
y 

Inn
ov

ati
on

 P
lat

for
ms

 (I
Ps

) e
sta

bli
sh

ed
TB

D
IP

s a
va

ila
ble

 fo
r a

ll 
ma

jor
 co

mm
od

itie
s

1.2
.6.

	N
um

be
r o

f p
ro

gr
am

me
s f

or
 im

ple
me

nti
ng

 
pr

ior
itie

s i
n c

ou
ntr

y a
nd

 re
gio

na
l A

FS
IP

s 
de

sig
ne

d w
ith

 te
ch

nic
al 

ba
ck

sto
pp

ing
 

su
pp

or
t b

y t
he

 C
GI

AR
 

Ve
ry 

Lo
w

Hi
gh

1.2
.7.

	N
um

be
r o

f m
ap

pin
g t

oo
ls 

an
d a

na
lyt

ica
l 

re
so

ur
ce

s a
pp

lie
d f

or
 C

AA
DP

–C
GI

AR
 

pr
og

ra
mm

e a
lig

nm
en

t 

0
3

Re
su

lt 1
.3.

 
W

ide
 an

d h
igh

-le
ve

l 
sta

ke
ho

lde
r 

ow
ne

rsh
ip 

an
d 

co
mm

itm
en

t to
 a 

co
mm

on
 A

fric
an

 
sc

ien
ce

 an
d 

inn
ov

ati
on

 ag
en

da

1.3
.1.

	A
fric

a-
ow

ne
d a

nd
 A

fric
a-

led
 fr

am
ew

or
k 

for
 co

or
din

ati
ng

 A
fric

a’s
 ag

ric
ult

ur
al 

sc
ien

ce
 ap

pr
ov

ed
 an

d e
nd

or
se

d b
y F

or
um

 
me

mb
er

s 

0
1

FA
RA

 re
po

rt
Af

ric
an

 S
cie

nc
e A

ge
nd

a 
re

po
rts

FA
RA

 re
po

rt
Af

ric
an

 S
cie

nc
e A

ge
nd

a 
re

po
rts



57

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 b

y 2
01

8
So

ur
ce

s o
f V

er
ifi

ca
tio

n
As

su
m

pt
io

ns
1.3

.2.
	N

um
be

r o
f id

en
tifi

ed
 pr

ior
ity

 ar
ea

s i
n 

Af
ric

an
 ag

ric
ult

ur
e f

or
 ap

pli
ca

tio
n o

f 
em

er
gin

g s
cie

nc
e a

nd
 te

ch
no

log
y

TB
D

5

1.3
.3.

	N
um

be
r o

f id
en

tifi
ed

 pr
ior

ity
 in

ve
stm

en
ts 

ne
ed

ed
 to

 m
ak

e s
cie

nti
fic

 ad
va

nc
es

 in
 

Af
ric

an
 ag

ric
ult

ur
e p

os
sib

le

TB
D

5

1.3
.4.

	N
um

be
r o

f c
oll

ab
or

ati
ve

 pr
og

ra
mm

es
 

an
d i

nv
es

tm
en

ts 
su

pp
or

ted
 by

 th
e A

fric
an

 
Sc

ien
ce

 in
itia

tiv
e

0
TB

D

1.3
.5.

	N
um

be
r o

f to
ols

 fo
r g

en
de

r m
ain

str
ea

mi
ng

 
de

ve
lop

ed
 as

 on
e o

f th
e f

oc
al 

ar
ea

s i
n 

int
er

ac
tio

ns
 an

d p
ar

tne
rsh

ips
 am

on
g 

far
me

rs,
 re

se
ar

ch
, e

du
ca

tio
n, 

ex
ten

sio
n 

an
d a

gr
ibu

sin
es

s o
rg

an
iza

tio
ns

 

TB
D

TB
D

Ac
tiv

iti
es

In
pu

ts
/B

ud
ge

t
1.1

.1.
 	D

ev
elo

pin
g a

nd
 pi

lot
ing

 th
e u

se
 of

 ne
w 

ge
nd

er
-se

ns
itiv

e i
nte

gr
ate

d p
lan

nin
g t

oo
ls 

for
 as

se
ss

ing
 ris

ks
 an

d o
pp

or
tun

itie
s f

or
 ag

ric
ult

ur
al 

tra
ns

for
ma

tio
n

1.1
.2.

 	C
on

ve
nin

g c
on

tin
en

tal
 th

ink
 ta

nk
s t

o a
na

lys
e g

en
de

r-s
en

sit
ive

 po
lic

y o
pti

on
s f

or
 lo

ng
er

-te
rm

 ag
ric

ult
ur

al 
tra

ns
for

ma
tio

n
1.1

.3.
 	F

ac
ilit

ati
ng

 ge
nd

er
-se

ns
itiv

e f
or

es
igh

t p
lat

for
ms

 (p
riv

ate
 se

cto
r in

clu
din

g f
ar

me
rs,

 go
ve

rn
me

nt 
an

d k
no

wl
ed

ge
 in

sti
tut

ion
s) 

for
 de

ve
lop

ing
 

alt
er

na
tiv

e s
ce

na
rio

s a
t s

ub
-re

gio
na

l a
nd

 co
nti

ne
nta

l le
ve

ls

1.2
.1.

 	Id
en

tify
ing

 an
d d

iss
em

ina
tin

g g
en

de
r-s

en
sit

ive
 in

no
va

tio
ns

 (in
sti

tut
ion

al,
 po

lic
y, 

ma
rke

t, t
ec

hn
olo

gic
al)

 an
d b

es
t p

ra
cti

ce
s f

or
 ca

tal
ys

ing
 le

ar
nin

g 
am

on
g a

gr
icu

ltu
ra

l in
no

va
tio

n a
cto

rs
1.2

.2.
	A

dv
oc

ati
ng

 fo
r t

he
 ad

op
tio

n o
f in

no
va

tio
n s

ys
tem

s a
pp

ro
ac

he
s –

 sp
ec

ific
all

y f
or

 IA
R4

D 
– r

ela
tiv

e t
o c

on
ve

nti
on

al 
ap

pr
oa

ch
es

 in
 va

rio
us

 A
fric

an
 

co
nte

xts
1.2

.3.
 	E

sta
bli

sh
ing

 an
d m

ain
tai

nin
g a

 po
rta

l a
nd

 fa
cil

ita
tin

g g
en

de
r-s

en
sit

ive
 co

mm
un

ica
tio

n p
lat

for
ms

 an
d m

ult
i-s

tak
eh

old
er

 ex
ch

an
ge

s f
or

 sh
ar

ing
 

les
so

ns
 an

d e
xp

er
ien

ce
s

1.2
.4.

 	M
ob

ilis
ing

 w
ide

 st
ak

eh
old

er
 bu

y-i
n f

ro
m 

Af
ric

an
 pa

rtn
er

s f
or

 an
 A

fric
an

-le
d s

cie
nc

e (
an

d i
nn

ov
ati

on
) a

ge
nd

a f
or

 tr
an

sfo
rm

ing
 ag

ric
ult

ur
e

1.3
.1.

 	S
ys

tem
ati

sin
g j

oin
t p

rio
rity

 se
ttin

g f
or

 de
ter

mi
nin

g a
dv

an
ce

s a
nd

 in
ve

stm
en

ts 
in 

sc
ien

ce
 an

d t
ec

hn
olo

gy



58 FARA Secretariat Medium Term Operation Plan (2014–2018)

Ac
tiv

iti
es

In
pu

ts
/B

ud
ge

t
1.3

.2.
 	F

or
mu

lat
ing

 an
 A

fric
an

-o
wn

ed
 an

d A
fric

an
-le

d a
gr

icu
ltu

ra
l s

cie
nc

e a
ge

nd
a t

o s
er

ve
 as

 an
 or

ga
nis

ing
 fr

am
ew

or
k f

or
 A

fric
a’s

 ag
ric

ult
ur

al 
sc

ien
ce

 
an

d t
ec

hn
olo

gy
 pr

og
ra

mm
es

 (r
es

ea
rch

, e
xte

ns
ion

 an
d e

du
ca

tio
n)

 w
ith

 th
os

e o
f th

e C
GI

AR
 an

d o
the

r p
ar

tne
rs

1.3
.3.

 	F
ac

ilit
ati

ng
 th

e a
lig

nm
en

t o
f th

e C
GI

AR
 an

d o
the

r in
ter

na
tio

na
l a

gr
icu

ltu
ra

l re
se

ar
ch

 ce
ntr

es
 in

 im
ple

me
nti

ng
 th

e c
om

mi
tm

en
ts 

an
d p

rio
riti

es
 

ela
bo

ra
ted

 in
 th

e C
AA

DP
 A

gr
icu

ltu
re

 an
d F

oo
d S

ec
ur

ity
 In

ve
stm

en
t P

lan
s (

AF
SI

Ps
)

1.3
.4.

 	F
ac

ilit
ati

ng
 th

e S
tee

rin
g C

om
mi

tte
e o

f th
e D

ub
lin

 P
ro

ce
ss

 to
 ac

tiv
ely

 pu
rsu

e o
pti

on
s f

or
 fu

nd
ing

 an
d s

up
po

rt 
of 

the
 ke

y o
utc

om
es

1.4
.1 

 	E
sta

bli
sh

ing
 A

fric
an

 C
ha

pte
r o

f th
e G

FA
R 

Gl
ob

al 
Fo

re
sig

ht 
Ac

ad
em

y ;
 su

pp
or

tin
g s

tud
y t

ea
ms

 at
 th

e c
on

tin
en

tal
 an

d S
RO

 le
ve

l

Ta
bl

e A
3.3

. S
tra

te
gi

c P
rio

rit
y 2

 – 
In

te
gr

at
in

g 
ca

pa
cit

ies
 fo

r c
ha

ng
e 

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 b

y 2
01

8
So

ur
ce

s o
f 

ve
rifi

ca
tio

n
As

su
m

pt
io

ns

Ke
y R

es
ul

t 2
: 

St
re

ng
th

en
ed

 
an

d 
in

te
gr

at
ed

 
co

nt
in

en
ta

l c
ap

ac
ity

 
re

sp
on

di
ng

 to
 

st
ak

eh
ol

de
r 

de
m

an
ds

 w
ith

in
 

th
e a

gr
icu

ltu
ra

l 
in

no
va

tio
n 

sy
st

em
 

in
 a 

ge
nd

er
-

se
ns

iti
ve

 m
an

ne
r

2.1
.		

Nu
mb

er,
 co

mp
os

itio
n a

nd
 qu

ali
ty 

of 
int

er
ac

tio
ns

 an
d p

ar
tne

rsh
ips

 fo
r c

re
ati

ng
 

ca
pa

cit
ies

 am
on

g f
ar

me
rs,

 re
se

ar
ch

, 
ed

uc
ati

on
, e

xte
ns

ion
, tr

ad
e a

nd
 ag

rib
us

ine
ss

 
or

ga
niz

ati
on

s 
2.2

.		
Nu

mb
er

 of
 va

lid
ate

d a
nd

 ad
op

ted
 

me
ch

an
ism

s f
or

 ar
tic

ula
tin

g d
em

an
d a

nd
 

str
en

gth
en

ing
 ca

pa
cit

y t
o r

es
po

nd
2.3

.		
Nu

mb
er

 of
 es

tab
lis

he
d C

om
mu

nit
ies

 of
 

Pr
ac

tic
e a

dd
re

ss
ing

 id
en

tifi
ed

 ca
pa

cit
y d

efi
cit

s 
(in

 th
e d

es
ign

 an
d i

mp
lem

en
tat

ion
 of

 R
&D

 
pr

og
ra

mm
es

) in
 a 

ge
nd

er
-se

ns
itiv

e m
an

ne
r

2.4
.		

Nu
mb

er
 of

 ca
pa

cit
y s

tre
ng

the
nin

g i
nit

iat
ive

s 
an

d i
nn

ov
ati

on
s d

ev
elo

pe
d a

nd
 su

pp
or

ted
 in

 
tar

ge
ted

 or
ga

niz
ati

on
s a

nd
 in

vo
lvi

ng
 a 

cri
tic

al 
ma

ss
 of

 w
om

en
 sc

ien
tis

ts
2.5

.		
Nu

mb
er

 of
 tr

an
sfo

rm
ati

ve
 ca

pa
cit

ies
 an

d 
ap

pr
oa

ch
es

 am
on

g g
en

de
r-d

isa
gg

re
ga

ted
 

sta
ke

ho
lde

rs 
in 

the
 A

fric
an

 A
IS

 de
ve

lop
ed

2.1
.	S

tra
teg

ies
 

cu
rre

ntl
y 

su
pp

ly-
dr

ive
n a

nd
 

no
t a

de
qu

ate
ly 

ge
nd

er
-fo

cu
se

d

FA
RA

 pr
og

re
ss

 
re

po
rts

Te
rtia

ry 
ins

titu
tio

ns
’ 

re
po

rts

•	
Na

tio
na

l a
nd

 
int

er
na

tio
na

l 
po

liti
ca

l a
nd

 
so

cio
-e

co
no

mi
c 

en
vir

on
me

nts
 do

 
no

t n
eg

ate
 ga

ins
 

at 
thi

s l
ev

el
•	

Ad
eq

ua
te 

inf
ra

str
uc

tur
e 

(in
clu

din
g I

CT
) is

 
de

ve
lop

ed
 an

d 
ma

int
ain

ed
•	

Na
tio

na
l p

oli
cie

s, 
int

er
na

tio
na

l 
ev

en
ts 

an
d u

nfa
ir 

co
mp

eti
tio

n d
o n

ot 
co

mp
ro

mi
se

 ga
ins

•	
Co

mp
lem

en
tar

y 
an

d e
na

bli
ng

 
po

lic
ies

 an
d l

eg
al 

fra
me

wo
rks

 ar
e 

de
ve

lop
ed

 an
d 

im
ple

me
nte

d



59

Ac
tiv

iti
es

In
pu

ts
/B

ud
ge

t
1.3

.2.
 	F

or
mu

lat
ing

 an
 A

fric
an

-o
wn

ed
 an

d A
fric

an
-le

d a
gr

icu
ltu

ra
l s

cie
nc

e a
ge

nd
a t

o s
er

ve
 as

 an
 or

ga
nis

ing
 fr

am
ew

or
k f

or
 A

fric
a’s

 ag
ric

ult
ur

al 
sc

ien
ce

 
an

d t
ec

hn
olo

gy
 pr

og
ra

mm
es

 (r
es

ea
rch

, e
xte

ns
ion

 an
d e

du
ca

tio
n)

 w
ith

 th
os

e o
f th

e C
GI

AR
 an

d o
the

r p
ar

tne
rs

1.3
.3.

 	F
ac

ilit
ati

ng
 th

e a
lig

nm
en

t o
f th

e C
GI

AR
 an

d o
the

r in
ter

na
tio

na
l a

gr
icu

ltu
ra

l re
se

ar
ch

 ce
ntr

es
 in

 im
ple

me
nti

ng
 th

e c
om

mi
tm

en
ts 

an
d p

rio
riti

es
 

ela
bo

ra
ted

 in
 th

e C
AA

DP
 A

gr
icu

ltu
re

 an
d F

oo
d S

ec
ur

ity
 In

ve
stm

en
t P

lan
s (

AF
SI

Ps
)

1.3
.4.

 	F
ac

ilit
ati

ng
 th

e S
tee

rin
g C

om
mi

tte
e o

f th
e D

ub
lin

 P
ro

ce
ss

 to
 ac

tiv
ely

 pu
rsu

e o
pti

on
s f

or
 fu

nd
ing

 an
d s

up
po

rt 
of 

the
 ke

y o
utc

om
es

1.4
.1 

 	E
sta

bli
sh

ing
 A

fric
an

 C
ha

pte
r o

f th
e G

FA
R 

Gl
ob

al 
Fo

re
sig

ht 
Ac

ad
em

y ;
 su

pp
or

tin
g s

tud
y t

ea
ms

 at
 th

e c
on

tin
en

tal
 an

d S
RO

 le
ve

l

Ta
bl

e A
3.3

. S
tra

te
gi

c P
rio

rit
y 2

 – 
In

te
gr

at
in

g 
ca

pa
cit

ies
 fo

r c
ha

ng
e 

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 b

y 2
01

8
So

ur
ce

s o
f 

ve
rifi

ca
tio

n
As

su
m

pt
io

ns

Ke
y R

es
ul

t 2
: 

St
re

ng
th

en
ed

 
an

d 
in

te
gr

at
ed

 
co

nt
in

en
ta

l c
ap

ac
ity

 
re

sp
on

di
ng

 to
 

st
ak

eh
ol

de
r 

de
m

an
ds

 w
ith

in
 

th
e a

gr
icu

ltu
ra

l 
in

no
va

tio
n 

sy
st

em
 

in
 a 

ge
nd

er
-

se
ns

iti
ve

 m
an

ne
r

2.1
.		

Nu
mb

er,
 co

mp
os

itio
n a

nd
 qu

ali
ty 

of 
int

er
ac

tio
ns

 an
d p

ar
tne

rsh
ips

 fo
r c

re
ati

ng
 

ca
pa

cit
ies

 am
on

g f
ar

me
rs,

 re
se

ar
ch

, 
ed

uc
ati

on
, e

xte
ns

ion
, tr

ad
e a

nd
 ag

rib
us

ine
ss

 
or

ga
niz

ati
on

s 
2.2

.		
Nu

mb
er

 of
 va

lid
ate

d a
nd

 ad
op

ted
 

me
ch

an
ism

s f
or

 ar
tic

ula
tin

g d
em

an
d a

nd
 

str
en

gth
en

ing
 ca

pa
cit

y t
o r

es
po

nd
2.3

.		
Nu

mb
er

 of
 es

tab
lis

he
d C

om
mu

nit
ies

 of
 

Pr
ac

tic
e a

dd
re

ss
ing

 id
en

tifi
ed

 ca
pa

cit
y d

efi
cit

s 
(in

 th
e d

es
ign

 an
d i

mp
lem

en
tat

ion
 of

 R
&D

 
pr

og
ra

mm
es

) in
 a 

ge
nd

er
-se

ns
itiv

e m
an

ne
r

2.4
.		

Nu
mb

er
 of

 ca
pa

cit
y s

tre
ng

the
nin

g i
nit

iat
ive

s 
an

d i
nn

ov
ati

on
s d

ev
elo

pe
d a

nd
 su

pp
or

ted
 in

 
tar

ge
ted

 or
ga

niz
ati

on
s a

nd
 in

vo
lvi

ng
 a 

cri
tic

al 
ma

ss
 of

 w
om

en
 sc

ien
tis

ts
2.5

.		
Nu

mb
er

 of
 tr

an
sfo

rm
ati

ve
 ca

pa
cit

ies
 an

d 
ap

pr
oa

ch
es

 am
on

g g
en

de
r-d

isa
gg

re
ga

ted
 

sta
ke

ho
lde

rs 
in 

the
 A

fric
an

 A
IS

 de
ve

lop
ed

2.1
.	S

tra
teg

ies
 

cu
rre

ntl
y 

su
pp

ly-
dr

ive
n a

nd
 

no
t a

de
qu

ate
ly 

ge
nd

er
-fo

cu
se

d

FA
RA

 pr
og

re
ss

 
re

po
rts

Te
rtia

ry 
ins

titu
tio

ns
’ 

re
po

rts

•	
Na

tio
na

l a
nd

 
int

er
na

tio
na

l 
po

liti
ca

l a
nd

 
so

cio
-e

co
no

mi
c 

en
vir

on
me

nts
 do

 
no

t n
eg

ate
 ga

ins
 

at 
thi

s l
ev

el
•	

Ad
eq

ua
te 

inf
ra

str
uc

tur
e 

(in
clu

din
g I

CT
) is

 
de

ve
lop

ed
 an

d 
ma

int
ain

ed
•	

Na
tio

na
l p

oli
cie

s, 
int

er
na

tio
na

l 
ev

en
ts 

an
d u

nfa
ir 

co
mp

eti
tio

n d
o n

ot 
co

mp
ro

mi
se

 ga
ins

•	
Co

mp
lem

en
tar

y 
an

d e
na

bli
ng

 
po

lic
ies

 an
d l

eg
al 

fra
me

wo
rks

 ar
e 

de
ve

lop
ed

 an
d 

im
ple

me
nte

d

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 b

y 2
01

8
So

ur
ce

s o
f 

ve
rifi

ca
tio

n
As

su
m

pt
io

ns

Re
su

lt 2
.1.

  
Fu

nc
tio

na
l 

int
er

ac
tio

ns
 an

d 
pa

rtn
er

sh
ips

 fo
r 

cre
ati

ng
 ca

pa
cit

y 
am

on
g f

ar
me

rs,
 

re
se

ar
ch

, e
du

ca
tio

n, 
ex

ten
sio

n, 
tra

de
 

an
d a

gr
ibu

sin
es

s 
or

ga
niz

ati
on

s

2.1
.1.

	N
um

be
r o

f a
gr

ibu
sin

es
s i

nn
ov

ati
on

s p
ro

mo
ted

 
to 

co
mm

er
cia

lis
ati

on
 le

ve
l

0
15

 
SP

 2 
pr

og
re

ss
 

re
po

rts
Un

iB
RA

IN
 in

itia
tiv

e 
re

po
rts

2.1
.2.

	N
um

be
r o

f a
gr

ibu
sin

es
s g

ra
du

ate
s s

up
po

rte
d 

to 
de

ve
lop

 in
to 

effi
cie

nt 
en

tre
pr

en
eu

rs 
0

15
60

2.1
.3.

	N
um

be
r o

f in
no

va
tiv

e o
utp

uts
, e

xp
er

ien
ce

s 
an

d p
ra

cti
ce

s s
ha

re
d a

nd
 sc

ale
d u

p
0

15

2.1
.4.

	N
um

be
r o

f A
FA

AS
 pr

og
ra

mm
es

 in
teg

ra
ted

 
as

 pa
rt 

of 
the

 w
ho

le 
ag

ric
ult

ur
al 

inn
ov

ati
on

 
sy

ste
m 

in 
Af

ric
a

TB
D

TB
D

2.1
.5.

	N
um

be
r o

f n
ew

 ‘a
gr

ipr
en

eu
rsh

ips
’ a

nd
 

bu
sin

es
s p

ar
tne

rsh
ips

 ca
tal

ys
ed

TB
D

TB
D

2.1
.6.

	R
ati

o o
f m

en
 an

d w
om

en
 in

vo
lve

d i
n t

he
 ne

w 
‘ag

rip
re

ne
ur

sh
ip’

 an
d b

us
ine

ss
 pa

rtn
er

sh
ips

TB
D

TB
D

Re
su

lt 2
.2.

  
Ad

op
ted

 
me

ch
an

ism
s f

or
 

ar
tic

ula
tin

g d
em

an
d 

an
d s

tre
ng

the
ne

d 
ca

pa
cit

y t
o r

es
po

nd
 

2.2
.1.

	A
 fu

nc
tio

na
l c

ap
ac

ity
 da

tab
as

e o
n s

ou
rce

s o
f 

Ag
ric

ult
ur

al 
R&

D 
ex

pe
rtis

e i
ns

ide
 an

d o
uts

ide
 

Af
ric

a 

0
1

2.2
.2.

	A
 fu

nc
tio

na
l e

-C
ap

ac
ity

 pl
atf

or
m 

an
d 

kn
ow

led
ge

 ce
ntr

e
0

1

2.2
.3.

	P
ro

po
rtio

n o
f in

sti
tut

ion
s a

nd
 pr

og
ra

mm
es

 
us

ing
 th

e e
-C

ap
ac

ity
 pl

atf
or

m 
in 

tar
ge

t 
co

un
trie

s

0
50

 pe
rce

nt

2.2
.4.

	L
ev

el 
of 

pr
og

re
ss

ive
 im

pr
ov

em
en

t o
n t

he
 

sta
tus

 of
 su

pp
ly 

an
d d

em
an

d f
or

 ag
ric

ult
ur

al 
inn

ov
ati

on
 re

se
ar

ch
 an

d c
ap

ac
itie

s 

Ve
ry 

low
Hi

gh

2.2
.5.

	P
ro

po
rtio

n o
f a

gr
icu

ltu
ra

l s
ec

tor
s s

up
po

rte
d 

by
 C

en
tre

s o
f E

xc
ell

en
ce

TB
D

TB
D



60 FARA Secretariat Medium Term Operation Plan (2014–2018)

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 b

y 2
01

8
So

ur
ce

s o
f 

ve
rifi

ca
tio

n
As

su
m

pt
io

ns

Re
su

lt 2
.3.

 
Co

mm
un

itie
s o

f 
pr

ac
tic

e a
dd

re
ss

ing
 

ide
nti

fie
d c

ap
ac

ity
 

de
fic

its
 (in

 th
e d

es
ign

 
an

d i
mp

lem
en

tat
ion

 
of 

R&
D 

pr
og

ra
mm

es
) 

in 
a g

en
de

r-s
en

sit
ive

 
ma

nn
er

2.3
.1.

	N
um

be
r o

f r
es

ea
rch

 an
d c

ap
ac

ity
-

str
en

gth
en

ing
 in

itia
tiv

es
 id

en
tifi

ed
, a

na
lys

ed
 

an
d s

tre
ng

the
ne

d 

5
7

SP
2 r

ep
or

ts

2.3
.2.

	N
um

be
r o

f n
ew

 pu
bli

c–
pr

iva
te 

an
d 

pr
iva

te–
pr

iva
te 

‘ag
rip

re
ne

ur
sh

ip’
 an

d b
us

ine
ss

 
pa

rtn
er

sh
ips

 su
pp

or
ted

 to
 im

pr
ov

e c
ur

ric
ula

 
an

d q
ua

lity
 of

 le
ar

nin
g

TB
D

5

2.3
.3.

	N
um

be
r o

f u
se

r-f
rie

nd
ly 

an
d g

en
de

r-s
en

sit
ive

 
ap

pr
oa

ch
es

 fo
r h

um
an

 an
d i

ns
titu

tio
na

l 
ca

pa
cit

y s
tre

ng
the

nin
g d

ev
elo

pe
d 

an
d p

ro
mo

ted
, e

sp
ec

ial
ly 

am
on

g r
ur

al 
co

mm
un

itie
s

TB
D

10

2.3
.4.

	N
um

be
r o

f c
ou

ntr
ies

 ac
tiv

ely
 su

pp
or

ted
 in

 
the

 de
sig

n a
nd

 im
ple

me
nta

tio
n o

f C
AA

DP
 

Co
mp

ac
ts 

an
d i

nv
es

tm
en

t p
lan

s

TB
D

TB
D

2.3
.5.

	N
um

be
r o

f C
GI

AR
 an

d o
the

r I
AR

Cs
 

ac
tiv

ely
 in

vo
lve

d i
n p

ro
mo

tin
g s

uc
ce

ss
ful

 
im

ple
me

nta
tio

n o
f C

AA
DP

 pr
oc

es
se

s a
t 

na
tio

na
l a

nd
 re

gio
na

l le
ve

ls 

TB
D

TB
D



61

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 b

y 2
01

8
So

ur
ce

s o
f 

ve
rifi

ca
tio

n
As

su
m

pt
io

ns

Re
su

lt 2
.4.

 
St

re
ng

the
ne

d h
um

an
, 

or
ga

niz
ati

on
al 

an
d i

ns
titu

tio
na

l 
ca

pa
cit

ies
 fo

r g
en

de
r-

se
ns

itiv
e a

gr
icu

ltu
ra

l 
inn

ov
ati

on

2.4
.1.

	N
um

be
r o

f a
na

lys
is 

re
po

rts
 do

cu
me

nti
ng

 
ev

ide
nc

e t
o s

up
po

rt 
inc

re
as

ed
 in

ve
stm

en
ts 

in 
ca

pa
cit

y s
tre

ng
the

nin
g

TB
D

TB
D

2.4
.2.

	N
um

be
r o

f g
en

de
r-d

isa
gg

re
ga

ted
 ev

ide
nc

e-
ba

se
d a

na
lys

is 
re

po
rts

 av
ail

ab
le

TB
D

TB
D

2.4
.3.

	N
um

be
r o

f N
AR

S 
su

pp
or

ted
 an

d r
efo

rm
ed

 
int

o m
ult

i-d
isc

ipl
ina

ry,
 m

ult
i-in

sti
tut

ion
al 

an
d 

mu
lti-

sta
ke

ho
lde

r le
ar

nin
g a

nd
 in

no
va

tio
n 

sy
ste

ms
 th

ro
ug

h h
oli

sti
c a

na
lys

es
, r

ev
iew

s 
an

d m
on

ito
rin

g

3
10

2.4
.4.

	N
um

be
r o

f b
es

t p
ra

cti
ce

s f
or

 te
ch

no
log

y 
int

ro
du

cti
on

 an
d d

iss
em

ina
tio

n r
ev

iew
ed

 
an

d i
mp

ro
ve

d t
o i

nc
or

po
ra

te 
all

 le
ve

ls 
of 

the
 

ag
ric

ult
ur

e v
alu

e c
ha

in 

7
14

2.4
.5.

	N
um

be
r o

f m
eth

od
olo

gie
s f

or
 m

on
ito

rin
g 

ins
titu

tio
na

l c
ha

ng
e d

ev
elo

pe
d, 

va
lid

ate
d a

nd
 

po
pu

lar
ise

d 

1
2

2.4
.6.

	N
um

be
r o

f le
ar

nin
g p

lat
for

ms
 de

ve
lop

ed
 an

d 
the

ir u
se

 fa
cil

ita
ted

 at
 na

tio
na

l, s
ub

-re
gio

na
l 

an
d c

on
tin

en
tal

 le
ve

ls

1
3

2.4
.7.

	R
ati

o o
f m

en
 an

d w
om

en
 us

ing
 th

es
e l

ea
rn

ing
 

pla
tfo

rm
s

TB
D

TB
D

2.4
.8.

	N
um

be
r o

f b
es

t p
ra

cti
ce

s f
or

 hu
ma

n a
nd

 
ins

titu
tio

na
l c

ap
ac

ity
 st

re
ng

the
nin

g t
es

ted
 an

d 
sc

ale
d u

p

1
2



62 FARA Secretariat Medium Term Operation Plan (2014–2018)

Ac
tiv

iti
es

In
pu

ts
 / B

ud
ge

t
2.

1 
		

Fu
nc

tio
na

l In
te

ra
cti

on
s a

nd
 p

ar
tn

er
sh

ips
 fo

r c
re

at
ing

 ca
pa

cit
y a

m
on

g 
fa

rm
er

s, 
re

se
ar

ch
, e

du
ca

tio
n,

 e
xte

ns
ion

, t
ra

de
 a

nd
 a

gr
ibu

sin
es

s 
or

ga
nis

at
ion

s
2.1

.1.
	S

up
po

rtin
g a

nd
 pr

om
oti

ng
 co

mm
er

cia
lis

ati
on

 of
 ag

rib
us

ine
ss

 in
no

va
tio

ns
 

2.1
.2.

 	F
ac

ilit
ati

ng
 te

rtia
ry 

ed
uc

ati
on

al 
ins

titu
tio

ns
 to

 pr
od

uc
e a

gr
ibu

sin
es

s g
ra

du
ate

s w
ith

 th
e p

ote
nti

al 
to 

be
co

me
 ef

fic
ien

t e
ntr

ep
re

ne
ur

s t
hr

ou
gh

 
lin

ka
ge

s, 
att

ac
hm

en
t o

f s
tud

en
ts 

an
d s

o o
n 

2.1
.3.

 	S
ha

rin
g a

nd
 sc

ali
ng

 up
 in

no
va

tiv
e o

utp
uts

, e
xp

er
ien

ce
s a

nd
 pr

ac
tic

es
2.1

.4.
 	E

ns
ur

ing
 th

at 
AF

AA
S 

re
ma

ins
 in

vo
lve

d w
ith

 ot
he

r r
eg

ion
al 

re
se

ar
ch

, e
du

ca
tio

n a
nd

 fa
rm

er
 or

ga
niz

ati
on

s s
o t

ha
t it

s p
ro

gr
am

me
s w

ill 
be

 
int

eg
ra

ted
 as

 pa
rt 

of 
the

 w
ho

le 
ag

ric
ult

ur
al 

inn
ov

ati
on

 sy
ste

m
2.1

.5.
 	C

ata
lys

ing
 ne

w 
pa

rtn
er

sh
ips

 an
d c

on
ne

cti
ng

 w
ith

 pr
iva

te 
se

cto
r f

or
 ‘a

gr
ipr

en
eu

rsh
ip’

 an
d b

us
ine

ss
2.2

. 	
Ad

op
te

d 
m

ec
ha

nis
m

s f
or

 a
rti

cu
lat

ing
 d

em
an

d 
an

d 
str

en
gt

he
ne

d 
ca

pa
cit

y t
o 

re
sp

on
d

2.2
.1.

 	E
sta

bli
sh

ing
 a 

kn
ow

led
ge

 ba
nk

 of
 ex

pe
rtis

e a
nd

 ca
pa

cit
y b

oth
 w

ith
in 

an
d o

uts
ide

 A
fric

a f
or

 A
fric

an
 or

ga
niz

ati
on

s t
o d

ra
w 

up
on

2.2
.2.

 	D
ev

elo
pin

g a
 re

gio
na

l m
ec

ha
nis

m 
for

 in
for

ma
tio

n e
xc

ha
ng

e a
nd

 th
e s

ha
rin

g o
f te

ac
hin

g a
nd

 le
ar

nin
g e

xp
er

ien
ce

s u
sin

g F
AR

A’s
 ex

ist
ing

 
inf

or
ma

tio
n s

ys
tem

s, 
su

ch
 as

 R
AI

LS
2.2

.3.
 	S

tre
ng

the
nin

g c
ap

ac
ity

 to
 en

ab
le 

op
tim

al 
us

e o
f IC

T 
as

 a 
tea

ch
ing

 an
d t

ra
ini

ng
 ai

d a
nd

 es
tab

lis
hin

g a
nd

 fa
cil

ita
tin

g t
he

 e-
Ca

pa
cit

ies
 pl

atf
or

m 
an

d k
no

wl
ed

ge
 ce

ntr
e

2.2
.4.

 	M
atc

hin
g a

nd
 fo

re
ca

sti
ng

 su
pp

ly 
an

d d
em

an
d i

n a
gr

icu
ltu

ra
l in

no
va

tio
n r

es
ea

rch
 an

d c
ap

ac
itie

s
2.

3.
 	

Co
m

m
un

itie
s o

f p
ra

cti
ce

 a
dd

re
ss

ing
 id

en
tifi

ed
 ca

pa
cit

y d
efi

cit
s (

in 
th

e 
de

sig
n 

an
d 

im
ple

m
en

ta
tio

n 
of

 R
&D

 p
ro

gr
am

m
es

) i
n 

a 
ge

nd
er

 se
ns

itiv
e 

m
an

ne
r

2.3
.1.

 	Id
en

tify
ing

, c
om

pil
ing

 an
d a

na
lys

ing
 on

go
ing

 an
d p

lan
ne

d r
es

ea
rch

 an
d c

ap
ac

ity
-st

re
ng

the
nin

g i
nit

iat
ive

s
2.3

.2.
 	F

ac
ilit

ati
ng

 in
ter

ac
tio

ns
 be

tw
ee

n s
tro

ng
er

 an
d w

ea
ke

r in
sti

tut
ion

s t
hr

ou
gh

 tw
inn

ing
, in

ter
ns

hip
s, 

ind
us

tria
l a

tta
ch

me
nts

, m
en

tor
ing

, e
tc.

 an
d 

im
pr

ov
ing

 te
ac

hin
g c

ur
ric

ula
 to

 im
pr

ov
e t

he
 qu

ali
ty 

of 
ed

uc
ati

on
2.3

.3.
 	Id

en
tify

ing
 an

d p
ro

mo
tin

g s
uit

ab
le 

tea
ch

ing
, le

ar
nin

g a
nd

 kn
ow

led
ge

-sh
ar

ing
 ap

pr
oa

ch
es

 th
at 

ar
e u

se
r-f

rie
nd

ly 
an

d g
en

de
r-s

en
sit

ive
 in

 ru
ra

l 
co

mm
un

itie
s

2.3
.4.

 	S
up

po
rtin

g c
ap

ac
ity

 st
re

ng
the

nin
g f

or
 co

un
trie

s, 
RE

Cs
 an

d S
RO

s i
n t

he
 de

sig
n a

nd
 im

ple
me

nta
tio

n o
f C

AA
DP

 co
mp

ac
ts 

an
d i

nv
es

tm
en

t p
lan

s
2.3

.5.
 	M

ob
ilis

ing
 an

d m
atc

hin
g c

ap
ac

itie
s o

f a
ll p

lay
er

s i
n R

&D
 (e

g, 
CG

IA
R 

an
d o

the
r I

AR
Cs

) t
o s

up
po

rt 
co

un
trie

s i
n t

he
ir C

AA
DP

 pr
oc

es
se

s 
2.

4.
 	

St
re

ng
th

en
ed

 h
um

an
, o

rg
an

isa
tio

n 
an

d 
ins

titu
tio

na
l c

ap
ac

itie
s f

or
 g

en
de

r s
en

sit
ive

 a
gr

icu
ltu

ra
l in

no
va

tio
n

2.4
.1.

 	C
on

du
cti

ng
 st

ra
teg

ic 
an

aly
se

s t
o g

en
er

ate
 ev

ide
nc

e t
o s

up
po

rt 
inc

re
as

ed
 in

ve
stm

en
ts 

in 
ca

pa
cit

y s
tre

ng
the

nin
g

2.4
.2.

 	C
on

du
cti

ng
 ho

lis
tic

 in
sti

tut
ion

al 
an

aly
se

s, 
re

vie
ws

 an
d m

on
ito

rin
g o

f N
AR

S 
to 

he
lp 

the
m 

be
co

me
 m

or
e c

om
pe

titi
ve

 an
d m

ar
ke

t-d
riv

en
 an

d 
en

co
ur

ag
e g

en
de

r e
qu

ity
 

2.4
.3.

 	R
ev

iew
ing

 cu
rre

nt 
ap

pr
oa

ch
es

 fo
r s

tre
ng

the
nin

g c
ap

ac
itie

s o
f e

nd
 us

er
s f

or
 in

tro
du

cti
on

 an
d u

pta
ke

 of
 ne

w 
tec

hn
olo

gie
s

2.4
.4.

 	D
ev

elo
pin

g, 
va

lid
ati

ng
 an

d p
op

ula
ris

ing
 m

eth
od

olo
gie

s f
or

 m
on

ito
rin

g i
ns

titu
tio

na
l c

ha
ng

e
2.4

.5.
 	E

sta
bli

sh
ing

 le
ar

nin
g p

lat
for

ms
 at

 na
tio

na
l, s

ub
-re

gio
na

l a
nd

 co
nti

ne
nta

l le
ve

ls 
to 

pr
om

ote
 le

ss
on

s a
nd

 be
st 

pr
ac

tic
es

 fo
r in

sti
tut

ion
al 

ch
an

ge
2.4

.6.
 	C

ata
lys

ing
 de

ve
lop

me
nt,

 te
sti

ng
 an

d s
ca

lin
g u

p o
f n

ew
 ap

pr
oa

ch
es

 fo
r h

um
an

 an
d i

ns
titu

tio
na

l c
ap

ac
ity

 st
re

ng
the

nin
g



63

Ta
bl

e A
3.4

. S
tra

te
gi

c P
rio

rit
y 3

 – 
Cr

ea
tin

g 
an

 en
ab

lin
g 

en
vir

on
m

en
t f

or
 im

pl
em

en
ta

tio
n

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 20

18
So

ur
ce

s o
f v

er
ifi

ca
tio

n
As

su
m

pt
io

ns
Ke

y r
es

ul
t 

3:
 C

re
at

in
g 

an
 en

ab
lin

g 
en

vir
on

m
en

t 
fo

r i
nc

re
as

ed
 

ag
ric

ul
tu

ra
l 

re
se

ar
ch

 fo
r 

de
ve

lo
pm

en
t 

in
ve

st
m

en
t a

nd
 

im
pl

em
en

ta
tio

n 
of

 ag
ric

ul
tu

ra
l 

in
no

va
tio

n 
sy

st
em

s 
in

 a 
ge

nd
er

-
se

ns
iti

ve
 m

an
ne

r

3.1
. 	

Nu
mb

er
 of

 ev
ide

nc
e-

ba
se

d, 
ge

nd
er

-
dis

ag
gr

eg
ate

d p
oli

cy
 ad

vo
ca

cy
 an

d 
for

mu
lat

ion
 to

ols
/ac

tio
ns

 in
 su

pp
or

t o
f 

ag
ric

ult
ur

al 
inn

ov
ati

on
 an

d m
ar

ke
ts 

be
ing

 
us

ed
 by

 ac
tor

s
3.2

. 	
Nu

mb
er

 of
 co

un
trie

s a
nd

 R
EC

s i
n w

hic
h 

FA
AP

 pr
inc

ipl
es

 an
d g

uid
eli

ne
s h

av
e b

ee
n 

em
be

dd
ed

 in
 na

tio
na

l C
om

pa
cts

 an
d A

FS
IP

s
3.3

. 	
Le

ve
ls 

of 
im

pr
ov

em
en

t in
 av

ail
ab

ilit
y a

nd
 us

e 
of 

de
ve

lop
me

nt 
co

mm
un

ica
tio

n s
tra

teg
ies

 an
d 

sy
ste

ms
, in

clu
din

g I
CT

s
3.4

. 	
Nu

mb
er

 an
d d

ive
rsi

ty 
of 

(p
oli

cy
) a

cto
rs 

ad
dr

es
sin

g r
eg

ion
al 

ag
ric

ult
ur

al 
an

d t
ra

de
 

iss
ue

s
3.5

. 	
Nu

mb
er,

 le
ve

l o
f it

er
ati

on
 an

d u
sa

ge
 of

 
inf

or
ma

tio
n a

nd
 kn

ow
led

ge
 m

an
ag

em
en

t 
pla

tfo
rm

s
3.6

. 	
Nu

mb
er

 of
 ge

nd
er

-fo
cu

se
d c

on
tin

en
tal

 
pla

tfo
rm

s f
or

 co
mm

un
ica

tio
n a

nd
 ad

vo
ca

cy
 

me
ss

ag
es

 de
ve

lop
ed

 an
d m

ad
e a

va
ila

ble
 to

 
inf

o-
po

lic
y a

nd
 pr

ac
tic

e a
t a

ll l
ev

els
3.7

. 	
Nu

mb
er

 of
 ge

nd
er

-se
ns

itiv
e m

eth
od

olo
gie

s 
an

d I
CT

s u
tili

se
d a

t v
ar

iou
s l

ev
els

 of
 

ag
ric

ult
ur

al 
ex

ten
sio

n, 
ed

uc
ati

on
 an

d 
re

se
ar

ch

Ba
se

lin
es

 T
BD

75
 pe

rce
nt 

of 
the

 co
un

trie
s 

an
d R

EC
s h

av
e 

em
be

dd
ed

 
FA

AP
 pr

inc
ipl

es

10
 ev

ide
nc

e-
ba

se
d 

ad
vo

ca
cy

 
too

ls/
ac

tio
ns

 
pr

od
uc

ed
 an

d 
dis

se
mi

na
ted

Co
un

try
 an

d R
EC

 
re

po
rts

AU
–N

EP
AD

 re
po

rts
FA

RA
 re

po
rts

1.	
Na

tio
na

l a
nd

 
int

er
na

tio
na

l p
oli

tic
al 

an
d s

oc
io-

ec
on

om
ic 

en
vir

on
me

nts
 do

 no
t 

ne
ga

te 
ga

ins
 at

 th
is 

lev
el

2.	
Ad

eq
ua

te 
inf

ra
str

uc
tur

e 
(in

clu
din

g I
CT

) is
 

de
ve

lop
ed

 an
d 

ma
int

ain
ed

3.	
Na

tio
na

l p
oli

cie
s, 

int
er

na
tio

na
l 

ev
en

ts 
an

d u
nfa

ir 
co

mp
eti

tio
n d

o n
ot 

co
mp

ro
mi

se
 ga

ins
4.	

Co
mp

lem
en

tar
y a

nd
 

en
ab

lin
g p

oli
cie

s a
nd

 
leg

al 
fra

me
wo

rks
 

ar
e d

ev
elo

pe
d a

nd
 

im
ple

me
nte

d



64 FARA Secretariat Medium Term Operation Plan (2014–2018)

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 20

18
So

ur
ce

s o
f v

er
ifi

ca
tio

n
As

su
m

pt
io

ns
Re

su
lt 3

.1.
 

Ev
ide

nc
e-

ba
se

d 
po

lic
y f

or
mu

lat
ion

, 
de

cis
ion

-m
ak

ing
 an

d 
inv

es
tm

en
t 

3.1
.1.

	N
um

be
r o

f c
on

tin
en

tal
 pl

atf
or

ms
 es

tab
lis

he
d 

an
d f

ac
ilit

ate
d

3.1
.2.

	N
um

be
r o

f p
oli

cy
 an

aly
sis

 st
ud

ies
 un

de
rta

ke
n 

an
d e

vid
en

ce
 ge

ne
ra

ted
 to

 su
pp

or
t a

dv
oc

ac
y 

ca
mp

aig
ns

0
10

3.1
.3.

	L
ev

el 
of 

ha
rm

on
isa

tio
n o

f in
ve

stm
en

ts 
in 

Af
ric

an
 ag

ric
ult

ur
al 

inn
ov

ati
on

 sy
ste

ms
 

TB
D

TD
B

3.1
.4.

	N
um

be
r o

f d
oc

um
en

ted
 su

cc
es

se
s 

an
d f

ail
ur

es
 in

 A
fric

an
 ag

ric
ult

ur
al 

R&
D 

un
de

rta
ke

n t
o e

nh
an

ce
 ev

ide
nc

e-
ba

se
d 

CA
AD

P 
po

lic
y-m

ak
ing

 pr
oc

es
s 

2
5

3.1
.5.

	N
um

be
r o

f h
igh

-le
ve

l d
ele

ga
tes

 pa
rtic

ipa
tin

g 
in 

ea
ch

 co
nv

en
ed

 co
nti

ne
nta

l p
lat

for
m 

for
 

ad
vo

ca
cy

 an
d c

om
mu

nic
ati

ng
 po

lic
y i

ss
ue

s 
(a

t le
as

t 3
0 p

er
ce

nt 
wo

me
n)

25
40

Re
su

lt 3
.2.

 FA
AP

 
pr

inc
ipl

es
 an

d 
gu

ide
lin

es
 em

be
dd

ed
 

in 
all

 as
pe

cts
 of

 
CA

AD
P 

pla
nn

ing
 an

d 
im

ple
me

nta
tio

n

3.2
.1.

	P
ro

po
rtio

n o
f n

ati
on

al 
an

d r
eg

ion
al 

CA
AD

P 
Co

mp
ac

ts 
wi

th 
FA

AP
 pr

inc
ipl

es
 an

d 
gu

ide
lin

es
 em

be
dd

ed

TB
D

90
 pe

rce
nt

3.2
.2.

	L
ev

el 
of 

sta
nd

ar
dis

ati
on

/in
teg

ra
tio

n a
nd

 
ap

pli
ca

tio
n o

f M
&E

 sy
ste

m 
for

 tr
ac

kin
g 

ad
he

re
nc

e t
o F

AA
P 

pr
inc

ipl
es

 an
d g

uid
eli

ne
s 

in 
the

 de
ve

lop
me

nt 
of 

Ag
ric

ult
ur

al 
Pr

od
uc

tiv
ity

 
Pr

oje
cts

 (A
PP

s)

TB
D

TB
D

3.2
.3.

	Q
ua

lity
 of

 sy
ste

m 
for

 m
ob

ilis
ing

 te
ch

nic
al 

as
sis

tan
ce

 fo
r t

he
 C

AA
DP

 Te
ch

nic
al 

Gr
ou

p o
f 

Ex
pe

rts
 (T

GE
) 

Lo
w 

Hi
gh

Re
su

lt 3
.3.

 
Inf

or
ma

tio
n a

nd
 

kn
ow

led
ge

 fo
r 

lea
rn

ing
 ex

ch
an

ge
 in

 
ag

ric
ult

ur
al 

inn
ov

ati
on

 
kn

ow
led

ge
 sy

ste
ms

 
av

ail
ab

le 
an

d u
se

d

3.3
.1.

	N
um

be
r o

f u
se

rs 
ac

ce
ss

ing
 th

e c
on

tin
en

tal
 

inf
or

ma
tio

n-
ex

ch
an

ge
 pl

atf
or

ms
 (R

AI
LS

 an
d 

FA
RA

 po
rta

l) 

15
,00

0 p
.a.

30
,00

0 p
.a.

3.3
.2.

	N
um

be
r o

f u
se

rs 
ac

ce
ss

ing
 D

ON
AT

A 
lea

rn
ing

 
an

d i
nn

ov
ati

on
 pl

atf
or

ms
 

TB
D

35
,00

0 p
.a.

3.3
.3.

	P
er

ce
nta

ge
 in

cre
as

e i
n t

he
 nu

mb
er

 of
 

int
er

lin
ke

d k
no

wl
ed

ge
-m

an
ag

em
en

t p
or

tal
s 

ad
dr

es
sin

g e
me

rg
ing

 is
su

es
 

TB
D

30
 pe

rce
nt



65

Re
su

lts
In

di
ca

to
rs

Ba
se

lin
e

Ta
rg

et
 20

18
So

ur
ce

s o
f v

er
ifi

ca
tio

n
As

su
m

pt
io

ns
3.3

.4.
	N

um
be

r o
f o

pe
n-

ac
ce

ss
 ag

ric
ult

ur
al 

inf
or

ma
tio

n p
lat

for
ms

 in
ter

lin
ke

d b
y R

AI
LS

 
2

4

3.3
.5.

	N
um

be
r o

f g
en

de
r-s

en
sit

ive
 to

ols
 av

ail
ab

le 
for

 ca
ptu

rin
g, 

pa
ck

ag
ing

 an
d d

iss
em

ina
tin

g 
ag

ric
ult

ur
al 

inf
or

ma
tio

n f
or

 tr
ad

e a
nd

 
inv

es
tm

en
t id

en
tifi

ed
 an

d a
pp

lie
d

0
2

3.3
.6.

	N
um

be
r o

f k
no

wl
ed

ge
 m

an
ag

em
en

t 
str

ate
gie

s i
ntr

od
uc

ed
 su

pp
or

tin
g a

gr
icu

ltu
ra

l 
re

se
ar

ch
 fo

r d
ev

elo
pm

en
t 

2
4

Re
su

lt 3
.4.

 C
riti

ca
l 

ma
ss

 of
 po

lic
y 

ma
ke

rs 
an

d a
dv

oc
ac

y 
ag

en
ts 

av
oid

ing
 

du
pli

ca
tio

n a
nd

 fil
lin

g 
cri

tic
al 

ga
ps

 at
 th

e 
co

nti
ne

nta
l le

ve
l

3.4
.1.

	P
ro

po
rtio

n o
f n

ee
ds

 an
d c

on
str

ain
ts 

in 
the

 
fun

cti
on

ing
 of

 in
no

va
tio

n p
lat

for
ms

 at
 in

tra
- 

an
d i

nte
r-r

eg
ion

al 
lev

els
 in

 A
fric

a i
de

nti
fie

d 
an

d v
ali

da
ted

TB
D

TB
D

3.4
.2.

	N
um

be
r o

f b
es

t p
ra

cti
ce

s f
or

 en
ha

nc
ing

 
ag

ric
ult

ur
al 

inn
ov

ati
on

 in
 A

fric
a p

ub
lis

he
d a

nd
 

dis
se

mi
na

ted

TB
D

TB
D

3.4
.3.

	P
ro

po
rtio

n o
f ta

rg
ete

d b
en

efi
cia

rie
s, 

NA
RS

 
an

d S
RO

s a
do

pti
ng

 im
pr

ov
ed

 in
no

va
tio

n-
sy

ste
ms

 ap
pr

oa
ch

es
 

55
 pe

r c
en

t
80

 pe
r c

en
t

3.4
.4.

	P
ro

po
rtio

n o
f F

AR
A 

bu
dg

et 
re

pr
es

en
tin

g 
ne

w 
pa

n-
Af

ric
an

 ag
ric

ult
ur

al 
re

se
ar

ch
-fo

r-
de

ve
lop

me
nt 

ini
tia

tiv
es

 em
er

gin
g i

n r
es

po
ns

e 
to 

de
ma

nd
 ex

pr
es

se
d b

y F
AR

A’s
 co

ns
titu

en
ts

TB
D

10
 pe

r c
en

t

Re
su

lt 3
.5.

  
Ef

fec
tiv

e 
co

mm
un

ica
tio

n 
str

ate
gie

s a
nd

 
sy

ste
ms

, in
clu

din
g 

IC
T, 

for
 di

ss
em

ina
tin

g 
an

d b
uil

din
g 

co
ns

titu
en

cie
s f

or
 

po
lic

y c
ha

ng
es

3.5
.1.

	P
ro

po
rtio

n o
f in

tra
-A

fric
a a

gr
icu

ltu
ra

l 
inf

or
ma

tio
n a

nd
 kn

ow
led

ge
 sy

ste
ms

 th
at 

ar
e 

IC
T-

ba
se

d

TB
D

TB
D

3.5
.2.

	P
ro

po
rtio

n o
f F

AR
A 

co
ns

titu
en

t in
sti

tut
ion

s 
in 

Af
ric

a a
pp

lyi
ng

 st
an

da
rd

ise
d M

&E
 

sy
ste

ms
 fo

r in
ter

lin
ke

d a
nd

 co
mp

lem
en

tar
y 

co
mm

un
ica

tio
n s

tra
teg

ies
 an

d s
ys

tem
s f

or
 

ag
ric

ult
ur

al 
de

ve
lop

me
nt 

TB
D

TB
D

3.5
.3.

	P
ro

po
rtio

n o
f n

ee
ds

 an
d d

em
an

ds
 fo

r 
co

mm
un

ica
tio

n a
mo

ng
 ag

ric
ult

ur
al 

kn
ow

led
ge

 
sy

ste
ms

 fo
r A

fric
a’s

 ag
ric

ult
ur

e s
ati

sfi
ed

 

TB
D

TB
D



66 FARA Secretariat Medium Term Operation Plan (2014–2018)

Ac
tiv

iti
es

 
In

pu
ts

 / B
ud

ge
t

3.1
.1.

	E
sta

bli
sh

ing
 an

d f
ac

ilit
ati

ng
 th

e u
se

 of
 co

nti
ne

nta
l p

lat
for

ms
 su

ch
 as

 eR
AI

LS
 an

d A
FA

PP
 fo

r c
om

mu
nic

ati
ng

 ad
vo

ca
cy

 m
es

sa
ge

s t
o 

po
lic

y m
ak

er
s a

t a
ll l

ev
els

 
3.1

.2.
	U

nd
er

tak
ing

 st
ra

teg
ic 

po
lic

y s
tud

ies
 to

 ca
ptu

re
, a

na
lys

e a
nd

 ar
tic

ula
te 

su
cc

es
se

s a
nd

 fa
ilu

re
s i

n A
fric

an
 ag

ric
ult

ur
al 

re
se

ar
ch

 an
d 

de
ve

lop
me

nt 
to 

en
ha

nc
e t

he
 ev

ide
nc

e-
ba

se
d C

AA
DP

 po
lic

y-m
ak

ing
 pr

oc
es

s
3.1

.3.
	U

nd
er

tak
ing

 st
ud

ies
 to

 m
on

ito
r t

he
 qu

an
tity

, le
ve

l a
nd

 ha
rm

on
isa

tio
n o

f in
ve

stm
en

ts 
in 

Af
ric

an
 ag

ric
ult

ur
al 

inn
ov

ati
on

3.1
.4.

	D
iss

em
ina

tin
g p

oli
cy

 re
se

ar
ch

 ou
tco

me
s w

ide
ly 

thr
ou

gh
 va

rio
us

 ch
an

ne
ls,

 in
clu

din
g m

ini
ste

ria
l a

nd
 pa

rlia
me

nta
ry 

co
nfe

re
nc

es
, 

wo
rks

ho
ps

 an
d p

ub
lic

ati
on

s
3.2

.1.
	F

ac
ilit

ati
ng

 th
e i

nte
gr

ati
on

 of
 FA

AP
 pr

inc
ipl

es
 an

d g
uid

eli
ne

s i
nto

 na
tio

na
l a

nd
 su

b-
re

gio
na

l C
AA

DP
 C

om
pa

cts
3.2

.2.
	M

on
ito

rin
g a

nd
 ev

alu
ati

ng
 th

e e
xte

nt 
of 

co
un

trie
s’ 

an
d R

EC
s’ 

ad
he

re
nc

e t
o F

AA
P 

pr
inc

ipl
es

 an
d g

uid
eli

ne
s i

n t
he

 de
ve

lop
me

nt 
of 

AP
Ps

3.2
.3.

	C
oo

rd
ina

tin
g t

he
 ac

tiv
itie

s o
f th

e C
AA

DP
 na

tio
na

l T
GE

s a
nd

 pr
ov

idi
ng

 te
ch

nic
al 

ba
ck

sto
pp

ing
 to

 th
e r

ev
iew

 of
 A

FS
IP

s a
nd

 C
AA

DP
 

pr
oc

es
se

s
3.3

.1.
	F

ac
ilit

ati
ng

 an
d m

an
ag

ing
 th

e c
on

tin
en

tal
 kn

ow
led

ge
-e

xc
ha

ng
e p

lat
for

m 
(R

AI
LS

 an
d F

AR
A 

po
rta

l)
3.3

.2.
	F

ac
ilit

ati
ng

 A
fric

a-
wi

de
 le

ar
nin

g a
nd

 in
no

va
tio

n p
lat

for
ms

 (e
.g.

 D
ON

AT
A)

 
3.3

.3.
	F

ac
ilit

ati
ng

 lin
ka

ge
s b

etw
ee

n k
no

wl
ed

ge
-e

xc
ha

ng
e p

lat
for

ms
 ba

se
d o

n e
me

rg
ing

 is
su

es
3.3

.4.
	‘O

pe
nin

g a
cc

es
s’ 

to 
kn

ow
led

ge
 re

so
ur

ce
s f

or
 A

fric
an

 ag
ric

ult
ur

al 
re

se
ar

ch
, e

xte
ns

ion
, e

du
ca

tio
n, 

far
mi

ng
 co

mm
un

itie
s a

nd
 tr

ad
e

3.3
.5.

	Id
en

tify
ing

 an
d r

ec
om

me
nd

ing
 sy

ste
ms

 an
d t

oo
ls 

to 
ca

ptu
re

, p
ac

ka
ge

 an
d d

iss
em

ina
te 

ag
ric

ult
ur

al 
kn

ow
led

ge
 an

d i
nn

ov
ati

on
 

3.3
.6.

	D
ev

elo
pin

g g
uid

eli
ne

s f
or

 kn
ow

led
ge

 m
an

ag
em

en
t in

 ag
ric

ult
ur

al 
re

se
ar

ch
 fo

r d
ev

elo
pm

en
t

3.4
.1.

	Id
en

tify
ing

 an
d v

ali
da

tin
g t

he
 ne

ed
s a

nd
 co

ns
tra

int
s a

ss
oc

iat
ed

 w
ith

 th
e i

mp
lem

en
tat

ion
 of

 ef
fec

tiv
e i

ntr
a-

co
nti

ne
nta

l a
nd

 in
ter

-
re

gio
na

l in
no

va
tio

n p
lat

for
ms

3.4
.2.

	Id
en

tify
ing

, p
ub

lis
hin

g a
nd

 di
ss

em
ina

tin
g b

es
t p

ra
cti

ce
s, 

inc
lud

ing
 in

sti
tut

ion
al 

ch
an

ge
s n

ec
es

sa
ry 

for
 en

ha
nc

ing
 ag

ric
ult

ur
al 

inn
ov

ati
on

 in
 A

fric
a

3.4
.3.

	S
pe

ar
he

ad
ing

 th
e d

ev
elo

pm
en

t a
nd

 m
ob

ilis
ati

on
 of

 re
so

ur
ce

s f
or

 ne
w 

pa
n-

Af
ric

an
 ag

ric
ult

ur
al 

re
se

ar
ch

-fo
r-d

ev
elo

pm
en

t in
itia

tiv
es

 
tha

t w
ill 

em
er

ge
 in

 re
sp

on
se

 to
 th

e d
em

an
d e

xp
re

ss
ed

 by
 FA

RA
’s 

co
ns

titu
en

ts
3.5

.1.
	F

ac
ilit

ati
ng

 th
e u

se
 of

 IC
Ts

 in
 or

ga
nis

ing
 in

for
ma

tio
n a

nd
 kn

ow
led

ge
 di

ss
em

ina
tio

n a
mo

ng
 th

e a
gr

icu
ltu

ra
l k

no
wl

ed
ge

 sy
ste

ms
 fo

r 
sc

ali
ng

 te
ch

no
log

ies
, fa

cil
ita

tin
g t

ra
de

 an
d b

uil
din

g c
on

sti
tue

nc
y

3.5
.2.

	E
sta

bli
sh

ing
 M

&E
 sy

ste
ms

 fo
r in

ter
-lin

ke
d a

nd
 co

mp
lem

en
tar

y c
om

mu
nic

ati
on

 st
ra

teg
ies

 an
d s

ys
tem

s f
or

 ag
ric

ult
ur

al 
de

ve
lop

me
nt 

in 
Af

ric
a

3.5
.3.

	S
ys

tem
ati

ca
lly

 an
d d

yn
am

ica
lly

 as
se

ss
ing

 th
e d

em
an

ds
 fo

r c
om

mu
nic

ati
on

 am
on

g a
gr

icu
ltu

ra
l k

no
wl

ed
ge

 sy
ste

ms
 fo

r A
fric

a’s
 

ag
ric

ult
ur

e



67

A
nn

ex
 4

. F
A

RA
 2

01
4–

20
18

 b
ud

ge
ts

 

Th
is

 A
nn

ex
 p

re
se

nt
s 

th
e 

sc
en

ar
io

 b
ud

ge
ts

: fi
rs

t,
 t

he
 o

ve
ra

ll 
su

m
m

ar
y 

an
d 

th
en

 t
he

 in
di

vi
du

al
 s

ce
na

ri
o 

bu
dg

et
s 

in
 s

um
m

ar
y 

fo
rm

 a
nd

 b
y 

FA
RA

 
un

it 
(s

um
m

ar
y 

bu
dg

et
s)

.

Ta
bl

e A
4.1

. S
um

m
ar

y b
y S

ce
na

rio
 

Ca
te

go
ry

  
Sc

en
ar

io
 1

Sc
en

ar
io

 2
Sc

en
ar

io
 3

MD
TF

BF
TO

TA
L

MD
TF

BF
TO

TA
L

MD
TF

BF
TO

TA
L

Ca
te

go
ry

 1 
- S

tra
te

gi
c P

rio
rit

ies
16

,95
2

58
,50

0
75

,45
2

13
,23

5
43

,87
1

57
,10

6
8,9

91
24

,00
0

32
,99

1
St

ra
te

gi
c P

rio
rit

y 1
: V

isi
on

ing
 A

gr
icu

ltu
ra

l 
Tr

an
sfo

rm
ati

on
3,7

05
12

,35
0

16
,05

5
2,6

75
9,2

61
11

,93
6

1,7
84

5,0
00

6,7
84

St
ra

te
gi

c P
rio

rit
y 2

: I
nte

gr
ati

ng
 C

ap
ac

itie
s f

or
 C

ha
ng

e
3,7

05
23

,34
0

27
,04

5
2,7

29
17

,50
5

20
,23

4
1,7

84
14

,00
0

15
,78

4
St

ra
te

gi
c P

rio
rit

y 3
: E

na
bli

ng
 en

vir
nm

en
t fo

r 
im

ple
me

nta
tio

n 
4,7

07
22

,81
0

27
,51

7
3,4

96
17

,10
5

20
,60

1
1,8

53
5,0

00
6,8

53

Mo
nit

or
ing

 an
d E

va
lua

tio
n

90
0

0
90

0
90

0
0

90
0

83
0

0
83

0
Em

er
gin

g a
nd

 C
ro

ss
 C

utt
ing

 Is
su

es
93

5
0

93
5

93
5

0
93

5
74

0
0

74
0

Ge
nd

er
 E

qu
ali

ty
3,0

00
0

3,0
00

2,5
00

0
2,5

00
2,0

00
0

2,0
00

Ca
te

go
ry

 2 
-  

  P
ro

gr
am

me
 M

an
ag

em
en

t
5,2

15
0

5,2
15

5,2
15

0
5,2

15
5,2

15
0

5,2
15

    
    

    
    

    
    

 C
or

po
ra

te 
Go

ve
rn

an
ce

4,2
00

0
4,2

00
4,2

00
0

4,2
00

4,2
00

0
4,2

00
    

    
    

    
    

    
 C

om
mu

nic
ati

on
s

50
0

0
50

0
50

0
0

50
0

50
0

0
50

0

Ca
te

go
ry

 3 
- S

taf
f C

os
ts

18
,95

4
0

18
,95

4
18

,95
4

0
18

,95
4

18
,95

4
0

18
,95

4

Ca
te

go
ry

 4 
- S

ub
 G

ra
nts

17
,05

0
0

17
,05

0
12

,53
6

0
12

,53
6

8,0
26

0
8,0

26
Gr

an
d 

To
ta

l
62

,87
1

58
,50

0
12

1,3
71

54
,64

0
43

,87
1

98
,51

1
45

,88
6

24
,00

0
69

,88
6



68 FARA Secretariat Medium Term Operation Plan (2014–2018)

Ta
bl

e A
4.2

. S
ce

na
rio

 1 
Su

m
m

ar
y

Su
mm

ary
 M

TO
P B

ud
ge

t 2
01

4 -
 20

18
 (U

SD
'00

0)
20

14
20

15
20

16
20

17
20

18
To

tal
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
Ca

teg
or

y 1
 - S

tra
teg

ic 
Pr

ior
itie

s
2,6

77
10

,07
7

12
,75

4
2,9

68
12

,63
2

15
,60

0
3,2

51
14

,12
9

17
,38

0
3,9

23
10

,87
9

14
,80

2
4,1

33
10

,78
3

14
,91

6
16

,95
2

58
,50

0
75

,45
2

St
rat

eg
ic 

Pr
ior

ity
 1:

 
Vis

ion
ing

 Ag
ric

ult
ura

l 
Tra

ns
for

ma
tio

n

52
6

3,1
20

3,6
46

60
2

5,1
20

5,7
22

66
5

1,3
70

2,0
35

92
6

1,3
70

2,2
96

98
6

1,3
70

2,3
56

3,7
05

12
,35

0
16

,05
5

St
rat

eg
ic 

Pr
ior

ity
 2:

 
Int

eg
rat

ing
 C

ap
ac

itie
s f

or 
Ch

an
ge

52
6

3,5
40

4,0
66

60
2

3,6
00

4,2
02

66
5

8,2
80

8,9
45

92
6

4,3
80

5,3
06

98
6

3,5
40

4,5
26

3,7
05

23
,34

0
27

,04
5

St
rat

eg
ic 

Pr
ior

ity
 3:

 
En

ab
lin

g e
nv

irn
me

nt 
for

 
im

ple
me

nta
tio

n 

75
0

3,4
17

4,1
67

83
4

3,9
12

4,7
46

95
1

4,4
79

5,4
30

1,0
51

5,1
29

6,1
80

1,1
21

5,8
73

6,9
94

4,7
07

22
,81

0
27

,51
7

Mo
nit

ori
ng

 an
d E

va
lua

tio
n

13
0

13
0

16
0

16
0

18
0

18
0

21
0

21
0

22
0

22
0

90
0

0
90

0
Em

erg
ing

 an
d C

ros
s 

Cu
ttin

g I
ss

ue
s

14
5

14
5

17
0

17
0

19
0

19
0

21
0

21
0

22
0

22
0

93
5

0
93

5

Ge
nd

er 
Eq

ua
lity

60
0

60
0

60
0

60
0

60
0

60
0

60
0

60
0

60
0

60
0

3,0
00

0
3,0

00

Ca
teg

or
y 2

 
- P

rog
ram

me
 

Ma
na

ge
me

nt

98
8

98
8

1,0
12

1,0
12

1,0
42

1,0
42

1,0
71

1,0
71

1,1
02

1,1
02

5,2
15

0
5,2

15

Co
rpo

rat
e G

ov
ern

an
ce

65
0

65
0

70
0

70
0

1,2
00

1,2
00

80
0

80
0

85
0

85
0

4,2
00

0
4,2

00
    

    
    

    
    

    
 

Co
mm

un
ica

tio
n

10
0

10
0

10
0

10
0

10
0

10
0

10
0

10
0

10
0

10
0

50
0

0
50

0

Ca
teg

or
y 3

 - S
taf

f C
os

ts
3,4

30
3,4

30
3,6

02
3,6

02
3,7

82
3,7

82
3,9

71
3,9

71
4,1

69
4,1

69
18

,95
4

0
18

,95
4

Ca
teg

or
y 4

 - S
ub

 G
ran

ts
1,4

50
1,4

50
2,9

00
2,9

00
3,9

00
3,9

00
3,9

00
3,9

00
4,9

00
4,9

00
17

,05
0

0
17

,05
0

Gr
an

d T
ota

l
9,2

95
10

,07
7

19
,37

2
11

,28
2

12
,63

2
23

,91
4

13
,27

5
14

,12
9

27
,40

4
13

,76
5

10
,87

9
24

,64
4

15
,25

4
10

,78
3

26
,03

7
62

,87
1

58
,50

0
12

1,3
71

Ta
bl

e A
4.3

. S
ce

na
rio

 1 
Un

it 
Su

m
m

ar
y



69

Su
m

m
ar

y  
5y

ea
rs

 To
ta

l B
ud

ge
t  

(b
y U

ni
t) 

20
14

 - 
20

18
 (U

SD
'00

0)
MD

TF
Bi

lat
er

al 
Pr

og
ra

m
s

Gr
an

d 
To

ta
l

EC
F 

M&
E

EC
CO

Ge
nd

er
Su

b 
Gr

an
t

Pr
og

 M
gt

CG
Co

m
m

St
af

f C
os

t
Su

b-
To

ta
l

Ex
ec

uti
ve

 D
ire

cto
ra

te
1,3

82
4,2

00
50

0
5,4

70
11

,55
2

11
,55

2

St
ra

te
gi

c P
rio

rit
ies

 (S
P)

12
,11

7
90

0
93

5
3,0

00
17

,05
0

63
5

0
0

8,9
14

43
,55

1
58

,50
0

10
2,0

51
De

pu
ty 

Ex
ec

uti
ve

 D
ire

cto
ra

te
90

0
93

5
3,0

00
15

5
3,4

26
8,4

16
8,4

16
St

ra
te

gi
c P

rio
rit

y 1
: 

Vi
sio

nin
g A

gr
icu

ltu
ra

l 
Tr

an
sfo

rm
ati

on

3,7
05

5,6
84

20
1,7

41
11

,15
0

12
,35

0
23

,50
0

St
ra

te
gi

c P
rio

rit
y 2

: 
Int

eg
ra

tin
g C

ap
ac

itie
s f

or
 

Ch
an

ge

3,7
05

5,6
83

20
1,7

41
11

,14
9

23
,34

0
34

,48
9

St
ra

te
gi

c P
rio

rit
y 3

: 
En

ab
lin

g e
nv

irn
me

nt 
for

 
im

ple
me

nta
tio

n 

4,7
07

5,6
83

44
0

2,0
06

12
,83

6
22

,81
0

35
,64

6

Fin
an

ce
 

62
6

2,4
42

3,0
68

3,0
68

Hu
ma

n R
es

ou
rce

s &
 

Ad
mi

nis
tra

tio
n

2,5
73

2,1
27

4,7
00

4,7
00

Gr
an

d 
To

ta
l

12
,11

7
90

0
93

5
3,0

00
17

,05
0

5,2
16

4,2
00

50
0

18
,95

3
62

,87
1

58
,50

0
12

1,3
71



70 FARA Secretariat Medium Term Operation Plan (2014–2018)

Ta
bl

e A
4.4

. S
ce

na
rio

 2 
Su

m
m

ar
y

Su
mm

ary
 M

TO
P B

ud
ge

t 2
01

4 -
 20

18
 (U

SD
'00

0)
20

14
20

15
20

16
20

17
20

18
To

tal
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
Ca

teg
or

y 1
 - S

tra
teg

ic 
Pr

ior
itie

s
2,1

45
7,5

57
9,7

02
2,2

89
9,4

74
11

,76
3

2,5
42

10
,59

6
13

,13
8

3,0
54

8,1
58

11
,21

2
3,2

05
8,0

86
11

,29
1

13
,23

5
43

,87
1

57
,10

6

St
rat

eg
ic 

Pr
ior

ity
 1:

 
Vis

ion
ing

 Ag
ric

ult
ura

l 
Tra

ns
for

ma
tio

n

43
0

2,3
40

2,7
70

43
5

3,8
40

4,2
75

51
5

1,0
27

1,5
42

62
0

1,0
27

1,6
47

67
5

1,0
27

1,7
02

2,6
75

9,2
61

11
,93

6

St
rat

eg
ic 

Pr
ior

ity
 2:

 
Int

eg
rat

ing
 C

ap
ac

itie
s f

or 
Ch

an
ge

38
0

2,6
55

3,0
35

42
4

2,7
00

3,1
24

44
5

6,2
10

6,6
55

73
0

3,2
85

4,0
15

75
0

2,6
55

3,4
05

2,7
29

17
,50

5
20

,23
4

St
rat

eg
ic 

Pr
ior

ity
 3:

 
En

ab
lin

g e
nv

irn
me

nt 
for

 
im

ple
me

nta
tio

n 

56
0

2,5
62

3,1
22

60
0

2,9
34

3,5
34

71
2

3,3
59

4,0
71

78
4

3,8
46

4,6
30

84
0

4,4
04

5,2
44

3,4
96

17
,10

5
20

,60
1

Mo
nit

ori
ng

 an
d E

va
lua

tio
n

13
0

13
0

16
0

16
0

18
0

18
0

21
0

21
0

22
0

22
0

90
0

0
90

0
Em

erg
ing

 an
d C

ros
s 

Cu
ttin

g I
ss

ue
s

14
5

14
5

17
0

17
0

19
0

19
0

21
0

21
0

22
0

22
0

93
5

0
93

5

Ge
nd

er 
Eq

ua
lity

50
0

50
0

50
0

50
0

50
0

50
0

50
0

50
0

50
0

50
0

2,5
00

0
2,5

00

Ca
teg

or
y 2

 - 
Pr

og
ram

me
 M

an
ag

em
en

t
98

8
98

8
1,0

12
1,0

12
1,0

42
1,0

42
1,0

71
1,0

71
1,1

02
1,1

02
5,2

15
0

5,2
15

Co
rpo

rat
e G

ov
ern

an
ce

65
0

65
0

70
0

70
0

1,2
00

1,2
00

80
0

80
0

85
0

85
0

4,2
00

0
4,2

00
Co

mm
un

ica
tio

n
10

0
10

0
10

0
10

0
10

0
10

0
10

0
10

0
10

0
10

0
50

0
0

50
0

Ca
teg

or
y 3

 - S
taf

f C
os

ts
3,4

30
3,4

30
3,6

02
3,6

02
3,7

82
3,7

82
3,9

71
3,9

71
4,1

69
4,1

69
18

,95
4

0
18

,95
4

Ca
teg

or
y 4

 - S
ub

 G
ran

ts
1,0

36
1,0

36
2,1

25
2,1

25
2,8

75
2,8

75
2,8

75
2,8

75
3,6

25
3,6

25
12

,53
6

0
12

,53
6

Gr
an

d T
ota

l
8,3

49
7,5

57
15

,90
6

9,8
28

9,4
74

19
,30

2
11

,54
1

10
,59

6
22

,13
7

11
,87

1
8,1

58
20

,02
9

13
,05

1
8,0

86
21

,13
7

54
,64

0
43

,87
1

98
,51

1

Ta
bl

e A
4.5

. S
ce

na
rio

 2 
Un

it 
Su

m
m

ar
y



71

Sc
en

ar
io

 2 
Su

m
m

ar
y  

5y
ea

rs
 To

ta
l B

ud
ge

t  
(b

y U
ni

t) 
20

14
 - 

20
18

 (U
SD

'00
0)

MD
TF

Bi
lat

er
al 

Pr
og

ra
m

s
Gr

an
d 

To
ta

l
EC

F 
M&

E
EC

CO
Ge

nd
er

Su
b 

Gr
an

t
Pr

og
 M

gt
CG

Co
m

m
St

af
f 

Co
st

Su
b-

To
ta

l

Ex
ec

uti
ve

 D
ire

cto
ra

te
1,3

81
4,2

00
50

0
5,4

70
11

,55
1

11
,55

1

St
ra

te
gi

c P
rio

rit
ies

 (S
P)

8,9
00

90
0

93
5

2,5
00

12
,53

6
63

5
0

0
8,9

14
35

,32
0

43
,87

1
79

,19
1

De
pu

ty 
Ex

ec
uti

ve
 D

ire
cto

ra
te

90
0

93
5

2,5
00

15
5

3,4
26

7,9
16

7,9
16

St
ra

te
gi

c P
rio

rit
y 1

: V
isi

on
ing

 
Ag

ric
ult

ur
al 

Tr
an

sfo
rm

ati
on

2,6
75

4,1
78

20
1,7

41
8,6

14
9,2

61
17

,87
5

St
ra

te
gi

c P
rio

rit
y 2

: I
nte

gr
ati

ng
 

Ca
pa

cit
ies

 fo
r C

ha
ng

e
2,7

29
4,1

78
20

1,7
41

8,6
68

17
,50

5
26

,17
3

St
ra

te
gi

c P
rio

rit
y 3

: E
na

bli
ng

 
en

vir
nm

en
t fo

r im
ple

me
nta

tio
n 

3,4
96

4,1
80

44
0

2,0
06

10
,12

2
17

,10
5

27
,22

7

Fin
an

ce
 

62
6

2,4
42

3,0
68

3,0
68

Hu
ma

n R
es

ou
rce

s &
 A

dm
ini

str
ati

on
2,5

73
2,1

27
4,7

00
4,7

00
Gr

an
d 

To
ta

l
8,9

00
90

0
93

5
2,5

00
12

,53
6

5,2
15

4,2
00

50
0

18
,95

4
54

,64
0

43
,87

1
98

,51
1



72 FARA Secretariat Medium Term Operation Plan (2014–2018)

Ta
bl

e A
4.6

. S
ce

na
rio

 3 
Su

m
m

ar
y

Su
mm

ary
 M

TO
P B

ud
ge

t 2
01

4 -
 20

18
 (U

SD
'00

0)
20

14
20

15
20

16
20

17
20

18
To

tal
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
MD

TF
BF

TO
TA

L
Ca

teg
or

y 1
 - S

tra
teg

ic 
Pr

ior
itie

s
1,3

93
4,8

00
6,1

93
1,5

83
4,8

00
6,3

83
1,7

29
4,8

00
6,5

29
2,1

13
4,8

00
6,9

13
2,1

73
4,8

00
6,9

73
8,9

91
24

,00
0

32
,99

1

St
rat

eg
ic 

Pr
ior

ity
 1:

 
Vis

ion
ing

 Ag
ric

ult
ura

l 
Tra

ns
for

ma
tio

n

25
0

1,0
00

1,2
50

30
1

1,0
00

1,3
01

33
3

1,0
00

1,3
33

45
0

1,0
00

1,4
50

45
0

1,0
00

1,4
50

1,7
84

5,0
00

6,7
84

St
rat

eg
ic 

Pr
ior

ity
 2:

 
Int

eg
rat

ing
 C

ap
ac

itie
s f

or 
Ch

an
ge

25
0

2,8
00

3,0
50

30
1

2,8
00

3,1
01

33
3

2,8
00

3,1
33

45
0

2,8
00

3,2
50

45
0

2,8
00

3,2
50

1,7
84

14
,00

0
15

,78
4

St
rat

eg
ic 

Pr
ior

ity
 3:

 
En

ab
lin

g e
nv

irn
me

nt 
for

 
im

ple
me

nta
tio

n 

26
3

1,0
00

1,2
63

30
1

1,0
00

1,3
01

33
3

1,0
00

1,3
33

46
3

1,0
00

1,4
63

49
3

1,0
00

1,4
93

1,8
53

5,0
00

6,8
53

Mo
nit

ori
ng

 an
d E

va
lua

tio
n

13
0

13
0

16
0

16
0

18
0

18
0

18
0

18
0

18
0

18
0

83
0

0
83

0
Em

erg
ing

 an
d C

ros
s 

Cu
ttin

g I
ss

ue
s

10
0

10
0

12
0

12
0

15
0

15
0

17
0

17
0

20
0

20
0

74
0

0
74

0

Ge
nd

er 
Eq

ua
lity

40
0

40
0

40
0

40
0

40
0

40
0

40
0

40
0

40
0

40
0

2,0
00

0
2,0

00

Ca
teg

ory
 2 

- P
rog

ram
me

 
Ma

na
ge

me
nt

98
8

98
8

1,0
12

1,0
12

1,0
42

1,0
42

1,0
71

1,0
71

1,1
02

1,1
02

5,2
15

0
5,2

15

    
    

    
    

    
    

 C
orp

ora
te 

Go
ve

rna
nc

e
65

0
65

0
70

0
70

0
1,2

00
1,2

00
80

0
80

0
85

0
85

0
4,2

00
0

4,2
00

    
    

    
    

    
    

 
Co

mm
un

ica
tio

ns
10

0
10

0
10

0
10

0
10

0
10

0
10

0
10

0
10

0
10

0
50

0
0

50
0

Ca
teg

ory
 3 

- S
taf

f C
os

ts
3,4

30
3,4

30
3,6

02
3,6

02
3,7

82
3,7

82
3,9

71
3,9

71
4,1

69
4,1

69
18

,95
4

0
18

,95
4

Ca
teg

ory
 4 

- S
ub

 G
ran

ts
62

3
62

3
1,3

52
1,3

52
1,8

50
1,8

50
1,8

50
1,8

50
2,3

51
2,3

51
8,0

26
0

8,0
26

Gr
an

d T
ota

l
7,1

84
4,8

00
11

,98
4

8,3
49

4,8
00

13
,14

9
9,7

03
4,8

00
14

,50
3

9,9
05

4,8
00

14
,70

5
10

,74
5

4,8
00

15
,54

5
45

,88
6

24
,00

0
69

,88
6

Ta
bl

e A
4.7

. S
ce

na
rio

 3 
Un

it 
Su

m
m

ar
y



73

Sc
en

ar
io

 3 
Su

m
m

ar
y  

5y
ea

rs
 To

ta
l B

ud
ge

t  
(b

y U
ni

t) 
20

14
 - 

20
18

 (U
SD

'00
0)

MD
TF

Bi
lat

er
al 

Pr
og

ra
m

s
Gr

an
d 

To
ta

l
EC

F 
M&

E
EC

CI
Ge

nd
er

Su
b 

Gr
an

t
Pr

og
 M

gt
CG

Co
m

m
St

af
f C

os
t

Su
b-

To
ta

l
Ex

ec
uti

ve
 D

ire
cto

ra
te

1,3
82

4,2
00

50
0

5,4
70

11
,55

2
11

,55
2

St
ra

te
gi

c P
rio

rit
ies

 (S
P)

5,4
21

83
0

74
0

2,0
00

8,0
26

63
2

0
0

8,9
15

26
,56

4
24

,00
0

50
,56

4
De

pu
ty 

Ex
ec

uti
ve

 D
ire

cto
ra

te
83

0
74

0
2,0

00
15

2
3,4

26
7,1

48
7,1

48
St

ra
te

gi
c P

rio
rit

y 1
: V

isi
on

ing
 

Ag
ric

ult
ur

al 
Tr

an
sfo

rm
ati

on
1,7

84
2,6

72
20

1,7
41

6,2
17

5,0
00

11
,21

7

St
ra

te
gi

c P
rio

rit
y 2

: I
nte

gr
ati

ng
 

Ca
pa

cit
ies

 fo
r C

ha
ng

e
1,7

84
2,6

77
20

1,7
41

6,2
22

14
,00

0
20

,22
2

St
ra

te
gi

c P
rio

rit
y 3

: E
na

bli
ng

 
en

vir
nm

en
t fo

r im
ple

me
nta

tio
n 

1,8
53

2,6
77

44
0

2,0
07

6,9
77

5,0
00

11
,97

7

Fin
an

ce
 

62
7

2,4
42

3,0
69

3,0
69

Hu
ma

n R
es

ou
rce

s &
 

Ad
mi

nis
tra

tio
n

2,5
74

2,1
27

4,7
01

4,7
01

Gr
an

d 
To

ta
l

5,4
21

83
0

74
0

2,0
00

8,0
26

5,2
15

4,2
00

50
0

18
,95

4
45

,88
6

24
,00

0
69

,88
6

Ta
bl

e A
4.8

. E
xe

c S
um

m
ar

y
Un

it
US

D'
00

0
Ex

ec
uti

ve
 D

ire
cto

ra
te

11
,55

2
St

ra
teg

ic 
Pr

ior
itie

s (
SP

)
10

2,0
51

De
pu

ty 
Ex

ec
uti

ve
 D

ire
cto

ra
te

8,4
16

St
ra

teg
ic 

Pr
ior

ity
 1:

 V
isi

on
ing

 A
gr

icu
ltu

ra
l T

ra
ns

for
ma

tio
n

23
,50

0
St

ra
teg

ic 
Pr

ior
ity

 2:
 In

teg
ra

tin
g C

ap
ac

itie
s f

or
 C

ha
ng

e
34

,48
9

St
ra

teg
ic 

Pr
ior

ity
 3:

 E
na

bli
ng

 en
vir

nm
en

t fo
r im

ple
me

nta
tio

n 
35

,64
6

Fin
an

ce
 

3,0
68

Hu
ma

n R
es

ou
rce

s &
 A

dm
ini

str
ati

on
4,7

00
Gr

an
d T

ota
l

12
1,3

71

A
nn

ex
 5

. T
ab

le
 o

f a
cti

vi
ti

es
 s

eg
re

ga
te

d 
by

 s
ce

na
ri

o



74 FARA Secretariat Medium Term Operation Plan (2014–2018)

Pl
ea

se
 c

he
ck

 N
um

be
ri

ng
Sc

en
ar

io
 3.

 A
ct

ivi
tie

s t
ha

t w
ill 

be
 

in
clu

de
d 

wi
th

 a 
bu

dg
et

 o
f o

nl
y 6

0 
pe

r c
en

t o
f r

eq
ui

re
m

en
t (

es
tim

at
e 

US
D7

0 M
)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
SP

1: 
De

ter
mi

nin
g o

utc
om

es
 – 

wi
th 

for
es

igh
t, s

tra
teg

ic 
an

aly
sis

 an
d p

ar
tne

rsh
ips

Re
su

lt 1
.1

: H
igh

-le
ve

l s
ta

ke
ho

lde
r o

wn
er

sh
ip 

of
 g

en
de

r-d
isa

gg
re

ga
te

d 
ev

ide
nc

e-
ba

se
d 

inf
or

m
at

ion
 a

nd
 p

oli
cy

 re
co

m
m

en
da

tio
ns

 d
er

ive
d 

fro
m

 st
ra

te
gic

 a
na

lys
is 

an
d 

fo
re

sig
ht

 st
ud

ies
De

ve
lop

ing
 an

d p
ilo

tin
g t

he
 us

e o
f 

ne
w 

ge
nd

er
-se

ns
itiv

e i
nte

gr
ate

d 
pla

nn
ing

 to
ols

 fo
r a

ss
es

sin
g r

isk
s 

an
d o

pp
or

tun
itie

s f
or

 ag
ric

ult
ur

al 
tra

ns
for

ma
tio

n

De
ve

lop
ing

 an
d p

ilo
tin

g t
he

 us
e o

f n
ew

 
ge

nd
er

-se
ns

itiv
e i

nte
gr

ate
d p

lan
nin

g t
oo

ls 
for

 
as

se
ss

ing
 ris

ks
 an

d o
pp

or
tun

itie
s f

or
 ag

ric
ult

ur
al 

tra
ns

for
ma

tio
n

De
ve

lop
ing

 an
d p

ilo
tin

g t
he

 us
e o

f n
ew

 
ge

nd
er

-se
ns

itiv
e i

nte
gr

ate
d p

lan
nin

g t
oo

ls 
for

 
as

se
ss

ing
 ris

ks
 an

d o
pp

or
tun

itie
s f

or
 ag

ric
ult

ur
al 

tra
ns

for
ma

tio
n

1
0

Es
tab

lis
hin

g A
fric

an
 C

ha
pte

r o
f th

e 
GF

AR
 G

lob
al 

Fo
re

sig
ht 

Ac
ad

em
y 

; s
up

po
rtin

g s
tud

y t
ea

ms
 at

 th
e 

co
nti

ne
nta

l a
nd

 S
RO

 le
ve

l; a
nd

 
pr

ov
idi

ng
 th

e t
ea

ms
 of

 th
e A

fric
an

 
Ch

ap
ter

 of
 th

e G
FA

R 
Gl

ob
al 

Fo
re

sig
ht 

Ac
ad

em
y w

ith
 ad

mi
nis

tra
tiv

e 
su

pp
or

t, q
ua

lity
 as

su
ra

nc
e, 

M&
E 

an
d 

co
mm

un
ica

tio
n s

er
vic

es

Es
tab

lis
hin

g A
fric

an
 C

ha
pte

r o
f th

e G
FA

R 
Gl

ob
al 

Fo
re

sig
ht 

Ac
ad

em
y ;

 su
pp

or
tin

g s
tud

y t
ea

ms
 at

 
the

 co
nti

ne
nta

l a
nd

 S
RO

 le
ve

l; a
nd

 pr
ov

idi
ng

 th
e 

tea
ms

 of
 th

e A
fric

an
 C

ha
pte

r o
f th

e G
FA

R 
Gl

ob
al 

Fo
re

sig
ht 

Ac
ad

em
y w

ith
 ad

mi
nis

tra
tiv

e s
up

po
rt,

 
qu

ali
ty 

as
su

ra
nc

e, 
M&

E 
an

d c
om

mu
nic

ati
on

 
se

rvi
ce

s

Es
tab

lis
hin

g A
fric

an
 C

ha
pte

r o
f th

e G
FA

R 
Gl

ob
al 

Fo
re

sig
ht 

Ac
ad

em
y ;

 su
pp

or
tin

g s
tud

y t
ea

ms
 at

 
the

 co
nti

ne
nta

l a
nd

 S
RO

 le
ve

l; a
nd

 pr
ov

idi
ng

 th
e 

tea
ms

 of
 th

e A
fric

an
 C

ha
pte

r o
f th

e G
FA

R 
Gl

ob
al 

Fo
re

sig
ht 

Ac
ad

em
y w

ith
 ad

mi
nis

tra
tiv

e s
up

po
rt,

 
qu

ali
ty 

as
su

ra
nc

e, 
M&

E 
an

d c
om

mu
nic

ati
on

 
se

rvi
ce

s

1
0

Fa
cil

ita
tin

g g
en

de
r-s

en
sit

ive
 fo

re
sig

ht 
pla

tfo
rm

s (
in 

the
 pr

iva
te 

se
cto

r 
inc

lud
ing

 fa
rm

er
s; 

go
ve

rn
me

nt 
an

d 
kn

ow
led

ge
 in

sti
tut

ion
s) 

for
 de

ve
lop

ing
 

alt
er

na
tiv

e s
ce

na
rio

s a
t s

ub
-re

gio
na

l 
an

d c
on

tin
en

tal
 le

ve
ls

Fa
cil

ita
tin

g g
en

de
r-s

en
sit

ive
 fo

re
sig

ht 
pla

tfo
rm

s (
in 

the
 pr

iva
te 

se
cto

r in
clu

din
g f

ar
me

rs;
 go

ve
rn

me
nt 

an
d k

no
wl

ed
ge

 in
sti

tut
ion

s) 
for

 de
ve

lop
ing

 
alt

er
na

tiv
e s

ce
na

rio
s a

t s
ub

-re
gio

na
l a

nd
 

co
nti

ne
nta

l le
ve

ls

Fa
cil

ita
tin

g g
en

de
r-s

en
sit

ive
 fo

re
sig

ht 
pla

tfo
rm

s (
in 

the
 pr

iva
te 

se
cto

r in
clu

din
g f

ar
me

rs;
 go

ve
rn

me
nt 

an
d k

no
wl

ed
ge

 in
sti

tut
ion

s) 
for

 de
ve

lop
ing

 
alt

er
na

tiv
e s

ce
na

rio
s a

t s
ub

-re
gio

na
l a

nd
 

co
nti

ne
nta

l le
ve

ls

1
0

Co
nv

en
ing

 co
nti

ne
nta

l th
ink

 ta
nk

s 
to 

an
aly

se
 ge

nd
er

-se
ns

itiv
e p

oli
cy

 
op

tio
ns

 fo
r lo

ng
er

-te
rm

 ag
ric

ult
ur

al 
tra

ns
for

ma
tio

n

Co
nv

en
ing

 co
nti

ne
nta

l th
ink

 ta
nk

s t
o a

na
lys

e 
ge

nd
er

-se
ns

itiv
e p

oli
cy

 op
tio

ns
 fo

r lo
ng

er
-te

rm
 

ag
ric

ult
ur

al 
tra

ns
for

ma
tio

n

Co
nv

en
ing

 co
nti

ne
nta

l th
ink

 ta
nk

s t
o a

na
lys

e 
ge

nd
er

-se
ns

itiv
e p

oli
cy

 op
tio

ns
 fo

r lo
ng

er
-te

rm
 

ag
ric

ult
ur

al 
tra

ns
for

ma
tio

n

1 2
–



75

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Fa

cil
ita

tin
g a

ss
es

sm
en

t o
f th

e d
ive

rse
 na

tio
na

l 
an

d i
nte

rn
ati

on
al 

ind
ica

tor
s u

se
d t

o a
ss

es
s 

dif
fer

en
t d

ev
elo

pm
en

t s
ce

na
rio

s t
hr

ou
gh

 di
ffe

re
nt 

len
se

s, 
lea

rn
ing

 fr
om

 th
e o

utc
om

es
 of

 th
e d

iffe
re

nt 
ap

pr
oa

ch
es

 an
d p

er
sp

ec
tiv

es
 us

ed

Fa
cil

ita
tin

g a
ss

es
sm

en
t o

f th
e d

ive
rse

 na
tio

na
l 

an
d i

nte
rn

ati
on

al 
ind

ica
tor

s u
se

d t
o a

ss
es

s 
dif

fer
en

t d
ev

elo
pm

en
t s

ce
na

rio
s t

hr
ou

gh
 di

ffe
re

nt 
len

se
s, 

lea
rn

ing
 fr

om
 th

e o
utc

om
es

 of
 th

e d
iffe

re
nt 

ap
pr

oa
ch

es
 an

d p
er

sp
ec

tiv
es

 us
ed

2
–

Un
de

r S
ce

na
rio

 2,
 th

er
e w

ou
ld 

be
 pr

oa
cti

ve
 

en
ga

ge
me

nt 
wi

th 
the

 pr
iva

te 
se

cto
r a

nd
 

as
se

ss
me

nt 
of 

na
tio

na
l in

dic
ato

rs 
for

 sc
en

ar
io 

as
se

ss
me

nts

Pr
oa

cti
ve

 en
ga

ge
me

nt 
wi

th 
the

 pr
iva

te 
se

cto
r a

nd
 

as
se

ss
me

nt 
of 

na
tio

na
l in

dic
ato

rs 
for

 sc
en

ar
io 

as
se

ss
me

nts

De
ve

lop
ing

 an
d p

ilo
tin

g t
he

 us
e o

f n
ew

 in
teg

ra
ted

 
too

ls 
for

 as
se

ss
ing

 ris
ks

 an
d o

pp
or

tun
itie

s
3

0

Fa
cil

ita
tin

g, 
trig

ge
rin

g a
nd

 ca
tal

ys
ing

 th
e u

se
 

of 
inn

ov
ati

ve
 m

od
els

 an
d s

ys
tem

s-t
hin

kin
g 

ap
pli

ca
tio

ns
 to

 gu
ide

 in
ve

stm
en

t b
y c

ou
ntr

ies
 an

d 
de

ve
lop

me
nt 

pa
rtn

er
s

3
0

Se
ek

ing
 co

lla
bo

ra
tio

n a
nd

 pa
rtn

er
sh

ips
 to

 bu
ild

 
cu

sto
mi

se
d p

lan
nin

g t
oo

ls 
for

 ga
ini

ng
 in

sig
hts

 in
to 

the
 dy

na
mi

cs
 of

 co
mp

lex
 sy

ste
ms

 an
d s

tub
bo

rn
, 

wi
de

sp
re

ad
 ch

all
en

ge
s

3
0

Un
de

r S
ce

na
rio

 1,
 fo

re
sig

ht 
stu

die
s, 

en
ga

ge
me

nt 
wi

th 
the

 pr
iva

te 
se

cto
r a

nd
 th

e a
ss

es
sm

en
t o

f 
na

tio
na

l in
dic

ato
rs 

wo
uld

 be
 bo

lst
er

ed
 by

 in
no

va
tiv

e 
mo

de
ls 

an
d s

ys
tem

s t
hin

kin
g a

nd
 co

lla
bo

ra
tio

n i
n 

bu
ild

ing
 cu

sto
mi

se
d p

lan
nin

g t
oo

ls



76 FARA Secretariat Medium Term Operation Plan (2014–2018)

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Re

su
lt 1

.2:
 F

un
cti

on
al 

pa
rtn

er
sh

ips
 an

d p
lat

for
ms

 am
on

g A
fric

an
 st

ak
eh

old
er

s (
int

ra
-co

nti
ne

nta
l) a

nd
 be

tw
ee

n t
he

m 
an

d n
or

the
rn

 an
d s

ou
the

rn
 pa

rtn
er

s (
Af

ric
a–

So
uth

, A
fric

a–
No

rth
 

an
d A

fric
a–

So
uth

–N
or

th)
 fo

r a
gr

icu
ltu

ra
l re

se
ar

ch
 an

d i
nn

ov
ati

on
Ide

nti
fyi

ng
 an

d d
iss

em
ina

tin
g g

en
de

r-
se

ns
itiv

e i
nn

ov
ati

on
s (

ins
titu

tio
na

l, 
po

lic
y, 

ma
rke

t, t
ec

hn
olo

gic
al)

 an
d 

be
st 

pr
ac

tic
es

 fo
r c

ata
lys

ing
 le

ar
nin

g 
am

on
g a

gr
icu

ltu
ra

l in
no

va
tio

n a
cto

rs

Pr
oa

cti
ve

 en
ga

ge
me

nt 
wi

th 
the

 pr
iva

te 
se

cto
r a

nd
 

as
se

ss
me

nt 
of 

na
tio

na
l in

dic
ato

rs 
for

 sc
en

ar
io 

as
se

ss
me

nts

1
–

Es
tab

lis
hin

g a
nd

 m
ain

tai
nin

g a
 po

rta
l 

an
d f

ac
ilit

ati
ng

 ge
nd

er
-se

ns
itiv

e 
co

mm
un

ica
tio

n p
lat

for
ms

 an
d m

ult
i-

sta
ke

ho
lde

r e
xc

ha
ng

es
 fo

r s
ha

rin
g 

les
so

ns
 an

d e
xp

er
ien

ce
s

Ad
vo

ca
tin

g f
or

 th
e a

do
pti

on
 of

 In
no

va
tio

n S
ys

tem
s 

Ap
pr

oa
ch

es
-sp

ec
ific

all
y I

AR
4D

 an
d I

nn
ov

ati
on

 
Pl

atf
or

ms
- r

ela
tiv

e t
o c

on
ve

nti
on

al 
ap

pr
oa

ch
es

 in
 

va
rio

us
 A

fric
an

 co
nte

xts

Ad
vo

ca
tin

g f
or

 th
e a

do
pti

on
 of

 In
no

va
tio

n S
ys

tem
s 

Ap
pr

oa
ch

es
-sp

ec
ific

all
y I

AR
4D

 an
d I

nn
ov

ati
on

 
Pl

atf
or

ms
- r

ela
tiv

e t
o c

on
ve

nti
on

al 
ap

pr
oa

ch
es

 in
 

va
rio

us
 A

fric
an

 co
nte

xts

1
0

Un
de

r S
ce

na
rio

 3,
 ac

tiv
itie

s 
co

ntr
ibu

tin
g t

o t
his

 re
su

lt w
ou

ld 
be

 
lim

ite
d t

o i
de

nti
fyi

ng
 an

d d
iss

em
ina

tin
g 

ins
titu

tio
na

l p
oli

cy
 an

d m
ar

ke
t 

inn
ov

ati
on

s a
nd

 m
ain

tai
nin

g a
 po

rta
l 

for
 sh

ar
ing

 le
ss

on
s

Es
tab

lis
hin

g a
nd

 m
ain

tai
nin

g a
 po

rta
l a

nd
 

fac
ilit

ati
ng

 ge
nd

er
-se

ns
itiv

e c
om

mu
nic

ati
on

 
pla

tfo
rm

s a
nd

 m
ult

i-s
tak

eh
old

er
 ex

ch
an

ge
s f

or
 

sh
ar

ing
 le

ss
on

s a
nd

 ex
pe

rie
nc

es

Es
tab

lis
hin

g a
nd

 m
ain

tai
nin

g a
 po

rta
l a

nd
 

fac
ilit

ati
ng

 ge
nd

er
-se

ns
itiv

e c
om

mu
nic

ati
on

 
pla

tfo
rm

s a
nd

 m
ult

i-s
tak

eh
old

er
 ex

ch
an

ge
s f

or
 

sh
ar

ing
 le

ss
on

s a
nd

 ex
pe

rie
nc

es

2
0

Mo
bil

izi
ng

 w
ide

 st
ak

eh
old

er
 bu

y-i
n f

ro
m 

Af
ric

an
 

pa
rtn

er
s f

or
 an

 A
fric

a-
led

 S
cie

nc
e (

an
d I

nn
ov

ati
on

) 
ag

en
da

 fo
r t

ra
ns

for
mi

ng
 ag

ric
ult

ur
e

Mo
bil

izi
ng

 w
ide

 st
ak

eh
old

er
 bu

y-i
n f

ro
m 

Af
ric

an
 

pa
rtn

er
s f

or
 an

 A
fric

a-
led

 S
cie

nc
e (

an
d I

nn
ov

ati
on

) 
ag

en
da

 fo
r t

ra
ns

for
mi

ng
 ag

ric
ult

ur
e

2
0

Sy
nth

es
isi

ng
 an

d d
iss

em
ina

tin
g b

es
t p

ra
cti

ce
s 

for
 en

ha
nc

ing
 th

e e
xc

ha
ng

e o
f in

for
ma

tio
n a

nd
 

kn
ow

led
ge

 an
d f

or
 ca

tal
ys

ing
 le

ar
nin

g t
hr

ou
gh

 
ag

ric
ult

ur
al 

inn
ov

ati
on

 pl
atf

or
ms

Sy
nth

es
isi

ng
 an

d d
iss

em
ina

tin
g b

es
t p

ra
cti

ce
s 

for
 en

ha
nc

ing
 th

e e
xc

ha
ng

e o
f in

for
ma

tio
n a

nd
 

kn
ow

led
ge

 an
d f

or
 ca

tal
ys

ing
 le

ar
nin

g t
hr

ou
gh

 
ag

ric
ult

ur
al 

inn
ov

ati
on

 pl
atf

or
ms

2
–

Un
de

r S
ce

na
rio

s 2
 an

d 1
, th

e a
cti

vit
ies

 w
ou

ld 
inc

lud
e t

he
 sy

nth
es

is 
of 

be
st 

pr
ac

tic
es

 fo
r e

nh
an

cin
g 

ex
ch

an
ge



77

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Re

su
lt 1

.3:
 W

ide
 an

d h
igh

-le
ve

l s
tak

eh
old

er
 ow

ne
rsh

ip 
an

d c
om

mi
tm

en
t to

 a 
co

mm
on

 A
fric

an
 sc

ien
ce

 an
d i

nn
ov

ati
on

 ag
en

da
 

Sy
ste

ma
tis

ing
 jo

int
 pr

ior
ity

 se
ttin

g 
for

 de
ter

mi
nin

g a
dv

an
ce

s a
nd

 
inv

es
tm

en
ts 

in 
sc

ien
ce

 an
d t

ec
hn

olo
gy

Sy
ste

ma
tis

ing
 jo

int
 pr

ior
ity

 se
ttin

g f
or

 de
ter

mi
nin

g 
ad

va
nc

es
 an

d i
nv

es
tm

en
ts 

in 
sc

ien
ce

 an
d 

tec
hn

olo
gy

Sy
ste

ma
tis

ing
 jo

int
 pr

ior
ity

 se
ttin

g f
or

 de
ter

mi
nin

g 
ad

va
nc

es
 an

d i
nv

es
tm

en
ts 

in 
sc

ien
ce

 an
d 

tec
hn

olo
gy

1
0

Fo
rm

ula
tin

g a
n A

fric
an

-o
wn

ed
 an

d 
Af

ric
a-

led
 ag

ric
ult

ur
al 

sc
ien

ce
 ag

en
da

 
for

 A
fric

a t
o s

er
ve

 as
 an

 or
ga

nis
ing

 
fra

me
wo

rk 
for

 A
fric

a’s
 ag

ric
ult

ur
al 

sc
ien

ce
 an

d t
ec

hn
olo

gy
 pr

og
ra

mm
es

 
(re

se
ar

ch
, e

xte
ns

ion
 an

d e
du

ca
tio

n)
 

wi
th 

tho
se

 of
 th

e C
GI

AR
 an

d o
the

r 
pa

rtn
er

s

Fo
rm

ula
tin

g a
n A

fric
an

-o
wn

ed
 an

d A
fric

a-
led

 
ag

ric
ult

ur
al 

sc
ien

ce
 ag

en
da

 fo
r A

fric
a t

o s
er

ve
 as

 
an

 or
ga

nis
ing

 fr
am

ew
or

k f
or

 A
fric

a’s
 ag

ric
ult

ur
al 

sc
ien

ce
 an

d t
ec

hn
olo

gy
 pr

og
ra

mm
es

 (r
es

ea
rch

, 
ex

ten
sio

n a
nd

 ed
uc

ati
on

) w
ith

 th
os

e o
f th

e C
GI

AR
 

an
d o

the
r p

ar
tne

rs

Fo
rm

ula
tin

g a
n A

fric
an

-o
wn

ed
 an

d A
fric

a-
led

 
ag

ric
ult

ur
al 

sc
ien

ce
 ag

en
da

 fo
r A

fric
a t

o s
er

ve
 as

 
an

 or
ga

nis
ing

 fr
am

ew
or

k f
or

 A
fric

a’s
 ag

ric
ult

ur
al 

sc
ien

ce
 an

d t
ec

hn
olo

gy
 pr

og
ra

mm
es

 (r
es

ea
rch

, 
ex

ten
sio

n a
nd

 ed
uc

ati
on

) w
ith

 th
os

e o
f th

e C
GI

AR
 

an
d o

the
r p

ar
tne

rs

1
0

Fa
cil

ita
tin

g t
he

 S
tee

rin
g C

om
mi

tte
e o

f 
the

 D
ub

lin
 P

ro
ce

ss
 to

 ac
tiv

ely
 pu

rsu
e 

op
tio

ns
 fo

r s
ha

re
d f

un
din

g a
nd

 su
pp

or
t 

for
 th

e k
ey

 ou
tco

me
s o

f th
e D

ub
lin

 
Pr

oc
es

s f
or

 sh
or

t-,
 m

ed
ium

- a
nd

 
lon

g-
ter

m 
ac

tiv
itie

s i
n A

fric
a

Fa
cil

ita
tin

g t
he

 S
tee

rin
g C

om
mi

tte
e o

f th
e D

ub
lin

 
Pr

oc
es

s t
o a

cti
ve

ly 
pu

rsu
e o

pti
on

s f
or

 sh
ar

ed
 

fun
din

g a
nd

 su
pp

or
t fo

r t
he

 ke
y o

utc
om

es
 of

 th
e 

Du
bli

n P
ro

ce
ss

 fo
r s

ho
rt-

, m
ed

ium
- a

nd
 lo

ng
-te

rm
 

ac
tiv

itie
s i

n A
fric

a

Fa
cil

ita
tin

g t
he

 S
tee

rin
g C

om
mi

tte
e o

f th
e D

ub
lin

 
Pr

oc
es

s t
o a

cti
ve

ly 
pu

rsu
e o

pti
on

s f
or

 sh
ar

ed
 

fun
din

g a
nd

 su
pp

or
t fo

r t
he

 ke
y o

utc
om

es
 of

 th
e 

Du
bli

n P
ro

ce
ss

 fo
r s

ho
rt-

, m
ed

ium
- a

nd
 lo

ng
-te

rm
 

ac
tiv

itie
s i

n A
fric

a

1
0

De
sig

nin
g, 

de
ve

lop
ing

 an
d 

im
ple

me
nti

ng
 ac

tio
ns

 to
 de

liv
er

 on
 th

e 
G8

 ca
ll f

or
 a 

Te
ch

no
log

y I
nn

ov
ati

on
 

Pl
atf

or
m

De
sig

nin
g, 

de
ve

lop
ing

 an
d i

mp
lem

en
tin

g a
cti

on
s 

to 
de

liv
er

 on
 th

e G
8 c

all
 fo

r a
 Te

ch
no

log
y 

Inn
ov

ati
on

 P
lat

for
m

De
sig

nin
g, 

de
ve

lop
ing

 an
d i

mp
lem

en
tin

g a
cti

on
s t

o 
de

liv
er

 on
 th

e G
8 c

all
 fo

r a
 Te

ch
no

log
y I

nn
ov

ati
on

 
Pl

atf
or

m

1
–

Un
de

r S
ce

na
rio

s 2
 an

d  
3, 

ac
tiv

itie
s u

nd
er

 th
is 

re
su

lt w
ill 

be
 lim

ite
d t

o s
ys

tem
isi

ng
 jo

int
 

pr
ior

ity
 se

ttin
g a

nd
 pr

og
ra

mm
ing

 be
tw

ee
n t

he
 C

GI
AR

 an
d C

AA
DP

 an
d d

ev
elo

pin
g a

cti
on

 
on

 th
e G

8 c
all

 fo
r a

 Te
ch

no
log

y I
nn

ov
ati

on
 P

lat
for

m

Fa
cil

ita
tin

g t
he

 al
ign

me
nt 

of 
the

 C
GI

AR
 an

d o
the

r 
IA

RC
s i

n i
mp

lem
en

tin
g t

he
 co

mm
itm

en
ts 

an
d 

pr
ior

itie
s e

lab
or

ate
d i

n t
he

 C
AA

DP
 A

FS
IP

s

2
0

De
ve

lop
ing

 m
ap

pin
g t

oo
ls 

an
d o

the
r a

na
lyt

ica
l 

re
so

ur
ce

s t
o f

ac
ilit

ate
 pr

og
ra

mm
ati

c a
lig

nm
en

t 
be

tw
ee

n C
AA

DP
 an

d C
GI

AR
 re

se
ar

ch
 pr

og
ra

mm
es

 
at 

ev
er

y l
ev

el 
ac

ro
ss

 A
fric

a

2
–



78 FARA Secretariat Medium Term Operation Plan (2014–2018)

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Un

de
r S

ce
na

rio
s 2

 an
d 1

, th
er

e w
ou

ld 
be

 ac
tiv

itie
s i

n r
es

pe
ct 

of 
fac

ilit
ati

ng
 C

AA
DP

 an
d C

GI
AR

 ag
en

cie
s 

wo
rki

ng
 to

ge
the

r a
nd

 de
ve

lop
ing

 m
ap

pin
g t

oo
ls 

an
d o

the
r a

na
lyt

ica
l re

so
ur

ce
s

Ide
nti

fyi
ng

 w
he

re
 ad

va
nc

es
 in

 sc
ien

ce
 

an
d t

ec
hn

olo
gy

 in
 A

fric
an

 ag
ric

ult
ur

e 
ar

e n
ee

de
d a

nd
 ca

n f
ea

sib
ly 

be
 us

ed

Ide
nti

fyi
ng

 w
he

re
 ad

va
nc

es
 in

 sc
ien

ce
 an

d 
tec

hn
olo

gy
 in

 A
fric

an
 ag

ric
ult

ur
e a

re
 ne

ed
ed

 an
d 

ca
n f

ea
sib

ly 
be

 us
ed

1
–

Un
de

r S
ce

na
rio

 3,
 th

e c
om

mi
tm

en
t 

wo
uld

 be
 to

 a 
co

mm
on

 A
fric

an
 sc

ien
ce

 
ag

en
da

 fo
r a

gr
icu

ltu
re

 w
ith

 ac
tiv

itie
s t

o 
en

su
re

 th
at 

the
 ag

en
da

 is
 A

fric
an

-
ow

ne
d, 

ide
nti

fyi
ng

 w
he

re
 ad

va
nc

es
 in

 
sc

ien
ce

 ar
e n

ee
de

d a
nd

 fa
cil

ita
tin

g t
he

 
Du

bli
n P

ro
ce

ss
Ide

nti
fyi

ng
 in

ve
stm

en
ts 

(e
.g.

, s
cie

nti
fic

 
inf

ra
str

uc
tur

e, 
hu

ma
n c

ap
ita

l, i
ns

titu
tio

na
l c

ap
ac

ity
) 

tha
t w

ill 
be

 ne
ed

ed
 to

 m
ak

e s
cie

nti
fic

 ad
va

nc
es

 
po

ss
ibl

e

Ide
nti

fyi
ng

 in
ve

stm
en

ts 
(e

.g.
, s

cie
nti

fic
 

inf
ra

str
uc

tur
e, 

hu
ma

n c
ap

ita
l, i

ns
titu

tio
na

l c
ap

ac
ity

) 
tha

t w
ill 

be
 ne

ed
ed

 to
 m

ak
e s

cie
nti

fic
 ad

va
nc

es
 

po
ss

ibl
e

2
–

Un
de

r S
ce

na
rio

s 2
 an

d 1
, th

e a
cti

vit
ies

 w
ou

ld 
inc

lud
e i

de
nti

fyi
ng

 th
e m

os
t p

ro
mi

sin
g i

nv
es

tm
en

ts 
in 

ma
kin

g s
cie

nti
fic

 ad
va

nc
es

SP
2:

 In
te

gr
at

in
g 

ca
pa

cit
ies

 fo
r c

ha
ng

e –
 b

y c
on

ne
ct

in
g 

an
d 

lea
rn

in
g

Re
su

lt 2
.1

: I
nt

er
ac

tio
ns

 a
nd

 p
ar

tn
er

sh
ips

 a
m

on
g 

fa
rm

er,
 re

se
ar

ch
, e

du
ca

tio
n,

 e
xte

ns
ion

 a
nd

 a
gr

ibu
sin

es
s o

rg
an

iza
tio

ns
 fa

cil
ita

te
d

2.1
.1.

 S
up

po
rtin

g a
nd

 pr
om

oti
ng

 
co

mm
er

cia
lis

ati
on

 of
 ag

rib
us

ine
ss

 
inn

ov
ati

on
s 

2.1
.1.

 S
up

po
rtin

g a
nd

 pr
om

oti
ng

 co
mm

er
cia

lis
ati

on
 

of 
ag

rib
us

ine
ss

 in
no

va
tio

ns
 

2.1
.1.

 S
up

po
rtin

g a
nd

 pr
om

oti
ng

 co
mm

er
cia

lis
ati

on
 

of 
ag

rib
us

ine
ss

 in
no

va
tio

ns
 

1
0

2.1
.2.

 F
ac

ilit
ati

ng
 te

rtia
ry 

ed
uc

ati
on

al 
ins

titu
tio

ns
 to

 pr
od

uc
e a

gr
ibu

sin
es

s 
gr

ad
ua

tes
 w

ith
 th

e p
ote

nti
al 

to 
be

co
me

 
effi

cie
nt 

en
tre

pr
en

eu
rs 

thr
ou

gh
 

lin
ka

ge
s, 

att
ac

hm
en

t o
f s

tud
en

ts 
an

d 
so

 on
 

2.1
.2.

 F
ac

ilit
ati

ng
 te

rtia
ry 

ed
uc

ati
on

al 
ins

titu
tio

ns
 to

 
pr

od
uc

e a
gr

ibu
sin

es
s g

ra
du

ate
s w

ith
 th

e p
ote

nti
al 

to 
be

co
me

 ef
fic

ien
t e

ntr
ep

re
ne

ur
s t

hr
ou

gh
 

lin
ka

ge
s, 

att
ac

hm
en

t o
f s

tud
en

ts 
an

d s
o o

n 

2.1
.2.

 F
ac

ilit
ati

ng
 te

rtia
ry 

ed
uc

ati
on

al 
ins

titu
tio

ns
 to

 
pr

od
uc

e a
gr

ibu
sin

es
s g

ra
du

ate
s w

ith
 th

e p
ote

nti
al 

to 
be

co
me

 ef
fic

ien
t e

ntr
ep

re
ne

ur
s t

hr
ou

gh
 lin

ka
ge

s, 
att

ac
hm

en
t o

f s
tud

en
ts 

an
d s

o o
n 

1
0



79

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
2.1

.3.
 S

ha
rin

g a
nd

 sc
ali

ng
 up

 
inn

ov
ati

ve
 ou

tpu
ts,

 ex
pe

rie
nc

es
 an

d 
pr

ac
tic

es

2.1
.3.

 S
ha

rin
g a

nd
 sc

ali
ng

 up
 in

no
va

tiv
e o

utp
uts

, 
ex

pe
rie

nc
es

 an
d p

ra
cti

ce
s

2.1
.3.

 S
ha

rin
g a

nd
 sc

ali
ng

 up
 in

no
va

tiv
e o

utp
uts

, 
ex

pe
rie

nc
es

 an
d p

ra
cti

ce
s

1
0

2.1
.4.

 E
ns

ur
ing

 th
at 

AF
AA

S 
re

ma
ins

 
inv

olv
ed

 w
ith

 ot
he

r r
eg

ion
al 

re
se

ar
ch

, 
ed

uc
ati

on
 an

d f
ar

me
r o

rg
an

iza
tio

ns
 so

 
tha

t it
s p

ro
gr

am
me

s w
ill 

be
 in

teg
ra

ted
 

as
 pa

rt 
of 

the
 w

ho
le 

ag
ric

ult
ur

al 
inn

ov
ati

on
 sy

ste
m

2.1
.4.

 E
ns

ur
ing

 th
at 

AF
AA

S 
re

ma
ins

 in
vo

lve
d 

wi
th 

oth
er

 re
gio

na
l re

se
ar

ch
, e

du
ca

tio
n a

nd
 

far
me

r o
rg

an
iza

tio
ns

 so
 th

at 
its

 pr
og

ra
mm

es
 w

ill 
be

 in
teg

ra
ted

 as
 pa

rt 
of 

the
 w

ho
le 

ag
ric

ult
ur

al 
inn

ov
ati

on
 sy

ste
m

2.1
.4.

 E
ns

ur
ing

 th
at 

AF
AA

S 
re

ma
ins

 in
vo

lve
d 

wi
th 

oth
er

 re
gio

na
l re

se
ar

ch
, e

du
ca

tio
n a

nd
 

far
me

r o
rg

an
iza

tio
ns

 so
 th

at 
its

 pr
og

ra
mm

es
 w

ill 
be

 in
teg

ra
ted

 as
 pa

rt 
of 

the
 w

ho
le 

ag
ric

ult
ur

al 
inn

ov
ati

on
 sy

ste
m

2
0

2.1
.5.

 C
ata

lys
ing

 ne
w 

pa
rtn

er
sh

ips
 

an
d c

on
ne

cti
ng

 w
ith

 pr
iva

te 
se

cto
r f

or
 

‘ag
rip

re
ne

ur
sh

ip’
 an

d b
us

ine
ss

2.1
.5.

 C
ata

lys
ing

 ne
w 

pa
rtn

er
sh

ips
 an

d c
on

ne
cti

ng
 

wi
th 

pr
iva

te 
se

cto
r f

or
 ‘a

gr
ipr

en
eu

rsh
ip’

 an
d 

bu
sin

es
s

2.1
.5.

 C
ata

lys
ing

 ne
w 

pa
rtn

er
sh

ips
 an

d c
on

ne
cti

ng
 

wi
th 

pr
iva

te 
se

cto
r f

or
 ‘a

gr
ipr

en
eu

rsh
ip’

 an
d 

bu
sin

es
s

2
0

Al
l fi

ve
 ac

tiv
itie

s u
nd

er
 th

is 
re

su
lt w

ill 
be

 ca
rri

ed
 ou

t u
nd

er
 al

l 3
 S

ce
na

rio
s. 

Th
e fi

rst
 3 

ac
tiv

itie
s a

re
 lin

ke
d i

ns
ep

ar
ab

ly 
to 

ac
hie

vin
g s

uc
ce

ss
ful

 
int

er
ac

tio
ns

 am
on

g f
ar

me
rs,

 re
se

ar
ch

 an
d a

gr
ibu

sin
es

s. 
Th

e l
as

t tw
o a

cti
vit

ies
 co

ns
titu

tes
 th

e c
riti

ca
l e

ss
en

ce
 fo

r t
his

 S
P 

on
 in

teg
ra

tin
g c

ap
ac

itie
s 

to 
str

en
gth

en
 th

e k
no

wl
ed

ge
 sy

ste
m

Re
su

lt 2
.2:

 A
do

pte
d m

ec
ha

nis
ms

 fo
r a

rtic
ula

tin
g d

em
an

d a
nd

 st
re

ng
the

nin
g c

ap
ac

ity
 to

 re
sp

on
d t

o d
em

an
d

Es
tab

lis
hin

g a
 kn

ow
led

ge
 ba

nk
 of

 
ex

pe
rtis

e a
nd

 ca
pa

cit
y b

oth
 w

ith
in 

an
d 

ou
tsi

de
 A

fric
a f

or
 A

fric
an

 or
ga

niz
ati

on
s 

to 
dr

aw
 up

on

Es
tab

lis
hin

g a
 kn

ow
led

ge
 ba

nk
 of

 ex
pe

rtis
e a

nd
 

ca
pa

cit
y b

oth
 w

ith
in 

an
d o

uts
ide

 A
fric

a f
or

 A
fric

an
 

or
ga

niz
ati

on
s t

o d
ra

w 
up

on

2.2
.1.

 E
sta

bli
sh

ing
 a 

kn
ow

led
ge

 ba
nk

 of
 ex

pe
rtis

e 
an

d c
ap

ac
ity

 bo
th 

wi
thi

n a
nd

 ou
tsi

de
 A

fric
a f

or
 

Af
ric

an
 or

ga
niz

ati
on

s t
o d

ra
w 

up
on

1
0

De
ve

lop
ing

 a 
re

gio
na

l m
ec

ha
nis

m 
for

 
inf

or
ma

tio
n e

xc
ha

ng
e a

nd
 th

e s
ha

rin
g 

of 
tea

ch
ing

 an
d l

ea
rn

ing
 ex

pe
rie

nc
es

 
us

ing
 FA

RA
’s 

ex
ist

ing
 in

for
ma

tio
n 

sy
ste

ms
, s

uc
h a

s R
AI

LS

De
ve

lop
ing

 a 
re

gio
na

l m
ec

ha
nis

m 
for

 in
for

ma
tio

n 
ex

ch
an

ge
 an

d t
he

 sh
ar

ing
 of

 te
ac

hin
g a

nd
 le

ar
nin

g 
ex

pe
rie

nc
es

 us
ing

 FA
RA

’s 
ex

ist
ing

 in
for

ma
tio

n 
sy

ste
ms

, s
uc

h a
s R

AI
LS

2.2
.2.

 D
ev

elo
pin

g a
 re

gio
na

l m
ec

ha
nis

m 
for

 
inf

or
ma

tio
n e

xc
ha

ng
e a

nd
 th

e s
ha

rin
g o

f te
ac

hin
g 

an
d l

ea
rn

ing
 ex

pe
rie

nc
es

 us
ing

 FA
RA

’s 
ex

ist
ing

 
inf

or
ma

tio
n s

ys
tem

s, 
su

ch
 as

 R
AI

LS

1
0

2.2
.3.

 S
tre

ng
the

nin
g c

ap
ac

ity
 to

 en
ab

le 
op

tim
al 

us
e o

f IC
T 

as
 a 

tea
ch

ing
 an

d t
ra

ini
ng

 ai
d a

nd
 

es
tab

lis
hin

g a
nd

 fa
cil

ita
tin

g t
he

 e-
Ca

pa
cit

ies
 

pla
tfo

rm
 an

d k
no

wl
ed

ge
 ce

ntr
e

2
-



80 FARA Secretariat Medium Term Operation Plan (2014–2018)

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
2.2

.4.
 M

atc
hin

g a
nd

 fo
re

ca
sti

ng
 su

pp
ly 

an
d 

de
ma

nd
 in

 ag
ric

ult
ur

al 
inn

ov
ati

on
 re

se
ar

ch
 an

d 
ca

pa
cit

ies

2
-

Un
de

r S
ce

na
rio

s 3
 an

d 2
, th

e a
cti

vit
ies

 un
de

r t
his

 re
su

lt w
ou

ld 
be

 lim
ite

d t
o e

sta
bli

sh
ing

 a 
kn

ow
led

ge
 ba

nk
 of

 ex
pe

rtis
e a

nd
 a 

re
gio

na
l m

ec
ha

nis
m 

for
 in

for
ma

tio
n e

xc
ha

ng
e 

Re
su

lt 2
.3

: C
om

m
un

itie
s o

f P
ra

cti
ce

 a
dd

re
ss

ing
 id

en
tifi

ed
 ca

pa
cit

y d
efi

cit
s (

in 
th

e 
de

sig
n 

an
d 

im
ple

m
en

ta
tio

n 
of

 R
&D

 p
ro

gr
am

m
es

) i
n 

a 
ge

nd
er

-s
en

sit
ive

 m
an

ne
r

Mo
bil

isi
ng

 an
d m

atc
hin

g c
ap

ac
itie

s 
of 

all
 pl

ay
er

s i
n R

&D
 (e

g, 
CG

IA
R 

an
d 

oth
er

 IA
RC

s) 
to 

su
pp

or
t c

ou
ntr

ies
 in

 
the

ir C
AA

DP
 pr

oc
es

se
s

2.3
.1.

 Id
en

tify
ing

, c
om

pil
ing

 an
d a

na
lys

ing
 on

go
ing

 
an

d p
lan

ne
d r

es
ea

rch
 an

d c
ap

ac
ity

-st
re

ng
the

nin
g 

ini
tia

tiv
es

1
0

Ide
nti

fyi
ng

, c
om

pil
ing

 an
d a

na
lys

ing
 

on
go

ing
 an

d p
lan

ne
d r

es
ea

rch
 an

d 
ca

pa
cit

y-s
tre

ng
the

nin
g i

nit
iat

ive
s

2.3
.2.

 F
ac

ilit
ati

ng
 in

ter
ac

tio
ns

 be
tw

ee
n s

tro
ng

er
 an

d 
we

ak
er

 in
sti

tut
ion

s t
hr

ou
gh

 tw
inn

ing
, in

ter
ns

hip
s, 

ind
us

tria
l a

tta
ch

me
nts

, m
en

tor
ing

, e
tc.

 an
d 

im
pr

ov
ing

 te
ac

hin
g c

ur
ric

ula
 to

 im
pr

ov
e t

he
 qu

ali
ty 

of 
ed

uc
ati

on

1
0

Un
de

r S
ce

na
rio

 3,
 Id

en
tify

ing
, 

co
mp

ilin
g a

nd
 an

aly
sin

g o
ng

oin
g 

an
d p

lan
ne

d r
es

ea
rch

 an
d c

ap
ac

ity
-

str
en

gth
en

ing
 in

itia
tiv

es
 w

ill 
be

 lim
ite

d 
to 

ma
tch

ing
 su

pp
ly 

an
d d

em
an

d f
or

 
ca

pa
cit

ies
 an

d a
na

lys
es

 of
 on

go
ing

 
re

se
ar

ch
 an

d c
ap

ac
ity

 st
re

ng
the

nin
g

2.3
.3.

 Id
en

tify
ing

 an
d p

ro
mo

tin
g s

uit
ab

le 
tea

ch
ing

, 
lea

rn
ing

 an
d k

no
wl

ed
ge

-sh
ar

ing
 ap

pr
oa

ch
es

 th
at 

ar
e u

se
r-f

rie
nd

ly 
an

d g
en

de
r-s

en
sit

ive
 in

 ru
ra

l 
co

mm
un

itie
s

2
-

2.3
.4.

 S
up

po
rtin

g c
ap

ac
ity

 st
re

ng
the

nin
g f

or
 

co
un

trie
s, 

RE
Cs

 an
d S

RO
s i

n t
he

 de
sig

n a
nd

 
im

ple
me

nta
tio

n o
f C

AA
DP

 co
mp

ac
ts 

an
d 

inv
es

tm
en

t p
lan

s

2
0

2.3
.5.

 M
ob

ilis
ing

 an
d m

atc
hin

g c
ap

ac
itie

s o
f a

ll 
pla

ye
rs 

in 
R&

D 
(e

g, 
CG

IA
R 

an
d o

the
r I

AR
Cs

) t
o 

su
pp

or
t c

ou
ntr

ies
 in

 th
eir

 C
AA

DP
 pr

oc
es

se
s 

3
0



81

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Un

de
r S

ce
na

rio
 1,

 th
er

e w
ou

ld 
be

 co
mp

lem
en

tar
y 

ac
tiv

ity
 in

 ca
tal

ys
ing

 de
ve

lop
me

nt,
 te

sti
ng

 an
d 

ad
op

tio
n o

f n
ew

 ap
pr

oa
ch

es
 fo

r h
um

an
 an

d 
ins

titu
tio

na
l c

ap
ac

ity
 st

re
ng

the
nin

g
Re

su
lt 2

.4:
 S

tre
ng

the
ne

d h
um

an
, o

rg
an

isa
tio

n a
nd

 in
sti

tut
ion

al 
ca

pa
cit

ies
 fo

r g
en

de
r s

en
sit

ive
 ag

ric
ult

ur
al 

inn
ov

ati
on

2.4
.1.

 C
on

du
cti

ng
 st

ra
teg

ic 
an

aly
se

s 
to 

ge
ne

ra
te 

ev
ide

nc
e t

o s
up

po
rt 

inc
re

as
ed

 in
ve

stm
en

ts 
in 

ca
pa

cit
y 

str
en

gth
en

ing

De
ve

lop
ing

, v
ali

da
tin

g a
nd

 po
pu

lar
isi

ng
 

me
tho

do
log

ies
 fo

r m
on

ito
rin

g i
ns

titu
tio

na
l c

ha
ng

e
2.4

.1.
 C

on
du

cti
ng

 st
ra

teg
ic 

an
aly

se
s t

o g
en

er
ate

 
ev

ide
nc

e t
o s

up
po

rt 
inc

re
as

ed
 in

ve
stm

en
ts 

in 
ca

pa
cit

y s
tre

ng
the

nin
g

2.4
.2.

 C
on

du
cti

ng
 ho

lis
tic

 in
sti

tut
ion

al 
an

aly
se

s, 
re

vie
ws

 an
d m

on
ito

rin
g o

f 
NA

RS
 to

 he
lp 

the
m 

be
co

me
 m

or
e 

co
mp

eti
tiv

e a
nd

 m
ar

ke
t-d

riv
en

 an
d 

en
co

ur
ag

e g
en

de
r e

qu
ity

 

Es
tab

lis
hin

g l
ea

rn
ing

 pl
atf

or
ms

 at
 na

tio
na

l, 
su

b-
re

gio
na

l a
nd

 co
nti

ne
nta

l le
ve

ls
2.4

.2.
 C

on
du

cti
ng

 ho
lis

tic
 in

sti
tut

ion
al 

an
aly

se
s, 

re
vie

ws
 an

d m
on

ito
rin

g o
f N

AR
S 

to 
he

lp 
the

m 
be

co
me

 m
or

e c
om

pe
titi

ve
 an

d m
ar

ke
t-d

riv
en

 an
d 

en
co

ur
ag

e g
en

de
r e

qu
ity

 

2
–

Un
de

r S
ce

na
rio

 3,
  a

cti
vit

ies
 3-

6 o
f th

is 
re

su
lt w

ill 
no

t b
e a

ch
iev

ed
Pr

om
oti

ng
 le

ss
on

s a
nd

 be
st 

pr
ac

tic
es

 on
 le

ar
nin

g 
for

 in
sti

tut
ion

al 
ch

an
ge

2.4
.3.

 R
ev

iew
ing

 cu
rre

nt 
ap

pr
oa

ch
es

 fo
r 

str
en

gth
en

ing
 ca

pa
cit

ies
 of

 en
d u

se
rs 

for
 

int
ro

du
cti

on
 an

d u
pta

ke
 of

 ne
w 

tec
hn

olo
gie

s

2
–

Co
nd

uc
tin

g h
oli

sti
c i

ns
titu

tio
na

l a
na

lys
es

, r
ev

iew
s 

an
d m

on
ito

rin
g o

f N
AR

S 
ins

titu
tio

ns
 to

 he
lp 

the
m 

be
co

me
 m

or
e c

om
pe

titi
ve

 an
d m

ar
ke

t-d
riv

en
 an

d 
to 

en
co

ur
ag

e g
en

de
r e

qu
ity

 

2.4
.4.

 D
ev

elo
pin

g, 
va

lid
ati

ng
 an

d p
op

ula
ris

ing
 

me
tho

do
log

ies
 fo

r m
on

ito
rin

g i
ns

titu
tio

na
l c

ha
ng

e
2

0

Re
vie

wi
ng

 cu
rre

nt 
ap

pr
oa

ch
es

 to
 th

e i
ntr

od
uc

tio
n 

an
d d

iss
em

ina
tio

n o
f te

ch
no

log
y t

o e
nd

-u
se

rs 
su

ch
 

as
 fa

rm
er

s; 
it i

s n
ec

es
sa

ry 
to 

tak
e a

 va
lue

-ch
ain

 
ap

pr
oa

ch
 so

 th
at 

we
ak

ne
ss

es
 al

on
g t

he
 ch

ain
 do

 
no

t h
ind

er
 up

tak
e

2.4
.5.

 E
sta

bli
sh

ing
 le

ar
nin

g p
lat

for
ms

 at
 na

tio
na

l, 
su

b-
re

gio
na

l a
nd

 co
nti

ne
nta

l le
ve

ls 
to 

pr
om

ote
 

les
so

ns
 an

d b
es

t p
ra

cti
ce

s f
or

 in
sti

tut
ion

al 
ch

an
ge

2
-



82 FARA Secretariat Medium Term Operation Plan (2014–2018)

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Un

de
r S

ce
na

rio
 2,

 FA
RA

 w
ill 

co
nti

nu
e t

o s
up

po
rt 

ca
pa

cit
y s

tre
ng

the
nin

g, 
bu

ild
ing

 on
 su

cc
es

se
s w

ith
 

SC
AR

DA
 in

 ho
lis

tic
 in

sti
tut

ion
al 

str
en

gth
en

ing
 an

d 
DO

NA
TA

 an
d o

the
r e

xp
er

ien
ce

s t
o d

iss
em

ina
te 

the
 be

st 
pr

ac
tic

es
 fo

r p
ro

mo
tin

g u
pta

ke
 of

 
tec

hn
olo

gie
s b

y e
nd

-u
se

rs

2.4
.6.

 C
ata

lys
ing

 de
ve

lop
me

nt,
 te

sti
ng

 an
d s

ca
lin

g 
up

 of
 ne

w 
ap

pr
oa

ch
es

 fo
r h

um
an

 an
d i

ns
titu

tio
na

l 
ca

pa
cit

y s
tre

ng
the

nin
g

2
-

Un
de

r S
ce

na
rio

s 2
 an

d 1
, th

e m
eth

od
olo

gie
s f

or
 m

on
ito

rin
g i

ns
titu

tio
na

l c
ha

ng
e w

ou
ld 

be
 de

ve
lop

ed
 an

d 
lea

rn
ing

 pl
atf

or
ms

 w
ou

ld 
be

 es
tab

lis
he

d a
t n

ati
on

al 
an

d s
ub

-re
gio

na
l le

ve
ls 

to 
pr

om
ote

 be
st 

pr
ac

tic
es

 on
 

lea
rn

ing
 fo

r in
sti

tut
ion

al 
ch

an
ge

. F
AR

A 
wi

ll c
on

tin
ue

 pr
ov

idi
ng

 co
nti

ne
nta

l-le
ve

l s
up

po
rt 

for
 th

e b
uil

din
g o

f 
ca

pa
cit

y a
nd

 re
for

mi
ng

 ag
ric

ult
ur

al 
re

se
ar

ch
 an

d d
ev

elo
pm

en
t o

rg
an

iza
tio

ns
SP

 3:
 E

na
bl

in
g 

en
vir

on
m

en
t f

or
 im

pl
em

en
ta

tio
n 

– b
y a

dv
oc

at
in

g 
an

d 
co

m
m

un
ica

tin
g

Co
m

pl
em

en
ta

ry
 ti

m
e-

bo
un

d 
in

iti
at

ive
s

RA
IL

S 
an

d 
its

 o
nli

ne
 le

ar
nin

g 
pla

tfo
rm

 e
RA

IL
S 

tak
e a

dv
an

tag
e o

f 
IC

T 
inf

ra
str

uc
tur

al 
im

pr
ov

em
en

ts 
to 

im
pr

ov
e t

he
 ut

ilit
y o

f w
eb

-b
as

ed
 

inf
or

ma
tio

n a
nd

 us
e o

f tr
ad

itio
na

l 
co

mm
un

ica
tio

ns
 to

ols

1
0

DO
NA

TA
 ca

ptu
re

s r
ele

va
nt 

les
so

ns
 

an
d d

ev
elo

ps
 ef

fec
tiv

e t
ra

ns
-b

ou
nd

ar
y 

pa
rtn

er
sh

ips
 an

d i
nv

es
tm

en
ts 

for
 

the
 di

ss
em

ina
tio

n o
f h

igh
-p

ote
nti

al 
tec

hn
olo

gie
s

1
0

Un
de

r S
ce

na
rio

 3,
 th

er
e w

ou
ld 

be
 

tw
o a

cti
vit

ies
 re

lat
ing

 to
 co

nti
nu

ing
 

su
cc

es
sfu

l a
sp

ec
ts 

of 
RA

ILS
 an

d 
DO

NA
TA



83

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Th

e A
FA

PP
 w

as
 se

t u
p t

o c
ata

lys
e 

Af
ric

an
 ec

on
om

ic 
po

lic
y r

es
ea

rch
 

ins
titu

tio
ns

 to
 de

liv
er

 ev
ide

nc
e-

ba
se

d 
po

lic
y s

up
po

rt 
to 

CA
AD

P. 

Th
e A

FA
PP

 w
as

 se
t u

p t
o c

ata
lys

e A
fric

an
 

ec
on

om
ic 

po
lic

y r
es

ea
rch

 in
sti

tut
ion

s t
o d

eli
ve

r 
ev

ide
nc

e-
ba

se
d p

oli
cy

 su
pp

or
t to

 C
AA

DP
.

Th
e A

FA
PP

 w
as

 se
t u

p t
o c

ata
lys

e A
fric

an
 

ec
on

om
ic 

po
lic

y r
es

ea
rch

 in
sti

tut
ion

s t
o d

eli
ve

r 
ev

ide
nc

e-
ba

se
d p

oli
cy

 su
pp

or
t to

 C
AA

DP
.

1
–

AF
AP

P-
re

lat
ed

 ac
tiv

itie
s w

ill 
be

 im
ple

me
nte

d  
un

de
r s

ce
na

rio
s 3

, 2
 an

d 1
 

Th
e Y

ou
ng

 P
ro

fe
ss

ion
als

’ P
lat

fo
rm

 fo
r A

gr
icu

ltu
ra

l 
Re

se
ar

ch
 a

nd
 D

ev
elo

pm
en

t (
YP

AR
D)

 ta
rg

ets
 

ma
ins

tre
am

ing
 po

lic
y a

nd
 m

ar
ke

t a
na

lys
is 

(a
gr

o-
en

ter
pr

ise
) is

su
es

 in
 th

e c
ur

ric
ula

 of
 ag

ric
ult

ur
al 

sc
ho

ols
 in

 A
fric

a

Th
e Y

ou
ng

 P
ro

fe
ss

ion
als

’ P
lat

fo
rm

 fo
r A

gr
icu

ltu
ra

l 
Re

se
ar

ch
 a

nd
 D

ev
elo

pm
en

t (
YP

AR
D)

 ta
rg

ets
 

ma
ins

tre
am

ing
 po

lic
y a

nd
 m

ar
ke

t a
na

lys
is 

(a
gr

o-
en

ter
pr

ise
) is

su
es

 in
 th

e c
ur

ric
ula

 of
 ag

ric
ult

ur
al 

sc
ho

ols
 in

 A
fric

a

2
0

Su
pp

or
t to

 th
e A

FA
AS

, w
hic

h h
as

 th
e m

an
da

te 
(d

ev
olv

ed
 to

 it 
by

 FA
RA

) t
o i

mp
lem

en
t th

e 
ag

ric
ult

ur
al 

ad
vis

or
y s

er
vic

e a
sp

ec
ts 

of 
the

 C
AA

DP

Su
pp

or
t to

 th
e A

FA
AS

, w
hic

h h
as

 th
e m

an
da

te 
(d

ev
olv

ed
 to

 it 
by

 FA
RA

) t
o i

mp
lem

en
t th

e 
ag

ric
ult

ur
al 

ad
vis

or
y s

er
vic

e a
sp

ec
ts 

of 
the

 C
AA

DP

2
–

Un
de

r S
ce

na
rio

 3,
 A

FA
PP

 w
ill 

pr
ov

ide
 

the
 ve

hic
le 

for
 ef

fec
tiv

e e
ng

ag
em

en
t 

wi
th 

po
lic

y r
es

ea
rch

 in
sti

tut
ion

s a
nd

 
po

lic
y m

ak
er

s i
n o

rd
er

 to
 st

re
ng

the
n 

the
ir c

ap
ac

itie
s.

Un
de

r S
ce

na
rio

 2,
 FA

RA
 w

ill 
pr

ov
ide

 su
pp

or
t fo

r 
YP

AR
D 

an
d A

FA
AS

Th
e A

fri
ca

n 
Bi

ot
ec

hn
olo

gy
 a

nd
 B

ios
af

et
y P

oli
cy

 
Pl

at
fo

rm
 (A

BB
PP

) w
as

 es
tab

lis
he

d b
y t

he
 FA

RA
 

Ge
ne

ra
l A

ss
em

bly
 to

 fa
cil

ita
te 

the
 sa

fe 
us

e o
f 

mo
de

rn
 bi

ote
ch

no
log

y

3
0

Af
ric

aA
da

pt
 is

 an
 in

de
pe

nd
en

t b
ilin

gu
al 

ne
tw

or
k 

(F
re

nc
h/E

ng
lis

h)
 fo

cu
se

d e
xc

lus
ive

ly 
on

 A
fric

a w
ith

 
the

 ai
m 

of 
fac

ilit
ati

ng
 th

e fl
ow

 of
 cl

im
ate

 ch
an

ge
 

ad
ap

tat
ion

 kn
ow

led
ge

3
0

Un
de

r S
ce

na
rio

 1,
 su

pp
or

t w
ill 

be
 ex

ten
de

d t
o 

AB
BP

P 
an

d A
fric

aA
da

pt



84 FARA Secretariat Medium Term Operation Plan (2014–2018)

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Re

su
lts

 an
d a

cti
vit

ies
Re

su
lt 3

.1:
 E

vid
en

ce
-b

as
ed

 po
lic

y f
or

mu
lat

ion
, d

ec
isi

on
-m

ak
ing

 an
d i

nv
es

tm
en

t 
Es

tab
lis

hin
g a

nd
 fa

cil
ita

tin
g t

he
 us

e o
f 

co
nti

ne
nta

l p
lat

for
ms

, s
uc

h a
s e

RA
ILS

 
an

d A
FA

PP
, fo

r c
om

mu
nic

ati
ng

 
ad

vo
ca

cy
 m

es
sa

ge
s t

o p
oli

cy
 m

ak
er

s 
at 

all
 le

ve
ls 

Es
tab

lis
hin

g a
nd

 fa
cil

ita
tin

g t
he

 us
e o

f c
on

tin
en

tal
 

pla
tfo

rm
s, 

su
ch

 as
 eR

AI
LS

 an
d A

FA
PP

, fo
r 

co
mm

un
ica

tin
g a

dv
oc

ac
y m

es
sa

ge
s t

o p
oli

cy
 

ma
ke

rs 
at 

all
 le

ve
ls 

Es
tab

lis
hin

g a
nd

 fa
cil

ita
tin

g t
he

 us
e o

f c
on

tin
en

tal
 

pla
tfo

rm
s, 

su
ch

 as
 eR

AI
LS

 an
d A

FA
PP

, fo
r 

co
mm

un
ica

tin
g a

dv
oc

ac
y m

es
sa

ge
s t

o p
oli

cy
 

ma
ke

rs 
at 

all
 le

ve
ls 

1
0

Di
ss

em
ina

tin
g p

oli
cy

 re
se

ar
ch

 
ou

tco
me

s w
ide

ly 
thr

ou
gh

 va
rio

us
 

ch
an

ne
ls,

 in
clu

din
g m

ini
ste

ria
l a

nd
 

pa
rlia

me
nta

ry 
co

nfe
re

nc
es

, w
or

ks
ho

ps
 

an
d p

ub
lic

ati
on

s 

Di
ss

em
ina

tin
g p

oli
cy

 re
se

ar
ch

 ou
tco

me
s w

ide
ly 

thr
ou

gh
 va

rio
us

 ch
an

ne
ls,

 in
clu

din
g m

ini
ste

ria
l 

an
d p

ar
lia

me
nta

ry 
co

nfe
re

nc
es

, w
or

ks
ho

ps
 an

d 
pu

bli
ca

tio
ns

 

Di
ss

em
ina

tin
g p

oli
cy

 re
se

ar
ch

 ou
tco

me
s w

ide
ly 

thr
ou

gh
 va

rio
us

 ch
an

ne
ls,

 in
clu

din
g m

ini
ste

ria
l 

an
d p

ar
lia

me
nta

ry 
co

nfe
re

nc
es

, w
or

ks
ho

ps
 an

d 
pu

bli
ca

tio
ns

 

1
0

Un
de

r S
ce

na
rio

 3,
 ev

ide
nc

e o
f in

ve
stm

en
t in

 ag
ric

ult
ur

al 
inn

ov
ati

on
 w

ou
ld 

be
 de

vo
ted

 to
 de

ve
lop

ing
 co

nti
ne

nta
l p

lat
for

ms
 fo

r a
dv

oc
ac

y a
nd

 
dis

se
mi

na
tin

g p
oli

cy
 re

se
ar

ch
 ou

tco
me

s Un
de

rta
kin

g s
tra

teg
ic 

po
lic

y s
tud

ies
 to

 ca
ptu

re
, 

an
aly

se
 an

d a
rtic

ula
te 

su
cc

es
se

s a
nd

 fa
ilu

re
s i

n 
Af

ric
an

 ag
ric

ult
ur

al 
R&

D 
to 

en
ha

nc
e t

he
 ev

ide
nc

e-
ba

se
d C

AA
DP

 po
lic

y-m
ak

ing
 pr

oc
es

s

Un
de

rta
kin

g s
tra

teg
ic 

po
lic

y s
tud

ies
 to

 ca
ptu

re
, 

an
aly

se
 an

d a
rtic

ula
te 

su
cc

es
se

s a
nd

 fa
ilu

re
s i

n 
Af

ric
an

 ag
ric

ult
ur

al 
R&

D 
to 

en
ha

nc
e t

he
 ev

ide
nc

e-
ba

se
d C

AA
DP

 po
lic

y-m
ak

ing
 pr

oc
es

s

2
–

Un
de

r S
ce

na
rio

s 2
 an

d 1
, s

tra
teg

ic 
po

lic
y s

tud
ies

 w
ou

ld 
be

 co
mm

iss
ion

ed
 to

 ar
tic

ula
te 

su
cc

es
se

s a
nd

 
fai

lur
es

 in
 A

fric
an

 ag
ric

ult
ur

al 
re

se
ar

ch
Un

de
rta

kin
g s

tud
ies

 to
 m

on
ito

r t
he

 qu
an

tity
, le

ve
l 

an
d h

ar
mo

nis
ati

on
 of

 in
ve

stm
en

ts 
in 

Af
ric

an
 

ag
ric

ult
ur

al 
inn

ov
ati

on

3
0

Re
su

lt 3
.2

: F
AA

P 
pr

inc
ipl

es
 a

nd
 g

uid
eli

ne
s e

m
be

dd
ed

 in
 a

ll a
sp

ec
ts 

of
 C

AA
DP

 p
lan

nin
g 

an
d 

im
ple

m
en

ta
tio

n
Fa

cil
ita

tin
g t

he
 in

teg
ra

tio
n o

f F
AA

P 
pr

inc
ipl

es
 an

d g
uid

eli
ne

s i
nto

 na
tio

na
l 

an
d s

ub
-re

gio
na

l C
AA

DP
 C

om
pa

cts

Fa
cil

ita
tin

g t
he

 in
teg

ra
tio

n o
f F

AA
P 

pr
inc

ipl
es

 an
d 

gu
ide

lin
es

 in
to 

na
tio

na
l a

nd
 su

b-
re

gio
na

l C
AA

DP
 

Co
mp

ac
ts

Fa
cil

ita
tin

g t
he

 in
teg

ra
tio

n o
f F

AA
P 

pr
inc

ipl
es

 an
d 

gu
ide

lin
es

 in
to 

na
tio

na
l a

nd
 su

b-
re

gio
na

l C
AA

DP
 

Co
mp

ac
ts

1
0



85

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Mo

nit
or

ing
 an

d e
va

lua
tin

g t
he

 ex
ten

t 
of 

co
un

trie
s’ 

an
d R

EC
s’ 

ad
he

re
nc

e t
o 

FA
AP

 pr
inc

ipl
es

 an
d g

uid
eli

ne
s i

n t
he

 
de

ve
lop

me
nt 

of 
AP

Ps

Mo
nit

or
ing

 an
d e

va
lua

tin
g t

he
 ex

ten
t o

f c
ou

ntr
ies

’ 
an

d R
EC

s’ 
ad

he
re

nc
e t

o F
AA

P 
pr

inc
ipl

es
 an

d 
gu

ide
lin

es
 in

 th
e d

ev
elo

pm
en

t o
f A

PP
s

Mo
nit

or
ing

 an
d e

va
lua

tin
g t

he
 ex

ten
t o

f c
ou

ntr
ies

’ 
an

d R
EC

s’ 
ad

he
re

nc
e t

o F
AA

P 
pr

inc
ipl

es
 an

d 
gu

ide
lin

es
 in

 th
e d

ev
elo

pm
en

t o
f A

PP
s

1
0

Co
or

din
ati

ng
 th

e a
cti

vit
ies

 of
 th

e 
CA

AD
P 

na
tio

na
l T

GE
s a

nd
 pr

ov
idi

ng
 

tec
hn

ica
l b

ac
ks

top
pin

g t
o t

he
 re

vie
w 

of 
AF

SI
Ps

 an
d C

AA
DP

 pr
oc

es
se

s

Co
or

din
ati

ng
 th

e a
cti

vit
ies

 of
 th

e C
AA

DP
 na

tio
na

l 
TG

Es
 an

d p
ro

vid
ing

 te
ch

nic
al 

ba
ck

sto
pp

ing
 to

 th
e 

re
vie

w 
of 

AF
SI

Ps
 an

d C
AA

DP
 pr

oc
es

se
s

Co
or

din
ati

ng
 th

e a
cti

vit
ies

 of
 th

e C
AA

DP
 na

tio
na

l 
TG

Es
 an

d p
ro

vid
ing

 te
ch

nic
al 

ba
ck

sto
pp

ing
 to

 th
e 

re
vie

w 
of 

AF
SI

Ps
 an

d C
AA

DP
 pr

oc
es

se
s

1
–

Al
l th

re
e a

cti
vit

ies
 un

de
r t

his
 re

su
lt w

ou
ld 

be
 ca

rri
ed

 ou
t e

ve
n u

nd
er

 S
ce

na
rio

 3,
 be

ca
us

e f
ac

ilit
ati

ng
 th

e i
nte

gr
ati

on
 of

 FA
AP

 pr
inc

ipl
es

, m
on

ito
rin

g 
ad

he
re

nc
e t

o i
ts 

pr
inc

ipl
es

 an
d c

oo
rd

ina
tin

g t
he

 ac
tiv

itie
s o

f th
e C

AA
DP

 T
GE

s a
re

 gi
ve

n h
igh

es
t p

rio
rity

Re
su

lt 3
.3

: C
rit

ica
l m

as
s o

f p
oli

cy
 m

ak
er

s a
nd

 a
dv

oc
ac

y a
ge

nt
s a

vo
idi

ng
 d

up
lic

at
ion

 a
nd

 fil
lin

g 
cr

itic
al 

ga
ps

 a
t t

he
 co

nt
ine

nt
al 

lev
el

Un
de

r S
ce

na
rio

 3,
 th

er
e w

ou
ld 

be
 no

 
ac

tiv
ity

 un
de

r t
his

 re
su

lt
Ide

nti
fyi

ng
 an

d v
ali

da
tin

g t
he

 ne
ed

s a
nd

 
co

ns
tra

int
s a

ss
oc

iat
ed

 w
ith

 th
e i

mp
lem

en
tat

ion
 

of 
eff

ec
tiv

e i
ntr

a-
co

nti
ne

nta
l a

nd
 in

ter
-re

gio
na

l 
inn

ov
ati

on
 pl

atf
or

ms

Ide
nti

fyi
ng

 an
d v

ali
da

tin
g t

he
 ne

ed
s a

nd
 co

ns
tra

int
s 

as
so

cia
ted

 w
ith

 th
e i

mp
lem

en
tat

ion
 of

 ef
fec

tiv
e 

int
ra

-co
nti

ne
nta

l a
nd

 in
ter

-re
gio

na
l in

no
va

tio
n 

pla
tfo

rm
s

2
0

Ide
nti

fyi
ng

, p
ub

lis
hin

g a
nd

 di
ss

em
ina

tin
g b

es
t 

pr
ac

tic
es

, in
clu

din
g t

he
 in

sti
tut

ion
al 

ch
an

ge
s 

ne
ce

ss
ar

y f
or

 en
ha

nc
ing

 ag
ric

ult
ur

al 
inn

ov
ati

on
 in

 
Af

ric
a

Ide
nti

fyi
ng

, p
ub

lis
hin

g a
nd

 di
ss

em
ina

tin
g b

es
t 

pr
ac

tic
es

, in
clu

din
g t

he
 in

sti
tut

ion
al 

ch
an

ge
s 

ne
ce

ss
ar

y f
or

 en
ha

nc
ing

 ag
ric

ult
ur

al 
inn

ov
ati

on
 in

 
Af

ric
a

2
0

Ad
vo

ca
tin

g f
or

 th
e a

do
pti

on
 of

 in
no

va
tio

n-
sy

ste
ms

 
ap

pr
oa

ch
es

 – 
sp

ec
ific

all
y f

or
 IA

R4
D 

– r
ela

tiv
e 

to 
co

nv
en

tio
na

l a
pp

ro
ac

he
s i

n v
ar

iou
s A

fric
an

 
co

nte
xts

Ad
vo

ca
tin

g f
or

 th
e a

do
pti

on
 of

 in
no

va
tio

n-
sy

ste
ms

 
ap

pr
oa

ch
es

 – 
sp

ec
ific

all
y f

or
 IA

R4
D 

– r
ela

tiv
e 

to 
co

nv
en

tio
na

l a
pp

ro
ac

he
s i

n v
ar

iou
s A

fric
an

 
co

nte
xts

2
–

Un
de

r S
ce

na
rio

s 2
 an

d 1
, F

AR
A 

wo
uld

 co
ntr

ibu
te 

to 
ide

nti
fyi

ng
 co

ns
tra

int
s i

n i
mp

lem
en

tin
g 

int
ra

-co
nti

ne
nta

l a
nd

 in
ter

-re
gio

na
l in

no
va

tio
n p

lat
for

ms
, d

iss
em

ina
tin

g b
es

t p
ra

cti
ce

s f
or

 en
ha

nc
ing

 
ag

ric
ult

ur
al 

inn
ov

ati
on

 an
d a

dv
oc

ati
ng

 in
 pa

rtic
ula

r f
or

 IA
R4

D



86 FARA Secretariat Medium Term Operation Plan (2014–2018)

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Sp

ea
rh

ea
din

g t
he

 de
ve

lop
me

nt 
an

d m
ob

ilis
ati

on
 

of 
re

so
ur

ce
s f

or
 ne

w 
pa

n-
Af

ric
an

 ag
ric

ult
ur

al 
re

se
ar

ch
-fo

r-d
ev

elo
pm

en
t in

itia
tiv

es
 th

at 
wi

ll 
em

er
ge

 in
 re

sp
on

se
 to

 de
ma

nd
 ex

pr
es

se
d b

y 
FA

RA
’s 

co
ns

titu
en

ts

3
0

Un
de

r S
ce

na
rio

 1,
 th

e a
cti

vit
ies

 w
ou

ld 
be

 
su

pp
lem

en
ted

 by
 th

e d
ev

elo
pm

en
t a

nd
 m

ob
ilis

ati
on

 
of 

re
so

ur
ce

s f
or

 ne
w 

pa
n-

Af
ric

an
 A

RD
 in

itia
tiv

es
Re

su
lt 3

.4
: I

nf
or

m
at

ion
 a

nd
 kn

ow
led

ge
 fo

r l
ea

rn
ing

 e
xc

ha
ng

e 
in 

ag
ric

ult
ur

al 
kn

ow
led

ge
 sy

ste
m

s a
va

ila
ble

 a
nd

 u
se

d
Fa

cil
ita

tin
g a

nd
 m

an
ag

ing
 th

e 
co

nti
ne

nta
l k

no
wl

ed
ge

-e
xc

ha
ng

e 
pla

tfo
rm

 (R
AI

LS
 an

d F
AR

A 
po

rta
l)

Fa
cil

ita
tin

g a
nd

 m
an

ag
ing

 th
e c

on
tin

en
tal

 
kn

ow
led

ge
-e

xc
ha

ng
e p

lat
for

m 
(R

AI
LS

 an
d F

AR
A 

po
rta

l)

Fa
cil

ita
tin

g a
nd

 m
an

ag
ing

 th
e c

on
tin

en
tal

 
kn

ow
led

ge
-e

xc
ha

ng
e p

lat
for

m 
(R

AI
LS

 an
d F

AR
A 

po
rta

l)

1
0

Fa
cil

ita
tin

g A
fric

a-
wi

de
 le

ar
nin

g a
nd

 
inn

ov
ati

on
 pl

atf
or

ms
 (e

.g.
 D

ON
AT

A)
 

Fa
cil

ita
tin

g A
fric

a-
wi

de
 le

ar
nin

g a
nd

 in
no

va
tio

n 
pla

tfo
rm

s (
e.g

. D
ON

AT
A)

 
Fa

cil
ita

tin
g A

fric
a-

wi
de

 le
ar

nin
g a

nd
 in

no
va

tio
n 

pla
tfo

rm
s (

e.g
. D

ON
AT

A)
 

1
0

Un
de

r S
ce

na
rio

 3,
 th

e a
cti

vit
ies

 
un

de
r t

his
 re

su
lt w

ou
ld 

be
 lim

ite
d 

to 
ma

na
gin

g R
AI

LS
 an

d f
ac

ilit
ati

ng
 

inn
ov

ati
on

 pl
atf

or
ms

 un
de

r D
ON

AT
A

Bu
ild

ing
 ca

pa
cit

y f
or

 in
for

ma
tio

n a
nd

 kn
ow

led
ge

 
ma

na
ge

me
nt

Fa
cil

ita
tin

g a
nd

 m
an

ag
ing

 th
e c

on
tin

en
tal

 
kn

ow
led

ge
-e

xc
ha

ng
e p

lat
for

m 
(R

AI
LS

 an
d F

AR
A 

po
rta

l)

2
0

Fa
cil

ita
tin

g l
ink

ag
es

 be
tw

ee
n k

no
wl

ed
ge

-e
xc

ha
ng

e 
pla

tfo
rm

s b
as

ed
 on

 em
er

gin
g i

ss
ue

s
Fa

cil
ita

tin
g A

fric
a-

wi
de

 le
ar

nin
g a

nd
 in

no
va

tio
n 

pla
tfo

rm
s (

e.g
. D

ON
AT

A)
 

2
–

‘O
pe

nin
g a

cc
es

s’ 
to 

kn
ow

led
ge

 re
so

ur
ce

s f
or

 
Af

ric
an

 ag
ric

ult
ur

al 
re

se
ar

ch
, e

xte
ns

ion
, e

du
ca

tio
n, 

far
mi

ng
 co

mm
un

itie
s a

nd
 tr

ad
e

‘O
pe

nin
g a

cc
es

s’ 
to 

kn
ow

led
ge

 re
so

ur
ce

s f
or

 
Af

ric
an

 ag
ric

ult
ur

al 
re

se
ar

ch
, e

xte
ns

ion
, e

du
ca

tio
n, 

far
mi

ng
 co

mm
un

itie
s a

nd
 tr

ad
e

2
0

Ad
dit

ion
al 

fun
din

g u
nd

er
 S

ce
na

rio
s 2

 an
d 1

 w
ou

ld 
all

ow
 ca

pa
cit

y b
uil

din
g i

n i
nfo

rm
ati

on
 an

d k
no

wl
ed

ge
 

ma
na

ge
me

nt,
 fa

cil
ita

tin
g l

ink
ag

es
 fo

r k
no

wl
ed

ge
 ex

ch
an

ge
 an

d p
ro

vis
ion

 of
 op

en
-a

cc
es

s r
es

ou
rce

s f
or

 
re

se
ar

ch
, e

xte
ns

ion
, e

du
ca

tio
n a

nd
 fa

rm
ing

 co
mm

un
itie

s



87

Sc
en

ar
io

 3.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 
in

clu
de

d 
wi

th
 a 

bu
dg

et
 o

f o
nl

y 6
0 

pe
r c

en
t o

f r
eq

ui
re

m
en

t (
es

tim
at

e 
US

D7
0 M

)

Sc
en

ar
io

 2.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

wi
th

 
a b

ud
ge

t o
f o

nl
y 8

0 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

98
 M

)

Sc
en

ar
io

 1.
 A

ct
ivi

tie
s t

ha
t w

ill 
be

 in
clu

de
d 

on
ly 

if 
th

e b
ud

ge
t i

s 1
00

 p
er

 ce
nt

 o
f r

eq
ui

re
m

en
t 

(e
st

im
at

e U
SD

12
0 M

)

Ac
tiv

ity
 

sc
or

e
Mi

nu
s s

ig
n 

in
di

ca
te

s p
rio

rit
y 

m
ay

 b
e r

ed
uc

ed
 in

 
ca

se
 o

f i
ns

uf
fic

ien
t 

bu
dg

et
Ide

nti
fyi

ng
 an

d r
ec

om
me

nd
ing

 sy
ste

ms
 an

d t
oo

ls 
to 

ca
ptu

re
, p

ac
ka

ge
 an

d d
iss

em
ina

te 
ag

ric
ult

ur
al 

kn
ow

led
ge

 an
d i

nn
ov

ati
on

 

3
0

De
ve

lop
ing

 gu
ide

lin
es

 fo
r k

no
wl

ed
ge

 m
an

ag
em

en
t 

in 
ag

ric
ult

ur
al 

re
se

ar
ch

 fo
r d

ev
elo

pm
en

t
3

0

Un
de

r S
ce

na
rio

 1,
 th

e a
cti

vit
y s

et 
wo

uld
 be

 
co

mp
let

e w
ith

 th
e i

nc
lus

ion
 of

 ac
tiv

itie
s t

o i
de

nti
fy 

sy
ste

ms
 an

d t
oo

ls 
to 

ca
ptu

re
, p

ac
ka

ge
 an

d 
dis

se
mi

na
te 

ag
ric

ult
ur

al 
kn

ow
led

ge
 an

d d
ev

elo
p 

gu
ide

lin
es

 an
d d

oc
um

en
tat

ion
 of

 kn
ow

led
ge

 
ma

na
ge

me
nt 

str
ate

gie
s f

or
 A

RD
 

Re
su

lts
 3

.5
: E

ffe
cti

ve
 co

m
m

un
ica

tio
n 

str
at

eg
ies

 a
nd

 sy
ste

m
s, 

inc
lud

ing
 IC

T, 
fo

r d
iss

em
ina

tin
g 

an
d 

bu
ild

ing
 co

ns
titu

en
cie

s f
or

 p
oli

cy
 ch

an
ge

s
Fa

cil
ita

tin
g t

he
 us

e o
f IC

Ts
 in

 
or

ga
nis

ing
 in

for
ma

tio
n a

nd
 kn

ow
led

ge
 

am
on

g t
he

 ag
ric

ult
ur

al 
kn

ow
led

ge
 

sy
ste

ms
 fo

r s
ca

lin
g t

ec
hn

olo
gie

s, 
fac

ilit
ati

ng
 tr

ad
e a

nd
 bu

ild
ing

 
co

ns
titu

en
cy

Fa
cil

ita
tin

g t
he

 us
e o

f IC
Ts

 in
 or

ga
nis

ing
 

inf
or

ma
tio

n a
nd

 kn
ow

led
ge

 am
on

g t
he

 ag
ric

ult
ur

al 
kn

ow
led

ge
 sy

ste
ms

 fo
r s

ca
lin

g t
ec

hn
olo

gie
s, 

fac
ilit

ati
ng

 tr
ad

e a
nd

 bu
ild

ing
 co

ns
titu

en
cy

Fa
cil

ita
tin

g t
he

 us
e o

f IC
Ts

 in
 or

ga
nis

ing
 in

for
ma

tio
n 

an
d k

no
wl

ed
ge

 am
on

g t
he

 ag
ric

ult
ur

al 
kn

ow
led

ge
 

sy
ste

ms
 fo

r s
ca

lin
g t

ec
hn

olo
gie

s, 
fac

ilit
ati

ng
 tr

ad
e 

an
d b

uil
din

g c
on

sti
tue

nc
y

1
0

Es
tab

lis
hin

g M
&E

 sy
ste

ms
 fo

r 
int

er
-lin

ke
d a

nd
 co

mp
lem

en
tar

y 
co

mm
un

ica
tio

n s
tra

teg
ies

 an
d s

ys
tem

s 
for

 ag
ric

ult
ur

al 
de

ve
lop

me
nt 

in 
Af

ric
a

Es
tab

lis
hin

g M
&E

 sy
ste

ms
 fo

r in
ter

-lin
ke

d a
nd

 
co

mp
lem

en
tar

y c
om

mu
nic

ati
on

 st
ra

teg
ies

 an
d 

sy
ste

ms
 fo

r a
gr

icu
ltu

ra
l d

ev
elo

pm
en

t in
 A

fric
a

Es
tab

lis
hin

g M
&E

 sy
ste

ms
 fo

r in
ter

-lin
ke

d a
nd

 
co

mp
lem

en
tar

y c
om

mu
nic

ati
on

 st
ra

teg
ies

 an
d 

sy
ste

ms
 fo

r a
gr

icu
ltu

ra
l d

ev
elo

pm
en

t in
 A

fric
a

1
0

Un
de

r S
ce

na
rio

 3,
 ac

tiv
itie

s f
or

 th
is 

re
su

lt w
ou

ld 
be

 fo
cu

se
d o

n u
se

 of
 

IC
Ts

 in
 or

ga
nis

ing
 in

for
ma

tio
n a

nd
 

kn
ow

led
ge

 an
d e

sta
bli

sh
ing

 an
 M

&E
 

sy
ste

m 
for

 in
ter

-lin
ke

d c
om

mu
nic

ati
on

 
str

ate
gie

s
Sy

ste
ma

tic
all

y a
nd

 dy
na

mi
ca

lly
 as

se
ss

ing
 th

e 
de

ma
nd

s f
or

 co
mm

un
ica

tio
n a

mo
ng

 ag
ric

ult
ur

al 
kn

ow
led

ge
 sy

ste
ms

 fo
r A

fric
a’s

 ag
ric

ult
ur

e

Sy
ste

ma
tic

all
y a

nd
 dy

na
mi

ca
lly

 as
se

ss
ing

 th
e 

de
ma

nd
s f

or
 co

mm
un

ica
tio

n a
mo

ng
 ag

ric
ult

ur
al 

kn
ow

led
ge

 sy
ste

ms
 fo

r A
fric

a’s
 ag

ric
ult

ur
e

2
0

Un
de

r S
ce

na
rio

s 2
 an

d 1
, th

e a
cti

vit
ies

 w
ou

ld 
inc

lud
e d

yn
am

ic 
as

se
ss

me
nts

 of
 th

e d
em

an
ds

 fo
r 

co
mm

un
ica

tio
n 



88 FARA Secretariat Medium Term Operation Plan (2014–2018)

AAG-JCD	 Africa Agriculture Joint Capacity Development

ABBPP	 African Biotechnology and Biosafety Policy Platform

ABIA	 Agricultural Biodiversity Initiative for Africa

AFAAS	 African Forum for Agricultural Advisory Services

AFAPP	 African Food and Agricultural Policy Platform

AFSIP	 Agriculture and Food Security Investment Plan (CAADP)

AGRHYMET	 Centre Regional de Formation et d’Application en Agrométéorologie et 
Hydrologie Opérationnelle

AIDS	 acquired immune deficiency syndrome

AIS	 agricultural innovation system

ALive	 Partnership for Livestock Development, Poverty Alleviation and Sustainable 
Growth

ANAFE 	 African Network for Agriculture, Agro-forestry and Natural Resources 
Education

APP	 Agricultural Productivity Project

ARD	 agricultural research and/for development

ARI 	 advanced research institute

AU	 African Union

BF	 bilateral funding

CAADP	 Comprehensive Africa Agriculture Development Programme

CAMA	 Corporate Alliance on Malaria in Africa

CARD	 Coalition for African Rice Development

CCARDESA	 Centre for Coordination of Agricultural Research and Development for 
Southern Africa

CDM	 Clean Development Mechanism

CIARD	 Coherence in Information for Agricultural Research for Development 
(movement for)

CIFAP	 Center for International Food and Agricultural Policy (University of Minnesota)

Acronyms and abbreviations
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CILSS	 Permanent Interstate Committee for Drought Control in the Sahel (Comité 
Inter-Etats pour la Lutte contre la Sécheresse au Sahel)

CIRDES	 Centre international de recherche-développement sur l’élevage en zone 
subhumide (Burkina Faso)

CRP	 CGIAR Research Programme

CSO	 civil society organization

DONATA	 Dissemination of New Agricultural Technologies in Africa

ECCI	

ECCO	

ECDPM	 European Centre for Development Policy Management

ECF	 essential continuing function

EPRC	 Economic Policy Research Center

eRAILS	 online learning platform of RAILS

EU	 European Union

FAAP	 Framework for African Agricultural Productivity

FANRPAN	 Food, Agriculture and Natural Resource Policy Analysis Network

FAO	 Food and Agriculture Organization of the United Nations

FARA	 Forum for Agricultural Research in Africa

G8	 Group of Eight (leading industrial nations)

G20	 Group of Twenty Finance Ministers and Central Bank Governors

GCARD	 Global Conference on Agricultural Research for Development

GDP	 gross domestic product

GFAR	 Global Forum on Agricultural Research

HSG	 Heads of States and Governments

HIV	 Human immunodeficiency virus

IAPSC	 Inter-African Phyto-Sanitary Council (AU)

IAR4D 	 integrated agricultural research for development 

IARC 	 international agricultural research centre

IBAR	 Inter-African Bureau for Animal Resources (AU)

ICIPE	 International Centre for Insect Physiology and Ecology

ICT	 information and communications technology

IFAD	 International Fund for Agricultural Development

IFPRI	 International Food Policy Research Institute

IP	 innovation platform

ITC	 International Trypanotolerance Centre (The Gambia)

JICA	 Japan International Cooperation Agency

KIS	 knowledge, information and skills

ECCI: SPELL OUT

ECCO: SPELL OUT (BOTH APPEAR IN BUDGET TABLES)
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KPI	 Key Performance Indicators

M&E	 monitoring and evaluation

MDG	 Millennium Development Goal

MDTF	 Multi-Donor Trust Fund

MoU	 Memorandum of Understanding

MTOP	 Medium Term Operational Plan

NAFSIP	 National Agricultural and Food Security Investment Plan

NARI 	 national agricultural research institute

NARS	 national agricultural research systems

NASRO	 North Africa Sub-Regional Organization

NEPAD	 New Partnership for Africa’s Development

NGO	 non-governmental organization

NPCA	 NEPAD Planning and Coordinating Agency

NSF	 Networking Support Function

PAAP	 Policy Analysis and Advocacy Programme

PAEPARD	 Platform for African–European Partnership on Agricultural Research for 
Development

PAFFO	 Pan-African Federation of Farmers’ Organizations

PanAAC 	 Pan-African Agribusiness and Agro-Industry Consortium

PANGOC	 Pan Africa Non-Governmental Organization Consortium

PMF	 Performance/Results Monitoring Framework

PMP	 Performance Monitoring Plan

R&D	 research and development

RAILS 	 Regional Agricultural Information and Learning System

RCoE	

REC	 regional economic community

ReSAKSS	 Regional Strategic Analysis and Knowledge Support System

RUFORUM	 Regional Universities Forum for Capacity Building in Agriculture

SAFGRAD	 Technical Office for the Promotion of Agricultural Research for Development 
in Semi-arid Areas (AU)

SCARDA	 Strengthening Capacity for Agricultural Research and Development in Africa

SMC	 Secretariat Management Committee

SME	 small and medium-sized enterprise

SP	 Strategic Priority

SRO	 sub-regional research organization

SSA CP	 Sub-Saharan Africa Challenge Programme

SSA NGOC	 Sub-Saharan Africa NGO Consortium

TBA	 time-bound activity

RCoE: SPELL OUT
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TEAM-Africa	 Tertiary Education for Agriculture Mechanism

TGE	 Technical Group of Experts

UN	 United Nations 

UNDP	 United Nations Development Programme

UN-IDEP	 United Nations African Institute for Economic Development and Planning

UNECA	 United Nations Economic Commission for Africa

UniBRAIN	 Universities, Business and Research in Agricultural Innovation

YPARD	 Young Professionals’ Platform for Agricultural Research and Development





About FARA

FARA is the Forum for Agricultural Research in Africa, the apex organization bringing together 
and forming coalitions of major stakeholders in agricultural research and development in 
Africa. 

FARA is the technical arm of the African Union Commission (AUC) on rural economy and 
agricultural development and the lead agency of the AU’s New Partnership for Africa’s 
Development (NEPAD) to implement the fourth pillar of the Comprehensive African 
Agricultural Development Programme (CAADP), involving agricultural research, technology 
dissemination and uptake. 

FARA’s vision: reduced poverty in Africa as a result of sustainable broad-based agricultural 
growth and improved livelihoods, particularly of smallholder and pastoral enterprises. 

FARA’s mission: creation of broad-based improvements in agricultural productivity, 
competitiveness and markets by supporting Africa’s sub-regional organizations (SROs) in 
strengthening capacity for agricultural innovation.

FARA’s Value Proposition: to provide a strategic platform to foster continental and global 
networking that reinforces the capacities of Africa’s national agricultural research systems 
and sub-regional organizations.

FARA will make this contribution by achieving its Specific Objective of sustainable improvements 
to broad-based agricultural productivity, competitiveness and markets.

Key to this is the delivery of five Results, which respond to the priorities expressed by FARA’s 
clients. These are:

1. 	Establishment of appropriate institutional and organizational arrangements for regional 
agricultural research and development. 

2. 	Broad-based stakeholders provided access to the knowledge and technology necessary 
for innovation.

3. 	Development of strategic decision-making options for policy, institutions and markets. 
4. 	Development of human and institutional capacity for innovation. 
5. 	Support provided for platforms for agricultural innovation. 

FARA will deliver these results by supporting the SROs through these Networking Support 
Functions (NSFs): 
NSF1/3.	Advocacy and policy
NSF2.	 Access to knowledge and technologies
NSF4.	 Capacity strengthening
NSF5.	 Partnerships and strategic alliances

FARA’s donors are the African Development Bank (AfDB), the Canadian International 
Development Agency (CIDA), the Centre de Coopération Internationale en Recherche 
Agronomique pour le Développement (CIRAD), the Danish International Development Agency 
(DANIDA), the Department for International Development (DFID), the European Commission 
(EC), the International Development Research Centre (IDRC), the Syngenta Foundation, the 
United States Department of Agriculture (USDA), the World Bank and the Governments of 
Italy and the Netherlands.



Forum for Agricultural Research in Africa 

12 Anmeda Street, Roman Ridge 

PMB CT 173, Accra, Ghana

Telephone: +233 302 772823 / 302 779421 

Fax: +233 302 773676 / Email: info@fara-africa.org 

www.fara-africa.org


