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EXECUTIVE SUMMARY

Efforts at developing Africa agriculture involves the implementation of several projects
that addresses various thematic issues that are affecting the sector. Over the years
these initiatives are expected to yield complementary outcomes that will coalesced
to the agricultural sector that we want. In the year 2019, the European Union Commission under its DeSIRA funding framework worked with the former CAADP pillar-4 coordinating organization to develop the CAADP-XP4 project. The project aimed at supporting a science-led and climate-relevant agricultural transformation in Africa and to
strengthening the AR4D implementing organizations (AFAAS, ASARECA, CCARDESA,
CORAF ,and FARA) to collectively support African countries in implementing relevant
programs of the Comprehensive Africa Agriculture Development Programme (CAADP)
through inclusive regional and international partnerships; production and exchange
of climate-relevant agricultural knowledge; effective communication, monitoring, and
evaluation; promotion of systemic and effective use of science, knowledge, and innovation; and representation of the sub-regional and national organizations at the continental level.
A major part of the joint effort of the CAADP-XP4 Consortium is to develop a continental Good Practice Guidance Notes based on AR4D organization Partnerships and
Collaborative experiences from the consortium to facilitate lesson learning and advocacy. This is because the CAADP-XP4 Consortium has championed agricultural development trajectory over the past decades through collaborative engagements with
National Agricultural Research and Extension System (NARES), Regional Economic
Communities (RECs), Continental Organizations (AU agencies, etc.), the development
partner organizations, and other agencies.
The study documented in this report, was carried out with the objective of facilitating
the development of a continental Good-Practice Guidance Notes based on AR4D Institutional Partnerships and Collaborative experiences among the core organizations
viz., FARA, SROs, and AFAAS in the last two decades. The study covers broad thematic
issues such as capacity development, Innovation Systems and partnerships, Technology generation and adoption, research management, leadership, Policy, knowledge
management, advocacy, and communication. The more specific objective of the
study included development of appropriate data collection tools and techniques to
draw the required information from stakeholders and synthesize such information into
a coherent knowledge product.
The study employed a consultative and participatory approach with five distinct
phases; (i) Inception and planning (phase 1), (ii) identification of stakeholders/respondents to participate in the study (phase 2); (iii) sampling of respondents and data collection (phase 3), (iv) data analysis and report write up (phase 4); and (v) validation
workshop (phase 5). Extensive review
of existing documents and information gathered from stakeholders on lessons learned
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and good practices of AR4D informed the development of a coherent conceptual
framework. This framework was used for the synthesis of lessons learned and recommendations of the Good Practices Guidance Notes.
The survey covered 15 countries in Sub-Saharan Africa, with Nigeria, Benin Republic
and Kenya having the highest number of respondents respectively. The respondents
were involved in many past and ongoing initiatives and projects carried out by organization in the CAADP-XP4 Consortium. In terms of gender participation, majority (73%)
of the respondents were males.
The study indicated that lesson learning is expected to be part of an organisations’
activities to promote the recurrence of desirable outcomes. About 57.3% of the respondents indicated that their organisations are engaged in lessons learning activities.
However, it was observed that some organisations have stopped the process of documenting lessons learnt. Lessons learning activities are not prominent in about eight
thematic areas, except capacity development where half of the respondents indicated
that lessons are learned. This suggests that disaggregating lesson learning based of
thematic area is not prioritise in most organizations.
Where lessons were carried out, the respondents had a positive perception of the effectiveness of lessons learnt process in delivering performance improvement in their
organisation. However, many organisations do not have a systematic way of using the
lessons learnt and the identified good practices in their endeavours.
In order to ensure that lesson learning is carried out on the basis of thematic issues, lessons learning should be carried out during project implementation phase and further
consolidates at the project closing phase. This study showed that the capacity development activities were effective in most AR4D initiatives and projects. It was affirmed
that the approach of the CAADP-XP4 Consortium organizations to capacity building
contributed to the effectiveness of niche area. The Innovation Systems and partnership thematic area was also rated to be effective among organization that have formal
partnership arrangement. It was noted that the formalization of the engagements did
improve collaboration within and among national, sub-regional and continental agriculture research and extension organizations. The spate of technology generation and
adoption as well as research management and managerial competencies to conduct
high quality research have been improved. Lesson learning within the research leadership thematic area in the implementation of AR4D partnership projects is adjudged
to be very good. The role of leadership cannot be over emphasized for any successful
partnership as this may affect the functioning of other thematic area. The stakeholders’
perception on the effectiveness of policy in the implementation of AR4D partnership
initiatives was rated to be above average. Policy is an important element of partnership.
Stakeholders indicated that the policy on establishment of functional and structured
continental and regional input and output markets have met their needs. Similarly, the
effectiveness of the policies of partnership was found to have enhanced sustainable
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agricultural transformation. The results showed that lesson learning around the knowledge management thematic area was found effective as stakeholders affirmed that the
knowledge management service through the AR4D partnership has helped the stakeholders’ performance. Similar result was obtained for lesson learning on advocacy and
communication.
The Good Practices Guidance as indicted from the study are as follows:
Capacity Development Implementation
i. Tools for assessment of capacity development must be developed as they contribute
to the effectiveness of capacity development.
ii. Appropriate mentorship programme should be part of capacity development.
iii. Capacity development at the onset of a project with clear objectives is essential as
it improves the effectiveness of capacity development.
iv. Adequate monitoring and evaluation process must be part of capacity development
of AR4D project.
v. Capacity development should be gender inclusive and opportunity shared appropriately.
Innovation Systems and Partnerships Theme
i. Capacity of partners to execute some activities must be ascertained in partnership
for effective innovation system.
ii. For effective AR4D partnership, institutional and stakeholders’ commitment must be
ascertained.
iii. Involving many partners in AR4D project must have good coordination mechanisms
and regular communication is a very effective way of ensuring that partnerships remain alive.
iv. Where AR4D partnership includes capacity building activities, it is very crucial that
the process of selecting beneficiaries is transparent and competitive.
v. Memorandum of Understanding (MoU) and Letters of Agreement (LoA) for AR4D
partnership should be observed strictly.
Technology Generation and Adoption Theme
i. Technologies that will be adaptable to the market should be promoted.
ii. Gender and young innovative entrepreneurs should be considered in technology
generation and adoption
iii. Technology generation and dissemination must follow bottom-up paradigm.
iv.Technologies generated should be affordable, compatible and easy to utilize by the
end users.
Research Management
i Lessons Learnt from prior research management should always be used for guidance
in setting new research management
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ii Proper organisation of how research results are disseminated and communicated to
targeted end-users is essential.
iii There is need for adequate data processing coordination.
iv There is need to put in place jointly negotiated guidelines for publications.
v There is need for adequate coordination among stakeholders.

Leadership
•
Sound structure at the project’s inception should be put in place
•
Timely and purposeful decisions must be taken as they are essential for good leadership management of AR4D partnership
•
Development of Project Management Manual which will serve as the major tool
for providing operating guidelines and processes must be put in place for AR4D
projects.
•
There must be mutual respect for all stakeholders.
•
Well-established regular stakeholder consultations is essential for AR4D initiatives/
programmes
•
Joint determination of research goals and strategies to accomplish the set goals is
a prerequisite for good leadership.
•
Good planning must be ensured in managing AR4D initiatives.
Policy
•
Policy should be well designed, formulated and implemented/execution.
•
Any bottleneck affecting policy formulation and implementation should be avoided.
•
Capacity of stakeholders on policy issues in AR4D partnership is essential.
•
Policy Practice Index should be formulated for guidance.
Knowledge Management
•
Strengthening the capacities of NARS in the creation and management of databases is essential.
•
Provision of infrastructure is essential for effective knowledge management.
•
There is need for adequate Information sharing.
•
Adequate ICT unit is essential to facilitate knowledge management programmes.
Advocacy and Communication
•
Proper Platforms where all the stakeholders can connect and interact needs to be
established at the project inception.
•
Communication barriers such as poor internet network must be removed.
•
There is a need for integration of Science, Technology and Innovation (STI) into
national policies to meet CAADP goals.
•
There is a need for adequate language experts to translate technology packages
for grass root understanding.
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•
•
•
•

Advocacy and communication require conducive environment.
Capacity development on advocacy and communication for stakeholders is essential.
Effective leveraging of social media as an effective tool for disseminating information and obtaining feedback.
Use of the Dgroup has now been established to be an effective means for reaching
partners of AR4D.

Conclusions
Based on the findings of this study, the following conclusions are made:
The level of awareness and inclusion of lessons learned and good practices as part of
organizational activities of AR4D Stakeholders are low in Africa. In organizations where
lessons learned and good practices are part of their activities; the stakeholders tend to
have a positive perception of the effectiveness and value of the lessons learned process in delivering performance improvement in organizations. It is good to note that
where lessons learned and good practices are practiced, stakeholders are quite aware
of essential elements that should be included in the lessons learning process. Apparently, the lessons learned and good practices under each theme of the AR4D projects
have not been well documented and disseminated for most AR4D projects. Suggesting that many organisations have not given special attention to documenting lessons
learnt and good practices which makes it difficult to access information that could
inform good practices. In most cases, the scanty information on lesson learnt is documented in project closing report that are poorly archived and not easily accessible. The
study showed the occurrence of cross-cutting issues such as capacity development,
funding, monitoring and evaluation and ICT in the lessons learnt and good practices
guidance among the eight themes considered.
Since many stakeholders’ institutions are not aware or are not including lessons learned
and good practices in their project activities, there is a need for CAADP-XP4 Consortium to organize a workshop to sensitize stakeholders on the importance of documenting, storage, disseminating and implementing lessons learned and good practices
guidance. Apart from sensitizing people about lessons learned and good practices,
capacity development is essential for adequate implementation of lessons learned and
good practices guidance framework in organizations. The inclusion of lessons learned
from the previous initiatives as a component of new proposals and projects will be a
boost to organizations’ experience and reputation in delivering value-added services
to the sector. Essentially, the documentation of lessons learnt should be institutionalized in the CAADP-XP4 organizations.
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Based on the findings from the study, the following are recommended for rural
solutions for smallholder farmers:
There is a need for allocation of more resources to AR4D for the generation and scaling-up of technologies for the benefit of smallholder farmers. Attention should be given
to all-inclusive stakeholder AR4D strategies, policies, interventions, and technologies
should be adaptive and adoptive to recent trends in R & D, especially issues on Climate
change, environmental sustainability and digital technologies should be taken as priority. There is a need to facilitate smallholders’ securing of tenure which will enhance
medium to long-term investment on the land and increases farmers’ willingness to
embrace climate-smart agricultural schemes. Smallholder farmers are the end-users of
all generated technologies in the AR4D cycle and thus a need for them to receive relevant up-to-date and timely interventions. There is a need to facilitate the functional link
between smallholder farmers and financial institutions to access credit on preferential
terms, and also to suppliers of agricultural inputs. There is a need for adequate funding
of extension and advisory services to enable more public -private extension engagement in development process for improved extension delivery system for the benefit
of smallholder farmers. There is a need for gender and social inclusiveness principles
and youth empowerment. To strengthen AR4D governance structure in Africa, there is
need to respect the deadlines for the disbursement of funds for the implementation
of AR4D project activities. There is need for proper documentation and popularization
of good practices from AR4D partnerships for stakeholders to disseminate them to
smallholder farmers.
Institutional reform and realignment, inclusiveness in policy formulation and implementation and intensification of efforts to collaborate will go a long way to strengthen
AR4D governance structure in Africa and solve smallholder farmers’ challenges. There
is a need for capacity development of stakeholders to improve advocacy and policy
implementation and strengthen the capacities of NARS in M&E and knowledge management.
AR4D is only important to farmers when technologies are affordable and sustainable
to farmers reach and when needed most. There is, therefore, a need to have affordable
technologies including climate smart agriculture technologies and business linkages
to input and output market for smallholder farmers.
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SECTION ONE
INTRODUCTION

1.1 Background
Efforts at developing Africa agriculture involves the implementation of several projects
that addresses various thematic issues that are affecting the sector. Over the years
these initiatives are expected to yield complementary outcomes that will coalesced
to the agricultural sector that we want. In the year 2019, the European Union Commission under its DeSIRA funding framework worked with the former CAADP pillar-4 coordinating organization to develop the CAADP-XP4 project. The project aimed at supporting a science-led and climate-relevant agricultural transformation in Africa and to
strengthening the AR4D implementing organizations (AFAAS, ASARECA, CCARDESA,
CORAF ,and FARA) to collectively support African countries in implementing relevant
programs of the Comprehensive Africa Agriculture Development Programme (CAADP)
through inclusive regional and international partnerships; production and exchange
of climate-relevant agricultural knowledge; effective communication, monitoring, and
evaluation; promotion of systemic and effective use of science, knowledge, and innovation; and representation of the sub-regional and national organizations at the continental level.
A major part of the joint effort of the CAADP-XP4 Consortium is to develop a continental Good Practice Guidance Notes based on AR4D organization Partnerships and
Collaborative experiences from the consortium to facilitate lesson learning and advocacy. This is because the CAADP-XP4 Consortium has championed agricultural development trajectory over the past decades through collaborative engagements with
National Agricultural Research and Extension System (NARES), Regional Economic
Communities (RECs), Continental Organizations (AU agencies, etc.), the development
partner organizations, and other agencies.
The term Lessons Learnt is broadly used to describe people, things and activities related to the act of learning from experience to achieve improvements. The idea of
Lessons Learnt in an organization is that through a formal approach to learning, individuals and the organization can reduce the risk of repeating mistakes and increase the
chance that successes are repeated. Lessons Learnt describes more than just learning
from experience as learning must be used to justify changes that will lead to improved
performance.
This is because documenting lessons learnt and good/best practices is to share and
use knowledge derived from experience to promote the recurrence of desirable outcomes. Documenting lessons learnt and good/best practices is therefore crucial as:
1.

It helps a project team/partners discover both strengths and weaknesses of a
completed project.
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2.

3.

4.

5.

It provides an opportunity for team members and/or partners to discuss successes of the projects and partnerships, unintended outcomes, and recommendations
for others involved in similar future projects/partnerships.
It also allows partners/team to discover things that might have been done differently, the root causes of problems that occurred, and ways to avoid those problems in later project/partnership stages.
Lessons learnt mechanisms communicate acquired knowledge more effectively
and ensure that beneficial information is factored into future planning, work processes, and activities.
It provides future project partners/team with information that can increase effectiveness and efficiency and it is useful for advocacy.

Similarly, the aim of good practice guidance is to provide recommendations for good
practice for people who are involved in AR4D activities and those involved in decision-making about AR4D Initiatives and projects. The content of the good practice
guidance is developed according to the best available evidence. The guidance aims to
be thorough, effective and appropriate to the target audience, with an emphasis on the
implications for AR4D continental programmes.
1.2 Objectives
The main objective of this assignment was to facilitate the development of a continental Good Practice Guidance Notes based on AR4D Institutional Partnerships and
collaborative experiences between FARA, SROs and AFAAS over the past two decades.
The experience would cover areas like; capacity development, Innovation Systems and
partnerships, Technology generation and adoption, research management, leadership,
Policy, knowledge management, advocacy and communication to facilitate lesson
learning and advocacy.
The specific objectives were to:
1. design appropriate template and tools to facilitate the collection of content from
the identified themes;
2. coordinate interviews of key beneficiaries and document their experiences on the
agreed themes;
3. review available reports and documented lessons, experiences and good practices of these institutions on collaborative mechanisms and partnership in delivering
public good;
4. synthetize findings into a publishable document which include recommendations
(including rural solutions for smallholder farmers) to strengthen AR4D governance
structure in Africa; and
5. facilitate a workshop to validate and launch the final report leading to final dissemination.
1.3 Methodology

Good Practices to facilitate lessons learning & advocacy

01

A consultative and participatory approach was adopted in implementation of the assignment, which entailed consultative discussions with the FARA Knowledge Management Officer and other staff members. For smooth and efficient delivery, the assignment was implemented in 5 phases identified as follows: (i) Inception and planning
(phase 1), (ii) identification of stakeholders/respondents to participate in the study
(phase 2); (iii) sampling of respondents and data collection (phase 3), (iv) data analysis
and report write up (phase 4); and (v) validation workshop (phase 5).
1.3.1: Inception (Phase 1)
During this phase, the consultant undertook inception meetings and discussion with
FARA staff on implementation of the assignment. The consultant also undertook desk
review and planning for the overall implementation of the assignment. This was to
synthesize lessons learnt, experiences and good practices recorded in the previous
reports and secondly, to assess the operations of the different partners of the AR4D
implementing organizations. The consultant also developed a Conceptual Framework
for the collection of lessons learnt and best practices.
1.3.2: Study Area and Identification of Respondents (Phase 2)
The study was to cover 13 countries in Africa. These countries include: Democratic
Republic of Congo (DRC), Egypt, Ghana, Kenya, Malawi, Mali, Morocco, Nigeria, Rwanda, Senegal, Tanzania, Uganda and Zambia where most of the AR4D projects were
carried out. However, in order to have a large coverage and large samples, respondents from the whole of Africa were used for the study. The target respondents were
the key stakeholders of all AR4D projects/initiatives. The target organizations include;
the Agricultural Research Institutions, Universities, Government Ministries, Agricultural
Extension agencies, Development agencies, NGO agents, Private sector companies,
Regional Economic Communities (RECs), Inter-Governmental Authority, International
Agricultural Research Centres, Continental Organizations (AU agencies, RUFORUM,
NGOs etc.) FARA, SROs, AFAAS and developmental partners.
1.3.3. Sampling and Data collection (Phase 3)
i) Sampling Technique
The consultant liaised with the FARA Knowledge Management Officer to develop a
list of key stakeholders in the AR4D landscape. This list was then used as a sampling
frame from which stakeholders (respondents) were selected. Because of the need to
identify individuals who were involved in the AR4D projects/initiatives to participate in
the study, purposive sampling was used in the selection of the respondents who acted
as the key informants. The selection of stakeholders (respondents) to participate in the
study was done to make sure the sample was a good representative of the stakeholders’ population from all the countries and different partnership initiatives in Africa. However, only 89 respondents out of over 500 that were sent questionnaire responded
.
ii) Data Collection
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Due to limited movements being experienced during the assignment as a result of
COVID-19 Pandemic, virtual tools were used for data collection. Data collection were
collected from two sources, namely:
Secondary data were collected from a comprehensive desk review of relevant documents drawn from different sources on AR4D projects/initiatives. This included the reports on SSA CP, SCARDA, PAEPARD, S3A, TAAT, DONATA, RAILS, UNIBRAIN, Africa-Brazil Market Place, etc., other relevant institutions’ reports as well as information from the
Internet.
b) The primary data were collected using questionnaire. The questionnaire was administered online via email/SurveyMonkey and Microsoft Word document attachment.
Clarifications on specific issues was done through email with relevant key informants
by the consultant. The questionnaire was available in both English and French.
1.3.4. Data Analysis, Documentation and Report Production (Phase 4)
Data were analysed using the Statistical Package for Social Sciences (SPSS 25). The
analysis was undertaken for both qualitative and quantitative variables to generate descriptive and summary statistics.

The result of respondents’ statements was also summarized in frequency counts to
determine
(i) perception of respondents on the thematic areas rating;
(ii) lessons learnt in each thematic area;
(iii) good/best practices in each thematic area.
The best practices were determined using the respondents’ statements on what they
regard as good practices in AR4D, and all the statements of what went well in the section two of the questionnaire. The compilation of the statements was summarized and
grouped together to indicate which of the projects/initiatives produced the lessons
learnt and best practices from each thematic area. Lessons learnt documented in positive ways were used as good practices.
1.3.5. Stakeholders’ Workshop for Validation (Phase 5)
In collaboration with FARA, the consultant held a stakeholders’ validation workshop to
validate this draft report. This process served to verify the accuracy and applicability of
lessons learnt to be disseminated to stakeholders. One important activity in synthesis
of lessons learnt and best practices is that it must be validated by stakeholders.
The FARA Knowledge Management Officer facilitated the workshop virtually using
Zoom to present the findings of the study. Based on feedbacks from stakeholders at
the workshop, the Consultant reviewed the draft report.
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SECTION TWO
2.0 FINDINGS ON THEMATIC ISSUES IN IMPLEMENTATION OF AR4D
PARTNERSHIP INITIATIVES.

This chapter presents the findings of the survey conducted with stakeholders. There
are two sections. The first section ascertained if the process of lessons learnt and
good/best practices were part of activities in the stakeholders’ organisations. The second section ascertained stakeholders’ experiences, lessons learnt and good/best practices in the partnership implementation of AR4D they have participated and how the
partnership has assisted them in carrying AR4D activities to the benefits of smallholder
farmers.
2.1 Section A: Establishment if the process of lessons learnt and good/best practices were part of activities in the stakeholders’ organisations.
2.1.1 Background information of Stakeholder Respondents
Table 1 shows the number of countries that participated in the survey. The Table shows
that stakeholders from 15 countries participated with Nigeria, Benin Republic and Kenya having the highest number of respondents respectively. However, stakeholders
were involved in many initiatives/projects coordinated by the CAADP-XP4 Consortium.
Table 1: Countries where stakeholders participated in the survey
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Countries

Frequency

Percent (%)

1

Benin

21

23.6

2

Cameroun

2

2.2

3

Ethiopia

2

2.2

4

Ghana

3

3.4

5

Guinée

2

2.2

6

Kenya

7

7.9

7

Madagascar

2

2.2

8

Malawi

2

2.2

9

Niger, Republic

1

1.1

10

Nigeria

37

41.6

11

Democratic Republic of Congo

4

4.5

12

Senegal

1

1.1

13

Tanzania

1

1.1

14

The Gambia

1

1.1

15

Uganda

3

3.4

Total

89

100
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2.1.2 Gender Participation
In terms of gender participation in the survey, Figure 1 shows that majority (73%) of the respondents were males.

Figure 1: Gender participation in the survey

2.1.3 Lessons learnt process as part of organisations’ activities
Carrying out lessons learnt is expected to be part of organisations’ activities to promote the recurrence of desirable outcomes. Results in Table 2 shows that a slight majority (57.3%) of the respondents indicated that their organisations carry out lessons
learnt as part of their activities. However, a surprising result was observed that some
organisations had stopped the process of lessons learnt but contrary to this, some
organisations have just started.
Table 2: Lessons learnt process as part of organisations’ activities
Frequency

Percent

Yes

51

57.3

No

16

18

Not any more - we used to but stopped

2

2.2

We are Introducing new one

6

6.7

No response

14

15.7

89

100
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2.1.4 Thematic areas where lessons learnt have been carried out
Figure 2 shows the percentage responses of respondents as regards based on themes.
The result clearly shows that lessons learnt activities have not been prominent in the
eight thematic areas except capacity development where almost equal result was obtained for those that indicated yes and no. This result implies that some organisations
do not consider carrying out lessons learnt important based on themes.

Figure 2: Thematic areas where lessons learnt have been carried out

2.1.5 Respondents’ Perception of Effectiveness of Organisational Lessons Learnt
Process in Delivering Performance Improvement
Figure 3 shows the perception of the few respondents that indicated carrying out lessons learnt based on themes. The respondents had positive perception of the effectiveness of lessons learnt process in delivering performance improvement in organisations
as shown by the mean values for each theme. This result is expected because one of
the major use of lessons learnt is to improve performance of implementing projects.
However, some stakeholders as part of comments in this section indicated that many
organisations do not implement or use the lessons learnt and good practices of previous projects when starting new ones due to lack of access to information on them.

06

Good Practices to facilitate lessons learning & advocacy

Figure 3: Stakeholders’ Perception of Effectiveness of Organisational Lessons Learnt Process in Delivering Performance Improvement

2.1.6 Stakeholders’ Perception on Essential Elements that Will Ensure Thematic
Lessons Learnt Process Works Well.
Capacity Development
•
Development of adequate course content
•
Include facilitation techniques
•
Conduct evaluation and learning outcomes
•
Good Team put in place for capacity development
•
Ensure inclusiveness and bottom-up approach
•
Carry out needs assessment
•
Conduct workshops and training in several areas.
Innovation systems and partnership
•
Dissemination of new technical innovation
•
Involve enthusiastic farmers’ organizations and very active non-governmental organizations
•
Identify agricultural technologies with high innovation potential.
•
Innovation Concepts. Innovation Platform establishment and operations and partnership values.
•
Linkage consultation and regulation
•
Ensure team work and knowledge sharing.
•
Ensure the agricultural innovation platforms concept is widely adopted by African
governments and policy makers.
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Technology Generation and adoption
•
Good mastery of the AR4D principle by researchers and permanent monitoring
•
Identify intervention area with high agricultural potential.
•
Require institutional support and proper coordination.
•
Derive key technologies from the IP and readily adopted by the platform actors
•
Include participatory gender responsive and need- based
•
Source for research intervention and development grant
•
Carry out studies of the determinants of agricultural innovation policies
Research management
•
Ensure evaluation and presentations
•
Meetings and sharing of responsibilities
•
Networking
•
Carry out research in agriculture especially in agronomy
Leadership
•
Have adequate communication and seek out feedback
•
Take appropriate decision
•
Inclusion of partners in decision making
•
Should lead by example
•
Sharing and learning
•
Transparency and delegation of responsibilities
Policy
•
Good communication
•
Key policy issues around the IP should be discussed at high level policy
•
Orientation towards family farming
•
Regular improvement and review
Knowledge management
•
Continuous improvement in knowledge management.
•
Ensure adequate ICTs.
•
Participatory and practical oriented knowledge management.
•
Ensure availability of public and private service partners.
•
Use of Seminar to educate partners.
Advocacy and communications
•
Access to the management team
•
Meeting with policy makers, opinion leaders and use of several communication
channels
•
Use of public relations and corporate social sesponsibility
•
Involve scientific and public engagement
•
Use of ICT for adequate communication.
•
Sensitization and sharing of information using social media as a tool
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2.1.7 Stakeholders’ Perceptions on Main Barriers or Challenges Which Need to Be
Overcome to Improve the Lessons Learnt Process.
This section indicates respondents’ views on some of the challenges which are necessary for the improvement of lessons learnt process based on thematic areas.
Capacity Development
•
Generally, lack of consistent funding stalled the expected target
•
Lack of succession plan
•
Conflict of Interest
•
Internal Politics
•
Retention of staff
•
Lack of training in lessons learnt process
Innovation systems and partnership
•
Collaboration of technology with target groups
•
Lack of awareness
•
Though helpful this was limited in enhancing’s institutional lesson learned mechanism
Technology Generation and adoption
•
Appropriateness of technologies
•
Inadequate funding and low advocacy
Research Management
•
Lack of Sustainability
•
No deliberate effort was put in place for this by the organisations, rather it was all
taken over by the project leaders
•
The needed fund for effective research management was not adequately available
Leadership
•
Inadequate enabling environment
•
Mentorship not encouraging
•
Organisational infringement on leadership structure of the project
Policy
•
Inadequate inclusive policy lobbying and engagement
•
Inconsistency in policy
•
Lack of All inclusivity of Policy
•
Limited capacity of the staff to undertake policy development
•
Non-cooperation and response of policy maker
Knowledge management
•
Database not in place
•
Lack of a framework for capturing decision making information
•
Lack of Storage and Retention of Knowledge
•
Poor Infrastructure
Advocacy and communications
•
Limited ability to institutionalize the trainings received
•
Not much attention was given to advocacy due to lack of funds
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•

Poor Public Relations activities

2.1.8 Stakeholders’ Responses on Elements that Should Be Included in Lessons
Learnt Process
This section presents the views of stakeholders who carry out lessons learnt in their
organisations on some of the elements that should be included in the lessons learnt
process as shown in Table 3. This is an interesting result because it reflects the key
elements of the lessons learnt process as highlighted in Chapter 2. The percentage rating reflects most important elements first and goes down to less important elements
which is in line with good guidance practice.
Table 3: Stakeholders’ responses on things included in lessons learnt process
Lessons learnt Process

Freq

Percent%

A clear accountability for identifying lessons from activity

29

32.6

Actions defined arising from the lessons

27

30.3

Quality control of the lessons to ensure they are well written

26

29.2

A defined process for identifying lessons from activity

26

29.2

A method for disseminating the lessons

25

28.1

A process for validating/agreeing the actions

24

27

Accountable person/people assigned to complete the actions

23

25.8

A method to measure whether lessons have been captured

23

25.8

Quality assurance of this process (eg trained facilitation)

21

23.6

A lesson learned database which can hold lessons from multiple projects or units

19

21.3

18

20.2

out

15

16.9

A search function within the lesson database

13

14.6

A high-level sponsor of the lessons learned process

11

12.4

10

11.2

Clear high-level expectations from senior management that the lessons learned
process will be applied
A method to measure whether actions have been completed and lessons closed

An escalation method if the lesson or action needs to be addressed at a higher
level

2.1.9 Respondents’ Perception on Defined Process and Period When Lessons Are
Identified
This section shows different view of how and when the lessons learnt are carried out.
Basically, the result shows that lessons learnt are carried out during project implementation and project termination. The following are major collated opinions:
1.
2.
10

At project implementation and project termination
Action review during project activity
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3.
4.

Action after and during mid-term review
After the analysis of the experience feedback within the framework of the project
activities
5. During project formulation and planning; Project implementation, Mid-term review of activities, Individual or consultant submission of findings, External review
of programmes
6. During project implementation and External reviews of programs
7. Generalization based on evaluation experiences with projects, programme or policies that abstract from the specific circumstances to broader situations.
8. Frequently, lessons highlight strengths or weaknesses in preparation, design, and
implementation that affect performance, outcome, and impact.
9. Individual submission due to observation after implementation
10. Organising quarterly project review workshop where lesson learnt are discussed
and its implementation are fashioned
11. Pre-project expectations, during project implementation, action reviews, and post
implementation reviews.
12. Review during project implementations and action reviews during project activities help in understanding what has been done right and way forward to correct
what is wrong
2.2 Section B: Assessment of the Effectiveness of Thematic Areas in the Implementation of AR4D Partnership Initiatives
This section summarizes the findings of the survey structured around the key assessment parameters for each theme as per the questionnaire design.
Results in Table 4 show the perception of the stakeholders on the effectiveness of
Capacity Development in the implementation of AR4D initiatives/projects. The effectiveness of the capacity development was favourably assessed by the stakeholders
for different reasons. The results show that all the variables highlighted for assessing
capacity development were rated high. In fact, stakeholders’ rating that is the mean
value affirmed that XP4 Consortium and partners’ approach to capacity development
was validated ( = 4.16) which must have probably contributed to the effectiveness of
the capacity development activities.
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Table 4: Assessment of effectiveness of Capacity Development
Theme 1: Capacity Development

Mean

1. The XP4 Consortium and partners’ approach to capacity development was validated.

4.16

2. The AR4D partnership has improved capacities for collection and sharing of knowledge,

3.41

information and experiences for informed decision making of stakeholders
3. The objectives and goals outlined in the capacity development of partner institutions

3.38

were met
4 Good & Lessons Learned from prior capacity development projects utilized in this part-

3.38

nership were effective
5. The capacity of participating stakeholders to undertake quality agricultural research for

3.38

development (AR4D) has been strengthened
6. The AR4D partnership has improved capacity for researchers and extension personnel in

3.31

communication and promotion of uptake and scaling up of technologies and innovations
8. How well the capacity development program meet respondents’ organization needs in

3.29

carrying out respondents mandate on AR4D
9. How well the capacity development initiatives and projects of the partnership meet the

3.28

defined objectives of implementing AR4D activities
10. Level of strengthening the capacities of stakeholders for climate-relevant transforma-

3.28

tion of agriculture and food systems
11. Overall assessment of the outcome of capacity development activities on AR4D imple-

3.28

mentation of stakeholders
12. Effectiveness of the tools for assessing capacity needs accessible to AR4D Partners

3.12

Grand mean

3.00

2.2.2 Assessment of effectiveness of Innovation Systems and Partnerships
Table 5 shows the perception of the stakeholders as regards the effectiveness of Innovation Systems and Partnerships theme. Most of the variables highlighted for the
assessment of this theme were found effective especially Memorandum of Understanding (MOU) in terms of written agreement between parties to clearly establish expectations, goals and roles and responsibilities in the project partnership. Stakeholders
indicated that this has improved collaboration within and among national, sub-regional
and continental agriculture research and extension organizations, implementation of
the AR4D partnership plans, the way people and organizations work together in the
AR4D partnership and establishment of enabling environment.
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Table 5: Assessment of effectiveness of Innovation Systems and Partnerships
Theme 2: Innovation Systems and Partnerships

Mean

1. Effectiveness of memorandum of understanding in terms of written agreement between

3.56

parties to clearly establish expectations, goals and roles and responsibilities in the project
partnership
2. AR4D partnership has improved collaboration within and among national, sub-regional

3.53

and continental agriculture research and extension organizations
3. Implementation of the AR4D partnership plans

3.34

4. Satisfaction on partnership assistance in the establishment of innovation platforms?

3.32

5. Effectiveness on the way people and organizations work together in the AR4D partnership

3.28

6. Fairness in performance of roles and responsibilities

3.28

Satisfaction as regards meeting the objectives of partnership in AR4D partnership involve-

3.23

ment in innovation systems
7. Enabling environment established

3.23

8. Fairness in allocation of roles and responsibilities

3.18

9. Aligning interventions and support to existing frameworks notably CAADP, FAAP and

3.18

national compacts
10. Supporting platforms for inter‐regional cooperation (south‐south and north‐south)

3.18

11. Achievement in developing smallholder production systems that are compatible with

3.13

sound natural resource management
12. Effective communication

3.13

13. Satisfaction with involvement in the development and/or review of the Project Scope

3.10

during Project Initiation and Planning
14. Commitment and trust by partners was established

3.08

15. Effectiveness on the initiatives and projects introduced and implemented in the AR4D

3.07

partnership
16. Effectiveness of the Terms of Reference establishment for the project, with attention to

3.05

issues of governance related directly to the partnership
17. The impact of partnership in using innovation system approach

3.05

18. Fairness in providing capacity building opportunities

3.05

19. Effective conflict management

3.05

20. Satisfaction with the partnership joint discussion and formalization of an agreement on

3.02

what resources each partner will provide (financial, human resources, equipment, indigenous knowledge etc)
21. The achievement in improving the accessibility and efficiency of markets for smallholder

2.97

and pastoral products
22. Effectiveness of mainstreaming gender and youth in AR4D partnership

2.97

Grand Mean

3.01
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2.2.3 Assessment of Effectiveness of Technology Generation and Adoption
As technology generation and adoption are very important to smallholder farmers, the
theme was positively assessed by the stakeholders as shown in Table 6. The favourable
assessment of this theme was subscribed to the fact that the thematic area of technology generation and adoption was found effective in the implementation of AR4D
partnership initiatives and projects carried out by the CAADP-XP4 Consortium.
Table 6: Assessment of effectiveness of Technology generation and adoption
Technology generation and adoption

Mean

1. Achievement of objectives in developing smallholder production systems that are compatible with sound natural resource management

3.35

2. How well the technology generation and adoption meet the needs of stakeholders

3.30

3. Achievement of objectives in developing technologies for sustainably intensifying subsistence-oriented farming systems

3.30

4. Effectiveness of Good/Best Practices & Lessons Learned from prior technology generation projects utilized in AR4D partnership

3.30

5. How AR4D partnership created climate-relevant innovations for stakeholders

3.00

6. Effectiveness of the level of technologies developed as a result of the AR4D partnership

2.97

7. Effective of the gender and youth engagement in technology generation and adoption

2.94

8. Effective of the quality assurance process for technology generation and adoption

2.94

9. Overall assessment of the outcomes of technology generation and adoption as a result of
AR4D partnership

2.91

10. Achievement objectives of formulation and adoption of policies that will encourage
innovation to improve the livelihoods of smallholders and pastoralists

2.87

11. Effectiveness of strengthening technology delivery infrastructure and systems

2.82

12. Effectiveness of farmers’ adoption of generated technologies and innovation based on
the AR4D partnership

2.71

13. Effectiveness of harmonization and implementation of intellectual property rights to
improve sharing of technologies, germplasm exchange and investment in the agricultural
sector

2.56

Grand Mean

2.54

2.2.4 Assessment of Effectiveness of Research Management
Table 7 shows the results of the effectiveness of research management in the implementation of AR4D partnership projects. The result shows that even though only few
of the variables used for assessment were rated high. However, stakeholders indicated
that their agricultural research management and managerial competencies to conduct high quality research have been improved through the AR4D Partnerships.
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Table 7: Assessment of Effectiveness of Research Management
Research Management

Mean

- Discussions/meetings are conducted around new concepts and ideas on research man-

3.45

agement with AR4D partners.
- Effectiveness of the research management plan applied during partnership project imple-

3.36

mentation was good
- Agricultural research management and managerial competencies to conduct high quality

3.15

research of stakeholders have been strengthened.
- Effectiveness of representatives of all partnerships been involved in the proposal writing

3.08

phase
- Achievement of short term, intermediate and or long-term goals of stakeholders as a

3.04

result of the AR4D partnerships
- Overall assessment of the outcomes of research management as a result of AR4D partner-

3.04

ship
- Services from strategic partners have helped to improve stakeholders’ research manage-

3.00

ment
- Effectiveness of research results dissemination

3.00

- Effectiveness of Good/Best Practices & Lessons Learned from prior research management

3.00

projects utilized in this partnership
- Effectiveness of representation of the partnership at research conferences

2.96

- Stakeholders would not have reached this stage of research management if not for the

2.92

support of our strategic partners.
- The strategies for members of the AR4D partnership jointly negotiated guidelines for

2.89

publication was useful.
- Effectiveness of the mainstreaming of S3A in national processes to achieve CAADP goals

2.84

Grand Mean

3.06

2.2.5 Assessment of Effectiveness of Leadership
Table 8 describes the perception of stakeholders as regards leadership in the implementation of AR4D Partnership initiatives. The performance of leadership was favourably assessed by the stakeholders. This means that stakeholders were satisfied with
the effectiveness of leadership provided in the implementation of AR4D partnership
projects. The role of leadership cannot be over emphasized for any successful and
effective partnership as it may affect the functioning of other themes in the project.

Good Practices to facilitate lessons learning & advocacy

15

Table 8: Assessment of Effectiveness of Leadership
Leadership

Mean

- Effectiveness of the design and implementation of AR4D in collaboration with partners

3.50

- Satisfaction on the leadership of the AR4D partnership

3.50

- Effectiveness of fostering respect, inclusiveness and openness in the AR4D partnership

3.39

- Effectiveness of the strengthening of agricultural research leadership and management

3.15

in the AR4D Partnership
- Effectiveness of the coordination and communication among the AR4D partners

3.12

- Effectiveness of the way decisions are made in the AR4D partnership

3.12

- Effectiveness of working together to develop a common language within the AR4D

3.12

partnership
- Effectiveness of creating an environment where differences of opinions are permitted in

3.12

the AR4D partnership
- Overall assessment of the outcomes of leadership as a result of AR4D partnership

3.09

- Adequacy and timely release of funds to partners for AR4D activities

3.08

- Effectiveness of the leadership of AR4D partnership as regards resources management

3.04

Grand Mean

3.00

2.2.6 Assessment of Effectiveness of Policy
Table 9 describes the stakeholders’ perception on the effectiveness of policy in the
implementation of AR4D partnership initiatives. The results shows that 7 out of the
12 variables used for assessing policy theme were rated high which shows that the
effectiveness of policy was above average. Policy is another important element of partnership and this has been reflected in most of the highly rated variables in Table 11.
For example, the stakeholders found the policy on establishment of functional and
structured continental and regional input and output markets to have met their needs.
Similarly, the effectiveness of the policies of partnership was found to have enhanced
sustainable agricultural transformation.

16

Good Practices to facilitate lessons learning & advocacy

Table 9: Assessment of Effectiveness of policy
Policy

Mean

- Effectiveness of the AR4D partnership to facilitate understanding by diverse stakeholders’

3.06

expectations and objectives
- Effectiveness of policy on establishment of functional and structured continental and

2.82

regional input and output markets met stakeholders’ needs
- Effectiveness of policy environment in the partnership arrangement on AR4D implementa-

2.79

tion meeting the needs of stakeholders
- Effectiveness of the policies of partnership enhanced sustainable agricultural transforma-

2.79

tion
- Overall assessment of the outcomes of policy as a result of AR4D partnership

2.74

- The quality and effectiveness of the policy implementation has been found useful.

2.74

- Effectiveness of the AR4D partnership to promote policy enhancement in agricultural

2.71

research and innovation
- Effectiveness of the AR4D partnership in improving the wide variations in national, regional

2.65

and continental policy implementation practice among countries
- Effectiveness of the AR4D partnerships among relevant organizations and agencies

2.59

involved in advocacy and formulation of agriculture related policies enhanced AR4D agenda
- Effectiveness of policy design, policy implementation, advocacy and awareness in AR4D

2.58

projects and initiatives
- Effectiveness of the development of decision support tools for informed policy and deci-

2.56

sion making on STI for agriculture
- How policy research and analysis has generated data and information for use in formulat-

2.44

ing evidence-based policies and regulatory frameworks been strengthened
Grand Mean

2.71

2.2.7 Assessment of Effectiveness of Knowledge Management
Table 10 describes the effectiveness of knowledge management on the implementation of AR4D partnership initiatives. In a similar vein to policy theme, 8 out of 14 variables used to assess knowledge management were highly rated. The results actually
show that knowledge management was found effective considering the highly rated
variables. For example, the overall assessment of knowledge management was rated second. Similarly, stakeholders affirmed that the knowledge management service
through the AR4D partnership helped stakeholders’ performance.
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Table 10: Assessment of Effectiveness of Knowledge Management
Knowledge Management

Mean

- Extent to which the stakeholders participate in improving knowledge management services

3.22

- Overall assessment of the outcomes of knowledge management as a result of AR4D

3.21

partnership
Effectiveness of knowledge management service through the AR4D partnership helps stake-

3.17

holders’ performance
- How knowledge management service of the partnership met the defined objectives of

3.12

implementing AR4D activities
- Effectiveness of AR4D partnership usefulness in knowledge and information sharing prac-

3.09

tice among AR4D stakeholders as a critical prerequisite for sparking creative thinking and
innovativeness in knowledge management
- Effectiveness of AR4D partnership as regards the use of information communication and

3.04

technologies to open new avenues for knowledge management
- Effectiveness of knowledge management and decision support initiatives for catalyzing

3.04

agricultural innovation and climate-relevant interventions in AR4D Partnerships
- Effectiveness of the importance of continental data capture strategy developed by XP4

3.04

programme for stakeholders of AR4D partnerships
- Effectiveness of improvement in the mechanisms, infrastructure and incentives for agricul-

2.96

tural knowledge and information management
- Effectiveness of channels for disseminating knowledge products

2.96

- Effectiveness of effects of AR4D partnership on agricultural innovation and knowledge

2.89

management systems and dissemination
- Effectiveness of strengthening, harnessing and integration of indigenous and farmer knowl-

2.84

edge into AR4D knowledge management
- How database establishment with regular updating and strengthening addressed gaps and

2.77

keep the data and information up to date for research management
- Effectiveness of the quality assurance process?

2.72

Grand Mean

3.00

2.2.8 Assessment of Effectiveness of Advocacy and Communication
Table 11 shows the perception of stakeholders on the effectiveness of advocacy and
communication on the implementation of AR4D partnership initiatives. It is obvious
from the rating of the variables that advocacy and communication theme was positively assessed which implies that the theme has been found very effective. Based on
the importance of advocacy and especially communication in partnership, the result
obtained is not unexpected. Stakeholders affirmed the effectiveness of communication materials in providing and orienting team members about the details of AR4D
implementation in their rating.
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Table 11: Assessment of Effectiveness of Advocacy and Communication
Advocacy and Communication

Mean

- How advocacy has been useful in mobilizing support and raise awareness for AR4D

3.23

- Effectiveness of key advocacy messages produced in the implementation of AR4D

3.14

- Effectiveness of communication materials in providing and orienting team members

3.07

about the details of AR4D implementation
- Effectiveness of regular and structured communication with AR4D key stakeholders

3.06

- Effectiveness of free flow of information between XP4 Consortium and NARES and other

3.00

beneficiary partners
- Effectiveness of advocacy for mainstreaming science, technology and innovation (STI) in

3.00

national policies to achieve CAADP goals
- Overall assessment of the outcomes of advocacy and communication as a result of

3.00

AR4D partnership
- Accuracy and timeliness of the communication of information to AR4D partners/stake-

2.96

holders
- Effectiveness of linkages between advocacy, communication and the AR4D initiatives

2.95

- Effectiveness of the mode of communication between the XP4 Consortium and NARES

2.91

and other AR4D stakeholders/partners?
- Through advocacy and communication, a good partnership with organizations and key

2.90

stakeholders are well organized.
- How AR4D partnership improved communication between policymakers and research-

2.82

ers and packaging of information in forms that can be easily understood by policymakers
- Communication are usually with tact, diplomacy and professional at all levels.

2.77

Grand Mean

2.91
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SECTION THREE
3.0 LESSONS LEARNT, GOOD PRACTICES AND GOOD PRACTICE GUIDANCE
ON THEMATIC ISSUES IN IMPLEMENTING AR4D PARTNERSHIP
INITIATIVES IN AFRICA
This chapter presents the lessons learnt, good practices and good practice guidance
on thematic areas derived from desk review synthesis and stakeholders’ perceptions
from the survey. Similarly, this chapter also presents synthesized case studies on lessons learnt and good practices from desk review of some past initiatives and projects
implemented by the CAADP-XP4 Consortium for good practice guidance and advocacy.
3.1 Lessons Learnt and good practices from thematic areas
Lessons learnt on any project is a way to learn what all key stakeholders consider went
right and wrong on the engagement. However, the key to proper documentation of
lessons learned is to really present it about learning so that there can be continuous
improvements in project delivery performance in other similar projects.
For this study, concentration on obtaining information from the stakeholders was in
four general areas: What went well? What didn’t go well or why, or had unintended
consequences?
What would you do differently if the project is to be done this over again? Finally, what
recommendations could be made to others doing similar projects? As good practice
guidance is a recommendation from evidence, the lessons learnt from previous project documents, stakeholders’ perceptions and suggested god practices are used for
recommendations for the good practice guidance.
3.1.1 Lessons learnt and good practices in Capacity Development Implementation
Capacity development has always been seen as an important activity of FARA, SROs
and AFAAS. In the past, the XP4 Consortium has carried out capacity strengthening either as standalone training activities and events or more commonly, embedded within
research programmes and projects.
Previous investments in capacity development to address agriculture and rural development in Africa have established a strong basis on which Member States of the
African Union can consolidate their efforts. FARA and its constituent members have
been at the forefront in actively promoting the use of the IAR4D concept. Although regional and sub-regional organisations have evolved into a relatively strong institutional ecosystem for Africa to manage its own agricultural development agenda, further
strengthening is required to build equitable multi-stakeholder South-North, triangular
and South-South partnerships across sectors, and geographies.
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Lessons Learnt:
•
To have effective capacity development as witnessed in some initiatives such as
S3A and SCARDA, there is a need for all-inclusive programme with greater coordination and proper funding. Capacity of AR4D stakeholders to undertake good
quality research could have been better if the funds were adequate.
•
Having tools for assessment of capacity development contributes to effectiveness
of capacity development as witnessed in the capacity development for AR4D programme.
•
Starting Capacity development at the onset of the project with clear objectives
stated for all the stakeholders is essential as it improves the effectiveness of capacity development.
•
There is need for proper mentorship programme included in capacity development programme.
•
Capacity development requires adequate monitoring and evaluation process.
•
Capacity development should be more gender inclusive and opportunity shared
appropriately.
Good/Best Practices in Capacity Development
•
Building and strengthening of national and stakeholder capacities for developing
and managing systems to implement the Science Agenda (S3A).
•
Development of African Foresight Capacity and Communities of Practice for refreshing S3A priorities Foresight.
•
Adequate selection of relevant participants that were enhanced in skills to deliver
project demands.
•
Participatory, practical and inclusiveness in capacity development activities.
•
Productivity of individual and organization is strengthened.
•
Skills development aimed at building institutional capacity.
•
Development of tools for assessment of capacity development.
•
Mentorship programme in SCARDA.
3.1.2 Lessons Learnt and Good/Best Practices in Innovation Systems and Partnerships Theme
The structure of Innovation Systems and Partnership Theme and objectives was to
contribute to FARA’s overarching objective to facilitate Africa’s agricultural transformation, to enable the continent determine the future of its agriculture with proactive approaches to explore opportunities in agribusiness, trade and markets while taking best
advantage of emerging sciences, technologies and risk mitigation, and utilizing the
combined strengths of public and private sectors stakeholders.
The Innovation Systems and Partnership (ISP) Core Program area was developed with
the objectives to:
i build and Strengthen innovation systems and partnerships among national and regional stakeholders;
ii develop partners’ capacity to facilitate multi-stakeholder engagement and interactions; and
iii facilitate resource support for implementation of the science agenda and regional
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integration.
Lessons Learnt:
•
Capacity of partners to execute some activities must be ascertained in partnership for effective innovation system.
•
There is need for new strategies for the implementation of upcoming projects
within the Africa-Brazil Agricultural Innovation Marketplace and M-BoSs
•
Expertise and complementarity of the partners involved in the consortium are essential to avoid duplication and for efficient fund allocation.
•
All partners should bring their long-standing experiences in multi-stakeholder
partnerships and their technical knowhow in addressing the identified challenges
into the consortium.
•
Innovation platforms (IP) facilitators must have requisite skills to motivate ‘buy-in’
by stakeholders.
•
There is need for institutional commitment and internal wrangling among participating institutions must be avoided.
•
Involving many partners in a research and development project requires good
coordination mechanisms and so the establishment of a consortium agreement,
with defined fund allocation, key responsibilities of each partner, and signed by all
the partners and sent to the funder, are essential as they serve as guidelines for
governance and fund disbursement.
•
There is need for continuous capacity building drive for facilitators of innovation
system.
•
There is need for strategic funding mechanism that will involve actors along the
agricultural value chain.
•
Innovation Systems and Partnerships should be dynamic and flexible for adaptability and adoptability.
•
There is need for a Monitoring and Evaluation Committee that would monitor programmes and activities on quarterly basis.
•
It is necessary that the end users of the research are part of the entire process as
it is done in PAEPARD Users’ Led Process (ULP).
•
Multi-stakeholders’ partnerships (MSP) are very difficult to steer and the inception
phase for projects needs to be longer for multi-stakeholder projects.
•
By creating synergies and complementarities in the implementation of research
projects, MSP are important to address issues in the field of AR4D.
Good/Best Practices
•
Strengthening of the South-South Partnerships (Africa-Brazil Agricultural Innovation Marketplace).
•
Establishment and strengthening of North-South partnership (the implementation
of the PAEPARD Users’ Led Process (ULP) and the key results emerging from such
processes, in particular the four Competitive Research Funds (CRF).
•
Innovations developed were demand-driven, and based on community analysis.
•
Farmers’ Innovation Contest.
•
Active participation by farmers, chiefs, policymakers, scientists and NGOs (stake-
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holders).
Multi-stakeholders’ involvement in the IPs and improvement in Farmers’ socio-economic life.
•
PROInternsAfrica (Partnership between Africa and Europe, especially on targeted
research to define sustainable intensification pathways for different domains).
•
The BiomassWeb project.
3.1.3 Lessons Learnt and Good/Best Practices in Technology Generation and
Adoption
Special projects have been managed by FARA and the SROs in ensuring technologies
generation and adoption by end users in Africa. A good example of such project is the
Dissemination of New Agricultural Technologies in Africa (DONATA) which aimed to
strengthen the innovation capacity of agricultural research and development actors,
to efficiently facilitate and or catalyse the adoption of successful agricultural technologies and best bet practices by end users across countries and sub-regions throughout
Africa.
Lessons Learnt:
•
There is need to attend to several factors hindering adoption, that is cultural, political, and economic shortcomings to enable adoption of desirable technologies
by farmers.
•
Technology generation and adoption must be taken into farmer’s context and
preferences depending on socio-economic and cultural aspects of smallholder
farmers.
•
There is need for adequate awareness for all stakeholders along the value chain
•
There is need for adequate information about innovations and technologies generated.
•
There should be adequate cooperative status of value chain actors.
•
Adequate extension contacts to value chain actors for follow up is essential.
•
There is need for good communication and dissemination tools and practices.
•
There is need to proper organisation of producers to develop their production
activities.
Good/Best Practices
•
New technologies adapted to the market have been promoted.
•
Collaboration with young innovative entrepreneurs.
•
Bottom-up paradigm in generation and dissemination of technologies.
•
Smallholder farmers’ portable mechanized equipment.
•
Sorghum processing in Rwanda.
•
Technology Assimilation and Propagation.
•
Technologies are affordable, compatible and easy to utilize by the end users.
3.1.4 Lessons Learnt and Good/Best Practices in Research Management
Research management partnerships may have a number of benefits, including enhancement of the quality of research, exchange of knowledge between counterparts,
and development of research capacity. AR4D research management partnerships
have the potential to lead to successful collaborations and lasting relationships, and
•
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to research that is translated into action. Partnerships frequently involve collaborations
between parties with varied and often unequal resources. In order to truly benefit all
collaborators, partnerships must be carefully monitored and evaluated with an equity
lens that considers this context of resource disparity.
Lessons Learnt
•
There is need to strengthen partner institutions in governance, quality assurance,
monitoring, evaluation and learning.
•
Adequate funding should be available for research management.
•
There is need for adequate coordination among stakeholders.
•
There is need to put in place jointly negotiated guidelines for publications.
•
There is need for adequate data processing coordination.
•
Proper organisation of how research results are disseminated and communicated
to targeted end-users is essential.
•
Stakeholders must play their expected roles.
•
There is need to blend stakeholders together to appreciate the mutual benefit
available to every participant in the process.
Good/Best Practices
•
Active collaboration among stakeholders.
•
Better research management among the stakeholders.
•
Effective information dissemination.
•
Good and Best Practices & Lessons Learned from prior research management utilization in Research Management.
•
Improved knowledge sharing among stakeholders.
•
Synergy among researchers.
3.1.5 Lessons Learnt and Good/Best Practices in Leadership
In terms of leadership, the Forum for Agricultural Research in Africa (FARA) and the
SROs, for more than a decade have coordinated and managed many projects/initiatives on research for development partnerships and management. Some of these projects are the Sub-Saharan Africa Challenge Program (SSA-CP), Promotion of Science
and Technology for Agricultural Development Project (PSTAD), Regional Agricultural
Information and Learning System (e-RAILS), Strengthening capacity for safe biotechnology management in sub-Sahara Africa (SABIMA), Programme for Accompanying
Agricultural Research and Innovation (PARI), Platform for African-European Partnership
in Agricultural Research for Development (PAEPARD), Strengthening Capacity in Agriculture Research and Development in Africa (SCARDA), Africa Human Capital, Science
Technology and Agri-preneurship for Food Security Framework (AHC-STAFF), Universities, Business and Research in Agricultural Innovations (UniBRAIN) and others. There
is no doubt that some lessons have been learnt in managing these projects as regards
leadership.
Lessons Learnt
•
The is a need for strengthening governance (leadership), fiduciary responsibilities
and quality assurance, the absence of which undermined the credibility of African
institutions, making them less accountable.
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•

There was a need for a cluster with the objective of improving the efficiency, accountability and ethics (minimum standards) required by research for development coordination entities to drive agricultural research, innovation and impact.
•
Making and taking timely and purposeful decisions are essential for good leadership management of AR4D partnership.
•
There is need for collective responsibility of all stakeholders.
•
There is need for good leadership facilitation among the critical stakeholders.
•
For progress, achievements and good outcomes, unity and working together of
all stakeholders and taking decisions collectively is the pillar and strength of Leadership.
•
There is a need for a well-structured team to complete a project phase with a succession plan with similar vision and mission.
•
There is need for mutual respect for all stakeholders.
Good/Best Practices
•
The development and upgrading of the Programme Process Manual (PPM) which
will serve as the major tool for providing operating guidelines and processes for
research management.
•
Cooperation among the AR4D stakeholders for mutual benefits.
•
Joint determination of research goals and strategies to accomplish the set goals.
•
Governance structure have representation from all AR4D stakeholders, e.g., scientists to farmers’ organization.Well-established regular stakeholder consultations
in developing its regional initiatives/programmes, i.e., SRO-FARA retreat, thematic
consultations.
•
Good planning and follow-up.
•
Leading by example.
•
Sound structure at the projects’ inception.
3.1.6 Lessons Learnt and Good/Best Practices in Policy
Formulation and implementation of pragmatic agricultural sector policies are central in
the efforts to ensure zero hunger, improved nutrition, poverty alleviation and building
resilience of agricultural and food systems as enshrined in the Malabo-CAADP commitments as well as global SDGs. Policies that facilitate collaborative institutional arrangements, processes and stakeholder engagement and their linkages with other sectors
of the economy together with trade policies are principal mechanisms for transforming
African agriculture. Over the years, FARA has made significant strides towards initiating, crafting, mainstreaming and supporting the implementation of continental AR4D
agenda that align with global agendas.
Lessons Learnt
•
Policy should be well designed, formulated and implemented/execution.
•
Any bottleneck affecting policy formulation and implementation should be avoided.
•
There is the need to fine-tune regional agreements on trade for adequate outcome.
•
There is the need for good facilitation on policy.
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•

Capacity building of stakeholders on policy issues in AR4D partnership is essential.

Good/Best Practices
•
The implementation of Policy Practice Index in some countries.
•
Training of Country Policy Teams comprising representatives from various ministries, departments, and agencies responsible for country policy formulation and
implementation in some countries. The team is responsible for undertaking annual
assessment of policy implementation progress.
•
Benchmarking AIS-PPI scores through the policy league allows for peer learning of
best practices among countries.
•
Policy engagement in the AR4D process.
•
The support for policy on establishment of regional alignment worked perfectly.
•
There was greater participating among participating countries in sharing of ideas
and transfer of innovation within the sub-regions.
•
Synergy in articulating research issues.
3.1.7 Lessons Learnt and Good/Best Practices in Knowledge Management
FARA has undertaken repositioning process in the African AR4D sector in order to
develop a holistic, strong and coherent knowledge management strategy that would
enable it respond efficiently to the various expectations placed on it. FARA has therefore initiated the process of developing Knowledge management strategy which is
expected to provide FARA and the S4AC with a strong and well-articulated Strategy to
position FARA and the consortium as an AR4D Knowledge-based Organization (KBO)
on the continent.
Lessons Learnt
•
There is need to strengthen the capacities of NARS in the creation and management of databases.
•
Provision of infrastructure is essential for effective knowledge management.
•
There is need for adequate priority funding for effective Knowledge management.
•
The Information Technology System was still at infancy stage and many of the
farmers were not using smart phones for proper connectivity.
•
There is a need for integration of database.
Good/Best practices
Establishment of Units for knowledge management in most of the CAADP-XP4 Consortium
Knowledge management networks and platforms.
Improved information sharing.
Promotion of local knowledge/ expertise.
The ICT unit is essential to facilitate many programmes.
Effective follow-up programme.
3.1.8 Lessons Learnt and Good/Best Practices in Advocacy and Communication
The FARA Forum has used advocacy approaches, such as advocacy champions,
high-level policy dialogues and roundtable discussions involving decision-makers and
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legislators from key organizations. FARA has also developed more coordinated and
synergized advocacy efforts for policy support and regulatory frameworks to achieve
the desired change in policy formulation and practice.
Lessons Learnt
•
Proper Platforms where all the stakeholders can connect and interact needs to be
established at the project inception.
•
Stakeholders should be adequately contacted.
•
Communication barriers due to national issues such as poor internet network
must be removed.
•
There is a need for integration of science, technology and innovation (STI) into
national policies to meet CAADP goals.
•
There is a need for adequate language experts to translate technology packages
for grass root understanding.
•
There is a need for timely provision of resources especially the disbursement of
financial resources for advocacy and communication.
•
Advocacy and communication require conducive environment.
•
Capacity development on advocacy and communication for stakeholders is essential.
Good/Best Practices
•
Strengthening of regional advocacy initiatives on making agriculture sensitive to
nutrition outcomes through bio-fortification under the Building Nutritious Food
Baskets (BNFB) project.
•
Convening of the Regional Orientation, Planning and Advocacy Strategy Validation Workshop for BNFB Regional Advocacy Champions.
•
Effective leveraging of social media as an effective tool for disseminating information and obtaining feedback.
•
The effective patronizing of the Dgroups by partners which reached over 7,000
subscribers of the FARANet.
•
Eagerness of stakeholders to be communicated on innovations that can economically empower them.
•
Adequate communication strategies employed.
•
Good information dissemination.
•
Proper Platforms where all the stakeholders can connect and interact were established at the project inception.
•
Stakeholders are always adequately contacted.
3.2 GOOD PRACTICES GUIDANCE NOTES OF THE THEMATIC AREAS
Writing a good practice guidance involves recommendations, together with details of
the methods used. Based on literature and AR4D documents review and stakeholders’
perceptions, many lessons learnt and good practices were recorded which were used
for the recommendations for Good Practices Guidance Note for each of the thematic
areas as follows:
3.2.1 Capacity Development Implementation
To have effective capacity development for AR4D initiatives:
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i Appropriate mentorship programme should be part of capacity development.
ii Tools for assessment of capacity development must be developed as they contribute
to the effectiveness of capacity development.
iii Capacity development at the onset of a project with clear objectives is essential as it
improves the effectiveness of capacity development.
iv Adequate monitoring and evaluation process must be part of capacity development
of AR4D project.
v Capacity development should be gender inclusive and opportunity shared appropriately.
3.2.2 Innovation Systems and Partnerships Theme
i. Capacity of partners to execute some activities must be ascertained in partnership
for effective innovation system.
ii. For effective AR4D partnership, institutional and stakeholders’ commitment must be
ascertained.
iii. Involving many partners in AR4D project must have good coordination mechanisms
and regular communication is a very effective way of ensuring that partnerships remain alive.
iv. Where AR4D partnership includes capacity building activities, it is very crucial that
the process of selecting beneficiaries is transparent and competitive.
v. Memorandum of Understanding (MoU) and Letters of Agreement (LoA) for AR4D
partnership should be observed strictly.
3.2.3 Technology Generation and Adoption Theme
i. Technologies that will be adaptable to the market should be promoted.
ii. Gender and young innovative entrepreneurs should be considered in technology
generation and adoption
iii. Technology generation and dissemination must follow bottom-up paradigm.
iv. Technologies generated should be affordable, compatible and easy to utilize by the
end users.
3.2.4 Research Management
i. Lessons Learnt from prior research management should always be used for guidance
in setting new research management
ii. Proper organisation of how research results are disseminated and communicated to
targeted end-users is essential.
iii. There is need for adequate data processing coordination.
iv. There is need to put in place jointly negotiated guidelines for publications.
v. There is need for adequate coordination among stakeholders.
3.2.5 Leadership
i. Sound structure at the project’s inception should be put in place
ii. Timely and purposeful decisions must be taken as they are essential for good leadership management of AR4D partnership
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iii. Development of Project Management Manual which will serve as the major tool for
providing operating guidelines and processes must be put in place for AR4D projects.
iv. There must be mutual respect for all stakeholders.
v. Well-established regular stakeholder consultations is essential for AR4D initiatives/
programmes
vi. Joint determination of research goals and strategies to accomplish the set goals is a
prerequisite for good leadership.
vii. Good planning and leading by example must be ensured for good leadership in
managing AR4D initiatives.
3.2.6 Policy
i Policy should be well designed, formulated and implemented/execution.
ii Any bottleneck affecting policy formulation and implementation should be avoided.
iii Capacity of stakeholders on policy issues in AR4D partnership is essential.
iv Policy Practice Index should be formulated for guidance.
3.2.7 Knowledge Management
i Strengthening the capacities of NARS in the creation and management of databases
is essential.
ii Provision of infrastructure is essential for effective knowledge management.
iii There is need for adequate Information sharing.
iv Adequate ICT unit is essential to facilitate knowledge management programmes.
3.2.8 Advocacy and Communication
i Proper Platforms where all the stakeholders can connect and interact needs to be
established at the project inception.
ii Communication barriers such as poor internet network must be removed.
iii There is a need for integration of Science, Technology and Innovation (STI) into national policies to meet CAADP goals.
iv There is a need for adequate language experts to translate technology packages for
grass root understanding.
v Advocacy and communication require conducive environment.
vi Capacity development on advocacy and communication for stakeholders is essential.
vii Effective leveraging of social media as an effective tool for disseminating information and obtaining feedback.
viii Use of the Dgroup has now been established to be an effective means for reaching
partners of AR4D.
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SECTION FOUR
4.0 HOW TO PRACTICALIZE AND INSTITUTIONALISE LESSONS
LEARNT AND GOOD PRACTICE GUIDANCE
4.1 Concept of Lessons Learnt
This section presents the concept of lessons learnt and good/best practices. The section also explains the conceptual framework for lessons learnt and good practices
guidance processes.
According to Santayana (1980), an organisation that is incapable of learning from experience is bound to repeat failure. However, to Driver Consortium (2017), the concepts of
lessons learnt and best practices are not well defined. Several processes and methods
can be viewed as working with elements of lessons learnt, or to be a part of a wider
experience-based process.
Furthermore, to Driver (2017), lessons learnt process is defined as the structured production and application of experience-based knowledge to develop and/or improve
doctrine, organisation, training, material, leadership, personnel and facilities in order to
achieve more efficient and effective operations. The process consists of several steps:
Direction of the process (deciding what types of lessons to look for and what resources
to use), collection, processing, analysis, validation, sharing/disseminating and implementation.
However, according to NATO (2011), Lessons Learnt is broadly used to describe people, things and activities related to the act of learning from experience to achieve improvements. The idea of Lessons Learnt in an organization is that through a formal
approach to learning, individuals and the organization can reduce the risk of repeating
mistakes and increase the chance that successes are repeated. In the military context,
this means reduced operational risk, increased cost efficiency, and improved operational effectiveness.
Lessons learnt are also regarded as the experiences gained from the process of implementing a project or an assignment within an organization. Documenting lessons
is a mechanism for capturing learnings from a project in a formal document for use
by other project managers on similar projects. Lessons learnt on any project is also a
way to learn what all key stakeholders consider went right and wrong on the engagement. However, the key to proper documentation of lessons learnt is to really present
it about learning so that there can be continuous improvements in project delivery
performance in other similar projects.
4.2 Concept of Good Practices
According to Driver Consortium (2017), Good Practice is a special type of lessons learnt
which is a technique, process or methodology that contributes to the improved performance of an organization and has been identified as a ‘best way of operating’ in a
30

Good Practices to facilitate lessons learning & advocacy

particular area as compared to other good practice(s). Ideally, a Good Practice should
be adaptive, replicable and immediately useable.

However, according to FAO (2005), “good practice is any collection of specific methods that produce results that are in harmony with the values of the proponents of those
practices. In agriculture, it applies to available knowledge in addressing environmental,
economic and social sustainability for on-farm production and post-production processes resulting in safe and healthy food and non-food agricultural products.”
NICE (2014) also indicated the aim of good practice guidance is to provide recommendations for good practice for people. Therefore, as regards AR4D, it is to provide
recommendations for those who are involved in AR4D activities and those involved in
decision-making about AR4D initiatives and projects. The content of the good practice
guidance is developed according to the best available evidence. The guidance aims to
be thorough, effective and appropriate to the target audience, with an emphasis on the
implications for AR4D continental programmes.
4.3 Conceptual Framework for Lessons learnt and good practices:
The conceptual framework is an architecture for the construction of specific lessons
learnt and good practice processes and systems. It functions as a lubricant helping
different types of organisations and entities to collect, analyse and share lessons in a
cooperative manner.
This is because in any learning organization, regardless of whether there are learning
from explicit or tacit knowledge, it will follow the same three basic stages of learning.
1.
2.
3.

Identification: Collect learning from experiences.
Action: Take action to change existing ways of doing things based on the learning.
Institutionalization: Communicate the change so that relevant parts of the organization(s) can benefit from the learning.

The mechanisms or processes used to collect, share, and disseminate lessons learnt
and good practice guidance vary, but the conceptual framework that can be used
practically by institutions is a generic lesson learnt and good practice process which
is comprised of five main elements: Planning, collecting information/data, analysis and
documentation, validation, storage and dissemination.
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4.2 Approaches for Capturing lessons Learnt and good practices
There are primarily two different approaches to capture lessons learnt which are onset/
within and post project/post-facto, and each organisation/project team must decide
which approach works better for their project (Whyte and Cohan 2016). Whichever,
approach used, the conceptual framework provides guidelines to follow, that is going
through the
4.2.1 The Onset Approach
The Onset Approach is the simplest method to incorporate lessons learnt and good
practices early, regularly, and consistently through regular project reporting, or within
the context of the initial management plan. Capturing lessons learnt and good practices should be part of the regular annual or semi-annual reporting cycle and may even
be embedded in the initial project management plan.
One major advantage of this method is that there is no need for a separate and often
costly lessons learnt and good practice project, rather the process is embedded within
the project plan, and is carried out by the project manager or internal designee. This
approach is also far less resource-intensive.
Table 12: Simplified Onset Approach for capturing lesson learnt and good practices from
project onset
Step 1

Project manager meets with staff every 3-6 months to identify and discuss top
key lessons and good practices. (The timing of this process can be tied with
specific reporting requirements or be done more or less frequently if desired.)

Step 2

Project manager or assignees synthesizes discussion and enters summary
points into a case study format.
Project manager or assignee submits/synthesizes lessons (in case study or

Step 3

other formats) in semi-annual and annual progress reports.

Step 4

Central lessons learnt and good practice coordinator disseminates lessons,
either through regularly updated website or internal newsletter, or holds annual
workshops on major lessons learned for sharing between projects. Coordinator
might also identify similar projects that can most benefit from specific lessons
shared and facilitate short workshop.

Source: Whyte and Cohan (2016)
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Figure 4: Conceptual Framework for Continental Good Practices Guidance
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4.2.2
Post-Project/Post-Facto Approach
The Post-Project/Post-Facto Approach is more detailed, complex and requires a thorough examination of the project post-facto. This is sometimes done in projects reactively or as an afterthought when project managers realize that things could have been
done differently.
However, many organizations who have invested heavily in a project over a long period
of time, or who are interested in replicating similar projects elsewhere are willing to
spend the time and resources necessary to improve future efficiency.
This approach is more resource-intensive and offers the benefit of bringing project
members and partners together for extensive examination into the operations, successes, and shortcomings of the project.
The 19 steps, involved in the post-facto approach process for capturing lessons learnt
and good practices at the end of a project are now described. These steps may be
modified or rearranged to meet the project’s needs, but it is good practice to follow the
methodical approach outlined here.
Table 13: The 19 Step-by-step Post-Facto/Post-project approach process for
capturing lessons learnt and good practices
Define the Project
Step 1

Identify the need for lessons learned. Clarify the purpose and audience
before proceeding.
Identify any specific issue(s) that might provide an appropriate focus for the
lessons learned work.

Step 2

Define the lesson learnt and good practice project – draft Terms of Reference (TOR), charter, and budget. Include objectives, timeline, audience,
indicators of success, resources needed, dissemination strategy, and other
core needs.

Step 3

Identify the project team. Build initial engagement from all key players who
will be involved in advance of the project.

Step 4

Select staff with specific expertise or knowledge of the project and other
needed skills, such as communication and writing.

Step 5

Confirm budget, resources, and team availability.

Step 6

Identify the key characteristics, experience, and qualifications of the writer/
leader.

Step 7

Select the lessons learned writer/leader.
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Have the writer sign an agreement and associated TOR, charter and budget
to define scope of effort and commitment.
Step 8

Arrange for the lessons learnt and good practice writer/leader and project
team to meet

Step 9

Further refine the charter and develop a specific schedule. Steps 10 through
13 below can best be accomplished through a facilitated meeting with the
project team.

Step 10

The team agree on a product format (length, style, and presentation), data
collection methodologies (e.g., surveys, questionnaires, workshops) and
process, dissemination strategy, and other activities that will be needed.

Step 11

Determine if additional external reviewers are needed and who they are.

Step 12

Develop a questionnaire and interview methodology if data will be collected from others. Identify key factors, topic areas and issues that questions
should address to meet the needs of the project.

Step 13

Design, refine and agree to the data analysis process. Identify all of the documents and individuals/groups that will provide the appropriate information.

Data Collection
Step 14

Collect the data from primary (e.g., interviews) and secondary sources (e.g.,
documents, meeting minutes). Review project material such as previously
gathered lessons learnt and good practice material and the reports to get a
sense of project issues and successes. Summarise the data for the lessons
learnt and good practice in the agreed upon format.

Step 15

Summarize the data for the lessons learned in the format agreed upon and
create a draft lesson learnt document. (A further step is required here to
review the good practices identified for making recommendations for good
practice guidance that will be documented)

Step 16

Send draft document to the peer review team.

Step 17

Revise the draft and get the final version approved by the project initiator(s).

Store
Step 18

Store organized lessons learned in a database, website, or other lessons
repository.

Disseminate
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Step 19

Finalize and implement the lessons learnt and good practice guidance
dissemination strategy. (Communicate the change so that relevant parts of
the organization(s) and other organizations can benefit from the learning is
the process of antiunionization.

Source: Whyte and Cohan (2016) and NICE (2014)

4.2.3 Guidelines for Capturing Lessons Learnt and Good Practices
The following guidelines may be adopted for capturing lessons learnt and good practices from projects
1. Include the project manager, the project team and the key stakeholders in the
lessons learnt exercise.
2. Conduct wrap-up lessons learned exercise soon after the project ends to get the
most effective input from people.
3. Recruit a Lessons Learned Facilitator who is not closely associated to the project.
4. Prepare for the exercise by meeting with the project manager.
5. Review project materials such as previously gathered lessons learned materials
and the final Quality Assurance report to get a sense of project issues and successes.
6. Conduct the session in a comfortable setting.
7. Set ground rules and timelines for discussion.
8. Concentrate on obtaining information in four general areas:
9. What went well? What didn’t go well or why, or had unintended consequences?
10. If you are to do this over again, what would you do differently?
11. What recommendations would you make to others doing similar projects?
12. Focus on behaviours or tactics that were successful or problematic rather than
people who were successful or problematic.
13. Guard against a bias towards negative or positive comments.
14. Ask questions to get balanced input.
15. Accept inputs after the session from individuals who prefer to remain anonymous.
16. Provide the project manager with a complete, unedited listing of inputs from the
lessons learnt exercise.
17. Analyse the raw material for future use.
18. Document lessons learned in a positive way that promotes their use as best practices.
19. Include lessons learned documentation in the post-implementation review for the
project.
20. Has the facilitator reviewed the final quality assurance report or other project material, including previously gathered information on lessons learnt?
21. Have the inputs been received in the key project areas?
22. Have inputs been documented as received in the session and provided to the
project manager?
23. Have materials been analysed and documented for follow-on use?
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24. Has an archive location, such as lessons learned database or library been established?
However, according to Driver Consortium (2017), all organisations and sectors have
their own unique needs and prerequisites for documenting lessons learnt and good
practices. This generates a broad spectrum of lessons from very concrete and specific
ones, for instance on specific operational procedures, to more complex and abstract
lessons. It also includes an equally broad spectrum of organisational types, from the
small private business to the large public agency, both as producers and consumers
of observations/lessons.
It is also noted that there is no known process that could fit all these needs, instead
every organisation must adopt a model to suit their unique preconditions.
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SECTION FIVE
CONCLUSIONS AND RECOMMENDATIONS

This chapter presents conclusions and recommendations of the study on continental
good practice guidance notes based on AR4D institutional partnerships and collaborative experiences of FARA, SROs and AFAAS to facilitate lesson learning and advocacy.
The chapter is divided into three sections. The first section presents the conclusions
based on the findings from lessons learnt and best practices on the thematic areas. The
second section are recommendations on continental good practice guidance notes
based on AR4D institutional partnerships and collaborative experiences to facilitate
lesson learning and advocacy. The third section presents recommendations on rural
solutions for smallholder farmers to strengthen AR4D governance structure in Africa.
Conclusions
Based on the findings of this study, the following conclusions are made:
1. The level of awareness and inclusion of lessons learnt and good practices as part
of organisational activities of AR4D Stakeholders is low in Africa.
2. Most AR4D stakeholders are not used to documenting lessons learnt based on
themes which are major components of AR4D projects.
3. In organisations where lessons learnt and good practices are part of their activities, the stakeholders had positive perception of the effectiveness and value of
lessons learnt process in delivering performance improvement in organisations.
4. It is good to note that where lessons learnt and good practices are practised,
stakeholders are quite aware of essential elements that should be included in the
lessons learnt process.
5. The positive appraisal of the thematic areas of the AR4D projects implies that the
management of these thematic areas of the AR4D projects were effective which
must have probably contributed to the successful implementation of the AR4D
project partnerships managed by the CAADP-XP4 Consortium.
6. The generated lessons learnt and good practices under each theme of the AR4D
projects have not been well documented and disseminated as done for AR4D
projects.
7. Despite the importance of lessons learnt and good practices in improving performance of implementing projects, many organisations have not given special
attention to storage of lessons learnt and good practices where information can
easily be accessed and used as good practices guidance.
8. The platform of disseminating and sharing information on lessons learnt and good
practices have been limited to projects’ reports, which poses challenge to stakeholders that cannot access the project reports.
9. The level of implementation or use of lessons learnt and good practices from pre-
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vious projects is low which needs to be addressed so as to serve as good practices
guidance
10. There are lack of structures such as having committee responsible for documenting and sharing lessons learnt and good practices guidance notes in AR4D organisations.
11. One obvious observation in the study was the occurrence of cross-cutting issues
such as capacity development, funding, monitoring and evaluation and ICT in the
lessons learnt andgood practices guidance among the eight themes considered.
Recommendations on Continental Good practice Guidance Notes Based on
AR4D Institutional Partnerships and Collaborative Experiences to Facilitate Lesson Learning and Advocacy
1.

2.

3.

4.

5.

6.

7.

8.

Based on the fact that many stakeholders’ institutions are not aware or are not including lessons learnt and good practices in their project activities, there is a need
for CAADP-XP4 Consortium to organize a workshop to sensitize stakeholders on
importance of documenting, storage, disseminating and implementing lessons
learnt and good practices guidance.
As most AR4D projects implementation now focus on themes, there should be
proper documentation of lessons learnt and good practices guidance of those
themes in project documents for guidance of learning and advocacy.
Apart from sensitizing people about lessons learnt and good practices, capacity
development is essential for adequate implementation of lessons learnt and good
practices guidance framework in organisations.
Based on the importance of documentation of lessons learnt and good practices
in project execution, there is a need for a database by CAADP-XP4 Consortium for
storage of lessons learnt and good practices guidance where stakeholders can
access information on either themes or projects apart from reports. This may be
anchored by FARA with links with SROs and AFAAS.
Sharing/dissemination of lessons learnt, and good practices is a major activity
without which lessons learnt documentation is useless. There is a strong need to
use different dissemination/sharing platforms for the benefit of stakeholders of
AR4D partnerships.
Leadership of organisations in AR4D partnerships should ensure that references
are made to previous projects’ lessons learnt and good practices guidance before
embarking on new similar projects to serve as a guide for the new project. Similarly, this will be useful for inclusion in the proposal for new projects and for advocacy.
A major challenge in many organisations is non-inclusion of documentation of
lessons learnt and good practices guidance as part of activities of projects and
therefore do not budget for these activities which require funds. There is a need
for adequate budget for documentation of lessons learnt and good practices in
project proposals.
More importantly, there is a need for institutionalizing documentation of lessons
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learnt and good practices guidance for adequate lesson learning guidance and
advocacy.

Recommendations for rural solutions for smallholder farmers
The ultimate aim of AR4D partnership is how to resolve the varied challenges facing
smallholder farmers so as to support them in improving their productivity for food and
nutrition security and poverty alleviation.
1. There is a need for allocation of more resources to AR4D for the generation and
scaling-up of technologies for the benefit of smallholder farmers.
2. Attention should be given to all-inclusive stakeholder AR4D strategies, policies,
interventions, and technologies should be adaptive and adoptive to recent trends
in R & D, that is, issue on Climate change, environmental sustainability and digital
technologies should be taken as priority.
3. There is a need to facilitate smallholders’ securing of tenure which will enhance
medium to long-term investment on the land and increases farmers’ willingness to
embrace climate-smart agricultural schemes.
4. Smallholder farmers are the end-users of all generated technologies in the AR4D
cycle and thus a need for them to receive relevant up-to-date and timely interventions.
5. There is a need to facilitate the functional link between smallholder farmers and
financial institutions to access credit on preferential terms, and also to suppliers of
agricultural inputs.
6. Emphasis should be laid more on research and development collaboration to improve funding of research which will benefit smallholder farmers.
7. There is a need for adequate funding of extension and advisory services to enable
more public -private extension engagement in development process for improved
extension delivery system for the benefit of smallholder farmers.
8. There is a need for gender and social inclusiveness principles and youth empowerment.
9. To strengthen AR4D governance structure in Africa, there is need to respect the
deadlines for the disbursement of funds for the implementation of AR4D project
activities.
10. There is need for proper documentation and popularization of good practices from
AR4D partnerships for stakeholders to disseminate them to smallholder farmers.
11. Institutional reform and realignment, inclusiveness in policy formulation and implementation and intensification of efforts to collaborate will go a long way to
strengthen AR4D governance structure in Africa and solve smallholder farmers’
challenges.
12. There is a need for capacity development of stakeholders to improve advocacy
and policy implementation and strengthen the capacities of NARS in M&E and
knowledge management.
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13. AR4D is only important to farmers when technologies are affordable and sustainable to farmers reach and when needed most. There is, therefore, a need to have
affordable technologies including climate smart agriculture technologies and
business linkages to input and output market for smallholder farmers
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Annex 1: Terms of Reference
Develop continental Good Practice Guidance Notes based on AR4D Institutional Partnerships and Collaborative experiences of FARA, SROs and AFAAS to facilitate Lesson
learning and advocacy
Reference: CAADP-XP4 Output 4/ Activity 4.4.3 / 2020
Background
The Forum for Agricultural Research in Africa (FARA), the Association for Strengthening
Agricultural Research in East and Central Africa (ASARECA), the Centre for Coordination of Agricultural and Development for Southern Africa (CCARDESA), the West and
Central Africa Council for Agricultural Research and Development (CORAF/WECARD),
and the African Forum for Agricultural Advisory Services (AFAAS), are co-implementing
the CAADP Pillar 4 on Agricultural Research and Innovation (CAADP-XP4) Project.
The CAADP-XP4 Project is financially supported by the European Union and administrated by the International Fund for Agricultural Development (IFAD) for a period of four
(4) years, 2019-2023.
The CAADP-XP4 project supports a science-led and climate-relevant agricultural
transformation in Africa and aims at strengthening AR4D implementing organizations
(AFAAS, ASARECA, CCARDESA, CORAF, and FARA) to collectively support African
countries implement relevant programmes of the Comprehensive Africa Agriculture
Development Programme (CAADP) through: inclusive regional and international partnerships; production and exchange of climate-relevant agricultural knowledge; effective communication, monitoring, and evaluation; promotion of systemic and effective
use of science, knowledge, and innovation; and representation of the sub-regional and
national organizations at the continental level.
The overall objective of the CAADP-XP4 is to increase the contribution of Africa’s regional and country-level agriculture and food innovation systems towards the achievement of climate-relevant and sustainable transformation of the continent’s agriculture
and food systems.
The specific objective is to improve the individual and collective capacities of the
key supra-national agricultural research and innovation institutions in their support to
countries to achieve the programme’s overall objective, through (i) establishing and
strengthening multi-stakeholder partnerships (including European institutions) for
climate-relevant innovation; (ii) strengthening policies, regional institutional arrangements, and markets access; (iii) enhancing knowledge management for advocacy and
decision support; and (iv) strengthening coordination (including planning, M&E, and
learning) and reporting.
These guide the 5 main outputs areas of the project that include:
Output Area 1: Strengthen the capacities of the individual continental and regional
organizations in technical and organizational capacities in coordination, multi-stakeholder program management, resource mobilization, fiduciary processes, and MEL for
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Africa agricultural transformation;
Output Area 2: Multi-stakeholder Partnerships for Innovation established and in operation;
Output Area 3: Policies in support of climate-relevant agriculture and food systems
transformation formulated; investments increased, advocacy and market linkages
strengthened,
Output Area 4: Knowledge Management: Knowledge Management & Communication for decision support, sharing innovation and advocacy related to climate-relevant
agriculture transformation, and
Output Area 5: Effective Planning, Coordination, Monitoring, Evaluation, Learning
(MEL) & Reporting
As part of the deliverables in output four of the project, FARA has been positioned
to lead the Development of continental Good Practice Guidance Notes based on
AR4D Institutional Partnerships and Collaborative experiences from FARA, SROs,
and AFAAS to facilitate Lesson learning and advocacy. This report will be published
in collaboration with partners within the “Forum”.
The African AR4D supra-national institutions1 (AFAAS, ASARECA CCARDESA, CORAF,
FARA) have championed agricultural development trajectory over the past decades
through collaborative engagements with National Agricultural Research and Extension
Systems (NARES), Regional Economic Communities (RECs), Continental Organizations
(AU agencies, etc.) and development partners and agencies. These efforts have resulted in directing, shaping, and influencing continental through to national policies,
initiatives, and innovations and their implementation. The main aim of this activity is
to document lessons learned and experiences by partners in implementing different
initiatives to help provide best practice guidance to strengthen the AR4D governance
structure in Africa. The results of this assignment will strengthen partnerships, ensure
harmonized efforts and facilitate accountability at the national, regional, and continental levels. The findings of this assignment will be useful to national governments, African supra-national institutions, development partners, and agencies involved in AR4D
in Africa as well as global knowledge reference documents for other parts of the world.
A. The objective of the Assignment
The main objective of this activity is to facilitate the development of a continental Good
Practice Guidance Notes based on AR4D Institutional Partnerships and Collaborative
experiences between FARA, SROs, and AFAAS over the past two decades (in areas
including; capacity development, Innovation Systems and partnerships, Technology
generation and adoption, research management, leadership, Policy, knowledge management, advocacy, and Communication) to facilitate Lesson learning and advocacy.
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B. Scope of the Assignment
The consultant will work with the FARA Knowledge Management Lead and carry out
the following functions:
Specifically, the activity seeks to:
•
Design appropriate templates and tools to facilitate the collection of content from
these institutions’ identified themes.
•
Coordinate interviews of key beneficiaries and document their experiences on the
agreed themes
•
Review available reports and documented lessons, experiences, and good practices of these institutions on collaborative mechanisms and partnership in delivering public good.
•
Synthesize findings into a publishable document that includes recommendations
(including rural solutions for smallholder farmers) to strengthen the AR4D governance structure in Africa.
•
Facilitate a workshop to validate and launch the final report leading to final dissemination
•
Also, note the following:
The Inception Meeting will be organized by the implementing partner institutions (AFAAS, ASARECA, CCARDESA, CORAF, and FARA), herein referred to as the Consortium,
within two (2) weeks after the Consultant is recruited.
An inception report on the conceptualization of the survey shall be prepared by the
Consultant and discussed during the Inception Meeting. The inception report will indicate the milestones and the time frame for the different stages of the assignment, and
any other important issues.
C. Outputs or Deliverables
•
Contractually, the Consultant will report directly to the Director for Research and
Innovation of FARA, which is the institution coordinating the study on behalf of the
Consortium.
•
The key deliverables of the assignment are:
•
The Inception Report of the survey which comprises the Final Conceptual Framework of the assignment shall be submitted 1 week after the Inception meeting.
•
The detailed schedule of various activities to be undertaken during the consultancy including enumerators at regional and country levels.
•
Established tool(s) and template for gathering content from the partner institutions at continental, regional, and national levels.
•
A validated report finalized (English & French) for dissemination including recommendation for further documentation especially at least ten (10) rural solutions for
smallholder farmers
•
Workshop organized to outdoor report as well as publish same in key publication
mechanisms in the institutions
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D. Duration and Time Schedule
The Consultancy shall be thirty (30) days spread over 6 months.
E. Location of the Assignment
The assignment will be carried out at the home office of the consultant and outputs
submitted to the FARA Secretariat in Accra, Ghana, or its designee. Whenever there is
a need for a field trip, this will be discussed and agreed upon by both parties. The Consortium may provide temporary arrangements for office space, conveyance of experts
for discussion, the internet as well as telephone and communication facilities when the
Consultant is on a mission in the institution.

F. Reporting
The consultant shall report through the FARA Knowledge Management Lead to the
Director of Research and Innovation on the assignment and all other logistics until the
deliverables are submitted as required.
G. Facilities to be provided by the CAADP XP4 Consortium
FARA will provide the following materials to facilitate the assignment of the consultant:
Access to relevant institutional documents about the themes where applicable.
Linkage with the contact persons in the SROs and AFAAS on the assignment
Logistics arrangements to support the needed liaison with the lead organization.
Travel ticket and modest per-diem based on FARA revised system for all missions to
carry out the assignment.
FARA will arrange linkages with the SROs and AFAAS and other institution to provide
site-specific logistic support, for the specific assignment
H. Performance Criteria
The Consultant is expected to undertake the services with the highest standards of
professionalism and ethics, competence and integrity. He/She should be able to deliver the listed assignments in Section C most effectively and efficiently, within the period
of assignment
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