
Breaking new ground
FARA Annual Progress Report 2011



Cover photo: Utilising profits garnered through FARA 
interventions, Josephine Mukankusi, a Rwandan 
potato farmer, was able to purchase a motorised 
vehicle to transport her produce to market. Read 
about Josephine on page 12 of this publication



i

Breaking new ground
FARA Annual Progress Report 2011



© 2012 by the Forum for Agricultural Research in Africa (FARA).

FARA encourages fair use of this material. Proper citation is requested.

Citation: FARA (Forum for Agricultural Research in Africa), 2012. Breaking new ground: FARA Annual Progress Report 2011. 
Accra, Ghana. 

Design: www.bluepencil.in / Print: www.pragati.com

Forum for Agricultural Research in Africa (FARA) 

12 Anmeda Street, Roman Ridge

PMB CT 173, Accra, Ghana
Tel: +233 302 772823 / 302 779421 
Fax: +233 302 773676
Email: info@fara-africa.org 
Website: www.fara-africa.org

ISBN 978-9988-1-8631-4 (print)

ISSN 0855-7381

ISBN 978-0-448-44079-8 (pdf)



Contents

Acknowledgements iv

Foreword  1

Our programmes  3

Advocacy and policy  3

Enhancing access to knowledge and technologies  6

 Capacity strengthening  9

 Partnerships and strategic alliances 11

 Emerging and cross-cutting Issues 14

Corporate governance and programme management 17

Finance 20

Monitoring and evaluation 25

Concluding remarks 28

FARA Board members as at December 2011 29

FARA staff 2011 31

FARA publications 2011 34

Published papers and book chapters 38

Acronyms and abbreviations 41



The Forum for Agricultural Research in Africa (FARA) Secretariat 
acknowledges the support and participation of its stakeholders, 

notably the sub-regional research organisations (SROs), national 
governments, national agricultural research systems (NARS), universities, 
policy networks, civil society actors (farmers, non-governmental 
organisations [NGOs] and private sector players), advisory service 

providers, advanced 
research institutions 
(ARIs) and international agricultural research centres (IARCs), 
towards the implementation of its planned activities during the 
reporting period.

The Secretariat specifically recognises the contribution of FARA’s 
development partners – the European Commission (EC);the 
African Development Bank (AfDB); the governments of the 
United Kingdom, Canada, France, Italy and the Netherlands;the 
Danish International Development Agency(Danida); and the 
Syngenta Foundation for Sustainable Agriculture – for financing 
activities that produced the achievements reported herein.

The Secretariat also acknowledges the Executive Board of 
FARA for providing oversight and strategic guidance to the 
Secretariat;and the African Union Commission (AUC), the New 
Partnership for Africa’s Development (NEPAD) Planning and 
Coordinating Agency (NPCA) and the secretariats of the regional 
economic communities (RECs) for providing the political and 
organisational support required by FARA as the lead institution 
forPillar IV of the Comprehensive Africa Agriculture Development 
Programme (CAADP). Finally, the Secretariat thanks its own staff 
for coordinating and facilitating the implementation of activities 
that led to the results reported here.

Acknowledgements

Our Development Partners

Our Strategic Partners

iv Breaking new ground: FARA Annual Progress Report 2011



1

This report presents highlights of the 
progress made by the FARA Secretariat 

during the reporting period – 1 January 
to 31 December 2011. Several important 
events took place during 2011.  The year 
marked various degrees of achievements 
within the FARA Secretariat and the forum. 
Within the regional initiatives, some of FARA 
pioneering initiatives, the SSA CP, came to 
maturity with pilot learning sites proving 
the concept of integrated agricultural 
research for development. The concept has 
since been adopted by another regional 
initiative, DONATA which spreads the 
innovation platforms across 21 countries. 
SCARDA management which was proven 
useful concept in targeting institutional 
strengthening for African ARD institutions, 
has been adopted by SROs, RUFORUM and 
universities across the continent. RAILS has further strengthened its learning networks on improving knowledge 
management by national ARD institutions. AfricaAdapt ended its phase1 with an international symposium on 
Africa’s Climate Change Adaptation. 

Other emerging regional initiatives such as UniBRAIN start their support for agribusiness incubators. This is a unique 
partnership between research, universities and agribusiness sector.  The PAEPARD provided facilitating support to 
European-African partnerships especially those that focus on civil society organizations and farmer’s groups. 

At the policy and advocacy level, the FARA Secretariat continued to support the integration of Pillar IV within the 
CAADP investment plans across the continent, at regional and international level.  In January, FARA convened a 
CAADP Pillar IV Donors’ Retreat in Zurich, Switzerland. FARA played a coordinating role in two seminal meetings 
on extension: the African Forum for Agricultural Advisory Services (AFAAS) Symposium, convened in Accra in April, 
and the Global Forum for Rural Advisory Services (GFRAS) International Conference on Innovations in Extension 
and Advisory Services: Linking knowledge to policy and action for food and livelihoods. In April, FARA convened 
the First Annual Dialogue of Ministers of Agriculture, Science and Technology: Catalysing investments in African 
agriculture. This was followed by a Parliamentary Dialogue in Abuja, Nigeria. In December, FARA organised its first 
major consultation on Smart investments in adaptation to and mitigation of climate change for Africa’s agriculture 
development during the 17th session of the Conference of the Parties (COP17) in Durban, South Africa. 

In terms of strategic directions, the FARA Board and its donor group commissioned a joint external review of 
FARA’s programmes and management. This involved consultation with FARA’s main stakeholders to evaluate 
its impact and future directions. The report will guide the development of a new  FARA’s medium – term and 
operational plan for the period 2014-2018 and the revision of r its Strategic Plan. 

We look forward with renewed optimism and enthusiasm to a productive 2012.

Foreword

Prof Monty Jones    Dr Tiémoko Yo
Executive Director   Chair, FARA Board

Foreword
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Our Programmes

Advocacy and Policy

FARA’s Advocacy and Policy Unit makes appropriate institutional and organisational 
arrangements for agricultural research and development (ARD) and develops strategic 

decision-making options in a gender-sensitive manner.

During 2011, advocacy and policy work increased the visibility of ARD in the CAADP country 
process by following the roadmap laid out in FARA’s Framework for African Agricultural 
Productivity (FAAP). Achieving this required a five-pronged strategy:

• Deepen engagement with African policymakers to increase investment in agriculture.

•  Promote policy dialogue on agriculture and trade issues.

•  Link policy and market research with policymakers.

•  Support policy- and decision-making processes through the development and 
dissemination of evidence-based information.

•  Strengthen capacity for safe biotechnology management.

To address the problems created 
through weak institutional 
structures for ARD in Africa, FARA 
advocacy work in 2011 focused 
on facilitating the CAADP process 
at both country and regional 
levels and ensuring integration 
of Pillar IV concepts into the 
process and investment plans. In 
addition, technical backstopping 
was provided for the evolution of 
national agencies in accordance 
with the FAAP principles.

Due largely to FARA’s policy 
interventions, international 
recognition of CAADP as the 

Due largely to 
FARA’s policy 
interventions, 
international 
recognition of 
CAADP as the 
continental 
framework for 
driving improved 
and broad-based 
agricultural 
productivity 
in Africa is 
increasing. 

At the CAADP Pillar IV Donor Meeting in Zurich in January 2011, 
development partners met with African institution through FARA’s 
leadership to foster common understanding and strengthen donor 

support to Pillar IV institutions.

Advocacy and Policy
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continental framework for driving improved and broad-
based agricultural productivity in Africa is increasing. 
Proof positive of this claim is that during 2011, a total 
of seven country compacts – one more than the total 
targeted for the year – were signed. This brought the 
number of country compacts signed since 2008 from 
a 4-year target of 19 to 29 in 2011. Additionally, one 
regional compact (for the West African Power Pool) 
was signed in December. 

By December 2011, FARA had cumulatively supported 
22 countries by integrating CAADP Pillar IV elements 
into their investment plans – 5 more than the 17 
countries originally targeted for 2011. This increased 
momentum in the signing of the investment plans is 
partly explained by the invigorated buy-in on CAADP by 
African governments.

The development of a regional agricultural productivity 
plan (RAPP) was supported through the integration 
of CAADP Pillar IV elements. Though three RAPPs 
were targeted for 2011, only one was supported. The 
slow pace of this achievement at the regional level is 
partly attributed to the fact that most African regional 
economic communities (RECs) had not yet prepared 
their RAPPs to effect sufficient support.

At the national level, two NARS were targeted to 
support reform in 2011. However, only one reform 
process was facilitated due to inadequate financial 
resources. In a swift response to this inadequacy, FARA 
is currently conducting needs assessment studies 
to ensure that the reform process responds to the 
institutional and organisational needs of NARS.

To strengthen evidence-based options in Africa’s 
agricultural development policy arena, four policy briefs 
on strategic analysis of policy and market issues were 
published. The recommendations from these briefs 
provide important information as reference to national 
food security and agricultural investment plans. 

During 2011, 30 policy recommendations were 
synthesised from regional policy dialogues conducted 

in 2010. Though only 40 policy recommendations 
were targeted for 2011, by December the number 
had risen significantly to 58 in order to further 
strengthen support to evidence-based decision making 
on regional policy and market issues. This positive 
variance of 18 policy recommendations resulted 
from the increasing need for evidence-based policy 
support by policymakers. These key recommendations 
are currently being mainstreamed in ongoing CAADP 
country and regional compact implementation 
processes. In addition, they are important 
considerations when reviewing national food security 
and agricultural investment plans. Two major issues 
covered in this reporting period are: A Strategy for 
Agricultural and Rural Finance in Africa (SARFA) and 
Tools for designing gender-sensitive policies for linking 
smallholder agricultural producers to regional markets.

FARA’s Advocacy and Policy Unit makes a priority 
of facilitating consultations where key policy 
recommendations are incorporated in revising national 
and sub-regional agricultural policy documents. These 
recommendations are generated from the regional 
policy dialogues and are made available in the dialogue 
reports and policy consultancy studies. Moreover, one 
of the outcomes of the policy dialogues on awareness 
creation on safe biotechnology management in SSA 
was FARA’s contribution to the passage of biosafety 
legislation in both Ghana and Nigeria, as well as the 
approval of genetically modified cotton, specifically Bt 
cotton for field trials in Malawi.

FARA efforts on advocacy and policy are epitomised 
by the annual Ministerial Dialogue, which serves 
as a  platform that  links African policymakers with 
agricultural policy, science and innovations in Africa 
while supporting the CAADP country and regional 
processes. Representatives came from fourteen  
countries mainly Ministers of Agriculture, Science 
and Technology and high-level representatives of the 
governments. Discussions centered on the pivotal 
role of science and technology in the transformation 
of agriculture in Africa and the need to leverage 

FARA efforts on advocacy and policy are epitomised by the annual Ministerial Dialogue, which 
serves as a  platform that  links African policymakers with agricultural policy, science and 

innovations in Africa while supporting the CAADP country and regional processes.

Breaking new ground: FARA Annual Progress Report 2011
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investments in agriculture, science and technology 
within the overall framework of the CAADP. They 
also shared experiences on strategies for mobilising 
resources and identified options for public and private-
sector investments in agricultural research, advisory 
services, education and training. This First Ministerial 
Dialogue marked a critical stage in the history of FARA. 
Not only did it create the opportunity for interaction 
between national governments and FARA including its 
stakeholders, but it also made it possible for national 
governments to demonstrate their commitment to the 
sustainability of FARA and for FARA to be accountable 
to national governments.

One of the major declarations emanating from the 
Ministerial Dialogue was that a minimum amount of 

USD 10, 000 per annum should be provided to FARA by 
each African government in demonstration of African 
ownership of FARA. Responding to this declaration, 
Sierra Leone submitted its contribution to FARA for 
2011 and also budgeted its contribution for 2012. 
Another recommendation was the establishment of 
an African laissez-passer to facilitate the movement of 
FARA staff for effective and efficient delivery of FARA’s 
services across Africa. 

In 2011, the increased integration of FAAP principles 
in both national and regional CAADP processes was 
evidenced by enhanced linkages between policy 
research and policymakers. As FARA moves ahead to 
implement its 2012 advocacy and policy activities, the 
unit will continue to support countries to advance from 
adoption to application of the FAAP principles. Efforts 
will be intensified to ensure that FARA’s sub-regional and 
ministerial dialogues and policy briefs strategically target 
policy makers in the ministries of agriculture, science and 
technology, finance, trade and economic planning.

Further, the policy recommendations as well as the 
advocacy and awareness creation on the FARA project 
for Strengthening Capacity in Safe Biotechnology 
Management in Sub-Saharan Africa (SABIMA) 
contributed to the development of the biotechnology 
stewardship policy statements in the six project 
countries – Burkina Faso, Ghana, Kenya, Malawi, 
Nigeria and Uganda. Over 100 persons received 
training in biotechnology stewardship. To document 

FARA’s 1st Annual Dialogue of Ministers of Agriculture, Science and 
Technology convened at the FARA Secretariat in April. Speaking in 
the center is Minister of Food and Agriculture of Ghana.

Throughout 2011, the SABIMA project was supported by the Syngenta Foundation for Sustainable Agriculture. Executive 
Directors of FARA and  the Syngenta Foundation, Prof Monty Jones and Dr Marco Ferroni, are flanked by SABIMA 

Coordinator Prof Walter Alhassan and the Syngenta Delegate for West Africa, Dr Oumar Niangado.

Advocacy and Policy
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this training, a publication of country case studies on 
stewardship application was published. A survey report 
on biotechnology and biosafety in sub-Sahara Africa 
was also published. The database on African agricultural 
biotechnology, is available on the FARA website. 

Continuous performance evaluation and mid-term 
institutional analysis, using FARA’s M&E framework, 
will provide information and data to track the impact 
of advocacy and policy interventions in an increasingly 
dynamic ARD arena.

Enhancing access to knowledge 
and technologies
Jean-Jacques Andrianaivo is one of the millions of 
smallholder farmers in Africa. One of the challenges he 
and his neighbours in Madagascar face is limited access 
to knowledge and improved technologies to increase 
agricultural productivity. Jean-Jacques is engaged 
in organising farmer groups to attain economies of 
scale. Being aware that African farmers’ agricultural 
productivity is approximately 20% lower than the 
global average, Jean-Jacques knows that they could 
immediately increase their productivity and income if 
only they had access to the information, knowledge 
and advice abundantly available in Africa.

The FARA Secretariat has taken up 
this challenge, dedicating one of its 
programmes to improve access to 
knowledge and technologies to better 
provide agricultural advisory services 
to farming communities. Five major 
challenges have been identified: ability, 
availability, awareness, applicability and 
affordability.

•  Ability includes having the skills, 
institutional support, tools and 
infrastructure.

•  Availability is having the knowledge 
and technologies in the right format at 
the right time with the right content.

•  Awareness is knowing about the 
sources and the potential.

•  Applicability is the usefulness to the beneficiaries.

•  Affordability is the financial implication to access 
and use the knowledge and technologies. 

To respond to these challenges, the Secretariat 
supports three major platforms for learning and 
innovation exchange: Regional Agricultural Information 
and Learning Systems (RAILS), Dissemination of New 
Agricultural Technologies in Africa (DONATA) and 
AfricaAdapt. RAILS, which has been established in 
34 countries, is dedicated to information, knowledge 
and learning exchange. DONATA is an innovation 
platform that facilitates solutions to challenges faced 
by farming communities in adopting new and proven 
technologies. Platforms have been established in 24 
countries. AfricaAdapt communicates climate change 
adaptation practices among African communities.

In 2011, several learning events were organised 
at continental level to allocate space for learning 
exchange. Two themes were identified as critical: 
climate change adaptation and agricultural advisory 
services. Mechanisms for learning were made available 
both online and through face-to-face events. Tools 
and approaches were carefully selected to maximise 
knowledge exchange and minimise the gaps between 
ideas and actions. Major tools used included ICT and 
traditional communications media. 

Both DONATA and RAILS work across the continent  to support the activities of the IPTAs. 
Left: a Kenyan IPTA member tends her group’s orange-fleshed sweet potato crop. 

Right: IPTA members processing maize for sale in Burkina Faso.
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Through FARA’s online network, over 3,000 national 
partners from research, extension and civil society 
(notably farming communities) were able to enhance 
their access to information, knowledge and advisory 
services. FARA’s online network FARAnet hosted 
debates on a number of issues such as youth 
empowerment, climate change adaptation and 
mitigation, sustainable family or enterprise farming, 
use of indigenous knowledge, profiles of African 
farmers and horticulture in Africa. On the occasion of 
World Food Day in October, network members debated 
the importance of nutrition in securing food security 
in Africa. With the spread and broad membership of 
FARAnet, knowledge generated from all over the world 
can be easily accessed in Africa. The linkages trigger 
investments and partnerships within and outside the 
continent. The debates also influence policy dialogues 
about African agricultural development.

Training was conducted to enhance national capacity 
to contribute to knowledge exchange within countries, 
across the continent, and at global level. During 2011, 
training was targeted at RAILS learning teams on use of 
eRAILS as a tool to communicate agricultural learning 
and innovations. Such training and support resulted in 
the activation of 39 eRAILS country portals managed 
by the RAILS learning teams and containing 902 
accounts. Each portal provides overview of institutions, 
organisations and initiatives in a country. The eRAILS 
country portals facilitate quicker information sharing 
from research, extension and farming communities. 
Knowledge of agricultural innovations emanating from 
sources ranging from advanced research institutions to 
farming communities are increasing. 

Innovation platforms are increasingly used for technology 
dissemination and improving agricultural productivity in 
Africa. RAILS learning team members from 26 countries 
(out of a target of 34) received ICT equipment. At year’s 
end, a total of 93 innovation platforms for technology 
adoption (IPTAs) had been established with over 18,000 
farmer members. At least 58,000 farmers had benefited 
from spillovers from IPTAs.

Through training and mentoring, farmers have become 
increasingly competent at conducting commodity value 
chain analysis, thus improving agricultural advisory 
services to farmers beyond research and extension. 

Through IPTAs, farmers planting any of the major African 
commodities such as maize, sorghum, cassava and 
sweet potato were assisted in accessing advice on daily 
challenges like crop management, post-harvest handling 
and input/output access. At year’s end, at least 20,000 
farmers had become members of IPTAs at sub-national 
levels. Crop yields among IPTA members increased 
25–50% and their products sold at better prices. Value 
addition to farm products was shared throughout 
the platforms, and the combination of these changes 
improved farmers’ incomes from 50 to 100%. Specific 
achievements in eight countries were documented and 
will be published in 2012 in the first of a series entitled 
Making things happen. This series of stories from the 
field will show how FARA interventions are improving 
lives in farming communities. 

Climate change adaptation is important for African 
farmers, especially resource-poor farmers with 
limited access to information and agricultural advisory 
services. The AfricaAdapt network facilitated 15 
communities from 14 countries to communicate their 
adaptation practices to other communities within 
and outside their countries through innovation funds. 

Scientists improved access to knowledge 
resources about climate change adaptation 

through resource guides produced by 
AfricaAdapt

AfricaAdapt makes extensive use of the media to collect and 
disseminate information about climate change.

Advocacy and Policy
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Scientists improved access to knowledge resources 
about climate change adaptation through resource 
guides produced by AfricaAdapt. In 2011, a resource 
guide entitled Using social media to promote African 
knowledge on climate change adaptation was 
produced containing 30 resources. It will be distributed 
to network members. FARA also published a booklet, 
Tales of AfricaAdapt, that highlights the evolution 
of the network and success stories from three 
beneficiaries of the first edition of the innovation fund.
An online knowledge exchange was active with 1,250 
members of the AfricaAdapt platform.

At AfricaAdapt’s international symposium on climate 
change adaptation, which attracted 193 participants, 
a paper competition was organised. The papers of 12 
finalists were presented at the symposium. This led 
to the identification of 10 ideas to improve Africa’s 
adaptation to climate change. These ideas were brought 
forward at the COP17 in December in South Africa. 

Learning events on improving delivery of agriculture 
advisory services were held, such as the AFAAS 
Symposium in Accra and the international extension 
conference in Nairobi. Both occasions increased 
awareness on initiatives and progress being made 
to organise and increase effectiveness of national 

extension and advisory services. The need for a 
continental coordinating body through AFAAS was 
emphasised, and at year’s end a total of 36 AFAAS 
countries were supported. The AFAAS Secretariat 
was assisted in its establishment in Uganda with an 
Executive Director and resources to support basic 
activities and resource mobilisation. 

The international conference on extension urged support 
to reform and transformation of services that are 
market-oriented, gender-sensitive and knowledgeable 
on emerging issues, especially climate change. The 
participants urged that extension and advisory services 
be well integrated into the CAADP process to ensure 
adequate resources to transform the system.

Despite these achievements, challenges continue, 
especially in creating quality content in information 
exchange and sustaining learning and innovation 
platforms at minimal cost. Integrating the proven 
concepts into a well-established system continues to 
be a challenge, especially in having the right mindset 
to deliver effective and efficient advisory services to 
farmers. Information systems still operate with high 
bureaucratic standards, especially in approving what 
information is published. The culture of knowledge 
exchange is improving, but the ability of researchers to 
cope with modern agriculture using new technologies 
such as ICT remain limited. The science community 
must be equipped with abilities to use social networks 
and work with farmers with immediate access to 

information through mobile phones.The year 
2011 further reconfirmed, that knowledge 
and technology platforms rely on common 
understanding and adequate resources 
of national partners to be dynamic and 
relevant. Targeted support is critical. National 
investments are needed to sustain the platforms 
established. Engagement of agribusiness is 
critical to sustain the advances observed in 
several African countries and their communities. 

Through our support, Jean-Jacques, the Malagasy 
farmer, has developed his own eRAILS website. 
He uses it to publish the activities of his farming 
community and the challenges or barriers 
they face. Farmer leaders like Jean-Jacques are 
increasing in number. There are also increasing 

The AFAAS Symposium was attended by 215 participants from 35 countries.

Innovation platforms are increasingly used 
for technology dissemination and improving 
agricultural productivity in Africa. 
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numbers of sources for agricultural knowledge and 
advisory services. An arising question is: How equipped 
are research, education and extension to deliver services 
to more empowered farmers?

Capacity strengthening
FARA continues to strengthen the agricultural 
innovation capacity of stakeholders through facilitating 
engagements on contemporary issues and through 
applying lessons and best practices from capacity 
strengthening programmes. The year 2011 saw 
the development of a strategy for the Capacity 
Strengthening Unit. With the strategy in place, delivery 
of the MTOP and MDTF results will be more certain 
as activities will be more structured and concerted. 
Meanwhile, evolving stakeholder demands and 

associated changes in FARA’s operational focus have 
necessitated some re-orientation. The unit will realign 
itself to a convening and facilitating role, and the 
performance measurement framework (PMF) will 
therefore need to emphasise process indicators. Other 
performance indicators for the unit will be revised 
accordingly. 

The Capacity Strengthening Unit identified five key indica-
tors in its current PMF to track progress towards delivery 
on both the MTOP and the MDTF (2009–2013) targets. 

The FARA Secretariat had developed six time-bound ca-
pacity strengthening initiatives (against the target of five). 

The international extension conference attracted 453 participants from 85 countries.

The science community must be equipped 
with abilities to use social networks and 
work with farmers with immediate access to 
information through mobile phones

Advocacy and Policy

The year 2011 saw the development of a 
strategy for the Capacity Strengthening 
Unit, because of which delivery of the MTOP 
and MDTF results will be more certain 
as activities will be more structured and 
concerted. 
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These included:
• Building African Scientific and Institutional 

Capacities (BASIC)
•  Strengthening Capacity for Agricultural Research 

and Development in Africa (SCARDA)
•  Universities, Business and Research in Agricultural 

Innovation (UniBRAIN)
•  SCARDA-WAAPP (West Africa Agricultural 

Productivity Program) Convergence Initiative
• SABIMA
•  RAILS and DONATA

Of these, 70% (against an annual target of 50%) are 
either under implementation by partners or have been 
implemented. About 87% (against an annual target of 
50%) of the targeted NARS organisations demonstrated 
improved performance based on pertinent proxy 
indicators of organisational performance as revealed 
in a survey conducted by FARA. The number of 
developed agricultural innovations was two against the 
stated annual target of three. These innovations were 
introduced in the target institutes developed during 
SCARDA workshops.

On the gender parity front, concrete data on the 
percentage of women scientists in targeted NARS 
organisations was unavailable by end of the reporting 
period, but it is estimated that around 40% of 
researchers and senior employees in the targeted 
organisations will be female by the end of the 
MDTF period in 2013. Thus, the annual targets were 
surpassed in three of the five PMF indicators. 

Progress is also demonstrable in terms of changes in 
relevant process indicators as well as performance-
based indicators of stakeholder organisations and 
networks. A 3-year consultative engagement yielded 
the formation of a Tertiary Education for Agriculture 
Mechanism for Africa (TEAM-Africa) as a mechanism 
to support advocacy for tertiary agricultural education 
and training workshops as part of the CAADP country 
process. FARA also co-hosted a side event at the 
7th Conference of the Global Consortium of Higher 
Education and Research for Agriculture (GCHERA-7) in 
Beauvais, France, that defined key recommendations 
for improving the quality of African tertiary agricultural 
education. Ultimately, FARA envisions an Africa-wide 
agricultural capacity development plan. 

Capacity strengthening underlies virtually all FARA’s work.
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During 2011, FARA completed assessment of the 
capacity needs for agricultural innovation in the seven 
research centres of the Sierra Leone Agricultural 
Research Institute (SLARI). The findings will help design 
appropriate capacity-strengthening interventions within 
SLARI’s restructuring efforts. Further, the Capacity 
Strengthening Unit spearheaded an institutional 
analysis of the FARA Secretariat. The recommendations 
emanating from that analysis will go a long way 
toward improving the internal processes and strategic 
repackaging of FARA’s future operational framework. 
Through UniBRAIN, the unit also succeeded in setting up 
six agribusiness incubator innovation consortia in five 
Danida priority countries: Ghana, Kenya, Mali, Uganda 
and Zambia. The incubators will foster innovative 
partnerships between universities, research institutions 
and the private sector. 

Apart from initial delay in commencing 
implementation, elaborate MDTF procurement 
processes (especially with regard to engaging 
consultants) also partially contributed to the 
incomplete activity turnover. Implementation of 
the UniBRAIN programme also risked default due to 
partner incompatibility. However, with advice from 
programme management, the partnership composition 

was duly amended to retain compatible partners. A 
key lesson learnt was the need for careful selection 
of partners. This lesson will be borne in mind when 
brokering future partnerships. 

On the whole, the unit managed to post an overall 
activity turnover of about 67%. Implementation of 
some key pending activities – establishing a knowledge 
hub, setting up an interactive database for matching 
demand and supply in capacity strengthening, 
elaborating a strategy for tracking agricultural and 
natural resource graduates – will continue into 2012. 
In addition, arrangements have been put in place 
to ensure early approval of the terms of reference 
(ToR) to facilitate prompt commencement of activity 
implementation for 2012. This will improve turnover as 
well as burn rate.

Partnerships and strategic 
alliances
Achievements that focused on increased awareness 
of best practices for establishing and strengthening 
effective innovation systems in ARD were derived from 
two major time-bound activities: the Sub-Saharan 
Africa Challenge Program (SSA CP) and the Platform for 
African-European Partnership on Agricultural Research 
and Development (PAEPARD) as well as the core 
continuing functions from MDTF. The implementation 
of the integrated agricultural research for development 
(IAR4D) concept on these platforms has continued to 
promote innovation in the test areas. Examples include 
crop breeding activities to develop a new variety of 
sorghum for improved production of mamera – a 
traditional non-alcoholic beverage – in Uganda. 
This is a collaborative project between researchers 
at Makerere University and the International Crops 
Research Institute for the Semi-Arid Tropics (ICRISAT). 
Similar endeavours are ongoing at the Kano-Katsina-
Maradi pilot learning site between the International 
Institute of Tropical Agriculture (IITA), Nigeria’s 
Institute of Agricultural Research and the International 
Fertilizer Development Center (IFDC) on various grain 
legume and vegetable commodities.

Activities towards the proof of concept of IAR4D 
continued at a much reduced level in 2011 due to an 

UniBRAIN’s agribusiness incubator partners work in five SSA 
countries: Mali, Ghana, Uganda, Kenya and Zambia

Advocacy and Policy
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increased focus on fund sourcing activities for the two-
year extension granted to SSA CP by the Consultative 
Group on International Agricultural Research (CGIAR). 
The programme developed a proposal targeted at the 
Government of Italy and the EU/IFAD (International 
Fund for Agricultural Development) funding window 
in support of the Lake Kivu pilot learning site. It also 
developed a proposal for support from the UK’s 
Department for International Development (DFID) for 
the Zimbabwe-Malawi-Mozambique pilot learning site 
that covers the southern Africa sub-region. In addition, 
the programme has contributed to the development of 
proposals by two evolving CGIAR Research Programs 
(CRP 1.1 and CRP 1.2) within which the CGIAR intends 
to integrate SSA CP. Available funds supported critical 
staff over the reporting period to continue the analysis 
of mid-line data and generate outcomes critical to the 
proof of concept research.

Data management workshops held in Kano, Nigeria, 
and Harare, Zimbabwe, resulted in the development 
of a draft report on the implementation of the 

IAR4D concept on livelihoods and other indicators 
for the proof-of-concept research. These reports will 
contribute significantly towards the achievement of 
the proof of concept of SSA CP.

Another important deliverable of SSA CP was the 
dissemination of the IAR4D concept among various 
stakeholders. At the Africa College International 
Conference at Leeds University, SSA CP stakeholders 
exchanged success stories from eight countries, and 
FARA was awarded the first Africa College Prize for 
research and development leading to significant 
impact on food security and health. 

Three sub-regional trainings on the IAR4D concept 
and innovation systems approach were conducted 
in the Southern and West African sub-regions. These 
trainings brought together over 120 participants 
from 14 different countries drawn from CAADP focal 
points, researchers, universities, NARS, NGOs, farmers 
associations and the private sector. The West African 
training specifically targeted countries emerging from 
conflict in the Mano River Union. The training focused 
on the implementation of IAR4D to significantly 
increase crop and livestock productivity, add value 
to farm products, access markets, increase incomes, 
and ensure that the environment was conserved in 

Proof positive! In its efforts to demonstrate the proof of concept of 
IAR4D, FARA’s Partnerships and Strategic Alliances Unit identified a 
creative whirlwind named Josephine Mukankusi, a potato farmer from 
Musanze, Rwanda. Josephine helped develop the ingenious packing 
method for selling potatoes (below), then invested in her first vehicle to 
transport her produce to market (left).
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a sustainable manner. The training was interactive – 
participants shared experiences and lessons learnt 
from the pilot learning sites. As a direct result of 
the training, Burundi, Guinea, Liberia and Sierra 
Leone have invited FARA to help develop innovation 
platforms. Consequently, two additional innovation 
platforms were established in Sierra Leone. Along with 
three more from Africa-Brazil projects, this made a 
total of 46 (5 more than the target of 41 set for 2011).

The PAEPARD Phase II programme was set up to 
promote collaboration between European and African 
stakeholders in the promotion of innovations for 
poverty reduction. By mid 2011, PAEPARD finalised 
the call launched in December 2010 by selecting 
nine consortia for which three partnership inception 
workshops were organised.

PAEPARD also organised two multi-stakeholder 
consultations – one in Florence for European 
stakeholders, and another in Nairobi for African 
stakeholders. Both Europe and Africa were represented 
at each meeting. The outcomes will serve to develop the 
PAEPARD mobilisation strategy and the African-European 
research agenda. PAEPARD then launched a second call 
for formation of partnerships from which 10 consortia 
were selected, as well as a training workshop 
for 24 innovation facilitators as a way of 
developing a core of practitioners to catalyse 
innovations through the development of 
innovative multi-stakeholder partnerships 
across Africa.

The Partnerships and Strategic Alliances 
Unit also generated best practice 
guidelines within its essential continuing 
functions. The unit commenced activities 
leading to the reform of the Sierra 
Leonean agricultural sector, which 
involved an institutional analysis and the 
development of an investment plan. The 
reform introduced is currently focused 
on the rice and cassava sectors with 
the intention of setting up innovation 
platforms to improve local production. This 
is expected to lead the country to a stage 
of self-sufficiency and halt importation of 
commodities. 

A regional forum for the dissemination of lessons 
learnt on partnerships and strategic alliances was 
conducted in Kigali, Rwanda, which brought together 
over 80 participants from 10 countries – Burundi, 
Democratic Republic of Congo, Eritrea, Ethiopia, Kenya, 
Madagascar, Rwanda, Sudan, Tanzania and Uganda – 
drawn from farmers’ organisations, the private sector, 
NGOs and NARS. The two-day regional forum was a 
stakeholders’ dialogue on how to transform African 
agriculture to benefit smallholder farmers through 
partnerships and strategic alliances. Fifteen institutions 
and three new countries (Burundi, Guinea and Liberia) 
adopted the innovation platform concept, resulting 
in eight platforms above the set target of 10 in the 
PMF. The Africa-Brazil Innovation Market project and 
the IAR4D training activities also contributed to this 
output. Within the reporting period, nine guidelines 
were produced, yielding four above the set target of 
five stipulated in the PMF.

A platform was created to reduce post-harvest 
losses, increase income and reduce poverty through 
appropriate storage of agricultural commodities, 
particularly grain legumes and cereals in Ghana. 
The platform, an offshoot of the pilot learning sites, 
introduces the use of hermetic storage techniques with 

Advocacy and Policy

Entebbe, Uganda. PAEPARD partners met in November for training in facilitating 
agricultural innovation. The partners are now helping people in their home countries 

to  create new partnerships, write proposals and identify funding opportunities.
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triple-layer biodegradable bags in northern Ghana. The 
platform aims to network 1 million farmers to benefit 
from the technology which has been shown to be 
more cost-effective than conventional storage systems. 
The mass adoption of this technology by 2000 farmers 
has led to the availability of an additional 800kg/ha of 
maize grain for sale per farmer and an extra income of 
USD 436 per hectare for each farmer.

In November, an expert consultation convened by 
the Partnerships and Strategic Alliances Unit in Accra 
brought together 14 agro-biodiversity specialists from 
across Africa to discuss the strategies to improve 
the conservation and use of genetic resources in 
Africa. The group was specifically tasked to develop 
an investment plan for the Agricultural Biodiversity 
Initiative in Africa (ABIA) and to develop a number of 
proposals to secure funding.

The Partnerships and Strategic Alliances Unit also 
contributed to the Pan African Farmers’ Forum (PAFFO) 
on the development of the inventory credit system for 
African farmers. This forum developed the framework 
for the implementation of the inventory credit system 
and the necessary policy support to leverage the 
system for the benefit of smallholder farmers. PAFFO 
has the mandate to further lobby policy makers in 
African countries to adopt and use the system.

The Pan African NGO Consortium (PANGOC), a major 
partner, was supported with a train-the-trainers 
programme on the IAR4D concept and the innovation 
systems approach. The training shared experiences and 
good practices on the implementation of IAR4D, and 
participants acquired the knowledge to establish and 
facilitate their own IAR4D innovation platforms.

During 2011, the unit managed to broker a total of six 
partnerships and strategic alliances, three more than 
the target of six. 

Most of the activities conducted during 2011 under 
the aegis of SSA CP were related to the search for 
additional resources to conclude the proof of concept 
of IAR4D, which has continued to show encouraging 
benefits. There was significant progress made in this 
regard, although CRP 1.1 was unable to provide financial 
support. Through PAEPARD, FARA continued to promote 

the idea of multi-stakeholder approaches to agricultural 
research and development leading to the development 
of proposals for additional funding in the region.

Emerging and cross-cutting issues
FARA is currently undertaking several initiatives on 
emerging and cross-cutting issues on the African 
continent. These initiatives invest significant resources 
in programmes and projects that frequently  overlap. 
This results in inefficient use of available resources.

The initiatives on emerging and cross-cutting issues 
aim to address global concerns that affect agriculture, 
rural livelihoods and food security throughout Africa. 
FARA is committed to initiating and coordinating 
activities to establish platforms for harmonising 
approaches, building synergies and enhancing lesson 
sharing among stakeholders and initiatives – notably 
in the areas of climate change, environmental 
sustainability and biofuel/bioenergy. 

FARA recognises that climate change adaptation and 
mitigation for Africa’s agricultural sector demands a 
favourable collaborative environment for establishing 
and strengthening institutions and initiatives that 
invest in the sector. It is in that context that FARA 
staff participated in three continental and regional 
meetings on climate change adaptation with important 
development partners during the first half of 2011.

•  AfricaAdapt Climate Change Symposium – 
organised in Addis Ababa by Environment and 
Development Action (ENDA) in March

•  Climate Change Adaptation Partnership – organised 
in Ouagadougou by the United States Agency for 
International Development (USAID) in March

•  A meeting on climate change adaptation in Africa – 
organised in Bonn by Climate Change, Agriculture 
and Food Security (CCAFS) in June. 

The mass adoption of this technology by 
2000 farmers has led to the availability of an 

additional 800kg/ha of maize grain for sale 
per farmer and an extra income of USD 436 

per hectare for each farmer.
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These meetings enabled FARA to share 
knowledge and experience and to seek 
collaboration and partnership among various 
institutions working on climate change and 
agriculture at both continental and global 
level.

In December 2011, FARA organised its first 
major consultation on Smart investments 
in adaptation to and mitigation of climate 
change for Africa’s agriculture development 
during COP17 in Durban to ensure that 
stakeholders’ views and knowledge are 
shared at the continental and global levels. 
The framework of the discussions was how 
national adaptation programmes of action 
can be integrated within CAADP. Outcomes of this 
side event were considered at the roundtable on 
Agriculture and Food Security in Africa at which FARA 
was represented. AfricaInteract, a CORAF/WECARD 
initiative endorsed by FARA and funded by the 
International Development Research Council (IDRC), is 
a knowledge platform on climate change adaptation. 
This was launched during the FARA side event.

FARA staff participated in the Pan-African Cotton 
Meeting in Cotonou in June. FARA was mainly 
responsible for initiating work on drawing up the 

FARA puts its best foot forward at a wide variety of meetings, conferences and 
symposia. Often such gatherings present an opportunity to display posters, 
videos, publications and even samples of crops to show participants what we 
are doing to help improve the livelihoods of the smallholder farmers of Africa.

African Cotton Policy Road Map, building on the 
CAADP framework, which will revitalise the African 
cotton sector over the next few years.

Debates on the advantages and disadvantages of biofuel/
bioenergy for African agriculture and food security have 
reached the level at which there is a need to organise all 
stakeholders and identify the efficient use of bioenergy. 
FARA therefore participated in a meeting organised by 
AfDB in Tunis on Mapping food and bioenergy in Africa 
in April. Three FARA staff members were invited by the 
Government of China for training in biofuel and bioenergy 

in August. In addition, one FARA staff member 
was trained in biogas production in California 
in October. The target of two international 
meetings was surpassed because of the positive 
collaborative work between FARA and global 
partners on biofuel. These trainings strengthened 
FARA staff capacity to contribute to policy research 
and initiatives on biofuel. 

In an effort to set realistic targets on the 
initiatives on emerging issues for 2012, FARA 
will establish platforms progressively and 
methodically by organising the second annual 
consultation on climate change before the 
next global event, and by continuing to build 
networks and exchange experiences on the 
policy aspects of climate change, environmental 
sustainability, and biofuel/bioenergy at global 
and continental meetings.

Advocacy and Policy
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In 2011, the Corporate Governance Reform Stream (CGRS) continued to facilitate the 
development of robust internal systems and controls, mechanisms, structures, processes 

and practices for effective corporate governance, proper fiduciary management, clear 
allocation of roles and responsibilities and accountability. It also facilitated improvements 
in governance processes, accountability and internal management of the SRO secretariats 
and other partner institutions. The ultimate aim was to enhance FARA’s governance 
structures, principles and practices through achieving the four results set out in the MTOP 
2008–2012:

•  Enhance the composition, operation and performance of the Board.

•  Improve internal organisation, management, gender sensitivity and accountability of 
the FARA and SRO Secretariats.

•  Develop and advocate a strategy for strengthening capacity for gender analysis and 
mainstreaming gender equality in the implementation of CAADP Pillar IV.

•  Synthesise, disseminate and internalise good governance principles and practices by 
FARA and the SROs.

Specific targets set for CGRS 
in 2011 were to publish and 
distribute the revised edition 
of FARA’s Constitution and 
Governance Manual, renew 
the MoUs between FARA and 
AUC/NPCA, register with the 
Department of Social Welfare, 
commence the Board self-
assessment process, and fill 
the Board positions of financial 
management expert and 
governance expert.

The Constitution and 
Governance Manual was 
submitted for editing and 
publication. Delivery is expected 
in 2012. Discussions are ongoing 

Corporate Governance and 
Programme Management

FARA maintains close relations with senior stakeholders in 
agricultural research. Dr José Graziano da Silva, Director-General of 
the Food and Agriculture Organization of the United Nations (FAO), 

and Ms Maria Helena Semedo, FAO’s Assistant Director-General 
and Regional Representative for Africa, paid a courtesy call to the 

FARA Secretariat in June.

Corporate Governance and Programme Management
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These achievements contribute to 
strengthening the Board composition, its 
operations and performance as well as its 
relations with key institutions and partners. 

for the renewal of the MoU between FARA and AUC/
NPCA. FARA met with the two institutions in April 
and a draft MoU was discussed. The process has 
slowed down due to anticipated changes within the 
governance structure of CAADP.

The position of governance expert to the Board was 
filled during the 8th Board Meeting in May, and the 
position of financial management expert is to be filled 
in 2012. The Board approved the self-assessment form 
at its 9th meeting, paving the way for the assessment 
process to commence in 2012.

These achievements contribute to strengthening the 
Board composition, its operations and performance as 
well as its relations with key institutions and partners. 
To ensure continued improvement in the Secretariat’s 
internal organisation, management and accountability, 
the targets set relate to facilitating the conduct of 
reviews and Board meetings and the implementation 
of the recommendations and resolutions.

The venue for the 6thAfrican Agriculture Science Week 
and FARA General Assembly was confirmed by the 
Board as Accra, and the dates as 15–20 July 2013. 

The internal audit function has contributed to 
improvements in processes within finance and 
administration and enhanced compliance by 
programme staff to contractual provisions. The annual 
audit for 2010 resulted in an unqualified audit opinion 
of the financial statements for that period.

The Secretariat Management Committee continues 
to meet monthly to discuss issues concerning 
programmes and how they are managed. It seeks to 
ensure compliance with operational procedures and 
controls, timely implementation of workplans, and 
the budget. All targets in this area were achieved, 
indicating that systems, processes and practices at 
the Secretariat are continually improved and meet 
international standards.

Governance arrangements for pan-African civil 
society organisations were strengthened during 2011. 
These organisations, the Pan African Agribusiness 
and Agro Industry Consortium (PanAAC), PANGOC 
and PAFFO, were provided with financial support 
to organise themselves. In addition, FARA extended 
technical support on governance to PANGOC. FARA’s 
support to the three institutions has contributed to 
strengthening their governance and accountability to 
their constituents.

The Secretariat has also facilitated the institutional 
development of both AFAAS and the Centre 
for Coordination of Agricultural Research and 
Development for Southern Africa (CCARDESA). These 
organisations acknowledge that FARA’s support 
has contributed substantially to speeding up their 
institutional development.

AFAAS completed its start-up phase in June, 
during which it developed a strategy, established 
its governance structures (Board and General 
Assembly), and established operational systems. 
The establishment of its secretariat is underway. 

Logo of the 6th African Agriculture Science Week and FARA General 
Assembly, which will be held at Accra’s International Convention 
Centre in July 2013.
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FARA provided technical backstopping for most of its 
activities. After the start-up phase, FARA provided 
AFAAS with USD 0.7 million as seed money to mobilise 
the resources required to implement its strategy.

CCARDESA reached a major milestone in May 
when it attained legal status. FARA supported its 
establishment by providing technical backstopping 
in the development of its operational procedures, 
and is prepared to continue playing this role until the 
CCARDESA Secretariat becomes operational.

The North African Sub-Regional Organisation (NASRO) 
was launched in April 2009 with FARA’s support. On 
the occasion of its launch, NASRO elected its first Chair 
and Vice-Chair and laid out a plan for establishing 
a secretariat. Because of internal challenges, the 
secretariat has not yet been established. FARA’s efforts 
to solicit resources from the Islamic Development Bank 
for NASRO’s Secretariat have not yet yielded results. 
Despite not having a functional SRO, North Africa 
remains an integral part of FARA. It is fully represented 
in FARA’s structures and every effort is made to involve 
it in FARA’s programmes.

Corporate Governance and Programme Management

CCARDESA reached a major 
milestone in May when it 
attained legal status. 
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Funding

As shown in the Statement of Financial Performance (Table 1), total revenue during 2011 
amounted to USD 19,731,731. Secretariat revenue comprised 41% of this amount. 

Programme activities (including those of AFAAS) amounted to 59%. The NSFs, essential 
continuing functions and programme management were financed by the MDTF.  MDTF 
partners are CIDA, EC and the Netherlands. GFAR and Young Professionals in Agricultural 
Research and Development (YPARD) also provided USD 84,000 of the total contract value of 
USD 280,000 to support African participants to the CAADP retreat held in Zurich in January. 

Time-bound activities, which consist of projects, were financed through bilateral 
agreements with AfDB, Danida, Embrapa, EC, IDRC/ENDA, Italy, the Swiss Agency for 
Development and Cooperation and the Syngenta Foundation for Sustainable Agriculture. 
Figure 1 shows the percentages of donor contributions to FARA.

Total expenditure incurred during the year was USD 18,865,642. The Secretariat share 
was 38%, time-bound activities 56% and AFAAS 6%. The major overhead earned was USD 
385,319, most of which was transferred to the reserves to increase this resource to USD 
300,000. This represents a considerable improvement over the amount of USD 49,667 
remaining at the end of 2010. The balance sheet shows the positive net balance has 
improved from USD 5,594,318 at 31 December 2010 to USD 6,460,407 at 31 December 
2011. This includes a cash balance of USD 7,368,235, as shown in the Statement of 
Financial Position (Table 2).

Financial management

Strengthening of the statutory SUN accounting system continued in 2011. A project 
proposal was made to acquire the SUN procurement module with a creditor ledger feature. 

Project implementation started at the end of 2011 
with the aim of having the module fully operational by 
February 2012.

This project, which includes refresher training in SUN 
budget management for finance staff and NSF directors, 
is a response to the 2010 risk assessment exercise, which 
identified procurement and resource mobilisation as the 
biggest risks faced by FARA. The procurement manager 
took up his position in March. 

The CAADP retreat mentioned above took place in Zurich 
from 31 January to 4 February. It attracted 34 participants 
from 10 financing partners in addition to several key 
implementing institutions from Africa. Very fruitful 
discussions were held that could well mature in concrete 
financing for future FARA activities.

Finance

Figure 1: Donor grants 2011
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Table 1: Statement of Financial performance for the year ended 31 December 2011

Finance
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Table 2: Statement of Financial performance for the year ended 31 December 2011
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As mentioned above, FARA’s reserves reached USD 
300,000 at the end of 2011. Reserve building continues 
towards the set target of USD 1.1 million, representing 
core expenditure for a period of three months.

Audit

In addition to the FARA main audit for 2010, project 
audits or expenditure verification of time-bound 
activities were conducted for AfDB (which funds 
Promotion of Science and Technology for Agricultural 
Development in Africa [PSTAD]), Danida (which 
funds UniBRAIN), and EU (which funds PAEPARD). 
FARA’s auditors, Ernst & Young Charted Accountants, 
presented an unqualified audit report at the 8th FARA 
Board Meeting which took place 30–31 May.

Finance
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Monitoring and Evaluation

In 2011, activities were mainly aimed at developing performance monitoring systems 
and structures for a PMP for the FARA Secretariat, as well as developing and refining 

the project PMP for both MDTF-supported essential and continuing functions and the 
time-bound activities.

Activities intended to improve performance monitoring capacity focused on identifying 
capacity gaps and developing strategies for addressing these at the sub-regional and 
country level, and developing a framework for enhancing review dialogue and debate 
based on objective performance information generated by the monitoring and evaluation 
(M&E) system.

The targets in 2011 were to establish appropriate M&E systems at all levels and FARA’s 
M&E strategy was developed and endorsed by the Board in April 2010. This document is 
available in both hard copy and PDF format on the FARA website.

A conceptual framework for tracking and reporting results was developed as part of 
the monitoring plan, following a review of the results framework. Core indicators were 
identified for reporting on both baseline and target values for the period of the MTOP. 
Unfortunately, the task of completing the performance monitoring plan is far from 
over owing largely to differences in opinion between key stakeholders on the results 
statements, indicators and target values.

Specific time-bound activities were supported to develop their M&E frameworks and 
plans, including PSTAD, SSA CP and PAEPARD.

A training workshop 
on results-based 
management was held 
in February at the FARA 
Secretariat. Participants 
from FARA and SROs 
valued this training. The 
workshop allowed FARA 
staff and M&E specialists 
from ASARECA, CORAF/
WECARD and CCARDESA 
to familiarise themselves 
with these principles 
and apply them to their 
planning and reporting.

FARA knows that without monitoring and evaluating its efforts, the results 
of our work may fall through the cracks.The targets 

in 2011 were 
to establish 
appropriate 
M&E systems 
at all levels and 
FARA’s M&E 
strategy was 
developed and 
endorsed by the 
Board in April 
2010. 

Monitoring and Evaluation
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It was also planned to strengthen capacities for 
performance of CCARDESA and other partners at 
different levels. Therefore a capacity development 
consultancy was commissioned in June and a 
consultant was contracted to implement the task. The 
workshop allowed 13 Southern African Development 
Community (SADC) country representatives sufficient 
tools to establish and improve effective and efficient 
M&E systems in their respective NARS. These M&E 
systems are expected to be harmonised to fit the M&E 
systems at SADC level and improve the monitoring 
system of the Secretariat to track progress from 
national to continental level. The second phase of this 
assignment, to institutionalise M&E in the three pilot 
countries of Ghana, Mozambique and Uganda is yet 
to begin, and the consultant has requested a no-cost 
extension. This phase will focus on establishing pilot 
M&E systems in selected NARS to improve tracking of 
progress in AR&D. The consultant has been advised to 
liaise with the Deputy Executive Director in order to 
complete the next phase of this assignment during the 
first half of the year 2012.

During the FARA M&E strategy validation workshop 
in 2010, the SROs recognised the need for a joint and 
coordinated resource mobilisation effort to facilitate a 
comprehensive initiative to address the M&E capacity 
needs for CAADP Pillar IV institutions. This initiative 
was discussed with stakeholders 
who recommended that Pillar IV 
M&E capacity development should 
be integrated with the Strategic 
Analysis and Knowledge Support 
System (SAKSS). Accordingly, the 
country SAKSS nodes are expected to 
spearhead the capacity development 
efforts at country level with support 
from the M&E units of the SROs. 
FARA should continue to provide 
technical backstopping in this 
initiative as set out in detail in the 
M&E strategy.

The FARA M&E Specialist led a 
team that developed the CAADP 
Mutual Accountability Framework. 
The theme of the 8th CAADP 

Partnership Platform was mutual accountability in 
the implementation of the CAADP agenda. Mutual 
accountability has now been adopted as part of the 
CAADP process at country and continental level. NPCA 
is presently setting up mutual accountability platforms 
at country level. The final report can be accessed from 
the NPCA website.

FARA co-hosted a conference with ASTI/IFPRI (ASTI 
is the abbreviation for the Agricultural Science and 
Technology Institute) in Accra from in December. 
The conference complemented an analysis of three 
decades of data on agricultural research systems in SSA 
collected by ASTI with a series of commissioned papers 
that suggest a policy road map for strengthening 
African NARS. The conference also provided a focused 
set of policy alternatives around the themes of 
sustainable financing, efficient organisation of NARS 
supported by regional and international capacities, 
options in training the next generation of agricultural 
scientists, and processes for effective performance 
evaluation of research institutes and R&D systems.

FARA’s M&E Unit decided to target an R&D investment 
for making an impact assessment. The RAILS Project 
was selected as a pilot, and FARA is in the final stages 
of procuring a service provider to implement this 
activity. The study intends to show the extent to which 

FARA’s support for the ASTI/IFPRI conference attracted many participants; 
among them, FARA Board Member Dr Yusuf Abubakar.
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FARA investments impact the life of smallholders using 
the tools provided by FARA. The Technical Advisor to 
the Executive Director and the Director of Advocacy 
and Policy serve on the selection committee and 
are conversant with the requirements. They should 
continue to oversee this task.

Most of the staff at FARA headquarters value the 
role and function of M&E. A strategy for generating 
objective evidence of performance has been 
developed for FARA. The programmes and project 
staff are encouraged to make effective use of the 
M&E strategy. Given the role and function of FARA, a 
different type of framework from the typical project 
M&E system is required. The cascading of logframes, 
the concept of standard composite indicators and their 
application to the FARA M&E system have proved to 
be a challenge for FARA staff and stakeholders. Going 
forward, it is proposed that:

•  The outstanding issues around the PMF/PMP 
should be finalised with the participation of all 
FARA stakeholders.

•  The future MTOP PMF of FARA should be designed 
using a participatory approach with the FARA 
Secretariat and its partners to set achievable and 
realistic targets that reflect the priorities of the 
stakeholders.

•  The impact assessment case study should include 
a FARA-wide framework as indicated in the call for 
expressions of interest.

The study intends to show the extent to 
which FARA investments impact the life of 
smallholders using the tools provided by 
FARA

Monitoring and Evaluation
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Good progress was made during 2011 towards achieving the milestones and 
objectives described in the workplan. In order to focus efforts and resources on 

key outputs, activities were prioritised using a set of pre-defined criteria. As much as 
possible, online consultations and discussions were used to increase efficiency and 
reduce costs.

FARA continued to strengthen its linkages and working relationships with the AUC, AU/
NPCA, the RECs, SROs, AFAAS, NARS, CSOs, the private sector, development partners 
and donors. It also increased its participation in the technical review of investment 
programmes and plans and in CAADP compact signing ceremonies and roundtables to 
ensure that the principles of FAAP were incorporated into the countries’ investment 
programmes and plans. As the CAADP process continues to pick up momentum, there 
is a need for increased human and financial resources to enable FARA to respond to 
country and regional demands for support for their pre- and post-compact processes.

As the MDTF complements and supports the MTOP, the revised FARA results framework 
will enable FARA to track and report performance as reflected in the proposed 
arrangements for results monitoring under the MDTF. Capacity of staff in the FARA 
Forum should continue to be developed to ensure an effective analysis and reporting of 
the performance of agricultural research, extension and training.

Concluding remarks
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FARA Board Members as at December 2011

Name Profession
Regional / stakeholder 
representation

Nationality Tenure

Tiémoko Yo (Chair) Animal scientist FARA Forum Côte d’Ivoire July 2007–2013

Monty Jones Plant breeder FARA Secretariat Sierra Leone July 2002–2013

Habib Amamou Agricultural 
economist

NASRO Tunisia July 2010–2013
(1st term)

Seyfu Ketema Plant breeder ASARECA Ethiopia 2002–2013

Razafinjara Lala Soil scientist ASARECA Madagascar May 2011–2014
(1st term)

Margaret Nyirenda Economist SADC-FANR Malawi 2007–2013

Marietta Perez-
Dlamini

Agricultural 
educationist

CCARDESA Swaziland December 2011–
2014 (1st term)

Paco Sérémé Plant pathologist CORAF/WECARD Burkina Faso 2004–2013

Yusuf Abubakar Public servant CORAF/WECARD Nigeria July 2010–2013
(1st term)

Lucy Muchoki Marketing specialist Private Sector Kenya July 2007–2013
(2nd term)

Abdoulaye Pape 
Seck

Agricultural 
economist

Scientific partner Senegal July 2003–2013
(2nd term)

Abebe Haile-Gabriel Agricultural 
economist

African Union Ethiopia 2008–2011
(1st term)

Philip Kiriro Livestock specialist Farmers’ organisation Kenya May 2011–2014
(1st term)

Bakari Traoré Lawyer Governance expert Côte d’Ivoire May 2011–2014
(1st term)

Sylvie Christel Mbog Cooperative 
Development and 
Management

NGO Cameroon 2005–2011
(2nd term)

David Radcliffe Soil scientist Development partner UK No set term

Jürgen Anthofer Agricultural expert World Bank Germany No set term
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Left to right, seated: Margaret Nyirenda, David Radcliffe, TiémokoYo, Sylvie Mbog, Monty Jones
Left to right, standing: Ephraim Mukisira, Abebe Haile-Gabriel, HabibAmamou, Paco Sérémé, Abubakar Yusuf

Missing from photo: Seyfu Ketema, Lucy Muchoki, Abdoulaye PapeSeck, Jürgen Anthofer

The FARA Executive Board
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Executive Director’s Office
Monty P Jones    Executive Director
Aggrey Agumya     Technical Advisor
Brenda Semevo    Legal Affairs and Corporate   

 Governance Officer
Ann Dela Apekey  Gender Equality Specialist 
   (from November)
Thomas Siaw  Procurement Manager (from March)
Essi Gotah    Senior Personal Officer to ED
Christiana Ayine  Senior Personal Officer, EDU 
Osman Baba    Internal Auditor
Josiane Gaveh  Procurement Officer (until June)
Muna Osei Bonsu  Procurement Assistant
Emmanuel Appiah  Senior Driver
Wisdom Gadagoe  Administrative Clerk
Christabel Essel    Translator

Deputy Executive Director’s Office
Ramadjita Tabo    Deputy Executive Director
Leonard Oruko  Monitoring & Evaluation Specialist   

  (until October)
Maurice Lorka    Technical Assistant
Daina Anyomi    Senior Bilingual Secretary

Advocacy and Policy (NSF1/3)
Emmanuel Tambi    Director
Odularu Gbadebo    Policy and Markets Analyst
Walter Alhassan   Consultant, SABIMA
Idowu Ejere  CAADP Technical Assistant 
   (from  March)
Courage Dzormeku  SABIMA Project Assistant 
   (from February)
Ama Ofori    Senior Bilingual Secretary 
   (until September)
Debbie Nwaozo  Senior Bilingual Secretary (from July)

FARA Staff 2011
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Access to Knowledge and Technologies (NSF2)
Myra Wopereis-Pura   Director
Ifidon Ohiomoba   PSTAD Manager
Eric McGaw   Communications and Public Awareness Specialist 
Dady Demby    RAILS Programme Officer
Hylante Tabiou-Malkaye   IT Officer
Jacqueline Nnam  Knowledge Sharing Officer
Francis Kpodo ICT Assistant (from May)
Joelene Anom   Bilingual Secretary

Capacity Strengthening (NSF4)
Irene Annor-Frempong   Director
Nelson Ojijo   Programme Officer
Pia Chuzu UniBRAIN Programme Officer (from September)
Ralph von Kaufmann    Consultant, UniBRAIN
Kofi Adin Community Manager, UniBRAIN
Merline Mensah   Bilingual Secretary

Partnerships and Strategic Alliances (NSF5)
Adewale Adekunle  Director
Fatunbi Oluwole  SSA CP Programme Officer
Alain Ange   French Technical Assistant
Solomon Bangali  SSA CP Resource Person
Jonas Mugabe    PAEPARD Africa Co-Manager
Mariam Sanni    Bilingual Secretary (until March)

Finance 
Kaj Bjork Director
Johnson Ukpong  Financial Controller
Mark Etsibah   Senior Accountant – Operations
Vesta Nunoo Senior Accountant – Projects
Mary Gbolie Accountant – Funding & Financial Analysis
Joyce Amoo Norman   Account Assistant (until January)
Grace Asare-Owusu Account Assistant (from May)
Mariam Sanni    Bilingual Secretary (from March)

Human Resources and Administration
Ama Asenso   Head
Francisca Forson   Conference & Logistics Officer
Patience Sackey   Protocol Officer
Gifty Battuta   Senior Protocol Assistant (until October)
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Akouvi Legbeze   Conference and Logistics Assistant
Tanko Dombo Driver
Daniel Larbi Driver (from April)
Prosper Agbley Office Clerk (until March)
Juliana Walter   Office Clerk (from March – Receptionist until February)
Donna Victoria Sam Receptionist (from March)
Martha Asiedu Receptionist Assistant (from March)
Ernestina Assebri Senior Cleaner
Musa Zakaria Gardener
AgarthaKokoi Messenger
Cynthia Doggu Cleaner
Cynthia Nangsob Cleaner
Noah Bakuuro Cleaner
Eunice Clarke   Cleaner
Priscilla Agyeman Cleaner 

Hosted Project Staff 
Tetsuji Oya JIRCAS Representative
Aimee Nyadanu    Bilingual Secretary
John Ninyen Driver

FARA Staff 2011
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www.fara-africa.org / www.fara-africa.
org/our-projects/unibrain/

• Infrastructure and initial funds to facilitate venture 
creation despite the inherent risks;

• A competitive strategy that has analysed and identified 
the sub-sectors of advantage, selected the change agents 
and markets;

• Human resources development to help build personnel 
for the full range of specialisations needed, from trainer 
to technician, innovator to manager; and

• Functioning institutions for banking, insurance, stock 

markets, tax, IP and environmental protection.

Incentives and advantages accrue to every stakeholder in the 

incubation initiative.

Sustaining the incubators requires: 

• Supporting high-growth agri-based entrepreneurs;

• Developing a new generation of entrepreneurs;

• Supporting rural agriculture through outreach facilitation 
of out-growers, cooperatives, marketing groups, etc.

• A tertiary education network with Africa-wide coverage 
that is committed to the initiative; 

• Early success in commercialising innovations;

• Association with other incubators as sources of knowledge 
on managing agricultural innovation incubators;

• Training in managing incubators; and

• Scientific and technical expertise resource banks that can 
be tapped when needed.

UniBRAIN enables co-creation of knowledge not just 
through the university-agribusiness-research linkages but 
also through engagement with non-African universities, 

agribusinesses and agricultural research communities. This 
will be especially valuable for African agribusinesses in 
the areas of agribusiness, agri-based technical knowledge, 
environmental and sustainable energy in which Danish and 
other non-African institutions have relevant capacities. 
Danish experience will also be valuable in advancing Problem 
Based Learning (PBL) and supporting research capacity 
enhancement in African universities and joint research and 
PhD supervision.

UniBRAIN is being implemented by a consortium led by 
Forum for Agricultural Research in Africa (FARA), with the 
African Network for Agriculture, Agro-forestry and Natural 
Resources Education (ANAFE), the African Technology Policy 
Studies Network (ATPS) the Pan African Agribusiness and 
Agro-industry Consortium (PanAAC) and the Sub-Regional 
Organisations (SROs), the Association for Strengthening 
Agricultural Research in East and Central Africa (ASARECA), 
West and Central African Council for Agricultural Research 
and Development (CORAF/WECARD) and the Centre for 
Coordination of Agricultural Research and Development for 
Southern Africa (CCARDESA).

The overall organisation of the UniBRAIN initiative includes 
the following entities: 

• The UniBRAIN Steering Committee which governs and 
oversees initiative;

• The Independent Grants Committee, which undertakes 
evaluations of competitive 

• bidding proposals and provides recommendations for 
funding to the Steering Committee; The UniBRAIN 
Implementing Team, FARA, ANAFE, ATPS, PanAAC, and 
the SROs ASARECA, CORAF/WECARD and CCARDESA; • 

• The donors; and

• Other strategic partners

Breaking new ground: FARA Annual Progress Report 2011
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Odularu G. 2011. Input market 
initiatives that support innovation 
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for Agricultural Africa (FARA), Accra, 
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1

Background 
As agriculture is one of the dominant economic 
sectors and the largest employer of labour in Africa, 
high and sustained rates of agricultural growth are 
critical for stimulating development, alleviating 
poverty, and improving food and nutrition security. 
Agricultural growth rates in Africa averaged less 
than 3% during the last two decades, even though 
for the last few of years all five sub-regions of 
Africa recorded improved growth rates.1 The poor 
performance of the agricultural sector is largely 
attributable to declining investment in agriculture, 
inadequate physical infrastructure, high cost and 
shortage of fertilisers and high quality seeds, 
restricted access to credit, limited access to regional 
international markets, and lack of a conducive policy 
environment. 

Africa is a net importer of agricultural products. 
In 2008, Africa imported USD 58.9 billion worth of 
total agricultural products compared with USD 30.8 

1	 	 United	 Nations	 Economic	 Commission	 for	 Africa	 and	 African	 Union	
Commission.	2008.	Economic Report on Africa 2008.	Addis	Ababa,	Ethiopia.

billion worth of exports; draining USD 28.1 
billion of its scarce foreign exchange on 
net food imports.2 Patterns of agricultural 
export are characterised by a small 
number of traditional commodities and 
dependency on preferential access to 
a few markets in developed countries. 
Erosion of trade preference and increasing 
non-tariff barriers such as sanitary and 
phyto-sanitary (SPS) measures are calling 
for more innovative agricultural trade 
strategies that focus on inter- and intra-
African regional trade. There is a need for 
all stakeholders to be well-informed and 
involved in strategies and programmes 

promoting agricultural productivity and trade, with 
a focus on smallholder farmers who bear the brunt 
of lopsided global agricultural trade policies. 

It is against this background that a Policy Dialogue 
process was launched on Promoting Access to 
Regional and International Markets for Agricultural 
Commodities. Three Dialogues were held during 
2010:

1.  Regional Dialogue for East and Southern Africa 
(Nairobi, Kenya: 24–25 March)

2. Regional Dialogue for West and Central Africa 
(Accra, Ghana: 23–24 June)

3.  Policy Dialogue for mainstreaming the key 
messages from the four sub-regions into the 
CAADP3 country and regional processes (Addis 
Ababa, Ethiopia: 14–15 December)

FARA was joined in this initiative by an array of 
partners:

2	 FAOSTAT	2011:	http://Faostat.fao.org/site/535/desktopDefault.aspx?

3.	 Comprehensive	Africa	Agriculture	Development	Programme

Ministerial Policy Brief Series Number 4, April 2011

Promoting access to regional and 
international markets for agricultural commodities

Dialogue Synthesis Report

Dialogue_synthesis_report_Ver05.indd   1 5/10/2011   1:48:53 PM

FARA. 2011. Promoting access to 
regional and international markets for 
agricultural commodities
Dialogue Synthesis Report. No. 4, April 
2011: FARA, Accra, Ghana.
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ABIA Agricultural Biodiversity Initiative in Africa

AFAAS African Forum for Agricultural Advisory Services

AfDB African Development Bank

ARI  advanced research institution

ARD agricultural research and development

ASARECA Association for Strengthening Agricultural Research in Eastern and 
Central Africa

ASTI Advanced Science and Technology Institute

AUC African Union Commission

BASIC Building African Scientific and Institutional Capacities

Bt Bacillus thuringiensis

CAADP Comprehensive Africa Agriculture Development Programme

CCAFS Climate Change, Agriculture and Food Security (CGIAR)

CCARDESA Centre for Coordination of Agricultural Research and Development for 
Southern Africa

CGIAR Consultative Group on International Agricultural Research 

CGRS Corporate Governance Reform Stream

COP17 17th session of the Conference of the Parties

CORAF/WECARD Conseil Ouest et Centre Africain pour la Recherche et le Développement 
Agricole / West and Central African Council for Agricultural Research

CRP CGIAR Research Program

CSO civil society organisation

Danida Danish International Development Agency

DFID Department for International Development

DONATA Dissemination of New Agricultural Technologies in Africa

EC European Commission

ENDA Environment and Development Action

EPMR External Programme Management Review

Acronyms and abbreviations

Acronyms and abbreviations
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EU European Union

FAAP Framework for African Agricultural Productivity

FAO Food and Agriculture Organization of the United Nations

FARA Forum for Agricultural Research in Africa

GCHERA-7 7th Conference of the Global Consortium of Higher Education and Research for Agriculture 

GFAR Global Fund for Agricultural Research

GFRAS  Global Forum for Rural Advisory Services

HRA Human Resources and Administration

IAPSC Inter-African Phyto-Sanitary Council (AU)

IAR4D Integrated Agricultural Research for Development

IARC international agricultural research centre

ICRISAT International Crops Research Institute for the Semi-Arid Tropics

IDRC International Development Research Centre

IFAD International Fund for Agricultural Development

IFDC International Fertilizer Development Center

IITA International Institute of Tropical Agriculture

IPTA innovation platform for technology adoption

M&E monitoring and evaluation

MDTF Multi-donor Trust Fund

MoU memorandum of understanding

MTOP Medium-term Operational Plan

MTR Mid-term Review

NARS national agricultural research system

NASRO  North African Sub-regional Organisation

NEPAD New Partnership for Africa’s Development

NGO non-governmental organisation

NPCA NEPAD Planning and Coordinating Agency

NSF networking support function

PAFFO Pan African Farmers’ Forum

PMF Project Monitoring Framework

PMT project management team

PAEPARD Platform for African-European Partnership on Agricultural Research for Development
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PanAAC Pan African Agribusiness and Agro Industry Consortium

PANGOC Pan Africa NGO Consortium

PSTAD Promotion of Science and Technology for Agricultural Development in Africa

RAILS  Regional Agricultural Information and Learning System

REC regional economic community

SABIMA Strengthening Capacity for Safe Biotechnology Management in Sub-Saharan Africa

SADC Southern African Development Community

SAKSS Strategic Analysis and Knowledge Support System (IFPRI)

SCARDA Strengthening Capacity for Agricultural Research and Development in Africa

SLARI  Sierra Leone Agricultural Research Institute

SRO  sub-regional research organisation

SSA sub-Saharan Africa

SSA CP Sub-Saharan Africa Challenge Programme

TEAM tertiary education for agriculture mechanism

ToR terms of reference

UniBRAIN Universities, Business and Research in Agricultural Innovation

USAID  United States Agency for International Development

WAAPP West Africa Agricultural Productivity Program

YPARD Young Professionals in Agricultural Research and Development

Acronyms and abbreviations
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About FARA

FARA is the Forum for Agricultural Research in Africa, the apex organization 
bringing together and forming coalitions of major stakeholders in agricultural 
research and development in Africa. 

FARA is the technical arm of the African Union Commission (AUC) on rural 
economy and agricultural development and the lead agency of the AU’s 
New Partnership for Africa’s Development (NEPAD) to implement the fourth 
pillar of the Comprehensive African Agricultural Development Programme 
(CAADP), involving agricultural research, technology dissemination and 
uptake. 

FARA’s vision: reduced poverty in Africa as a result of sustainable broad-
based agricultural growth and improved livelihoods, particularly of 
smallholder and pastoral enterprises. 

FARA’s mission: creation of broad-based improvements in agricultural 
productivity, competitiveness and markets by supporting Africa’s sub-regional 
organizations (SROs) in strengthening capacity for agricultural innovation.

FARA’s Value Proposition: to provide a strategic platform to foster 
continental and global networking that reinforces the capacities of Africa’s 
national agricultural research systems and sub-regional organizations.

FARA will make this contribution by achieving its Specific Objective of 
sustainable improvements to broad-based agricultural productivity, 
competitiveness and markets.

Key to this is the delivery of five Results, which respond to the priorities 
expressed by FARA’s clients. These are:

1.  Establishment of appropriate institutional and organizational 
arrangements for regional agricultural research and development. 

2.  Broad-based stakeholders provided access to the knowledge and 
technology necessary for innovation.

3.  Development of strategic decision-making options for policy, 
institutions and markets. 

4.  Development of human and institutional capacity for innovation. 

5.  Support provided for platforms for agricultural innovation. 

FARA will deliver these results by supporting the SROs through these 
Networking Support Functions (NSFs): 

NSF1/3. Advocacy and policy

NSF2. Access to knowledge and technologies

NSF4. Capacity strengthening

NSF5. Partnerships and strategic alliances

FARA’s donors are the African Development Bank (AfDB), the Canadian 
International Development Agency (CIDA), the Centre de Coopération 
Internationale en Recherche Agronomique pour le Développement (CIRAD), 
the Danish International Development Agency (DANIDA), the Department 
for International Development (DFID), the European Commission (EC), the 
International Development Research Centre (IDRC), the Syngenta Foundation, 
the United States Department of Agriculture (USDA), the World Bank and the 
Governments of Italy and the Netherlands.
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PMB CT 173, Accra, Ghana
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