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EXECUTIVE SUMMARY

This document presents a three-year (2011 – 2013) strategy 
for implementing Pillar IV (agricultural research, technology 
dissemination and adoption) of the Comprehensive Africa Agriculture 
Development Programme (CAADP) by the Forum for Agricultural 
Research in Africa (FARA); its constituent sub-regional organizations 
(SROs) namely, the Association for Strengthening Agricultural 
Research in Eastern and Central Africa (ASARECA), the West and 
Central African Council for Agricultural Research and Development 
(CORAF/WECARD), the Center for the Coordination of Agricultural 
Research and Development in Southern Africa (CCARDESA), the 
North Africa Sub-Regional Organization (NASRO); the African Forum 
for Agricultural Advisory Services (AFAAS); the African Network 
for Agriculture, Agro-forestry and Natural Resources Education 
(ANAFE); and the Regional Universities Forum for Capacity Building 
in Agriculture (RUFORUM). It is developed in line with the Strategic 
Plans of the FARA Secretariat, each of the SROs, AFAAS, ANAFE 
and RUFORUM. It contributes to the translation of the mandates 
of these institutions into concrete interventions for implementing 
Pillar IV within the overall framework of CAADP. 

The overall objective of the strategy is to contribute to sustainable 
reduction in food insecurity and poverty and to enhance 
environmental conditions in Africa. The specific objective is to 
increase agricultural productivity and competitiveness through the 
integration of agricultural research, advisory services, education and 
training in CAADP country and regional agriculture and food security 
investment plans and to leverage, align and coordinate investments 
into these areas. 
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The strategy focuses on three strategic areas of support to the 
CAADP process namely, 

1. Integrating agricultural research, advisory services, education 
and training aspects of Pillar IV as advocated in the Framework 
for African Agricultural Productivity (FAAP) in CAADP country 
and regional agriculture and food security investment plans.

2. Increasing the scale and quality of investments in agricultural 
research, advisory services, education and training aspects 
of CAADP by raising the profile of CAADP Pillar IV among 
stakeholders including political leadership, private sector and 
civil society and development partners in order to mobilize the 
technical and financial resources required for investment in 
agriculture.

3. Strengthening the alignment and coordination of financial 
support from development partners and financial institutions 
towards common CAADP priorities in agricultural research, 
advisory services, education and training. 

The strategy will support countries and regional economic 
communities (RECs) to effectively develop CAADP compacts and 
agriculture and food security investment plans that (i) take into 
account the FAAP principles; identify priority agriculture investment 
options for research, advisory services, education and training; and 
contain quality, well-costed investment programmes and projects; 
(ii) leverage increased agricultural productivity investments from 
governments, private sector, civil society and development partners; 
and (iii) have well aligned and coordinated financial support to 
agriculture and agricultural research for development (AR&D).

The strategy proposes to support 29 countries and 5 RECs that have 
not signed compacts by (i) developing Pillar IV tools and guidelines to 

support the pre-compact process; (ii) advocating for and sensitizing 
stakeholders engaged in CAADP country and regional processes 
about the role of research, advisory services, education and training 
in agricultural development; (iii) sensitizing country and regional 
teams on the FAAP principles and strengthening their capacity to 
align CAADP Compacts with these principles; and (iv) supporting 
the country roundtable process through evidence-based analysis 
of common priorities with specific attention to research, advisory 
services, education and training aspects. 

The strategy also proposes to support countries and RECs that 
have signed compacts and moved on to the post-compact stage 
by (i) consolidating the Pillar IV Pool of Experts from which experts 
will be drawn and deployed to assist countries to formulate/revise 
as well as technically review investment plans, and to develop and 
cost investment programmes/projects identified in these plans; 
(ii) developing the tools (frameworks, guidelines, policy briefs, etc) 
to be used in formulating and reviewing the investment plans and 
programmes/projects, and sensitizing political leaders, private sector, 
civil society and development partners in order to mobilize and 
align investments resources in agriculture and AR&D, (iii) increasing 
the participation of Pillar IV stakeholders, country and regional 
teams in CAADP processes; (iv) tracking, reviewing and reporting on 
implementation performance of CAADP Pillar IV; and (v) strengthening 
the capacity of CAADP country and regional teams and Pillar IV Expert 
Groups for effective implementation of CAADP Pillar IV.

The strategy provides direction and guidance to the FARA Secretariat, 
the SROs (ASARECA, CCARDESA, CORAF/WECARD, NASRO) AFAAS, 
ANAFE and RUFORUM to enable agricultural research, advisory 
services, education and training to contribute to the CAADP goal of 
6% annual growth of agriculture. 
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The budget for the Strategy and Operational Plan is estimated at 
US$10.36 million for the three-year period (2011 – 2013). A total of 
US$2.07 million (20%) has been secured by some of the implementing 
institutions while the remaining amount of US$8.29 million is to be 
mobilized by the FARA Secretariat. The secured amount represents 
the contributions of these institutions from their own budgets to 
the Pillar IV Strategy. Funds mobilized by the FARA Secretariat for 
this strategy will be transferred to each institution in tranches in 
accordance with the principle of subsidiarity. Transfer of funds will 
be based on timely submission of technical and financial reports 
to the FARA Secretariat. Once transferred, each implementing 
institution will be responsible for managing and then reporting on 
the use of funds using its own financial management systems.

The FARA Secretariat will receive 30% (US$2.48 million) of the funds 
to manage and implement pre-compact and post-compact activities 
in 29 and 53 countries respectively. CORAF/WECARD and CCARDESA 
will each receive approximately 15% of the funds to manage and 
implement pre- and post-compact research activities in 22 and 15 
countries respectively. ASARECA will receive 12% (US$990,000) 
of the funds to manage and implement research activities in 10 
countries while NASRO will receive 9% (US$785,000) for activities 
in 7 countries. 

Regarding advisory services, education and training activities, 
AFAAS and ANAFE/RUFORUM will each receive 9% (US$636,000) 
and 10% (US$830,000) of the funds respectively. AFAAS and ANAFE/
RUFORUM have been brought on board to address issues of 
advisory services, education and training in the strategy. Activities 
in these areas have been jointly identified by the FARA Secretariat 
and AFAAS and ANAFE/RUFORUM. As relatively new comers, AFAAS 

and ANAFE/RUFORUM are in the process of developing their human 
resource capacities both at their respective secretariats and at the 
country and sub-regional levels, to enable them fulfill the roles 
assigned to them in this strategy. The FARA Secretariat is providing 
budget support to strengthen the implementation capacity of AFAAS 
in this regard. 

This strategy is contributing to the target 6% annual growth of 
agriculture in Africa through effective integration of agricultural 
research, advisory services, education and training in the CAADP 
process. This is being done within the context of FARA’s Framework 
for African Agricultural Productivity (FAAP) which outlines the 
modalities of how agricultural research for development can 
enhance agricultural productivity and competitiveness in Africa. 
FARA’s long-term strategic plan for support to CAADP runs up to 
2016. However, this Pillar IV Strategy and Operational Plan will 
support the CAADP process up to the end of 2013. At that time, 
many countries would have signed their country compacts, 
developed sound investment plans, organized business meetings 
and developed programmes and projects ready for implementation. 
Field implementation of the research, advisory services, education 
and training components of the programmes and projects will no 
doubt require additional technical support from FARA and the other 
implementing institutions. To effectively deliver the support there 
will be need to synchronize this strategy with FARA’s long-term 
strategy plan by extending it beyond 2013.
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1. INTRODUCTION

Agriculture is the main economic sector in most African economies 
contributing significantly to employment, income, foreign exchange 
earnings and providing raw materials for industry. In spite of this 
however, growth in African agriculture has remained low, making 
it difficult for Africa to ensure food security and reduce poverty. 
African political leaders have recognized this problem and have 
committed themselves, through the Comprehensive Africa 
Agriculture Development Programme (CAADP), to address Africa’s 
food security and poverty problems. 

CAADP is, therefore, a continental initiative endorsed by African 
Heads of State and Government in July, 2003 in Maputo, 
Mozambique as an Africa-owned framework for the restoration of 
agricultural growth in Africa. The overall objective of CAADP is to 
improve livelihoods, food security, and environmental resilience in 
Africa. Its specific objective is to support country-driven agricultural 
development strategies and programmes that contribute to the 
attainment of an average annual growth rate of 6% in agriculture. 

The CAADP framework guides agriculture-led develop ment in Africa 
through four interrelated but mutually reinforcing “pillars”, namely, 

1. Extending the area under sustainable land management and 
reliable water control systems (Pillar I);

2. Improving rural infrastructure and trade-related capacities for 
improved market access (Pillar II);

3. Increasing food supply and reducing hunger (Pillar III); and 

4. Agricultural research, technology dissemination and adoption 
(Pillar IV). 

Each of these pillars incorporates policy, institutional reform and 
capacity building as cross-cutting themes. Their implementation 
is led by a pillar lead institution (PLI) that defines and provides 
guidance to the implementation strategy. Pillar IV is led by the 
Forum for Agricultural Research in Africa (FARA).

Part 1 of the document provides the introduction and background 
to the strategy, part 2 describes the strategy while part 3 presents 
the operational plan for its implementation. Modalities for 
implementing the proposed activities and for managing the funds 
received through the Multi-Donor Trust Fund (MDTF) by the FARA 
Secretariat on behalf of the other implementing forum partners are 
also defined in part 3. 
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2. CAADP PILLAR IV

2.1 CAADP Pillar IV and the Forum for Agricultural 
Research in Africa (FARA) 

CAADP Pillar IV constitutes AU NEPAD Planning and Coordination 
Agency’s (AU-NPCA) strategy for increasing agricultural productivity 
by revitalizing, expanding and reforming Africa’s agricultural 
research, technology dissemination and adoption systems. It aims 
to overcome the constraints to sustainable use of Africa’s natural 
resources through improved technologies, enabling policies, better 
access to markets and enhanced human and institutional capacities. 
It also enables resource-poor smallholders and livestock producers 
in Africa to achieve sustainable improvements in their livelihoods. 
The specific objectives of CAADP Pillar IV are to:

1. Develop technologies, policies and institutional innovations 
that provide solutions to poverty and resource degradation in 
Africa. 

2. Test the adaptability of these options in a participatory and 
iterative fashion, from farm to regional scale.

3. Develop appropriate mechanisms for wide-scale dissemination 
and adoption of technologies and for implementation of 
sustainable and supportive policies and institutional options. 

4. Empower resource-poor farmers in Africa to manage their 
natural resources and systems sustainably. 
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FARA has a mandate from the African Union Commission to 
serve as the technical arm of the Department of Rural Economy 
and Agriculture (DREA), in addressing agricultural research and 
development issues in Africa. It also has a mandate from the 
AU-NPCA to lead the implementation of CAADP Pillar IV. In taking 
on the role of Lead Pillar Institution for Pillar IV, FARA, through the 
Secretariat, has accepted responsibility to ensure the delivery of 
new knowledge and evidence of investing in agricultural research 
and development. This is what underpins FARA’s support to the 
implementation of Pillar IV at country and sub-regional levels. 

FARA was established by African Sub-regional Research Organizations 
(SROs) as the apex organization for agricultural research for 
development (ARD) in Africa. Over the years FARA has evolved as 
a continent-wide forum of stakeholders involved in ARD. FARA’s 
Vision is to reduce poverty in Africa through sustainable broad-
based agricultural growth and improved livelihoods, particularly 
of smallholder agricultural and pastoral enterprises. Its Mission is 
to create broad-based improvements in agricultural productivity, 
competitiveness and markets by supporting Africa’s sub-regional 
organizations in strengthening capacity for agricultural innovation. 
FARA’s Value Proposition is to provide a strategic platform that 
will foster continental and global networking that reinforces the 
capacities of Africa’s national agricultural research systems and 
sub-regional organizations. To achieve its vision and mission, FARA 
has defined an overall objective to sustainably reduce African food 
insecurity and poverty and enhance environmental conditions. Its 
specific objective is to contribute to sustainable improvements of 
broad-based agricultural productivity, competitiveness and markets 
in Africa.

FARA is made up of two components: (i) the Forum, comprising 
all African stakeholders in agricultural research and development 
and their partners; and (ii) the Secretariat, which is the executing 
arm of the Forum. The FARA Secretariat fosters continental and 
global networking that reinforces the capacities of Africa’s national 
agricultural research systems and sub-regional organizations. It plays 
a leading role in advocating for increased investments in agricultural 
research and development and mobilizes resources on behalf of 
FARA stakeholders. 

2.2 Rationale for CAADP Pillar IV Strategy and 
Operational Plan 

To implement CAADP, countries and Regional Economic Communities 
(RECs) are expected to organize country and regional roundtables 
to discuss the issues affecting agriculture that have been identified 
through stocktaking exercises and evidence-based analysis, 
identify and agree on priority investment options in agriculture. 
Following this, they are expected to sign CAADP Compacts1 with 
clear benchmarks and commitments from government, private 
sector, civil society and development partners. Once signed, they 
are expected to develop country and regional investment plans that 
outline priority areas for investment.

Countries that have not signed a compact require support in terms 
of stakeholder sensitization as well as technical assistance to prepare 

1.	 A	CAADP	Compact	is	a	mutual	commitment	on	the	implementation	of	programmes	developed	within	
the	CAADP	framework,	entered	into	by	the	government,	AU-NEPAD,	RECs	as	well	as	international	and	
national	development	partners	and	representatives	from	the	private	sector	and	civil	society.
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country investment plans through technical reviews, planning for 
and holding the business meeting, monitoring implementation and 
assessing the impact and contribution of investment plans to the 
CAADP goals.

The CAADP country process for aligning country policies, strategies 
and programmes to achieve a 6% growth in agriculture is outlined 
in the CAADP Guide.3 The CAADP core country team, led by a senior 
government official, manages the processes in the country. This 
includes mobilizing stakeholders, creating awareness of the CAADP, 
coordinating stocktaking processes, providing technical assistance to 
identify priorities and growth options, ensuring quality programme 
design and that decision-makers are informed of appropriate 
policy options. The CAADP resource group supports country teams 
in managing the process and linking inputs from different actors 
(expert pool) to country teams. 

All of these processes require a Pillar IV Strategy and Operational Plan 
that will guide effective and efficient delivery of technical support 
in areas of agricultural research, advisory services, education and 
training to countries and RECs to enable them develop compacts 
and formulate agriculture and food security investment plans, 
programmes and projects for increasing agricultural productivity.

3.	 This	document	can	be	obtained	from	the	CAADP	website	 i.e.	 (http://www.caadp.net/pdf/CAADP%20
Country%20Implementation%20Guide%20draft%20version%202%20(2).pdf)

the compacts. Post-compact countries require technical support to 
prepare country agriculture and food security investment plans. 
They also need assistance with advocacy and mobilization of the 
investments required to implement the plans. Technical assistance 
is also needed to develop quality proposals that will address 
priority actions identified in the plans. Support is also needed to 
implement, monitor and evaluate the outcomes of the plans. The 
regional economic communities (RECs) and SROs also need support 
to develop regional compacts and regional agricultural productivity 
programmes. 

Each of the four CAADP Lead Pillar Institutions (LPIs)2 is expected to 
provide pre- and post-compact technical support to countries and 
RECs to enable them develop compacts and formulate and review the 
investment plans. They are also expected to support implementation 
of programmatic activities that address identified priorities as well 
as track and report on implementation performance. 

Country level implementation of CAADP involves four key steps 
namely (a) engagement with the government and stakeholders, 
(b) evidence-based planning, (c) building alliances with investors 
and implementation, (d) monitoring and evaluation (M&E), peer 
review and lesson learning. The roundtable process is the main 
instrument for implementation of CAADP. It involves pre-compact 
and post compact interventions. Pre-compact interventions include 
stakeholder engagement, stocktaking, sector analysis, developing 
investment plans, and the compact signing ceremony. Post-compact 
interventions involve reviewing and enhancing the quality of 

2.		 The	four	lead	pillar	institutions	are:	Pillar	I	–	Conference	of	Ministers	of	Agriculture	in	West	and	Central	
Africa	(CMAOC);	Pillar	II	–	University	of	Zambia	and	CILSS;	Pillar	III	–	University	of	Kwazulu	Natal;	Pillar	
IV	–	Forum	for	Agricultural	Research	in	Africa	(FARA).
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3. STRATEGIC FRAMEWORK FOR 
CAADP PILLAR IV 

Each of the CAADP Lead Pillar Institutions has developed a pillar 
framework document to guide countries towards achieving the 
overall goals of CAADP in a holistic and integrated manner. FARA 
has developed, through a broad-based consultative process 
its framework document known as the Framework for African 
Agricultural Productivity (FAAP). This document was endorsed by 
African Heads of State and Government during the AU Summit in 
Banjul, the Gambia in July 2006 and seeks to improve agricultural 
research, technology dissemination and adoption through 
strengthened agricultural knowledge systems that deliver profitable 
and sustainable technologies to farmers. The FAAP provides the 
basis upon which Pillar IV will be implemented at country and 
sub-regional levels.

3.1 FARA’ Strategic Orientation

Through a broad-based stakeholder consultative process, the 
FARA Secretariat has developed a long-term Strategic Plan (2007 
– 2016 (SP)) and a Medium Term Operational Plan (2008 – 2012 
(MTOP)) that give strategic guidance to FARA and its constituent 
stakeholders. The Secretariat’s SP and MTOP have identified five 
key result areas that contribute to the specific objective of attaining 
sustainable improvement of broad-based agricultural productivity, 
competitiveness and markets in Africa and the general objective of 

sustainable achievement of high broad-based agricultural growth in 
Africa. These objectives are built around AU—NPCA’s CAADP Pillar IV. 

FARA’s strategic framework for CAADP Pillar IV is build around five 
networking support functions (NSFs). These NSFs are designed to 
serve the entire Forum including the SROs and their constituent 
NARS. Collectively, these NSFs play an advocacy role in maintaining 
agricultural research, technology dissemination and adoption on the 
highest priority in the political agendas at continental, sub-regional 
and national levels. They also advocate for productivity-enhancing 
approaches to agricultural development using the FAAP. The five 
NSFs are:

Advocacy and Policy (NSF1/3): Supports stakeholders (the 
SROs, NARS, and other regional and continental agricultural 
research and development stakeholders) in establishing 
appropriate institutional and organizational arrangements for 
regional agricultural research and development. Specifically: 
(i) supports the integration of Pillar IV elements and FAAP 
principles in the CAADP country and regional processes; 
(ii) provides assistance and support to the evolution and 
reform of national agricultural research systems; and 
(iii) guides institutional reform and change management 
in FARA and SRO secretariats. It also enhances strategic 
agricultural policy formulation by: (i) providing policy makers 
with evidence-based options and tools; (ii) empowering 
and equipping Africa’s delegates in international trade and 
environmental treaty negotiations with the necessary skills 
and information; and (iii) improving broad-based inter- and 
intraregional markets.
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Access to knowledge and technologies (NSF2): Develops 
mechanisms for information and technology-based 
innovations exchange between sub-regions that draw 
on emerging technologies, notably ICT, and application 
of decision-making tools that transform information into 
knowledge for innovation.

Capacity strengthening (NSF4): Ensures Africa has the 
requisite human and institutional capacity in public, private 
and civil society organizations and, institutions for agricultural 
innovation for improved and broad-based agricultural 
productivity, competitiveness and markets.

Partnerships and strategic alliances (NSF5): Facilitates the 
establishment of partnerships that bring together the range 
of expertise and capacities needed to achieve FARA’s stated 
goals and objectives. These partnerships provide platforms 
for enhancing agricultural innovation.

Through these NSFs, the FARA Secretariat supports agricultural 
research, technology dissemination and adoption through two types 
of interventions that are mutually reinforcing. The first is made up 
of the essential continuing networking support interventions which 
constitute the Secretariat’s core operations. The second set of 
interventions comprises time-bound activities involving continent-
wide projects and initiatives. The implementation of essential and 
continuing functions and time-bound activities is guided by the FAAP, 
a product of extensive consultations among diverse stakeholders 
involved in agricultural research and development at different levels 
in Africa. 

3.2 The Framework for African Agricultural 
Productivity (FAAP) and CAADP Pillar IV 

The FAAP was developed by the FARA Secretariat as a tool to 
address the challenges prioritized under CAADP Pillar IV. It aims 
to strengthen agricultural knowledge systems to deliver profitable 
and sustainable technologies that are widely adopted by farmers 
resulting in sustained agricultural growth. The FAAP defines the 
guiding principles that African stakeholders need to apply in order to 
get African agriculture back on track. It articulates what stakeholders 
see as the principal elements for improving agricultural productivity, 
profitability, and sustainability through innovation, namely 

1. The reform of agricultural institutions (public and private) 
and services, including farmer empowerment, integration 
of agricultural research with extension and farmer advisory 
services, training and education. 

2. Increasing the scale of Africa’s agricultural productivity 
investments.

3. Aligned and coordinated financial support i.e. harmonized 
funding and resource realignment.

The FAAP calls for the empowerment of producers and their 
organizations through agricultural technology development and 
dissemination, and advocates for more participatory agricultural 
advisory services, agricultural training and education. It recognizes 
that the effectiveness of agricultural technology generation and 
dissemination institutions depends crucially on relevance and 
responsiveness to farmer needs, and therefore provides guiding 
principles for the reform of agricultural service institutions to make 
them more client-driven for enhanced farmer empowerment. 
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The following FAAP principles provide the critical elements that 
guide effective implementation of CAADP Pillar IV at country and 
regional levels: 

• Empowerment of end-users to ensure their meaningful 
participation in CAADP country processes; in particular, setting 
priorities and work programmes for research, extension, and 
training to ensure their relevance.

• Planned subsidiarity to devolve responsibility for 
implementation of agricultural research, extension, and 
training activities to the lowest appropriate level of aggregation 
(local, national and regional).

• Pluralism in the delivery of agricultural research, extension, 
and training services so that diverse skills and strengths of a 
broad range of service providers (e.g., universities, NGOs, public 
and the private sectors) can contribute to publicly supported 
agricultural productivity operations.

• Use of evidence-based approaches in the CAADP process 
with emphasis on data analysis, including economic factors 
and market orientation in policy development, priority setting 
and strategic planning for agricultural research, extension, and 
training.

• Integration of agricultural research with extension services, 
the private sector, training, capacity building, and education 
programmes to respond in a holistic manner to the needs and 
opportunities for innovation in the sector.

• Explicit incorporation of sustainability criteria in evaluation of 
public investments in agricultural productivity and innovation 
programmes (fiscal, economic, social and environmental).

• Systematic utilisation of improved management information 
systems, in particular for planning, financial management, 
reporting, and monitoring and evaluation.

• Introduction of cost sharing with end users, according to their 
capacity to pay, to increase their stake in the efficiency of 
service provision and to improve financial sustainability.

• Integration of gender considerations at all levels, including 
farmers and farmer organizations, the private sector, public 
institutions, researchers and extension staff.

Applying the principles of the FAAP to Pillar IV implementation 
at country and regional levels will ensure that investments in the 
CAADP programmes lead to increased agricultural productivity and 
therefore contribute to the CAADP 6% annual growth of agriculture. 
Figure 1 shows the relationships between CAADP Pillar IV, the FAAP 
and FARA and its constituent stakeholders. 

The FAAP provides the overall framework through which Pillar 
IV activities will be implemented by the FARA Secretariat, SROs, 
AFAAS, ANAFE and RUFORUM, and other constituent stakeholder, 
to effectively promote and support the achievements of the goals 
and objectives of CAADP. The Forum’s strategic role therefore, will 
be (i) to promote adherence with the FAAP principles; and (ii) ensure 
that agricultural research, advisory services, education and training 
activities relating to the reform of agricultural institutions and 
services, increasing the scale and scope of agricultural productivity 
investment, and aligned and coordinated financial support are 
fully integrated into the CAADP country and regional compacts and 
agriculture and food security investment plans.
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Figure 1. Relationships linking FARA and the SROs to CAADP and the FAAP
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4. THE CAADP PILLAR IV STRATEGY 
(2011–2013)

Harnessing the development and poverty-reducing potential of 
CAADP depends crucially upon the relevance, effectiveness and 
efficiency of agricultural research, advisory services, education 
and training systems. These are important areas for increasing 
agricultural productivity that are articulated in the FAAP. This strategy 
is intended to advance the implementation of CAADP by supporting 
the integration of agricultural research, advisory services, education 
and training in country and regional agriculture and food security 
investment plans. 

4.1 Objectives of the Strategy

The overall objective of the strategy is to contribute to increased 
agricultural productivity and incomes in order to reduce food 
insecurity and poverty, and enhance environmental conditions 
in Africa. The specific objective is to assist countries and Regional 
Economic Communities (RECs) to develop and implement country 
and regional agriculture and food security investment plans 
respectively that integrate CAADP Pillar IV issues of agricultural 
research, advisory services, education and training. 

The strategy will focus on three strategic areas of support to the 
CAADP process: 

1. Integrating agricultural research, advisory services, education 
and training aspects of Pillar IV in CAADP country and regional 
agriculture and food security investment plans.

2. Enhancing the scale and quality of investments in agricultural 
research, advisory services, education and training aspects of 
CAADP.

3. Strengthening the alignment and coordination of financial 
support to the agricultural research, advisory services, 
education and training aspects of CAADP. 

Interventions in these three areas shall contribute to the overall 
objective of increasing agricultural productivity, incomes and food 
security in Africa through three key results:

1. Increased integration of agricultural research, advisory 
services, education and training in CAADP country and regional 
agriculture and food security investment plans. 

2. Increased resources for investment in agricultural research, 
advisory services, education and training aspects of CAADP. 

3. Strengthened alignment and coordination of donor financial 
support to agricultural research, advisory services, education 
and training aspects of CAADP. 

4.2 Integrating agricultural research, advisory 
services, education and training in CAADP country 
and regional agriculture and food security investment 
plans

Figure 2 illustrates how agricultural research, advisory services, 
education and training will be integrated in CAADP country and 
regional processes to enhance the capacities of farmers to adopt 
the technologies and innovations required to increase agricultural 
productivity. The strategy will facilitate the development of country 
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and regional CAADP compacts and agriculture and food security 
investment plans that integrate the FAAP principles; and identify 
priority agriculture investment options and programmes for 
research, advisory services, education and training. 

Effective delivery of farmer advisory services is critical for increased 
agricultural productivity and incomes. Integrating activities in 
country and regional agriculture and food security investment plans 
that promote more participatory agricultural advisory services 
will allow greater responsiveness to farmers’ needs, market 
opportunities as well as facilitate learning on how they can increase 
productivity and incomes. Interventions that promote effective 
delivery of farmer advisory services will constitute an integral part 
of the CAADP process to enable farmers and their organizations to 
be better equipped to select, test, compare and adapt appropriate 
technologies, access markets, and share the costs of advisory 
services. 

Agricultural education and training has a direct impact on agricultural 
productivity and on the performance of ancillary businesses and 
trade. It also stimulates adoption of knowledge driven economic 
growth strategies for poverty reduction. Majority of African farmers 
lack the level of training and education that can enable them to 
cope with advances in agricultural technologies. Most extension 
agents also lack the expertise and competence because of limited 
access to quality tertiary agricultural education. Farmers need the 
support of enabling extension and advisory services to enable them 
take advantage of improved agricultural technologies. Appropriate 
training and education is essential for this. In this regard, Pillar IV 
support to the CAADP process will focus on integrating activities 
in country investment plans that enhance the skills of farmers 

and extension agents as well as enhance access to locally relevant 
educational materials based on agricultural research experiences in 
Africa.

box 1

Linkages between research systems, advisory services and farmers 

Linkages between farmers, extension agents and research systems in 
Africa are weak. Often researchers have little interaction with extension 
services and farmers, and do not reflect their priorities in the research 
agenda. In some cases the national research programme is defined by 
donors or individual researchers and may have little relation to national 
objectives or farmers’ needs. The lack of linkages has led in some cases 
to farmers adopting less than 10 percent of the crop varieties that they 
are offered. In other cases, farmers never learn about new technologies 
developed in the research systems because effective mechanisms to 
transfer innovations from research to the extension system do not exist. 
Finally, the extension services have often failed to reach farmers because 
their communication strategies are not effective. Thus, extension 
services often miss the farmers who would benefit the most from good 
advice, namely the women farmers who are responsible for the great 
majority of agricultural output in most African countries.
Source:	AU-NEPAD	–	Comprehensive	Africa	Agriculture	Development	Programme.	July	2003.

4.3 Enhancing the scale and quality of investments in 
agricultural research, advisory services, education and 
training aspects of CAADP 

Current efforts to implement CAADP in Africa will not result in 
any productivity, food security and poverty reduction gains if the 
scale of investments in agriculture is not increased significantly. On 
average, African agricultural research and development intensity 
remains below 1% of agricultural GDP; less than one third of that of 
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Figure 2. Integrating the FAAP Principles in the Country CAADP Process
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developed countries. While a few African countries spend over 1%, 
majority of them spend between 0.2 and 0.5 percent. 

African Heads of State and Governments have called for a minimum 
of 10% annual allocation of national budgets to agriculture in their 
Maputo Declaration of July 2003. Since the 2003 Maputo Declaration, 
many African governments have increased their budgetary 
allocations to agriculture although only a few have reached the set 
targets. Available information indicates that as of 2010, only eight 
countries have reached or surpassed the 10% target. Nine countries 
are spending between 5% and 10% and 28 countries have devoted 
less than 5%.4

Implementation of CAADP Pillar IV requires a substantial advocacy 
effort to convince and encourage African governments, the private 
sector and Civil Society Organizations to significantly increase the 
scale of domestic investments in agriculture, and in particular, 
agricultural research and development. It also requires advocacy 
for increased external investments in agricultural research and 
development, particularly from the development partners and 
international financing institutions that have made commitments to 
substantially increase their support to African agriculture. 

Advocacy and resource mobilization efforts will constitute an integral 
part of CAADP Pillar IV interventions and will target domestic and 
external sources of financing for agriculture. Support to develop 
country and regional agriculture and food security investment plans 
will ensure that Pillar IV activities are adequately costed and that 

4.	 CAMA	(Conference	of	African	Ministers	of	Agriculture.	Progress	on	CAADP	Implementation.	Lilongwe,	
Malawi,	26	–	30	October	2010.

funding for these activities is mobilized through various means 
including the Country Business Meetings. 

4.3.1 Domestic sources of financing for agriculture. 

During the 13th AU Summit of African Heads of State and Government 
held in Sirte, Libya, in July 2009 under the theme Investing in 
agriculture for economic growth and food security, African political 
leaders re-affirmed their support to the CAADP agenda and agreed 
to honor their July 2003 Maputo commitment on 10% budgetary 
allocation to agriculture. CAADP Pillar IV interventions will target 
African Governments, particularly Ministries of Agriculture and 
related Ministries, Ministries of Economy and Finance, Science and 
Technology, national and Pan-African parliamentary sub-committees 
on agriculture, science and technology. Interventions will focus on 
developing advocacy tools to mobilize resources from the public 
and private sectors. Efforts will target civil society organizations and 
private sector individuals and businesses; focusing on institutions 
and companies interested in investing in agricultural research for 
development in Africa.

4.3.2 External sources of financing for agriculture

In July 2009 development partners re-affirmed their commitment to 
CAADP through the L’Aquila (Italy) Joint Statement on Global Food 
Security made at the G8 Summit. Signatory countries recognized 
CAADP as ‘an effective vehicle for ensuring that resources are targeted 
to a country’s plans and priorities’ and agreed on a common goal of 
mobilising US$20 billion over three years to support CAADP and other 
related initiatives. During the G20 meeting in Pittsburgh in September 
2009, the leaders called on the World Bank to mobilize resources for 
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a multi-lateral trust fund to scale up assistance to CAADP and other 
related initiatives. The US President also acknowledged CAADP as 
Africa’s framework for agricultural development and announced 
the doubling of US assistance for agricultural productivity and 
rural development in Africa. Complementary to these international 
efforts and strategies are the commitments and engagements made 
by continental, sub-regional and national institutions to move the 
CAADP agenda forward. Pillar IV activities will focus on ensuring, 
through country and sub-regional CAADP business meetings, that 
development partners and international financial institutions honor 
their commitments.

4.4 Strengthening alignment and coordination of 
donor financial support to agricultural research, 
advisory services, education and training aspects of 
CAADP 

One of the key constraints to increased agricultural productivity in 
Africa is the poor and inefficient distribution of the limited financial 
resources that are available for agricultural development. Too often, 
the donor financial support that complements domestic public 
and private sector investment in agriculture has been generally 
fragmented and inadequately coordinated. This has often resulted 
in parallel systems with separate management, procurement, 
staff requirements and remuneration systems, and accounting 
and reporting. The FAAP advocates for the adoption of common 
mechanisms and procedures to align and coordinate development 
partners’ support with national resources in order to enhance the 
effectiveness and efficiency of agricultural investments.

In addition to the high-level commitments to the CAADP agenda 
made by African political leaders and development partners, 
there is evidence, in the light of the Paris and Accra Declarations 
on Aid Effectiveness of serious donor coordination and alignment 
of investment in African agriculture at country level. The Global 
Donor Platform for Rural Development (GDPRD), an informal group 
of donors supporting agriculture, provides a forum for dialogue on 
agriculture and rural development. The GDPRD strategy is to ensure 
donor coordination and alignment of investments in CAADP as well 
as enhanced policy coherence and mutual accountability.

Pillar IV support to the CAADP process will focus on facilitating 
the alignment and coordination of domestic and foreign funding 
for agricultural research, technology dissemination and adoption 
activities towards a common, agreed-upon agenda to ensure mutual 
accountability and that this is in line with the Paris Declaration on 
Aid Effectiveness. This strategy will support the development of 
CAADP Compacts and investment plans that feature the agenda 
for harmonization and alignment of support within CAADP at 
country, sub-regional and continental levels as this will enhance 
the overall impact of government funding and development 
assistance to agricultural productivity activities, contribute to more 
comprehensive and sustained funding for national and sub-regional 
priorities, and ensure commitment to joint objectives.

4.5 Alignment of CAADP Pillar IV Strategy and 
Operational Plan to FARA’s Functions 

Figure 3 illustrates how CAADP Pillar IV activities are aligned with 
the functions of the FARA Secretariat, SROs, AFAAS, ANAFE and 
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RUFORUM in accordance with the guiding principles of the FAAP. 
NSF1/3, which serves as the Secretariat’s knowledge center on 
CAADP, will work with the Deputy Director’s office to advocate and 
mobilize resources on behalf of the Forum’s stakeholders and also 
for the implementation of the Secretariat’s lead role in CAADP Pillar 
IV. It will liaise with the other NSFs on CAADP issues; ensure the 
internalization and use of the FAAP; advocate for increased and well 
harmonized funding for agricultural R&D; support the evolution and 
reform of national agricultural institutes and systems in accordance 
with the FAAP; and coordinate the overall process of integrating 
Pillar IV elements in the CAADP country and regional processes. 
NSF1/3 will also support countries by developing the tools (e.g. 
policy frameworks, policy briefs) for stocktaking and priority 
setting; providing evidence-based policy and market information for 
programme development.

NSF2 will facilitate the integration of activities that promote 
access to knowledge and technologies for innovation. This will 
entail supporting CAADP country and regional processes that 
lead to knowledge management and sharing for extension and 
advisory services; promoting the dissemination of new agricultural 
technologies through ICT and e-learning platforms; promoting 
networking and sharing of materials, information, knowledge and 
skills concerned with agricultural advisory service delivery in support 
of CAADP and FAAP.

CAADP Pillar IV issues of human and institutional capacity 
strengthening will be promoted by NSF4, working with ANAFE and 
RUFORUM to strengthen capacities of CAADP country teams, expert 
support teams and consolidating the Pillar IV Pool of Experts with 
education and training expertise. It will also liaise with ANAFE and 

RUFORUM to support countries to integrate agricultural education 
and training interventions that enhance capacity for agricultural 
innovation within the CAADP process. NSF5 will ensure that within the 
concept of integrated agricultural research for development (IAR4D), 
good practices for improving the effectiveness of ARD institutions 
within the CAADP process are generated and disseminated through 
partnerships and strategic alliances and innovation platforms.

At their respective levels and jurisdiction, the SROs and AFAAS will 
also ensure that Pillar IV activities are integrated in the CAADP 
compacts and investment plans in accordance with the guiding 
principles of the FAAP. 
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Figure 3. Alignment of CAADP Pillar IV activities to FARA’s Functions
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5. IMPLEMENTATION OF THE 
CAADP PILLAR IV STRATEGY AND 
OPERATIONAL PLAN

The CAADP Pillar IV Strategy and Operational Plan will be 
implemented by FARA as the Forum, with overall coordination 
and facilitation provided by the FARA Secretariat. The main 
implementing institutions are the SROs, AFAAS, ANAFE5 and 
RUFORUM.6 Given FARA’s continental mandate, the Secretariat 
will focus on interventions that build on sub-regional and national 
efforts to generate continental benefits; leaving sub-regional and 
country level interventions to the SROs and the other implementing 
partners.

The FARA Secretariat, the SROs, AFAAS, ANAFE and RUFORUM will 
deliver a number of services to countries and RECs to support them 
(i) integrate agricultural research, advisory services, education and 
training in CAADP Compacts and country and regional agriculture 
and food security investment plans; (ii) increase the scale and 
quality of agricultural productivity investments; and (iii) align and 
coordinate financial support from development partners toward 
common priorities.

5.1 Integrating agricultural research, advisory 
services, education and training aspects of Pillar IV 
in CAADP country and regional agriculture and food 
security investment plans 

These interventions shall be undertaken at two levels of the CAADP 
process: (i) The pre-compact stage, which involves the stocktaking 
exercise, priority setting and identification of investment options, and 
the roundtable process leading to the compact signing ceremony; 
and (ii) the post-compact stage, which involves the investment plan 
formulation, technical review of the investment plans, the business 
meeting and post-business meeting preparations, and monitoring 
and evaluation. 

5.1.1 Countries to be supported during the Pre- and Post-
Compact processes

Major progress has been achieved in the last two years in the 
implementation of CAADP at country level. As shown in Table 1, 
24 countries have signed the Compact and have proceeded to the 
post-compact stage. Out of these, 18 countries have developed their 
investment plans and 17 of them have been technically reviewed. 
Business meetings have been organized in 14 countries whereas no 
country has developed investment programmes and projects out of 
the investment plans. 

For the remaining 29 countries that have not signed a compact, 6 have 
launched CAADP and are in advance pre-compact implementation, 
5 are expected to formally launch CAADP by April 2011 and 9 by the 
end of 2011. Of the remaining 35 post-compact countries, 10 are 

5.	 ANAFE	 is	 a	 network	 of	 134	 educational	 institutions	 in	 36	African	 countries	 whose	 objective	 is	 to	
strengthen	the	teaching	of	multi-disciplinary	approaches	to	land	management.	

6.	 RUFORUM	is	a	consortium	of	25	Universities	in	Eastern,	Central	and	Southern	Africa.	It	was	established	
in	2004	to	oversee	graduate	training	and	networks	of	specialization	in	countries	of	the	Common	Market	
for	Eastern	and	Southern	Africa	(COMESA).
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expected to organize business meetings by the end of 2011 while 
17 are expected to develop investment programmes and projects by 
the end of 2011 (Tables 1 and 2). 

A breakdown of the number of countries to be supported by each of 
the implementing institutions at each stage of the process is shown 
in Table 2. The FARA Secretariat, AFAAS, ANAFE and RUFORUM will 
support the remaining 29 countries to sign compacts and move on 
to the post-compact stage. They will also support (i) 35 countries 

Table 1. Countries going through the CAADP country process.

Category Stage in the CAADP process Countries Number of 
countries

A Expected	to	sign	compacts	by	April	2011 Seychelles 1
B Have	launched	CAADP	and	in	advance	pre-compact	

implementation
CAR,	Congo	–	Brazzaville,	DRC,	Mozambique,	Sudan,	Zimbabwe 6

C Expected	to	formally	launch	CAADP	implementation	by	
April	2011

Cameroon,	Egypt,	Lesotho,	Madagascar,	Mauritania 5

D Newly	engaged/launching	countries Algeria,	Botswana,	Chad,	Gabon,	Libya,	Morocco,	Namibia,	Tunisia 8
E Expected	to	launch	CAADP	later	than	2011 Angola,	Comoros,	Djibouti,	Equatorial	Guinea,	Eritrea,	Mauritius,	Sao	Tome	and	

Principe,	Somalia,	South	Africa
9

F Expected	to	develop	and	cost	investment	programmes Benin,	Cape	Verde,	Ethiopia,	Gambia,	Ghana,	Guinea,	Kenya,	Liberia,	Malawi,	
Mali,	Niger,	Nigeria,	Rwanda,	Senegal,	Sierra	Leone,	Tanzania,	Togo,	Uganda

18

G Expected	to	organize	business	meetings	by	2011 Burundi,	Malawi,	Zambia,	Burkina	Faso,	Benin,	Guinea,	Ivory	Coast,	Guinea	
Bissau,	Swaziland,	Tanzania

10

H Have	signed	compacts Benin,	Burkina	Faso,	Burundi,	Cape	Verde,	Ethiopia,	Gambia,	Ghana,	Guinea,	
Guinea	Bissau,	Ivory	Coast,	Kenya,	Liberia,	Malawi,	Mali,	Niger,	Nigeria,	Rwanda,	
Senegal,	Sierra	Leone,	Swaziland,	Tanzania,	Togo,	Uganda,	Zambia.

24

I Have	prepared	and	reviewed	investment	plans Benin,	Cape	Verde,	Ethiopia,	Gambia,	Ghana,	Guinea,	Kenya,	Liberia,	Malawi,	
Mali,	Niger,	Nigeria,	Rwanda,	Senegal,	Sierra	Leone,	Togo,	Uganda

17

J Have	organized	business	meetings Cape	Verde,	Ethiopia,	Gambia,	Ghana,	Kenya,	Liberia,	Mali,	Niger,	Nigeria,	
Rwanda,	Senegal,	Sierra	Leone,	Togo,	Uganda

14

to formulate and technically review investment plans, (ii) 39 
countries to organize business meetings, and (iii) 53 countries to 
develop investment programmes and projects. ASARECA, CORAF/
WECARD and CCARDESA will focus on 4, 9 and 11 countries at the 
pre-compact stage respectively. They will also support 6, 12 and 15 
countries respectively to develop and review investment plans as 
well as organize business meetings. NASRO will support all the 7 
North African countries to go through the pre- and post-compact 
processes.
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Table 2. Number of countries to be supported by Pillar IV institutions at different stages of the CAADP process

Implementing institution and countries to be supported

Number of countries to be supported to:
Pre-Compact Post-Compact

Sign compacts Develop 
Investment Plans

Review 
Investment Plans

Organize 
Business 
Meetings

Develop Investment 
Programmes & 

Projects
FARA:
All	African	countries	(53	countries)

29	(24)7 35	(18) 36	(17) 39	(14) 53	(0)

AFAAS:
All	African	countries	(53	countries)

29	(24) 35	(18) 36	(17) 39	(14) 53	(0)

ANAFE	and	RUFORUM:
All	African	countries	(53	countries)

29	(24) 35	(18) 36	(17) 39	(14) 53	(0)

ASARECA:	
Burundi,	D.	R.	Congo,	Eritrea,	Ethiopia,	Kenya,	Madagascar,	
Rwanda,	Sudan,	Tanzania	and	Uganda	(10	countries)

4	(6) 4	(6) 5	(5) 6	(4) 10	(0)

CORAF/WECARD:
Benin,	Burkina	Faso,	Cameroon,	Cape	Verde,	Central	African	
Republic,	Chad,	Congo,	Cote	d’Ivoire,	Democratic	Republic	of	
Congo,	Gabon,	The	Gambia,	Ghana,	Guinea,	Guinea	Bissau,	
Liberia,	Mali,	Mauritania,	Niger,	Nigeria,	Senegal,	Sierra	Leone,	
Togo	(22	countries).

9	(13) 9	(13) 10	(12) 12	(10) 22	(0)

CCARDESA:
Angola,	Botswana,	Democratic	Republic	of	Congo,	Lesotho,	
Madagascar,	Malawi,	Mauritius,	Mozambique,	Namibia,	
Seychelles,	South	Africa,	Swaziland,	Tanzania,	Zambia,	Zimbabwe	
(15	countries).

11	(4) 13	(2) 14	(1) 15	(0) 15	(0)

NASRO:
Algeria,	Egypt,	Libya,	Mauritania,	Morocco,	Sudan,	Tunisia		
(7	countries)

7	(0) 7	(0) 7	(0) 7	(0) (0)

7.	 Number	of	countries	in	parentheses	have	already	completed	this	stage	of	the	CAADP	process.
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5.1.2 Services to be delivered to countries and RECs at the 
Pre-Compact stage

Countries and RECs that have not signed compacts will be supported 
through the delivery of services in the following four areas: 

1. Developing Pillar IV tools and guidelines to support the 
pre-compact process. 

2. Advocating for and sensitizing stakeholders engaged in CAADP 
country and regional processes about the role of research, 
advisory services, education and training in agricultural 
development.

3. Sensitizing country and regional teams on Pillar IV issues 
and the FAAP principles and strengthening their capacity to 
implement these principles. 

4. Supplementing the evidence based analysis of common 
priorities with specific attention to research, advisory services, 
education and training aspects.

The number of countries to which these services will be delivered 
in 2011, 2012 and 2013 is shown in Table 3 while the countries 
are categorized in column 1 of Table 1. The focus in 2011 will be to 
develop the Pillar IV tools and guidelines (e.g. frameworks, briefs, 
videos, survey instruments, etc) that will be used for the stocktaking, 
data collection, priority setting, evidence-based analysis, and the 
roundtable process. In 2012 and 2013, these will be updated and/
or adapted as necessary. Advocacy and sensitization (through 
workshops, sharing of experiences, peer learning) of Pillar IV 
stakeholders, country and regional teams during the roundtable 
process and compact signing ceremony on the role of research, 
advisory services, education and training and the need to reflect 

Table 3. Number and category of countries to which pre-compact services will 
be delivered in 2011, 2012 and 2013.

Pre-compact service to be 
delivered

2011 2012 2013

Develop	and	update	Pillar	IV	tools	
and	guidelines	for	pre-compact	
processes.

Develop Update Update

Advocate	for	and	sensitize	
stakeholders	engaged	in	CAADP	
country	and	regional	processes	
about	the	role	of	Research,	Advisory	
Services	and	Education	(RAE)	in	
Agricultural	Development.

12	countries:
A,	B	&	C8

8	countries:
D

9	countries:
E

Sensitize	country	teams	and	Pillar	IV	
stakeholders	on	Pillar	IV	issues	and	
FAAP	principles	and	strengthen	their	
capacity	to	implement	them.	

12	countries:
A,	B	&	C

8	countries:
D

9	countries:
E

Supplement	the	evidence	based	
analysis	of	common	priorities	with	
specific	attention	to	research,	
advisory	services,	education	and	
training.

12	countries:	
A,	B	&	C

8	countries
D

countries
E

these in the compacts will be undertaken in 12 countries in 2011, 8 
countries in 2012 and 9 countries in 2013. A detailed description of 
the services/activities and roles of each implementing institution is 
presented in Table 5.

8.	 See	Table	1	for	the	countries	identified	in	each	of	these	categories.
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5.1.3 Services to be delivered to countries and RECs at the 
Post-Compact stage

Countries and RECs that have signed compacts and have moved to 
the post-compact stage will be supported through the delivery of 
services in the following five areas: 

1. Consolidating and utilizing Pillar IV expert pool to support 
country and regional teams to:

a. Formulate/revise investment plans that integrate the 
FAAP principles. 

b. Undertake technical reviews of investment plans. 

c. Develop and cost investment programmes/projects 
identified in the investment plans. 

2. Developing tools and guidelines on agricultural research, 
advisory services, education and training to:

a. Assist country and regional teams and Pillar IV Expert 
Groups to:

i. Formulate/revise investment plans that integrate the 
FAAP principles. 

ii. Review the investment plans. 

iii. Develop and cost investment programmes/projects 
identified in the investment plans. 

3. Engaging Pillar IV stakeholders, country and regional teams in 
CAADP processes to:

a. Effectively participate in the formulation and technical 
review of investment plans.

b. Participate in the business meetings.

c. Participate in the formulation of investment programmes/
projects.

4. Building the capacity of CAADP country and regional teams and 
Pillar IV Expert Groups. 

5. Tracking, reviewing and reporting (monitoring and evaluation) 
on the performance of CAADP Pillar IV at country and regional 
levels. 

In 2011, attention will be paid to expanding and consolidating the 
Pillar IV Pool of Experts from which resource persons will be drawn 
and deployed to support country and regional teams to formulate 
and review investment plans and to develop and cost investment 
programmes/projects. This exercise will continue in 2012 and 2013. 
The tools and guidelines required to effectively integrate agricultural 
research, advisory services, education and training in country and 
regional investment plans will be developed in 2011. These will be 
revised/adapted as necessary in 2012 and 2013. 

Engaging Pillar IV stakeholders, country and regional teams in the 
CAADP process will be a continuous process beginning in 2011 with 
the formulation and review of investment plans in 20 countries; 
organization of business meetings in 10 countries; development and 
costing of investment programmes/projects in 17 countries; creating 
awareness for resource mobilization and facilitating alignment and 
harmonization of donor support in all countries; tracking, reviewing 
and reporting on implementation performance in all countries; and 
strengthening the capacity of CAADP country and regional teams 
and Pillar IV Expert Groups in all countries. These interventions will 
continue in 2012 and 2013 in the number and category of countries 
shown in Table 4. 
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Table 4. Number and category of countries to which services will be delivered at the post-compact stage in 2011, 2012 and 2013

Service 2011 2012 2013
1.	 Consolidating	and	utilizing	Pillar	IV	expert	pool	to	support	country	and	regional	teams	to	formulate/revise	

and	review	IPs	and	develop	and	cost	investment	programmes/projects	identified	in	the	IPs.
Consolidate	

Expert	Pool	and	
deploy	experts	

Update	Expert	
Pool	and	deploy	

experts

Update	Expert	
Pool	and	deploy	

experts
2.	 Developing	tools	and	guidelines	on	agricultural	research,	AAS	and	education	to	assist	country	and	

regional	teams	and	pillar	IV	expert	groups	to	formulate	and	review	IPs;	develop	and	cost	investment	
programmes/projects;	mobilize	resources	from	public	and	private	sectors;	align	and	harmonize	
investments.	

Develop	tools Revise/adapt	tools	
&	guidelines

Revise/adapt	tools	
&	guidelines

3.	 Engaging	Pillar	IV	stakeholders	in	CAADP	processes	to	participate	in:	
•	 Formulation	and	review	of	IPs 20	countries

A,	B,	C	&	D9

29	countries
A,	B,	C,	D	&	E

9	countries
E

•	 Organization	of	Business	Meetings	 10	countries	
G

20	countries
A,	B,	C	&	D

29	countries
A,	B,	C,	D	&	E

•	 Development	and	costing	of	investment	programmes/projects	identified	in	IPs. 17	countries	
F

29	countries
A,	B,	C,	D,	E	&	G

10	countries	
G

4.	 Establishing	monitoring	and	evaluation	systems	for	reporting,	tracking	performance,	review	and	learning. All	countries All	countries All	countries
5.	 Building	the	capacity	of	CAADP	country	and	regional	teams	and	Pillar	IV	Expert	Groups. All	countries All	countries All	countries

This strategy recognizes that support to the CAADP process is an 
on-going effort that will not end in 2013. Countries that would have 
signed the compact, formulated and reviewed their investment plans, 
organized business meetings and developed programmes and projects 
in 2013 will be moving into implementation and will therefore require 
additional support. Field implementation of the research, advisory 
services, education and training components of the programmes and 
projects will require additional technical support from FARA and the 
other implementing institutions. To effectively deliver the support 

9.	 See	Table	1	for	the	countries	identified	in	each	of	these	categories.

there will be need to synchronize this strategy with FARA’s long-term 
strategy plan by extending it beyond 2013.

5.2 Enhancing the scale and quality of investments in 
agricultural research, advisory services, education and 
training aspects of CAADP 

This will focus on (i) raising the profile of CAADP Pillar IV among 
high political leaders, private sector, civil society and development 
partners in order to mobilize resources for increased investments 
in agriculture; (ii) developing tools and guidelines on agricultural 
research, advisory services, education and training that will be used 
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to advocate for and sensitize political leaders, private sector, civil 
society and development partners in order to mobilize resources for 
investment in agriculture; and (iii) engaging Pillar IV stakeholders, 
country and regional teams in CAADP processes in order to mobilize 
public and private sector investments in Pillar IV programmes/
projects.

5.3 Strengthening the alignment and coordination of 
financial support to agricultural research, advisory 
services, education and training aspects of CAADP 

This will focus on (i) developing tools and guidelines on agricultural 
research, advisory services, education and training to facilitate 
alignment and coordination of donor financial support; and 
(ii) engaging Pillar IV stakeholders, country and regional teams 
in CAADP processes to facilitate alignment and coordination of 
donor financial support to agricultural research, advisory services, 
education and training.

5.4 Services to be delivered, roles and responsibilities 
of implementing institutions

Table 5 presents the services to be delivered to countries and RECs 
and identifies the roles and responsibilities of each implementing 
institution for each of the services during the pre-compact and 
post-compact processes. The FARA Secretariat will not directly 
implement activities on the ground but will facilitative and 
coordinate implementation of the entire strategy. In its capacity 
as the executing arm of the Forum, the Secretariat will liaise with 

the AUC, NPCA and RECs to provide overall guidance and support, 
in accordance with the principle of subsidiarity, so that the SROs, 
AFAAS, ANAFE and RUFORUM can implement those activities in 
which they have a comparative advantage. 

The Secretariat will coordinate the establishment and consolidation 
of Pillar IV Pool of Experts and Expert Groups; recruitment and 
deployment of experts to countries and RECs; development of tools 
and guidelines for use by Pillar IV experts, country and regional teams 
to develop CAADP Compacts, investment plans and investment 
programmes/projects; undertake advocacy and sensitization of 
public and private sector, civil society and development partners in 
order to mobilize resources; and the track, review and report on the 
performance of CAADP Pillar IV at country and regional levels. 

SROs will facilitate implementation of research interventions in 
their respective sub-regions. AFAAS will facilitate region-wide 
implementation of advisory service interventions by their country 
fora while ANAFE and RUFORUM will facilitate implementation of 
the education and training aspects in their respective sub-regions, 
particularly in re-engineering the quality and relevance of Tertiary 
Agricultural Education to support the generation of the relevant 
capacity to support the CAADP. 
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Table 5. Services to be delivered to countries and regional economic communities during the pre-compact and post-compact processes, activities, roles and 
responsibilities of implementing institutions.

Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.

Activities Roles and responsibilities 
Implementing institutions

FARA SROs10 AFAAS RUFORUM 
& ANAFE

1.1 PRE-COMPACT STAGE:
1.1.1 Develop and Update Pillar IV tools and guidelines to assist countries and regional economic communities 

to develop CAADP compacts
1.1.1.1	 Develop	and	update	awareness	and	advocacy	

materials	(briefs,	video	clips	and	articles)	for	
research,	advisory	services	and	education	(RAE).

FARA	to	facilitate	design	of	template,	SROs	to	develop	
content	relevant	to	sub	region	in	collaboration	with	AFAAS	
RUFORUM,	ANAFE	&	Pillar	experts.

X X X X

1.1.1.2	 Develop	and	update	guidelines	on	implementing	
innovation	system	principles	and	establishing	
innovation	platforms.	

FARA	to	coordinate	these	activities.	This	includes	developing	
the	content	in	collaboration	with	SROs,	AFAAS,	RUFORUM,	
ANAFE	and	Pillar	experts.

X X X X

1.1.1.3	 Develop	and	update	guidelines	for	mainstreaming	
gender	equality	in	agriculture.

X X X X

1.1.1.4	 Develop	and	update	guidelines	for	mainstreaming	
environmental	issues	in	agricultural	RAE.

X X X X

1.1.1.5	 Develop	a	survey	instrument	for	stocktaking	of	
RAE	and	for	collecting	RAE-related	data	to	be	
used	in	evidence-based	analysis.	

FARA	to	coordinate	design	of	the	instrument	working	in	
collaboration	with	SROs,	AFAAS,	RUFORUM,	ANAFE,	Pillar	
experts	and	IFPRI/RESAKSS.

X X X X

1.1.2 Raise the level of awareness among Pillar IV stakeholders11 on the role of Research, Advisory Services 
and Education (RAE) in Agricultural Development 

1.1.2.1	 Organize	a	workshop	to	increase	awareness	
among	Pillar	IV	stakeholders	on	the	need	to	
address	issues	of	research,	advisory	services	and	
education	in	CAADP	compacts.

NPCA/RECs/Country	teams	convene	stakeholder	forums;	FARA	
&	SROs	lead	advocacy	for	research,	AFAAS	leads	advocacy	for	
advisory	services	and	RUFORUM	and	ANAFE	lead	advocacy	
for	education.	FARA	and	SROs	lead	advocacy	for	integration	of	
research,	advisory	services	and	education.	Advocacy	through	
stakeholder	forums,	electronic	and	print	media.

X X X X

10.	 2011	activities	to	be	carried	out	by	CARDESA	and	NASRO	shall	be	undertaken	by	FARA	on	their	behalf.
11.	 These	stakeholders	comprise	of	policymakers	in	Ministries	of	Agriculture	and	other	agriculture-related	ministries,	leaders	of	civil	society	organizations	including	farmers’	organizations,	

private	sector	individuals	involved	in	agriculture	value	chains	and	development	partners	involved	in	agricultural	research,	advisory	services	and	educations.
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.

Activities Roles and responsibilities 
Implementing institutions

FARA SROs10 AFAAS RUFORUM 
& ANAFE

1.1.2.2	 Organize	sub-regional	workshops	with	RECs	
for	Pillar	IV	experts	to	sensitize	CAADP	regional	
teams	on	FAAP	principles.

FARA	shall	liaise	with	the	RECs	to	organize	these	workshops	
with	support	from	SROs.

X X X X

1.1.3 Raise the level of awareness of CAADP country teams and Pillar IV Experts on the FAAP principles 
1.1.3.1	 Organize	orientation	workshops	for	Pillar	IV	

Experts	on	approaches	for	sensitizing	country	
teams	on	FAAP	principles	prior	to	country	
roundtable	meetings.

FARA	shall	organize	an	orientation	workshop.	The	orientation	
is	to	be	carried	out	in	collaboration	with	the	SROs,	AFAAS,	
RUFORUM	ANAFE	and	Pillar	Experts.

X X X X

1.1.3.2	 Deploy	Pillar	IV	experts	to	sensitize	country	teams	
on	FAAP	principles	prior	to	country	roundtable	
meetings.

FARA	shall	coordinate	this	activity	in	collaboration	with	
AU-NPCA,	RECs	and	SROs.

X

1.1.3.3	 Organize	workshops	for	CAADP	country	teams	
for	Pillar	IV	Experts	to	sensitize	them	on	FAAP	
principles.	

SROs	to	organize	in-country	workshops	in	collaboration	with	
country	teams.	FARA,	AFAAS,	RUFORUM,	ANAFE	and	Pillar	
experts	to	provide	resource	persons.	The	sensitization	will	
utilize	tools	developed	under	service	#1	above.

X X X X

1.1.3.4	 Organize	a	sub-regional	workshop	to	bring	
together	country	teams	to	share	country	
experiences	on	pre-compact	preparations.	

FARA	to	convene	a	sub-regional	workshop.	SROs,	AFAAS,	
RUFORUM,	ANAFE	and	Pillar	experts	to	contribute	inputs	and	
participate	in	this	workshop.

X X X X

1.1.3.5	 Organize	side	meetings	of	Pillar	IV	stakeholders	
to	support	country	roundtable	discussions	
on	issues	of	research,	advisory	services	and	
education.	

Roundtables	are	organized	by	country	teams,	RECs	and	
NPCA.
SROs	to	coordinate	this	activity	within	respective	subregions.	
FARA,	AFAAS,	RUFORUM	and	ANAFE	to	serves	as	
resources.

X X X X
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.

Activities Roles and responsibilities 
Implementing institutions

FARA SROs10 AFAAS RUFORUM 
& ANAFE

1.1.4 Compile and disseminate data and information on agricultural research, advisory services and education 
to support evidence-based analysis of common priorities 

1.1.4.1	 Develop	a	survey	instrument	for	stocktaking	on	
RAE.	

FARA	shall	coordinate	the	development	of	a	survey	instrument	
for	stocktaking	on	RAE.	FARA	will	draw	on	inputs	from	SROs,	
AFAAS,	RUFORUM,	ANAFE,	Pillar	experts	and	IFPRI/
RESAKSS).
In-country	Pillar	IV	supports	to	Stocktaking	and	analysis	shall	
be	coordinated	by	SROs.	The	SROs	will	draw	on	inputs	from	
FARA,	AFAAS,	RUFORUM,	ANAFE,	Pillar	experts	and	IFPRI/
RESAKSS).

X X X X

1.1.4.2	 Undertake	an	inventory	of	successful	technologies	
and	innovations	that	can	be	out-scaled.

SROs	shall	coordinate	this	activity	in	their	respective	sub-
regions	with	inputs	from	AFAAS,	RUFORUM,	ANAFE,	Pillar	
experts.	FARA	shall	collate	the	reports	at	regional	level.

X X X X

1.1.4.3	 Document	the	lessons	learned	from	the	
Pre-compact	process	with	specific	reference	to	
RAE.	

FARA	shall	coordinate	the	preparation	of	this	document	
including	organizing	a	regional	workshop.	FARA	shall	draw	
inputs	from	all	the	Pillar	four	institutions,	RECs	and	NPCA.

X X X X

1.2 POST-COMPACT:
1.2.1 Consolidate and utilize Pillar IV Pool of Experts
1.2.1.1 Consolidate and expand the Pool of Experts
1.2.1.1.1	 Develop	profiles	for	Pillar	IV	experts	and	

modalities	for	their	engagement.
FARA	will	coordinate	this	activity	with	inputs	from	SROs	and	
other	Pillar	IV	institutions.

X X

1.2.1.1.2	 Identify	and	screen	candidate	experts.	 SROs	will	identify	and	screen	candidates	in	their	respective	
regions

X

1.2.1.1.3	 Assess	individual	experts	in	the	pool	of	experts	in	
order	to	retain	the	best	experts.

FARA	shall	coordinate	this	activity	with	inputs	from	SROs,	
AFAAS,	RUFORUM	and	ANAFE.

X X X X

1.2.1.1.4	 Maintain	and	update	a	database	of	pool	of	experts. FARA	and	NPCA. X
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.

Activities Roles and responsibilities 
Implementing institutions

FARA SROs10 AFAAS RUFORUM 
& ANAFE

1.2.1.2 Identify experts and deploy them to support the formulation, revision and technical review of country 
agriculture and food security investment plans, programmes and projects. 

1.2.1.2.1	 Organize	orientation	workshop	for	Pillar	IV	
experts	on	the	integration	of	FAAP	principles	in	
investment	plans.

The	orientation	workshop	shall	be	organized	by	AUC,	NPCA,	
RECs,	FARA	and/or	other	Pillar	Lead	Institutions.	FARA	shall	
coordinate	this	activity.	SROs,	AFAAS,	RUFORUM	and/or	
ANAFE	will	participate	in	the	selection	of	experts	and	in	the	
workshop.	

X X

1.2.1.2.2	 Deploy	Pillar	IV	experts	to	provide	support	
for	investment	plan	formulation,	revision	and	
technical	review.

FARA	shall	coordinate	this	activity	for	the	Pillar	IV	experts	
to	work	with	the	country	teams	in	formulation,	revision	and	
technical	review	of	IPs.	SROs,	AFAAS,	RUFORUM	and/or	
ANAFE	shall	accompany	the	experts.	

X

1.2.1.2.3	 Organize	orientation	workshop	for	Pillar	IV	
experts	on	tools	for	supporting	the	development	
of	investment	programmes/projects	and	for	
integrating	FAAP	principles	in	investment	
programmes/projects12.

The	orientation	workshop	shall	be	organized	by	AUC,	NPCA,	
RECs,	FARA	and/or	other	Pillar	Lead	Institutions.	FARA	shall	
coordinate	this	activity.	SROs,	AFAAS,	RUFORUM	m	and/or	
ANAFE	shall	participate	in	the	selection	of	experts	and	in	the	
workshop.

X X

1.2.1.2.4	 Deploy	Pillar	IV	experts	to	provide	technical	
support	for	development	and	revision	of	
investment	programmes/projects.

FARA	shall	coordinate	this	activity	for	the	experts	to	provide	
technical	support	for	development	and	revision	of	investment	
programmes/projects.	SROs,	AFAAS,	RUFORUM	and/or	
ANAFE	will	accompany	the	experts.

X

1.2.2 Develop tools and guidelines to assist countries to formulate investment plans and programmes/projects 
that address issues of agricultural research, advisory services and education 

1.2.2.1	 Establish	criteria	for	recruitment	and	evaluation	of	
experts	in	the	Pillar	IV	pool	of	experts.	

FARA	shall	liaise	with	AU-NPCA	to	develop	these	criteria	with	
inputs	from	the	SROs,	AFAAS,	ANAFE	and	RUFORUM.

X X X X

1.2.2.2	 Develop	guidelines	for	accreditation	of	experts	
within	the	pool	of	experts.

FARA	shall	liaise	with	AU-NPCA	to	develop	these	guidelines	
with	inputs	from	the	SROs,	AFAAS,	ANAFE	and	RUFORUM.

X X X X

12.	 This	will	be	for	countries	that	have	already	organized	the	business	meeting.
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.

Activities Roles and responsibilities 
Implementing institutions

FARA SROs10 AFAAS RUFORUM 
& ANAFE

1.2.2.3	 Establish	guidelines	for	prioritizing	and	targeting	
investments	in	agricultural	research,	advisory	
services	and	education.

FARA	shall	liaise	with	AU-NPCA	and	IFPRI-ReSAKSS	to	
develop	these	guidelines	with	inputs	from	SROs,	AFAAS,	
ANAFE	and	RUFORUM.

X X X X

1.2.2.4	 Establish	guidelines	for	budgeting	and	costing	
of	agricultural	research,	advisory	services	and	
education	aspects	of	investment	plans	and	
programmes/projects.

FARA	shall	liaise	with	AU-NPCA	and	IFPRI-ReSAKSS	to	
develop	these	guidelines	with	inputs	from	SROs,	AFAAS,	
ANAFE	and	RUFORUM.

X X X X

1.2.2.5	 Establish	guidelines	for	programme	/	project	
design	of	RAE	aspects	of	the	investment	plans.	

FARA	shall	liaise	with	AU-NPCA	and	IFPRI-ReSAKSS	to	
develop	these	guidelines	with	inputs	from	SROs,	AFAAS,	
ANAFE	and	RUFORUM.

X X X X

1.2.2.6	 Revise	post	compact	FAAP	guidelines	to	
incorporate	advisory	services	and	education	for	
use	by	country	teams	to	formulate	investment	
plans,	programmes/projects	and	by	experts	to	
review	the	investment	plans.	

FARA	shall	coordinate	this	activity	with	inputs	from	AFAAS,	
RUFORUM	and	ANAFE.	

X X X X

1.2.2.7	 Establish	guidelines	for	analyzing	research,	
advisory	services	and	education	capacity	
deficiencies	in	the	CAADP	process.

ANAFE	and	RUFORUM	shall	take	the	lead	and	work	closely	
with	FARA	and	the	other	partners	closely	work.	

X X X X

1.2.2.8	 Establish	guidelines	for	increasing	the	
participation	of	national	and	regional	non-state	
actors	(private	sector,	farmer	organizations	etc)	in	
the	CAADP	process.

FARA	shall	liaise	with	AU-NPCA	to	develop	these	guidelines	
with	inputs	from	SROs,	AFAAS,	ANAFE	and	RUFORUM.

X X X X

1.2.2.9	 Develop	a	FAAP	companion	document	on	
agricultural	advisory	services.	

AFAAS	shall	develop	this	document	in	consultation	with	FARA,	
ANAFE,	RUFORUM	and	the	SROs.

X X X X

1.2.2.10	 Develop	a	FAAP	companion	document	on	
Agricultural	education	and	training.

ANAFE	and	RUFORUM	shall	develop	this	document	in	
consultation	with	FARA,	AFAAS	and	the	SROs.

X X X X

1.2.2.11	 Set	up	an	e-RAILS	d-Group	for	information	
exchange	on	investment	plans	among	(i)	CAADP	
Country	Teams,	(ii)	Pillar	IV	Experts	and	Expert	
Support	Teams.	

FARA	shall	utilize	the	RAILS	platform	to	set	up	the	d-Group.	
SROs,	AFAAS,	ANAFE	and	RUFORUM	shall	make	regular	
contributions	to	the	d-Group.	

X X X X



34 Transforming African Agriculture: CAADP Pillar IV Strategy and Operational Plan (2011–2013)

Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.

Activities Roles and responsibilities 
Implementing institutions

FARA SROs10 AFAAS RUFORUM 
& ANAFE

1.2.2.12	 Set	up	an	e-RAILS	portal	for	(i)	knowledge	
management	of	investment	plans,	(ii)	linking	
CAADP	country	Teams	to	Regional	Teams,		
(iii)	tracking	progress	on	post-compact	
development	of	investment	plans	and	
programmes/projects.	

FARA	shall	utilize	the	RAILS	platform	to	set	up	the	d-Group.	
SROs,	AFAAS,	ANAFE	and	RUFORUM	shall	make	regular	
contributions	to	the	e-RAILS	portal.

X X X X

1.2.3 Increase the participation of Pillar IV stakeholders in the formulation and technical review of investment 
plans, business meetings and the formulation of investment programmes/projects 

1.2.3.1	 Organize	in-country	workshops	to	increase	
awareness	among	CAADP	Country	Teams	and	
Pillar	IV	stakeholders	on	FAAP	principles	and	
their	integration	in	country	investment	plans.	

SROs	shall	use	Pillar	IV	Experts	from	Expert	Pool	to	organize	
country	workshops	on	FAAP	principles	and	their	integration	
in	country	IPs	with	participation	of	AFAAS,	ANAFE	and	
FUFORUM.

X X X

1.2.3.2	 Organize	sub-regional	workshops	to	sensitize	
CAADP	Regional	Teams	and	Pillar	IV	
stakeholders	on	FAAP	principles	and	their	
integration	in	regional	productivity	programmes.	

FARA	shall	use	Pillar	IV	Experts	from	Expert	Pool	organize	
regional	workshops	on	FAAP	principles	and	their	integration	
in	regional	IPs	with	participation	of	AFAAS,	ANAFE	and	
RUFORUM.

X X X X

1.2.3.3	 Organize	national	stakeholder	consultations	
to	reach	consensus	and	validate	agricultural	
research,	advisory	services	and	education	
elements	incorporated	in	country	investment	plans.

SROs,	AFAAS,	ANAFE	and	RUFORUM	shall	participate	in	the	
country	stakeholder	workshops	that	will	be	organized	by	the	
government	(Country	Teams)	to	validate	the	country	IPs.

X X X

1.2.3.4	 Organize	regional	stakeholder	consultations	
to	reach	consensus	and	validate	agricultural	
research,	advisory	services	and	education	
elements	incorporated	in	regional	productivity	
programmes.

FARA,	AFAAS,	ANAFE	and	RUFORUM	shall	participate	in	the	
regional	stakeholder	workshops	that	will	be	organized	by	the	
RECs	(Regional	Teams)	to	reach	consensus	on	the	regional	
IPs.	

X X X X

1.2.3.5	 Organize	and	coordinate	the	participation	of	
Country	Teams,	Pillar	IV	experts	and	other	
Pillar	lead	institutions	in	orientation	workshops	
organized	by	RECs	and	AU-NPCA	to	prepare	for	
country	and	regional	support	to	formulate	and	
review	investment	plans.

FARA	shall	coordinate	the	participation	of	Pillar	IV	experts	to	
participate	in	orientation	workshops	organized	by	the	RECs	
and	AU-NPCA.	SROs,	AFAAS,	ANAFE	and	RUFORUM	shall	
engage	the	Country	Teams	and	shall	help	to	identify	the	Pillar	
IV	experts.	

X X X X
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.

Activities Roles and responsibilities 
Implementing institutions

FARA SROs10 AFAAS RUFORUM 
& ANAFE

1.2.3.6	 Organize	and	coordinate	the	participation	of	Pillar	
IV	state	and	non-state	actors	and	development	
partners	in	country	and	regional	business	
meetings	to	solicit	their	commitments/pledges	for	
support	to	research,	AAS	and	education	aspects	
of	investment	plans.

FARA	shall	engage	public	policy	makers,	private	sector	and	
CSO	representatives,	current	and	potential	DPs	and	donors	
involved	in	agricultural	research,	AAS	and	education	and	
coordinate	their	participation	in	business	meetings.	SROs,	
AFAAS,	ANAFE	and	RUFORUM	shall	participate	to	support	
FARA	in	their	respective	areas.	

X X X X

1.2.3.7	 Organize	and	coordinate	the	participation	of	
Country	Teams,	Pillar	IV	experts	and	other	
Pillar	lead	institutions	in	orientation	workshops	
organized	by	RECs	and	AU-NPCA	to	prepare	
for	the	development	and	costing	of	investment	
programme/projects	identified	in	the	investment	
plans.

FARA	shall	coordinate	a	regional	orientation	workshop	for	
Pillar	IV	Experts	on	development	and	costing	of	research,	
AAS	and	education	aspects	of	programmes/projects	identified	
in	the	IPs	and	shall	deploy	experts	to	countries	and	RECs.	
SROs,	AFAAS,	ANAFE	and	RUFORUM	shall	participate	to	
support	FARA	in	their	respective	areas.	SROs	shall	engage	
the	Country	Teams	to	be	supported	by	Pillar	IV	Experts	to	
develop	and	cost	research,	AAS	and	education	aspects	of	
investment	programmes/projects.

X X X X

1.2.4 Strengthen the capacities of CAADP Country and Regional Teams and Pillar IV Expert Groups to 
effectively support the CAADP country and regional processes

1.2.4.1	 Assess	the	current	status	of		incorporation	of	
agriculture	Training	and	education	elements	in	
country	Investment	plans.

FARA,	shall	take	the	lead	in	implementing	this	activity	in	
collaboration	with	ANAFE	and	RUFORUM.

X X

1.2.4.2	 Conduct	a	capacity	needs	assessment	of	CAADP	
country	and	regional	teams.

ANAFE	and	RUFORUM	shall	take	the	lead	in	implementing	
this	activity	in	their	respective	sub	regions	with	support	from	
FARA,	RECs,	AFAAS	and	the	SROs.

X X X X

1.2.4.3	 Organize	sub-regional	workshops	to	validate	the	
outcomes	of	the	needs	assessment	studies.

ANAFE	and	RUFORUM	shall	work	with	the	SROs	and	
FARA	to	validate	in	each	sub	region	the	finding	of	the	need	
assessment	studies.		

X X X X

1.2.4.4	 Organize	workshops	for	Pillar	IV	experts	and	
CAADP	Country	and	Regional	Teams	on	
methodology	of	incorporating	advisory	services,	
education	and	training	in	country	and	regional	
investment	plans	and	programmes/projects.	

AFAAS,	ANAFE	and	RUFORUM	shall	take	the	lead	in	
organizing	these	workshop	with	inputs	from	FARA	and	SROs.	
The	workshop	for	educational	leaders	shall	be	organized	by	
ANAFE	and	RUFORUM	with	support	from	FARA.

X X X X
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.

Activities Roles and responsibilities 
Implementing institutions

FARA SROs10 AFAAS RUFORUM 
& ANAFE

1.2.4.5	 Organize	country	and	regional	workshops	
to	enhance	the	skills	of	CAADP	Country	
and	Regional	Teams	in	the	use	of	standard/
custom	indicators	for	performance	monitoring	
of	agricultural	research,	advisory	services	and	
education	aspects	of	investment	plans	and	
programmes/projects.

SROs	shall	take	the	lead	in	mobilizing	Pillar	IV	experts	and	
organizing	the	workshops	to	enhance	the	skills	of	country	
teams	while	FARA	shall	take	the	lead	at	the	regional	level.

X X

1.2.4.6	 Develop	a	data	base	/	matrix	for	capturing	
capacity	deficits.

FARA	and	NPCA	shall	led	implementation	of	this	activity	with	
support	from	the	others.

X X X X

1.2.4.7	 Strengthen	the	capacities	of	CCARDESA,	
NASRO,	AFAAS,	ANAFE	and	RUFORUM			
in	M&E.

FARA	and	NPCA	shall	lead	this	activity.

1.2.4.8	 Organize	a	workshop	for	NARI	DGs	on	how	they	
can	actively	support	the	CAADP	process.	

This	will	be	undertaken	as	a	collaborative	venture	between	
NSF1/3,	NSF4	and	NSF5	(e.g.	as	recently	done	between	
KARI/SLARI/AfricaRice	for	SLARI	reforms).

X X X X

1.2.4.9	 Upgrade	the	competence	level	(or	‘capacity	for	
process’)	of	CAADP	country	and	regional	teams	
on	advisory	services	and	education	issues	within	
the	CAADP	process.	

To	be	undertaken	by	FARA,	INWENT	and	selected	
consultants.

X X X X

1.2.5 Tracking, reviewing and reporting on implementation performance of CAADP Pillar IV at country and 
regional level. 

1.2.5.1	 Develop	an	integrated	monitoring	and	evaluation	
system	for	monitoring	performance	of	agricultural	
research,	advisory	services	and	education	at	
continental,	sub-regional	and	national	levels.

FARA’s	Monitoring	and	Evaluation	Unit	shall	take	the	lead	
in	developing	the	M&E	system	at	continental	level	and	
will	ensure	that	it	is	integrated	in	the	overall	CAADP	M&E	
framework.	AFAAS,	ANAFE	and	RUFORUM	shall	provide	
appropriate	inputs.	SROs	shall	take	the	lead	in	developing	the	
M&E	system	at	sub-regional	and	country	levels.	A	workshop	
shall	be	organized	to	align	the	different	M&E	systems	in	order	
to	ensure	coherence	and	quality	in	reporting	and	performance	
monitoring.

X X X X
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.

Activities Roles and responsibilities 
Implementing institutions

FARA SROs10 AFAAS RUFORUM 
& ANAFE

1.2.5.2	 Establish	an	automated	data	collection,	analysis	
and	reporting	system	and	develop	custom/
standard	indicators	and	best	practice	guidelines	
for	tracking	and	reporting	progress	in	the	
implementation	of	pillar	IV	activities	at	continental,	
sub-regional	and	country	levels.

FARA	shall	develop	protocols	for	data	collection,	analysis	and	
reporting	and	shall	lead	the	process	of	indicator	integration	
in	order	to	generate	a	common	set	of	standard/custom	
indicators	in	accordance	with	the	CAADP	M&E	framework.	
AFAAS,	ANAFE	and	RUFORUM	shall	provide	inputs	on	the	
AAS	and	education	aspects	of	the	system.	SROs,	AFAAS,	
ANAFE	and	RUFORUM	shall	develop	appropriate	indicators	
for	their	respective	sub-regions.	A	workshop	on	the	use	of	the	
M&E	system	shall	be	organized	for	the	M&E	specialists	of	the	
SROs,	AFAAS,	ANAFE	and	RUFORUM,	RECs,	NARIs	and	
other	NARS.	

X X X X

1.2.5.3	 Organize	country	and	regional	level	workshops	
with	CAADP	Country	and	Regional	Teams	and	
Pillar	IV	Experts	to	integrate	the	standard/custom	
indicators	identified	in	the	automated	M&E	system	
in	IPs	and	programmes/projects.

SROs	shall	take	the	lead	in	organizing	the	country	level	
workshops	while	FARA	shall	take	the	lead	in	organizing	the	
regional	workshops.	AFAAS,	ANAFE	and	RUFORUM	shall	
provide	inputs	to	the	SROs	and	FARA.

X X X X

1.2.5.4	 Use	the	automated	M&E	system	in	targeted	
studies	to	analyze	the	outcomes	and	impacts	
of	agricultural	research,	advisory	services	and	
education	on	selected	CAADP	initiatives.

This	will	be	undertaken	by	FARA	at	continental	level	and	
SROs	at	sub-regional	levels.	AFAAS,	ANAFE	and	RUFORUM	
shall	provide	appropriate	inputs.	SROs	and	FARA	will	track	
and	report	achievements	against	specific	indicators	at	their	
respective	levels.

X X X X
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Result 2:  Increased resources for investment in agricultural research, advisory services, education and training aspects of CAADP. 

Service/activity Roles and responsibilities 
Implementing institutions

FARA SROs13 AFAAS RUFORUM 
& ANAFE

2.1 Develop tools and guidelines to mobilize resources from public and private sectors, and development partners
2.1.1	 Develop	a	CAADP	fundraising	tool-box/handbook	

for	agricultural	research,	advisory	services	and	
education.

FARA	shall	liaise	with	AU-NPCA	to	develop	this	fundraising	
tool-box/handbook.

X

2.1.2	 Develop	marketing	communication	guidelines	for	
resource	mobilization	from	public	and	private	sec-
tors,	CSO	and	development	partners	for	agricultural	
research,	advisory	services	and	education.

FARA	shall	liaise	with	AU-NPCA	to	develop	this	fundraising	
tool-box/handbook.	AFAAS,	ANAFE	and	RUFORUM	shall	
provide	inputs	to	this	document.

X X X

2.1.3	 Prepare	advocacy	materials	(policy	briefs,	facts	
sheets,	articles	and	presentations)	for	increasing	
awareness	on	the	need	for	investment	in	
agriculture	productivity	programmes.

FARA	shall	take	the	lead	in	developing	these	materials	
with	major	inputs	from	the	SROs,	AFAAS,	ANAFE	and	
RUFORUM.	

X X X X

2.1.4	 Organize	policy	dialogue	workshop	on	the	need	
for	increased	investments	in	agricultural	research,	
advisory	services	and	education.

FARA	shall	take	the	lead	in	organizing	the	policy	dialogue.	
The	SROs,	AFAAS,	ANAFE	and	RUFORUM	shall	participate	
and	contribute	to	these	dialogues.

X X X X

2.2 Increase the participation of Pillar IV stakeholders14 in the mobilization of public and private sector 
investments in CAADP.

2.2.1	 Organize	in-country	workshops	to	sensitize	
national	policy	makers,	private	sector,	CSOs	
and	development	partners	on	opportunities	for	
investment	in	agriculture	and	the	potential	benefits	
of	investing	in	ARD.

SROs	shall	liaise	with	country	teams	to	organize	workshops	
to	sensitize	private	sector	and	CSOs	on	country	investment	
opportunities	available	within	CAADP	.

X X X

2.2.2	 Organize	a	regional	workshop	to	sensitize	regional	
policy	makers,	private	sector,	CSOs,	foreign	
investors,	development	partners	on	opportunities	
for	investment	in	agriculture	and	the	potential	
benefits	of	investing	ARD	in	Africa.

FARA	shall	liaise	with	RECs	to	organize	this	workshop	to	
sensitize	private	sector,	CSOs,	foreign	investors,	etc	on	
regional	investment	opportunities	available	within	CAADP.

X X X

13.	 2011	activities	to	be	carried	out	by	CARDESA	and	NASRO	shall	be	undertaken	by	FARA.
14.	 These	stakeholders	comprise	of	policymakers	in	Ministries	of	Agriculture	and	other	agriculture-related	ministries,	leaders	of	civil	society	organizations	including	farmers’	organizations,	private	sector	individuals	involved	

in	agriculture	value	chains	and	development	partners	involved	in	agricultural	research,	advisory	services	and	educations.
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Result 2:  Increased resources for investment in agricultural research, advisory services, education and training aspects of CAADP. 

Service/activity Roles and responsibilities 
Implementing institutions

FARA SROs13 AFAAS RUFORUM 
& ANAFE

2.2.3	 Convene	a	Regional	Ministerial	Conference	
to	mobilize	resources	from	governments	for	
investments	in	agriculture.

FARA	shall	liaise	with	RECs	to	organize	a	Regional	Ministerial	
Conference	to	mobilize	resources	from	governments	for	
investments	in	agriculture.	SROs	shall	participate	in	this	
conference.

X X X X

Result 3: Strengthened alignment and coordination of donor financial support to agricultural research, advisory services, education and training aspects of 
CAADP. 

Activity Roles and responsibilities 
Implementing institutions

FARA SROs15 AFAAS RUFORUM & 
ANAFE

3.1 Develop tools and guidelines for coordination and alignment of investments from governments, private 
sector and development partners in agriculture and agricultural research.  

3.1.1	 Establish	a	framework	for	long-term	public	and	
private	sector,	CSO	and	multi-donor	programming	
of	CAADP	investments	in	agricultural	research,	
advisory	services	and	education.

FARA	shall	liaise	with	AU-NPCA	and	DPs/donors	to	develop	
this	framework.	AFAAS,	ANAFE	and	RUFORUM	shall	
contribute	to	its	development.

X X X

3.2 Organize and coordinate Pillar IV stakeholders to harmonize and align investments in agriculture and 
agricultural research and development

3.2.1	 Organize	a	policy	dialogue	workshop	to	sensitize	
Country	Agriculture	Donor	Working	Groups,	
CAADP	Country	and	Regional	Teams,	private	
sector,	CSOs	and	development	partners	on	the	
need	to	align	and	harmonize	investments	in	
agriculture.

FARA	shall	engage	Country	Agriculture	Donor	Working	
Groups,	CAADP	Country	and	Regional	Teams,	private	sector,	
CSOs,	DPs	and	donors	in	policy	dialogue	and	consensus-
building	on	harmonization	of	research,	AAS	and	education	
investments	within	CAADP.	SROs,	AFAAS,	ANAFE	and	
RUFORUM	shall	participate	and	contribute	to	this	dialogue.	
FARA	shall	engage	RECs	to	ensure	that	regional	dimension	
of	Pillar	IV	in	the	CAADP	agenda	is	reflected	in	the	country	
planning	and	implementation	process.

X X X X

15.	 2011	activities	to	be	carried	out	by	CARDESA	and	NASRO	shall	be	undertaken	by	FARA
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5.5 Institutional and coordination arrangements 

This strategy will be implemented by the FARA Secretariat as the lead 
implementing institution, the SROs (ASARECA, CORAF/WECARD, 
CCARDESA and NASRO), AFAAS, ANAFE and RUFORUM. The SROs 
shall be responsible for implementing the research aspects of Pillar 
IV as outlined in the FAAP; aiming overall, to fully integrate research 
in the CAADP Compacts and investment plans of their member 
countries. AFAAS shall be responsible for integrating advisory 
services while ANAFE and RUFORUM shall be take responsibility 
for integrating education and training aspects of Pillar IV in CAADP 
Compacts and country investment plans. 

The FARA Secretariat shall coordinate overall implementation by 
liaising with each institution to ensure that it plays its role. The 
Secretariat will link up with each implementing institution to facilitate 
the development of tools and guidelines for integrating research, 
advisory services, education and training in CAADP Compacts and 
country investment plans; the consolidation of the Pillar IV Pool of 
Experts with expertise in research, advisory services, education and 
training; the formulation and technical review of country investment 
plans to ensure that research, advisory services, education and 
training are incorporated in  the investment plans; the strengthening 
of capacities of CAADP Country Teams  to address Pillar IV issues; 
and tracking, reviewing and reporting on performance of the CAADP 
process. Details of what and how each institution will contribute to 
the strategy are provided below. 

5.5.1 The FARA Secretariat

The FARA Secretariat has developed a long-term Strategic Plan 2007-
2016 (SP) and Medium Term Operational Plan (2008 – 2012 (MTOP)) 
to guide implementation of agricultural research, technology 
dissemination and adoption aspects of CAADP as articulated in the 
FAAP. FARA’s institutional structure is articulated in the MTOP while 
its governance arrangements are outlined in its constitution and 
governance manual. The MTOP describes how the FARA Secretariat 
supports the implementation of FARA’s Strategic Plan. It also outlines 
how the Secretariat aims to exploit continental advantages to 
support sub-regional and national agricultural research systems and 
to support the implementation of CAADP Pillar IV. Implementation 
of this Pillar IV Strategy and Operational Plan will contribute to 
the objectives of FARA MTOP. The strategy is linked to the MTOP 
through the networking support functions articulated therein and 
the Secretariat’s organizational and governance structures outlined 
in Figure 4 (on page 46). 

5.5.2 Association for Strengthening Agricultural Research 
in East and Central Africa (ASARECA)

ASARECA supports the NARS of ten countries16 in Eastern and Central 
Africa. ASARECA’s ten-year Strategic Plan (2006-2015)17 is aligned 
with CAADP Pillar IV and lays out the scope and scale of its mandate 
in supporting sub-regional and national research activities as well as 
its supportive role in advocacy for ARD as laid out in the FAAP.

16.	 The	 ten	countries	are:	Burundi,	DR	Congo,	Eritrea,	Ethiopia,	Kenya,	Madagascar,	Rwanda,	Sudan,	
Tanzania	and	Uganda.

17.	 http://www.asareca.org/resources/reports/asarstrategy06.pdf
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To implement its Strategy, ASARECA has developed its Operational 
Plan for 2008/09 – 2013/14 which sets forth new structures, 
systems and directions necessary for the conduct and management 
of sub-regional agricultural research, extension, education and 
training, in accordance with the principles of the FAAP. ASARECA 
operates mainly through stakeholder involvement to help focus 
research on needs and opportunities of sub-regional importance, 
enhancing scientific rigor, and promoting a greater sense of 
stakeholder ownership in the institution and its work. 

ASARECA’s activities support Pillar IV implementation at the 
sub-regional and national levels through its core functions which 
include inter alia, facilitating the transfer of knowledge, information 
and technology; mobilizing resources for research; strengthening 
capacity for agricultural research for development; facilitating the 
sharing of research outputs and benefits among NARS.

The ASARECA Operation Plan defines a management structure with 
seven programs and several support units including the Partnerships 
and Capacity Development (PCD) unit. Through this unit, ASARECA 
strives to build strategic partnerships with key organizations and 
NARS in Eastern and Central Africa to enhance Agricultural Research 
and Development, and works with COMESA, the FARA Secretariat 
and AFAAS to strengthen collaboration in the implementation of 
CAADP Pillar IV. In order to implement its functions, the PCD unit has 
developed its Strategy and Implementation Plan which defines the 
strategic areas where ASARECA will focus its partnership and capacity 
development initiatives for the short and medium term periods; 
defines how this will be done and the investments needed to realize 
the contribution of the unit to the achievements of ASARECA’s goal 
and mission. The FARA Secretariat will work closely with the PCD 

unit to implement the research related activities identified in the 
Pillar IV strategy and operational plan. 

5.5.3 Centre for Agricultural Research in West and Central 
Africa (CORAF/WECARD)

CORAF/WECARD supports the NARS of twenty–two countries in 
West and Central Africa.18 The first phase of the CORAF/WECARD 
Strategic Plan (2007-2016)19 is being implemented through a five 
year Mid-Term Operational Plan (MTOP) 2008 - 2013. The activities 
in the MTOP are developed to support CORAF/WECARD’s mandate 
and advocacy role in line with recommendations of the FAAP. These 
activities are geared toward sustainable improvement of broad-
based agricultural productivity, competitiveness and markets in 
West and Central Africa. This objective aligns with CAADP’s highest 
level objective of improving annual agricultural growth by 6% by the 
year 2015.

The Operational Plan anticipates an Integrated Agricultural Research 
for Development (IAR4D) paradigm that is built on the principle of 
inter-sectoral and multi-level approach in priority setting, engaging 
the whole range of multiple stakeholders from policy-makers to 
development service providers in line with the principles of the FAAP. 
This is critical for implementation of the Pillar IV Strategy. Under the 
new paradigm, and as advocated in the FAAP, the focus is on putting 
farmers and end-users at the centre of research and expanding 
the involvement of non-conventional partners and stakeholders in 

18.	 The	 countries	 are:	 Benin,	 Burkina	 Faso,	 Cameroon,	 Cape	 Verde,	 Central	African	 Republic,	 Chad,	
Congo,	Cote	D’Ivoire,	Democratic	Republic	of	Congo,	Gabon,	The	Gambia,	Ghana,	Guinea,	Guinea	
Bissau,	Liberia,	Mali,	Mauritania,	Niger,	Nigeria,	Senegal,	Sierra	Leone	and	Togo.

19.	 Copy	of	this	document	can	be	obtained	from	CORAF/WECARD.
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the research process. The targeted clients of this Operational Plan 
include female-headed and disease-affected households, youths 
and other vulnerable groups.

CORAF/WECARD’s Director of Programmes oversees the eight 
programmes that have been defined to generate results for 
achieving the objectives of the Plans. S/He is responsible amongst 
other tasks, for creating synergies and ensuring balance between 
programs in conformity with the new paradigm of IAR4D, identifying 
and strengthening strategic and technical partnership linkages with 
key stakeholders at the continental (FARA), sub-regional (ECOWAS, 
AFAAS and other sub regional organizations) and national levels, 
involved in the implementation of CAADP Pillar IV. The FARA 
Secretariat will work with CORAF/WECARD, taking advantage of 
its well established institutional and administrative structure to 
implement this Pillar IV Strategy. 

5.5.4 Center for the Coordination of Agricultural Research 
and Development in Southern Africa (CCARDESA)

CCARDESA is in the process of being established with technical 
and financial support from the FARA Secretariat. It is expected to 
become fully operational in mid 2012.  In its start-up phase (January 
2011 to June 2012) CCARDESA will focus on establishing and 
consolidating its institutional structures and systems. It is envisaged 
that by December 2011 the CCARDESA Secretariat will have the 
basic capacity to support Pillar IV activities in Southern Africa. In 
the meantime however, an agreement has been reached with 
CCARDESA for the FARA Secretariat to implement, on its behalf, the 
activities identified in this strategy. 

5.5.5 North African Sub-Regional Organization (NASRO)

Like CCARDESA, NASRO is in the process of being formed and there 
is agreement that the FARA Secretariat shall implement Pillar IV 
activities in North Africa on behalf of NASRO.

5.5.6 African Forum for Agricultural Advisory Services 
(AFAAS)

One of the objectives of AFAAS is to support the CAADP process by 
promoting and facilitating effective and efficient delivery of advisory 
services to farmers. The role of AFAAS in this strategy will be to ensure 
that farmer advisory services are an integral part of the CAADP 
process. Its specific role will be to: Establish Country Fora (CFs) to 
work with national actors responsible for Pillar IV implementation; 
build capacity of African professionals and practitioners to 
participate in, and increasingly to take the responsibility for the 
design and implementation of agricultural extension programmes; 
provide coaching for CFs and, where required, facilitate high level 
representation in roundtables to ensure that appropriate modalities 
are included for mobilising AAS in CAADP Pillar IV implementation; 
promote networking and sharing of materials, information, 
knowledge and skills concerned with AAS delivery in support of 
CAADP Pillar IV and FAAP; and improve the institutionalization and 
application of emerging AAS innovations in the CAADP process.

AFAAS is currently establishing Country Fora in most African 
countries that will mobilize national advisory service actors, create 
and synergize linkages and partnerships for effective and efficient 
delivery of agricultural advisory services to farmers. 
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As part of FARA Secretariat’s leadership of CAADP Pillar IV, it is 
supporting the institutional development of AFAAS, in accordance 
with an MoU signed by the two institutions in July 2008. FARA 
is providing technical and financial support to strengthen the 
implementation capacity of the AFAAS Secretariat for it to 
effectively link advisory services to research, education and training. 
The role of AFAAS will therefore be to support the CAADP process 
through the development of tools and guidelines for integrating 
advisory services in CAADP Compacts and country investment 
plans; consolidating the Pillar IV Pool of Experts with expertise in 
advisory services; the formulation and technical review of country 
investment plans to ensure that advisory services are incorporated 
in  the investment plans; strengthening the capacities of CAADP 
Country Teams  to address advisory service issues; and tracking, 
reviewing and reporting on performance of advisory services in the 
CAADP process. 

5.5.7 The African Network for Agriculture, Agro-forestry 
and Natural Resources Education (ANAFE) and the Regional 
University Forum for Capacity Building in Agriculture 
(RUFORUM)

The integration of agricultural education and training in the CAADP 
process is an integral part of this Pillar IV Strategy. ANAFE and 
RUFORUM will play a lead role in ensuring this. 

ANAFE is a pan-African network of Colleges and Universities 
established in 1993 to deal with land use issues in Agriculture and 
Forestry. It has a membership of 134 Universities and Colleges 
operating in 35 African countries. ANAFE is organized into four 
regional Chapters (Southern Africa, East and Central Africa, Africa 

Humid Tropics and Sahel) called Regional Agricultural Fora for Training 
(RAFTs). The implementing bodies are the National Agricultural Fora 
for Training (NAFTs) that function as innovation system platforms for 
agricultural stakeholders within a country.

ANAFE has developed a Strategy for the period 2008 – 2012. It 
aims to enhance the contribution of agricultural education to social 
and economic development in Africa. The  specific objectives are 
to: (i) facilitate the transformation of land use education programs 
including teaching and learning processes into more integrative 
and effective approaches for solving real development problems; 
(ii) strengthen the capacity of institutions of learning involved in 
land use sciences and technology in Africa and develop mechanisms 
that enhance and sustain collaboration among them and with 
other stakeholders; (iii) enhance understanding and application 
of working principles and practices that promote synergy among 
experts in all branches of land use and facilitate access to farmers 
and other stakeholder; and (iv) put into place effective mechanisms 
for participatory monitoring and evaluation of Africa’s agricultural 
capacity and to develop and implement responsive strategies.

The Regional University Forum for Capacity Building in Agriculture 
(RUFORUM) aims to strengthen the capacity of African researchers 
so that they are responsive to farmer needs and opportunities for 
agricultural innovation. Its specific objectives are to: (i) Promote 
the retention of capacity through farmer and employer demand; 
(ii) develop collaborative research and training facilities that achieve 
economies of scope and scale, and thus, make graduate education 
more “affordable”; (iii) enhance the participation and voice of 
women in agricultural research, production and marketing; and 
(iv) encourage the application of research, training and outreach to 
the reform of policy and development practice.
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RUFORUM’s training programme contributes to a pool of agricultural 
researchers and policy professionals in sub-Saharan Africa through 
graduate studies in agriculture and related fields and through 
capacity enhancement in the member universities through regional 
graduate programmes, attachments and short targeted courses for 
professional and skill development. RUFORUM has established an 
extensive network of experts from which it can draw. RUFORUM 
has also established wide-ranging value-addition partnerships such 
as with the CGIARs and northern and southern universities that 
enhance the reach and quality of its programs. 

ANAFE and RUFORUM are currently working with the Capacity 
Strengthening Unit of the FARA Secretariat in developing an Africa-
wide Action and Investment Plan to support capacity development 
under CAADP. Within the framework of this action plan, ANAFE and 
RUFORUM will work with the FARA Secretariat to support the CAADP 
process through the development of tools and guidelines that will 
be used to integrate education and training in CAADP Compacts and 
country investment plans; consolidate the Pillar IV Pool of Experts 
with expertise in education and training; formulate and undertake 
technical review of country investment plans to ensure that 
education and training aspects are incorporated in the investment 
plans; strengthen the capacities of CAADP Country Teams  to address 
education and training issues; and tracking, reviewing and reporting 
on performance of education and training in the CAADP process.

RUFORUM’s role will be to engage African universities to better 
integrate Tertiary Agricultural Education into the CAADP processes 
at national level, regional and continental level. RUFORUM 
will leverage her network and partners to work together with 
FARA, ANAFE, development partners, and other key partners to 

ensure that TAE issues are integrated to revitalise and strengthen 
CAADP implementation. Key activities will include awareness 
building, technical support to the various processes involved, and 
mainstreaming lessons learnt.

5.6 Implementation arrangements

The implementation of this strategy will be fully integrated into 
FARA Secretariat’s organizational and management structure and 
that of its constituent SROs, AFAAS, ANAFE and RUFORUM. At the 
FARA secretariat level, the strategy will be overseen and guided 
by the FARA Executive Board. The Executive Director (ED) will be 
responsible for overall management while the Deputy Executive 
Director will be responsible for technical direction. Support will 
be provided by the different networking support functions of the 
Secretariat.  The Director of NSF 1/3 shall be responsible for the day 
to day coordination and implementation of the strategy and shall 
be assisted by the CAADP Technical Assistant.  In its co-ordination 
role NSF 1/3 shall liaise with the other NSFs and the respective 
departments or units of the SROs, AFAAS, ANAFE and RUFORUM.

The SROs and, where appropriate, AFAAS, ANAFE and RUFORUM shall 
be responsible for implementation of sub-regional activities. Together 
with their NARS, AAS and education partners, they will be responsible 
for overseeing implementation of activities at the country level. In 
ASARECA this will be undertaken by the Partnerships and Capacity 
Development (PCD) unit which will link up with NARS and other key 
partners. In CORAF/WECARD, the Director of Programmes, assisted 
by a Programme Assistant will co-ordinate the implementation of 
country processes by stakeholders and their partners. 
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SADC/CCARDESA and NASRO have not defined their implementation 
strategy as these organizations are in their nascent stages and will 
not be fully operational until 2012.

5.6.1 Coordination with AUC, AU-NPCA, RECs, SROs and Joint 
Work Planning

The FARA Secretariat has established working relationships with 
the AUC, AU-NPCA, and the SROs through signed MoUs. The 
agreement also recognises that FARA has the institutional structure, 
partnerships and alliances, and the professional proficiency to 
assist AU-NPCA in initiating necessary and sufficient actions and 
programmes to achieve the objectives of CAADP Pillar IV.

Based on the existing working relationships, the FARA Secretariat will 
liaise with the SROs, AFAAS, ANAFE and RUFORUM to develop Joint 
Work Plans that clearly identify activities to be implemented and 
the roles and responsibilities of each implementing institution. Joint 
annual work plans and budgets will be developed and implemented 
in accordance with the arrangements agreed upon in this strategy. 

5.6.2 Subsidiarity in implementing CAADP Pillar IV

In advancing the implementation of CAADP Pillar IV and FARA 
projects that support Pillar IV implementation at the sub-regional 
and national levels, the FARA Secretariat will adhere to the principle 
of subsidiarity. This ensures that operational authority and decision 
making are devolved to the lowest level of decision making 
consistent with the operational competencies required and the 
efficient and diligent use of funds. Funds mobilized for this strategy 
will be transferred to each institution to implement the activities 

identified for that institution. The aim is to increase stakeholder 
ownership and responsibility on the basis of comparative advantage, 
improved efficiency and reduced costs. Adherence to this principle 
will enable FARA Secretariat  to devolve authority to those best 
placed to deal with it, and will allow FARA Secretariat to optimize 
FARA’s comparative advantage and to focus on functions that spill 
over into sub-regional decision domains – allowing SROs and NARS, 
AFAAS, ANAFE and RUFORUM to benefit from decisions and actions 
at the continental level.

In line with the subsidiarity principle, all activities at the continental 
level will be implemented by FARA Secretariat and AFAAS as 
appropriate. Both institutions will, however, facilitate and participate 
in national activities, as deemed necessary and appropriate.  SROs 
will implement activities at the sub-regional level and oversee the 
implementation of activities at the national level. 
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Figure 4. Organizational structure of the FARA Secretariat.
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5.7 Monitoring and Evaluation (M&E)

M&E is a key component of FARA’s programme design and 
implementation. The FARA Secretariat has developed an 
overarching M&E strategy that is integrated with that of the CAADP 
M&E framework as well as to the CAADP Mutual Accountability 
Framework. FARA’s M&E framework has a set of standard key 
performance indicators (KPIs) for agricultural research, extension, 
education and training. The indicators and activity milestones will 
form the basis for results monitoring as outlined in the results 
framework. The M&E activities will be overseen by the FARA 
Secretariat’s M&E specialist in order to ensure that best practices 
of M&E will be employed in the implementation of the work plan. 
The M&E specialist will liaise with the SROs, AFAAS, ANAFE and 
RUFORUM to provide technical assistance as and when requested. 
In line with the overall FARA M&E strategy, the guiding principles 
for implementing the M&E plan are; analytical rigor, objectivity and 
learning. The M&E activities will primarily aim to:

• Track and report on the progress of implementation of 
agricultural research, advisory services, education and training 
in line with the overall CAADP M&E framework.

• Demonstrate the outcomes and impacts of agricultural 
research, advisory services, education and training on the 
target beneficiaries, in line with the CAADP M&E Framework.  

• Facilitate and inform the various review and accountability 
mechanisms in line the CAADP M&E strategy and the Mutual 
Accountability Framework (MAF).

The M&E units of FARA, the SROs, AFAAS, ANAFE and RUFORUM 
will be responsible for implementing specific M&E activities that 

track indicators at their respective level of responsibility. Baseline 
information on all identified KPIs will be collected at each level of 
responsibility. The M&E Officers of FARA, SROs, AFAAS, ANAFE and 
RUFORUM will provide regular progress reports on implementation 
of CAADP Pillar IV activities. 

5.8 Budget

The estimated budget for this Pillar IV Strategy and Operational 
Plan is presented in Table 6 for each result area and for each 
implementing institution (FARA Secretariat, ASARECA, CCARDESA, 
CORAF/WECARD, NASRO, AFAAS, ANAFE/RUFORUM). The budget 
is further broken down into the broad activities that contribute 
to each result. Detailed activities under each result have been 
identified, discussed and agreed upon between FARA and each of 
the implementing institutions and are listed in Table 9 (on page 59). 
Budgetary allocations to these activities will be done in annual work 
plans and budgets that will be developed at a later stage. 

The total budget is estimated at US$10.36 million for the three-year 
period 2011 – 2013. A total of US$2.07 million (20%) of the budget 
has been secured by some of the implementing institutions while the 
remaining amount of US$8.29 million is to be mobilized by the FARA 
Secretariat on behalf of the other implementing institutions. The 
secured amount represents the contributions of these institutions 
from their own budgets to the Pillar IV Strategy. FARA will contribute 
US$1.34 million from its current MDTF budget. AFAAS has secured 
US$348,000 under its MDTF for the period ending June 30th 2011. 
Beyond June 30th there will be no funding available for AFAAS unless 
additional funds are mobilized. ASARECA and CORAF/WECARD will 
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be contributing US$40,000 and US$260,000 from their respective 
MDTFs while ANAFE/RUFORUM will contribute US$100,000 from 
their own budgets. 

Table 6 shows the funds that will be mobilized and provided to 
each of the implementing institutions for the management and 
implementation of the activities while Table 7 breaks it down into 
annual amounts for the period 2011 – 2013. The FARA Secretariat 
will receive 30% (US$2.48 million) of the funds to manage and 
implement pre-compact and post-compact activities in 29 and 53 
countries respectively. CORAF/WECARD and CCARDESA will each 
receive approximately 15% of the funds to manage and implement 
pre- and post-compact research activities in 22 and 15 countries 
respectively. ASARECA will use 12% (US$990,000) of the funds to 
manage and implement research activities in 10 countries while 
NASRO will receive 9% (US$785,000) for activities in 7 countries. 
For advisory service, education and training activities, AFAAS and 
ANAFE/RUFORUM will each receive 9% and 10% of the funds 
respectively. 

Over 80% (US$8.68 million) of the budget will support activities 
contributing to result 1 on increased integration of agricultural 
research, advisory services, education and training in CAADP country 
and regional agriculture and food security investment plans. Eleven 
percent (US$1.19 million) of the budget will support activities 
that contribute to result 2 on increasing resources for investment 
in agricultural research, advisory services, education and training 
aspects of CAADP. The remaining 5% (US$495,000) of the budget 
will support activities contributing to result 3 on strengthening 
alignment and coordination of donor financial support to agricultural 
research, advisory services, education and training. 

AFAAS and ANAFE/RUFORUM have been brought on board to 
address issues of advisory services, education and training in the 
strategy. Activities in these areas have been jointly identified by the 
FARA Secretariat and AFAAS and ANAFE/RUFORUM. As relatively 
new comers, AFAAS and ANAFE/RUFORUM are in the process of 
developing their human resource capacities both at their respective 
secretariats and at the country and sub-regional levels, to enable 
them fulfill the roles assigned to them in this strategy. The FARA 
Secretariat is providing budget support to AFAAS in this regard to 
enable it get on its feet. 

Funds mobilized by the FARA Secretariat for this strategy will be 
transferred to each institution in tranches in accordance with the 
principle of subsidiarity. Transfer of funds will be based on timely 
submission of technical and financial reports to the FARA Secretariat. 
Once transferred, each implementing institution will be responsible 
for managing the funds using its own financial systems.

This strategy is contributing to FARA’s long-term strategy which runs 
up to 2016. It is commencing at a time when the MTOP is approaching 
its mid-term review in September 2011. Its implementation will 
continue to the end of the MTOP in 2013. At the end of 2013 when 
this strategy runs out however, countries would have been prepared 
to begin implementation of the programmes and projects developed 
within the framework of this strategy and therefore, there may be 
need to extend it beyond 2013.
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20.	 	2011	activities	to	be	carried	out	by	CARDESA	and	NASRO	shall	be	undertaken	by	FARA
21.	 	See	Table	5	for	a	detailed	description	of	activities	under	each	of	these	service	areas.
22.	 	These	stakeholders	comprise	of	policymakers	in	Ministries	of	Agriculture	and	other	agriculture-related	ministries,	leaders	of	civil	society	organizations	including	farmers’	organizations,	private	sector	individuals	involved	

in	agriculture	value	chains	and	development	partners	involved	in	agricultural	research,	advisory	services	and	educations.

Table 6. Budget Summary, 2011 - 2013 (US$).

Service/activity

Implementing institution

TotalFARA
SROs20

AFAAS RUFORUM & 
ANAFEASARECA CORAF/

WECARD CCARDESA NASRO

RESULT 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food 
security investment plans
1.1 PRE-COMPACT:
1.1.1	 Develop	and	Update	Pillar	IV	tools	and	

guidelines	to	assist	countries	and	regional	
economic	communities	to	develop	CAADP	
compacts.21

180,000 60,000 60,000 40,000 40,000 203,000 40,000 490,000

1.1.2	 Raise	the	level	of	awareness	among	Pillar	
IV	stakeholders22	on	the	role	of	research,	
advisory	services	and	education	in	
agricultural	development.	

270,000 50,000 140,000 130,000 60,000 24,000 40,000 714,000

1.1.3	 Raise	the	level	of	awareness	of	CAADP	
Country	Teams	and	Pillar	IV	Experts	on	
the	FAAP	principles.		

470,000 110,000 180,000 190,000 80,000 259,000 70,000 1,359,000

1.1.4	 Compile	and	disseminate	data	and	
information	on	agricultural	research,	
advisory	services	and	education	to	
support	evidence-based	analysis	of	
common	priorities.

120,000 80,000 120,000 110,000 60,000 0 60,000 550,000

Sub-total 1.1 1,040,000 300,000 500,000 470,000 240,000 353,000 210,000 3,113,000
1.2 POST-COMPACT:
1.2.1	 Consolidate	and	utilize	Pillar	IV	Pool	of	

Experts:
1.2.1.1	 Consolidate	and	expand	pool	of	experts. 120,000 				20,000	 							30,000	 							30,000	 			30,000	 30,000 20,000 280,000
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1.2.1.2	 Identify	experts	and	deploy	them	to	
support	the	formulation,	revision	and	
technical	review	of	country	agriculture	
and	food	security	investment	plans,	
programmes	and	projects.

440,000 				70,000	 				120,000	 					100,000	 			55,000	 71,550 65,000 921,550

1.2.2	 Develop	tools	and	guidelines	to	assist	
countries	to	formulate	investment	plans	
and	programmes/projects	that	address	
issues	of	agricultural	research,	advisory	
services,	education	and	training.

170,000 30,000	 40,000	 40,000	 20,000	 71,000 40,000 411,000

1.2.3	 Increase	the	participation	of	Pillar	IV	
stakeholders	in	the	formulation	and	
technical	review	of	investment	plans,	
business	meetings	and	the	formulation	of	
investment	programmes/projects.	

1,230,000 260,000	 320,000	 290,000	 150,000	 176,700 220,000 2,646,700

1.2.4	 Strengthen	the	capacities	of	CAADP	
Country	and	Regional	Teams	and	Pillar	IV	
Expert	Groups	to	effectively	support	the	
CAADP	country	and	regional	processes.	

226,000 90,000	 120,000	 120,000	 70,000	 102,000 140,000 868,000

1.2.5	 Tracking,	reviewing	and	reporting	on	
implementation	performance	of	CAADP	
Pillar	IV	at	country	and	regional	level.

160,000 				60,000	 50,000	 							50,000	 			50,000	 0 70,000 440,000

Sub-total 1.2 2,346,000 530,000 680,000 630,000 375,000  451,250 555,000 5,567,250
Sub-Total Result 1 3,386,000 830,000 1,180,000 1,100,000 615,000 804,250 765,000 8,680,250
RESULT 2: Increased resources for investment in agricultural research, advisory services, education and training aspects of CAADP. 
2.1	 Develop	tools	and	guidelines	to	mobilize	

resources	from	public	and	private	sectors,	
and	development	partners.	

80,000 				60,000	 							80,000	 							60,000	 			50,000	 40,000 40,000 410,000

2.2	 Increase	the	participation	of	Pillar	IV	
stakeholders	in	the	mobilization	of	public	
and	private	sector	investments	in	CAADP.

240,000 				80,000	 							120,000	 							120,000	 			60,000	 80,000 80,000 780,000

Sub-total Result 2. 320,000 140,000 200,000 180,000 110,000 120,000 120,000 1,190,000
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RESULT 3: Strengthened alignment and coordination of donor financial support to agricultural research, advisory services, education and training aspects of 
CAADP
3.1	 Develop	tools	and	guidelines	for	

coordination	and	alignment	of	investments	
from	governments,	private	sector	and	
development	partners	in	agriculture	and	
agricultural	research.	

40,000 20,000	 40,000	 30,000	 20,000	 20,000 15,000 185,000

3.2	 Organize	and	coordinate	Pillar	IV	
stakeholders	to	harmonize	and	align	
investments	in	agriculture	and	agricultural	
research	for	development.	

60,000 40,000 50,000 50,000 40,000 40,000 30,000 310,000

Sub-total Result 3. 100,000     60,000 90,000        80,000    60,000 60,000 45,000 495,000
Total 3,806,000 1,030,000 1,470,000 1,360,000 785,000 984,250 930,000 10,365,250
Amount Secured 1,326,000 40,000 260,000 0 0 348,250 100,000 2,074,250
GAP 2,480,000 990,000 1,210,000 1,360,000 785,000 636,000 830,000 8,291,000

Table 7. Annual budgets for Pillar IV Strategy and Operational Plan (2011 – 2013), by implementing institution (US$1,000).

Institution Amount required23 Amount secured24 Total Pillar IV Strategy budget
2011 2012 2013 Total 2011 2012 2013 Total 2011 2012 2013 Total

FARA 900 800 780 2,480 (30)25 442 442 442 1,326 1,342 1,242 1,222 3,806 (37)
ASARECA 360 320 310 990 (12) 40 0 0 40 400 320 310 1,030 (10)
CORAF/WECARD 440 390 380 1,210 (15) 100 80 80 260 540 470 460 1,470 (14)
CCARDESA 490 450 420 1,360 (16) 0 0 0 0 490 450 420 1,360 (13)
NASRO 310 260 215 785 (9) 0 0 0 0 310 260 215 785 (8)
AFAAS 230 210 196 636 (8) 34826 0 0 348 578 210 196 984 (9)
ANAFE	and	RUFORUM 300 280 250 830 (10) 40 30 30 100 340 310 280 930 (9) 
Total 3,030 2,710 2,551 8,291 (100) 970 552 552 2,074 4,000 3,262 3,103 10,365 (100)

23.	 This	is	the	amount	that	is	currently	not	available	(gap)	to	fund	the	Pillar	IV	activities	that	will	be	implemented	by	FARA,	SROs,	AFAAS,	ANAFE	and	RUFORUM.
24.	 This	is	the	amount	of	money	secured	and	made	available	in	the	budgets	of	these	institutions	to	fund	Pillar	IV	activities	over	the	period	2011	-	2013.	
25.	 Percent	of	total	budget	in	parentheses.
26.	 This	amount	is	available	to	AFAAS	only	for	the	period	up	to	June	30th	2011.	Unless	the	amount	being	requested	is	provided,	AFAAS	shall	have	no	funds	for	the	Pillar	IV	activities	identified	in	this	strategy	as	of	July	1st	2011.
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5.9 The Pillar IV Results Framework

This Pillar IV Strategy and Operational Plan (2011 – 2013) provides 
detail information on how the FARA Secretariat and the other 
implementing partners will support the CAADP process at country 
and regional levels over a period of three years. It provides the 
services to be delivered and activities to be implemented in order 
to achieve the results. It also provides the budget that is required 
for achieving the results in terms of what has already been secured 
by each of the implementing institutions and what needs to be 
mobilized to fill the gap. 

The logframe is presented in Table 8. It outlines three key results, 
their indicators and annual targets (milestones) for the period 2011 
– 2013. It also lists the data collection tools and frequency of data 
collection as well as the data sources and responsibilities for data 
collection. 

5.10 Assumptions on the delivery of the Pillar IV 
Strategy and Operational Plan results

This strategy outlines how and what needs to be done in order for 
agricultural research, advisory services, education and training to 
contribute to the achievement of the goals of CAADP. The strategy 
has been developed by the FARA Secretariat with inputs from its 
constituent sub-regional organizations (ASARESA, CCARDESA, 
CORAF/WECARD and NASRO), AFAAS, ANAFE and RUFORUM, and 
the World Bank. These institutions are also responsible for its 
implementation. The World Bank’s involvement is mainly through 
management of the Multi-Donor Trust Fund (MDTF) through 

which the resources mobilized for this strategy will be channeled. 
The success of the strategy will therefore be determined by the 
commitment and how well each implementing institution performs 
the role assigned to it.

An important assumption for the successful implementation of 
this strategy is that there will be adequate financial resources to 
enable each implementing institution to perform its role. Currently, 
however, 80% of the financial resources for implementing this 
strategy do not exist and therefore will have to be mobilized 
from development partners. Success will therefore depend on 
the willingness of development partners to commit the required 
resources. Overcoming this problem will require aggressive resource 
mobilization efforts by the FARA Secretariat and diversifying sources 
of funding to include non-traditional donors.

This strategy is intended to support a wide range of countries 
that have different levels of resource endowments, face different 
constraints and accord different levels of priority to agriculture, and 
agricultural research and development in particular. The stakeholder 
base for agricultural research and development is also different. 
This explains why countries are at different stages of the CAADP 
process. An important assumption therefore is that all countries see 
agriculture as a priority sector for economic development and have 
the political will to take advantage of the support provided through 
the strategy to enable agricultural research, advisory services, 
education and training to increase productivity.

Although FARA is the Lead Institution for CAADP Pillar IV, 
implementation of pillar activities does not depend solely on FARA 
and its implementing partners. The AUC and AU-NPCA ensure overall 
coordination of the CAADP process and can greatly influence the 
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course of implementation. Therefore, the success of this strategy 
depends on the coordination mechanism put in place by AUC and 
AU-NPCA. In a similar vein, the extent to which CAADP Pillar IV 
can contribute significantly to increased agricultural productivity 
depends on the support it receives from the other pillars. The 
assumption here is that the other CAADP Pillars will have to play 
their role in supporting the CAADP process for Pillar IV to capitalize 
on the complementarity and synergies created by all the pillars. One 
way to mitigate these problems is to strengthen collaboration with 
AUC, AU-NPCA and the other pillar institutions.

This strategy is highly demand driven in that it responds to the 
needs of countries as and when required. Often, country demands 
are not straight forward and are highly unpredictable because of 
changing national circumstances. Also, the support to be provided 
to countries requires country visits and the need for countries to 
facilitate such visits. It is assumed therefore that country political and 
socio-economic conditions will be enabling and not thwart efforts to 
deliver the services identified in this strategy. Efforts to mitigate these 
problems will include planning ahead of time with country CAADP 
focal persons and keeping abreast with country level developments. 



54 Transforming African Agriculture: CAADP Pillar IV Strategy and Operational Plan (2011–2013)

Table 8. CAADP Pillar IV Results Framework 2011 - 2013
Ultimate Outcome Ultimate Outcome Indicators

African	food	
insecurity	and	poverty	
sustainably	reduced	
and	environmental	
conditions	enhanced	
under	CAADP

•	 Changes	in	status	of	food	security
•	 Changes	in	levels	of	poverty
•	 Changes	in	quality	of	the	environment

Intermediate 
Outcome 

Intermediate Outcome Indicators 

Agricultural	
productivity	and	
competitiveness	
sustainably	increased	
through	agricultural	
research,	advisory	
services,	education	
and	training.	

•	 Changes	in	crop	and	livestock	yields
•	 Changes	in	agricultural	productivity	indices
•	 Changes	in	agricultural	market	access

RESULT 1 Indicators
Annual Targets (Milestones)

Baseline 
2010 2011 2012 2013 Frequency/

Reports
Data Collection 

Tools Data Sources
Responsibilities 

for data 
collection

Result 1: Increased 
integration of 
agricultural 
research, advisory 
services, education 
and training27 in 
CAADP country and 
regional agriculture 
and food security 
investment plans.

COUNTRY:
Number	of	CAADP	country	
compacts	that	address	issues	of	
agricultural	research,	advisory	
services,	education	and	training.

22	 36	 48	 54	 Quarterly Surveys
Reviews	and	
analyses	of	
country	CAADP	
compacts

AUC	and	NPCA	
CAADP	country	
Reports
CAADP	Country	
Team	Reports

FARA	–	NSF1/3
SROs
AFAAS
ANAFE	and	
RUFORUM

27.	 There	are	nine	FAAP	principles	that	guide	effective	implementation	of	agricultural	research,	advisory	services,	education	and	training	(CAADP	Pillar	IV)	interventions	at	country	and	regional	levels.	Investment	plans	and	
programmes	that	are	effectively	integrated	with	these	principles	contribute	to	increased	agricultural	productivity.	For	details	on	these	principles	refer	to	section	3.2..
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REGIONAL:
Number	of	CAADP	regional	
compacts	that	address	issues	of	
agricultural	research,	advisory	
services,	education	and	training.

0 2 3 5 Annually Surveys
Reviews	and	
analyses	of	
regional		CAADP	
compacts

AUC,	NPCA	and	
REC	CAADP	
Reports
CAADP	regional	
Team	Reports

FARA	–	NSF1/3
SROs
AFAAS
ANAFE	and	
RUFORUM

COUNTRY:
Number	of	country	investment	
plans	that	are	integrated	with	
agricultural	research,	advisory	
services,	education	and	training.

22	 36	 48	 54	 Quarterly Surveys
Reviews	and	
analyses	of	
country	investment	
plans

AUC	and	NPCA	
CAADP	country	
Reports
CAADP	Country	
Team	Reports

FARA	–	NSF1/3
SROs
AFAAS
ANAFE	and	
RUFORUM	FARA

REGIONAL:
Number	of	regional	agricultural	
productivity	programmes	that	
are	integrated	with	agricultural	
research,	advisory	services,	
education	and	training.	

0 2 3 5 Quarterly	 Surveys
Reviews	and	
analyses	of	
regional		regional	
agricultural	
productivity	
programmes

AUC,	NPCA	and	
REC	CAADP	
Reports
CAADP	regional	
Team	Reports

FARA	–	NSF1/3
SROs
AFAAS
ANAFE	and	
RUFORUM

Extent	to	which	agricultural	
research,	advisory	services,	
education	and	training	issues	are	
addressed	in	country	investment	
plans	and	programmes.

40% 60% 80% 100% Quarterly Reviews	and	
analyses	of	
country	investment	
plans

Country	and	
regional	
investment	plans
CAADP	Country	
Team	Reports	

FARA	–	NSF1/3
SROs
AFAAS
ANAFE	and	
RUFORUM	FARA	

Extent	to	which	agricultural	
research,	advisory	services,	
education	and	training	issues	are	
addressed	in	regional	agricultural	
productivity	programmes.

0% 40% 60% 100% Annually Reviews	and	
analyses	of	
country	investment	
plans

Country	and	
regional	
investment	plans
CAADP	Country	
Team	Reports	

FARA	–	NSF1/3
SROs
AFAAS
ANAFE	and	
RUFORUM	FARA	
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Result 2: Increased 
resources for 
investment in 
agricultural 
research, advisory 
services, education 
and training aspects 
of CAADP.

Proportion	of	agricultural	research,	
advisory	services,	education	and	
training	budget	in	total	investment	
plan	budget.	

0% 10% 15% 20% Annually Reviews	and	
analyses	of	
country	investment	
plans,	donor	
reports,	national	
budgets.	

Investment	Plan	
Budgets
Donor	and	
Development	
Partner	Reports
Agriculture	
component	of	
national	budgets
CAADP	Country	
Support	Reports

FARA	–	NSF1/3
SROs
AFAAS
ANAFE	and	
RUFORUM	FARA

Proportion	of	financial	resources	
committed	during	business	
meetings	to	support	agricultural	
research,	advisory	services,	
education	and	training	in	total	
commitments	to	CAADP.

0% 10% 15% 20% Annually Review	and	
analyses	of:
•	 AUC,	NPCA	

Business	
Meeting	
Reports

•	 Lead	Pillar	
Institution	and	
donor	reports	
on	CAADP	
country	
support.

Investment	Plan	
Budgets
Donor	and	
Development	
Partner	Reports
Agriculture	
component	of	
national	budgets
CAADP	Country	
Support	Reports

FARA	–	NSF1/3
SROs
AFAAS
ANAFE	and	
RUFORUM	FARA

Number	of	development	partners	
and	financial	institutions	making	
financial	commitments	during	
business	meetings	to	support	
agricultural	research,	advisory	
services,	education	and	training.	

0 3 5 8 Annually Review	and	
analyses	of:
•	 AUC,	NPCA	

Business	
Meeting	
Reports

•	 Lead	Pillar	
Institution	and	
donor	reports	
on	CAADP	
country	
support.	

Investment	Plan	
Budgets
Donor	and	
Development	
Partner	Reports
Agriculture	
component	of	
national	budgets
CAADP	Country	
Support	Reports

FARA,	ReSAKSS,	
NPCA
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Result 3: 
Strengthened 
alignment and 
coordination of 
donor financial 
support to 
agriculture and 
agricultural 
research for 
development in 
Africa.

Number	of	donor	institutions	and	
development	partners	aligning	their	
support	towards	a	common	CAADP	
investment	agenda.

0 4 8 12 Semi-annual Surveys CAADP	
Partnership	
Platform	Reports
Global	Donor	
Platform	Reports
NPCA	and	Pillar	
Lead	Institution	
reports

FARA
SROs
AFAAS
ANAFE	&	
RUFORUM

Extent	to	which	financial	resources	
for	investment	plans	address	
agricultural	research,	advisory	
services,	education	and	training	
issues	identified	in	the	investment	
plans.

Semi-annual Surveys CAADP	
Partnership	
Platform	Reports
Global	Donor	
Platform	Reports
NPCA	and	Pillar	
Lead	Institution	
reports

FARA
SROs
AFAAS
ANAFE	&	
RUFORUM

Perceptions	of	Pillar	IV	
stakeholders	of	the	degree	of	
alignment	of	donor,	public	and	
private	sector	financial	support	to	
agriculture	investment	plans	and	
programmes/projects.

Semi-annual Surveys FARA	reports FARA
SROs
AFAAS
ANAFE	&	
RUFORUM
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This Pillar IV Strategy and Operational Plan outlines how FARA, 
the SROs, AFAAS, ANAFE and RUFORUM intend to enable 
agricultural research, advisory services, education and training 
(Pillar IV) contribute to CAADP. It proposes to achieve three key 
results that support the CAADP country and regional processes 
in order to contribute to increased agricultural productivity and 
competitiveness in Africa. The strategy outlines what each of the 
implementing institutions will do in terms of the services that will be 

delivered to countries and regional economic communities. It also 
outlines how they will effectively integrate agricultural research, 
advisory services, education and training in country agriculture and 
food security investment plans, mobilize resources for investment 
in agricultural research, advisory services, education and training 
aspects of CAADP, and strengthen alignment and coordination 
of financial support to research, advisory services, education and 
training.

The strategy contributes to the CAADP target of 6% annual growth 
of agriculture in Africa through effective integration of agricultural 
research, advisory services, education and training in the CAADP 
process. This contribution is within the context of FARA’s Framework 
for African Agricultural Productivity (FAAP) which outlines the 
modalities of how agricultural research for development can 
enhance agricultural productivity and competitiveness in Africa. 
FARA’s long-term strategic plan for support to CAADP runs up to 
2016. However, this Pillar IV Strategy and Operational Plan will 
support the CAADP process up to the end of 2013. At that time, 
many countries would have signed their country compacts, 
developed sound investment plans, organized business meetings 
and developed programmes and projects ready for implementation. 
Field implementation of the research, advisory services, education 
and training components of the programmes and projects will no 
doubt require additional technical support from FARA and the other 
implementing institutions. To effectively deliver the support there 
will be need to synchronize this strategy with FARA’s long-term 
strategy plan by extending it beyond 2013.

6. CONCLUSION
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.
1.1 PRE-COMPACT STAGE:
1.1.1 Develop and Update Pillar IV tools and guidelines to assist countries and regional economic communities to develop CAADP compacts.
1.1.1.1	 Develop	and	update	awareness	and	advocacy	materials	(briefs,	video	clips	and	articles)	for	research,	advisory	services,	education	and	training.
1.1.1.2	 Develop	and	update	guidelines	on	implementing	innovation	system	principles	and	establishing	innovation	platforms.	
1.1.1.3	 Develop	and	update	guidelines	for	mainstreaming	gender	equality	in	agriculture.
1.1.1.4	 Develop	and	update	guidelines	for	mainstreaming	environmental	issues	in	agricultural	research,	advisory	services,	education	and	training.
1.1.1.5	 Develop	a	survey	instrument	for	stocktaking	of	agricultural	research,	advisory	services,	education	and	training	and	for	collecting	related	data	to	be	used	in	

evidence-based	analysis.	
1.1.2 Raise the level of awareness among Pillar IV stakeholders28 on the role of Research, Advisory Services and Education (RAE) in Agricultural 

Development.
1.1.2.1	 Organize	country	workshops	to	increase	awareness	among	Pillar	IV	stakeholders	on	the	need	to	address	issues	of	research,	advisory	services,	education	and	

training	in	CAADP	compacts.	
1.1.2.2	 Organize	sub-regional	workshops	with	RECs	for	Pillar	IV	experts	to	sensitize	CAADP	regional	teams	on	FAAP	principles.
1.1.3 Raise the level of awareness of CAADP country teams and Pillar IV Experts on the FAAP principles. 
1.1.3.1	 Organize	orientation	workshops	for	Pillar	IV	Experts	on	approaches	for	sensitizing	country	teams	on	FAAP	principles	prior	to	country	roundtable	meetings.
1.1.3.2	 Deploy	Pillar	IV	experts	to	sensitize	country	teams	on	FAAP	principles	prior	to	country	roundtable	meetings.
1.1.3.3	 Organize	workshops	for	CAADP	country	teams	for	Pillar	IV	Experts	to	sensitize	them	on	FAAP	principles.	
1.1.3.4	 Organize	a	sub-regional	workshop	to	bring	together	country	teams	to	share	country	experiences	on	pre-compact	preparations.	
1.1.3.5	 Organize	side	meetings	of	Pillar	IV	stakeholders	to	support	country	roundtable	discussions	on	issues	of	research,	advisory	services	and	education.	
1.1.4 Compile and disseminate data and information on agricultural research, advisory services and education to support evidence-based analysis of 

common priorities.
1.1.4.1	 Develop	a	survey	instrument	for	stocktaking	on	agricultural	research,	advisory	services,	education	and	training.	
1.1.4.2	 Undertake	an	inventory	of	successful	technologies	and	innovations	that	can	be	out-scaled.
1.1.4.3	 Document	the	lessons	learned	from	the	Pre-compact	process	with	specific	reference	to	agricultural	research,	advisory	services,	education	and	training.	
1.2 POST-COMPACT:
1.2.1 Consolidate and utilize Pillar IV Pool of Experts.
1.2.1.1 Consolidate and expand the Pool of Experts.
1.2.1.1.1	 Develop	profiles	for	Pillar	IV	experts	and	modalities	for	their	engagement.

28.	 These	stakeholders	comprise	of	policymakers	in	Ministries	of	Agriculture	and	other	agriculture-related	ministries,	leaders	of	civil	society	organizations	including	farmers’	organizations,	private	sector	individuals	involved	
in	agriculture	value	chains	and	development	partners	involved	in	agricultural	research,	advisory	services	and	educations.

Table 9. CAADP Pillar IV Strategy and Operational Plan Activities
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.
1.2.1.1.2	 Identify	and	screen	candidate	experts.	
1.2.1.1.3	 Assess	individual	experts	in	the	pool	of	experts	in	order	to	retain	the	best	experts.
1.2.1.1.4	 Maintain	and	update	a	database	of	pool	of	experts.
1.2.1.2 Identify experts and deploy them to support the formulation, revision and technical review of country agriculture and food security investment plans, 

programmes and projects.
1.2.1.2.1	 Organize	orientation	workshop	for	Pillar	IV	experts	on	the	integration	of	FAAP	principles	in	investment	plans.
1.2.1.2.2	 Deploy	Pillar	IV	experts	to	provide	support	for	investment	plan	formulation,	revision	and	technical	review.
1.2.1.2.3	 Organize	orientation	workshop	for	Pillar	IV	experts	on	tools	for	supporting	the	development	of	investment	programmes/projects	and	for	integrating	FAAP	

principles	in	investment	programmes/projects29.
1.2.1.2.4	 Deploy	Pillar	IV	experts	to	provide	technical	support	for	development	and	revision	of	investment	programmes/projects.
1.2.2 Develop tools and guidelines to assist countries and RECs to formulate investment plans and programmes/projects that address issues of 

agricultural research, advisory services and education.
1.2.2.1	 Establish	criteria	for	recruitment	and	evaluation	of	experts	in	the	Pillar	IV	pool	of	experts.	
1.2.2.2	 Develop	guidelines	for	accreditation	of	experts	within	the	pool	of	experts.
1.2.2.3	 Establish	guidelines	for	prioritizing	and	targeting	investments	in	agricultural	research,	advisory	services	and	education.
1.2.2.4	 Establish	guidelines	for	budgeting	and	costing	of	agricultural	research,	advisory	services	and	education	aspects	of	investment	plans	and	programmes/projects.
1.2.2.5	 Establish	guidelines	for	programme	/	project	design	of	RAE	aspects	of	the	investment	plans.
1.2.2.6	 Revise	post	compact	FAAP	guidelines	to	incorporate	advisory	services	and	education	for	use	by	country	teams	to	formulate	investment	plans,	programmes/

projects	and	by	experts	to	review	the	investment	plans.	
1.2.2.7	 Establish	guidelines	for	analyzing	research,	advisory	services	and	education	capacity	deficiencies	in	the	CAADP	process.
1.2.2.8	 Establish	guidelines	for	increasing	the	participation	of	national	and	regional	non-state	actors	(private	sector,	farmer	organizations	etc)	in	the	CAADP	process.
1.2.2.9		 Develop	a	FAAP	companion	document	on	agricultural	advisory	services.
1.2.2.10	 Develop	a	FAAP	companion	document	on	Agricultural	education	and	training.
1.2.2.11	 Set	up	an	e-RAILS	d-Group	for	information	exchange	on	investment	plans	among	(i)	CAADP	Country	Teams,	(ii)	Pillar	IV	Experts	and	Expert	Support	Teams.	
1.2.2.12	 Set	up	an	e-RAILS	portal	for	(i)	knowledge	management	of	investment	plans,	(ii)	linking	CAADP	country	Teams	to	Regional	Teams,	(iii)	tracking	progress	on	

post-compact	development	of	investment	plans	and	programmes/projects.	
1.2.3 Increase the participation of Pillar IV stakeholders in the formulation and technical review of country and regional investment plans, business 

meetings and the formulation of investment programmes/projects.
1.2.3.1	 Organize	in-country	workshops	to	increase	awareness	among	CAADP	Country	Teams	and	Pillar	IV	stakeholders	on	FAAP	principles	and	their	integration	in	

country	investment	plans.	

29.	 This	will	be	for	countries	that	have	already	organized	the	business	meeting.
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Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.
1.2.3.2		 Organize	sub-regional	workshops	to	sensitize	CAADP	Regional	Teams	and	Pillar	IV	stakeholders	on	FAAP	principles	and	their	integration	in	regional	productivity	

programmes.	
1.2.3.3	 Organize	national	stakeholder	consultations	to	reach	consensus	and	validate	agricultural	research,	advisory	services	and	education	elements	incorporated	in	

country	investment	plans.
1.2.3.4	 Organize	sub-regional	stakeholder	consultations	to	reach	consensus	and	validate	agricultural	research,	advisory	services	and	education	elements	incorporated	

in	regional	productivity	programmes.
1.2.3.5	 Organize	and	coordinate	the	participation	of	Country	Teams,	Pillar	IV	experts	and	other	Pillar	lead	institutions	in	orientation	workshops	organized	by	RECs	and	

AU-NPCA	to	prepare	for	country	and	regional	support	to	formulate	and	review	investment	plans.
1.2.3.6	 Organize	and	coordinate	the	participation	of	Pillar	IV	state	and	non-state	actors	and	development	partners	in	country	and	regional	business	meetings	to	solicit	

their	commitments/pledges	for	support	to	research,	AAS	and	education	aspects	of	investment	plans.
1.2.3.7	 Organize	and	coordinate	the	participation	of	Country	Teams,	Pillar	IV	experts	and	other	Pillar	lead	institutions	in	orientation	workshops	organized	by	RECs	and	

AU-NPCA	to	prepare	for	the	development	and	costing	of	investment	programme/projects	identified	in	the	investment	plans.
1.2.4 Strengthen the capacities of CAADP Country and Regional Teams and Pillar IV Expert Groups to effectively support the CAADP country and regional 

processes.
1.2.4.1	 Assess	the	current	status	of	incorporation	of	agriculture	Training	and	education	elements	in	country	Investment	plans.
1.2.4.2	 Conduct	a	capacity	needs	assessment	of	CAADP	country	and	regional	teams.
1.2.4.3	 Organize	sub-regional	workshops	to	validate	the	outcomes	of	the	needs	assessment	studies.
1.2.4.4	 Organize	workshops	for	Pillar	IV	experts	and	CAADP	Country	and	Regional	Teams	on	methodology	of	incorporating	advisory	services,	education	and	training	in	

country	and	regional	investment	plans	and	programmes/projects.	
1.2.4.5	 Organize	country	and	regional	workshops	to	enhance	the	skills	of	CAADP	Country	and	Regional	Teams	in	the	use	of	standard/custom	indicators	for	

performance	monitoring	of	agricultural	research,	advisory	services	and	education	aspects	of	investment	plans	and	programmes/projects.
1.2.4.6	 Develop	a	data	base	/	matrix	for	capturing	capacity	deficits.
1.2.4.7	 Strengthen	the	capacities	of	CCARDESA,	NASRO,	AFAAS,	ANAFE	and	RUFORUM	in	M&E.
1.2.4.8	 Organize	a	workshop	for	NARI	DGs	on	how	they	can	actively	support	the	CAADP	process.	
1.2.4.9	 Upgrade	the	competence	level	(or	‘capacity	for	process’)	of	CAADP	country	and	regional	teams	on	advisory	services	and	education	issues	within	the	CAADP	

process.	
1.2.5 Track, review and report on implementation performance of CAADP Pillar IV at country and regional levels.
1.2.5.1	 Develop	an	integrated	monitoring	and	evaluation	system	for	monitoring	performance	of	agricultural	research,	advisory	services	and	education	at	continental,	

sub-regional	and	national	levels.
1.2.5.2	 Establish	an	automated	data	collection,	analysis	and	reporting	system	and	develop	custom/standard	indicators	and	best	practice	guidelines	for	tracking	and	

reporting	progress	in	the	implementation	of	pillar	IV	activities	at	continental,	sub-regional	and	country	levels.



62 Transforming African Agriculture: CAADP Pillar IV Strategy and Operational Plan (2011–2013)

Result 2: Increased resources for investment in agricultural research, advisory services, education and training aspects of CAADP.
2.1 Develop tools and guidelines to mobilize resources from public and private sectors, and development partners.
2.1.1	 Develop	a	CAADP	fundraising	tool-box/handbook	for	agricultural	research,	advisory	services	and	education.
2.1.2	 Develop	marketing	communication	guidelines	for	resource	mobilization	from	public	and	private	sectors,	CSO	and	development	partners	for	agricultural	research,	

advisory	services	and	education.
2.1.3	 Prepare	advocacy	materials	(policy	briefs,	facts	sheets,	articles	and	presentations)	for	increasing	awareness	on	the	need	for	investment	in	agriculture	

productivity	programmes.
2.1.4	 Organize	policy	dialogue	workshop	on	the	need	for	increased	investments	in	agricultural	research,	advisory	services	and	education.
2.2 Increase the participation of Pillar IV stakeholders30 in the mobilization of public and private sector investments in CAADP. 
2.2.1	 Organize	in-country	workshops	to	sensitize	policy	makers,	private	sector,	CSOs	and	development	partners	on	opportunities	for	investment	in	agriculture	and	the	

potential	benefits	of	investing	in	ARD.
2.2.2	 Organize	a	regional	workshop	to	sensitize	policy	makers,	private	sector,	CSOs,	foreign	investors,	development	partners	on	opportunities	for	investment	in	

agriculture	and	the	potential	benefits	of	investing	ARD	in	Africa.
2.2.3	 Convene	a	Regional	Ministerial	Conference	to	mobilize	resources	from	governments	for	investments	in	agriculture.
Result 3: Strengthened alignment and coordination of donor financial support to agricultural research, advisory services, education and training aspects of 

CAADP.
3.1 Develop tools and guidelines for coordination and alignment of investments from governments, private sector and development partners in 

agriculture and agricultural research. 
3.1.1	 Establish	a	framework	for	long-term	public	and	private	sector,	CSO	and	multi-donor	programming	of	CAADP	investments	in	agricultural	research,	advisory	

services	and	education.
3.2 Organize and coordinate Pillar IV stakeholders to harmonize and align investments in agriculture and agricultural research and development.
3.2.1	 Organize	a	policy	dialogue	workshop	to	sensitize	Country	Agriculture	Donor	Working	Groups,	CAADP	Country	and	Regional	Teams,	private	sector,	CSOs	and	

development	partners	on	the	need	to	align	and	harmonize	investments	in	agriculture.

30.	 These	stakeholders	comprise	of	policymakers	in	Ministries	of	Agriculture	and	other	agriculture-related	ministries,	leaders	of	civil	society	organizations	including	farmers’	organizations,	private	sector	individuals	involved	
in	agriculture	value	chains	and	development	partners	involved	in	agricultural	research,	advisory	services	and	educations.

Result 1: Increased integration of agricultural research, advisory services, education and training in CAADP country and regional agriculture and food security 
investment plans.
1.2.5.3	 Organize	country	and	regional	level	workshops	with	CAADP	Country	and	Regional	Teams	and	Pillar	IV	Experts	to	integrate	the	standard/custom	indicators	

identified	in	the	automated	M&E	system	in	IPs	and	programmes/projects.
1.2.5.4	 Use	the	automated	M&E	system	in	targeted	studies	to	analyze	the	outcomes	and	impacts	of	agricultural	research,	advisory	services	and	education	on	selected	

CAADP	initiatives.
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7. ACRONYMS AND ABBREVIATIONS

AFAAS African Forum for Agricultural Advisory Services 

ANAFE African Network for Agriculture, Agro-forestry 
and Natural Resources Education.

AR&D Agricultural Research for Development 

ASARECA Association for Strengthening Agricultural 
Research in Eastern and Central Africa

AU  African Union 

AU-NPCA African Union NEPAD Planning and Coordinating 
Agency.

CAADP Comprehensive Africa Agriculture Development 
Programme 

CCARDESA Centre for the Coordination of Agricultural 
Research and Development in Southern Africa

CGIAR Consultative Group for International Agricultural 
Research

COMESA Common Market for Eastern and Southern Africa 

C0RAF/WECARD West and Central African Council for Agricultural 
Research and Development

CSOs Civil Society Organizations

DREA Department of Rural Economy and Agriculture.

ECOWAS Economic Community of West African States

FAAP Framework for African Agricultural Productivity

FARA Forum for Agricultural Research in Africa

GDP  Gross Domestic Product

GDPRD Global Donor Platform for Rural Development

ICTs  Information and Communication Technologies.

KPIs  Key Peformance Indicators

MAF  Mutual Accountability Framework 

M&E Monitoring and Evaluation

MDTF Multi-Donor Trust Fund (MDTF).

MTOP Medium Tern Operational Plan

NAFTs National Agricultural Fora for Training

NARIs National Agricultural Research Institutes

NARS National Agricultural Research Systems

NASRO North Africa Sub-Regional Organization

NEPAD New Partnership for Africa’s Development

NSF  Networking Support Function

PCD  Partnerships and Capacity Development 

PLI  Pillar Lead Institution

RAFTs Regional Agricultural Fora for Training. 

RAILS Regional Agricultural Information Learning 
Systems

RAE  Research, advisory services and education

RECs  Regional Economic Communities

RUFORUM Regional Universities Forum for Capacity Building 
in Agriculture.

SROs Sub-regional research organizations
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