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Foreword

It has become almost a cliché to cite rapid changes and the need for business unusual. However,
2007 heralded changes that were more rapid and which had more severe consequences for
African agriculture than any witnessed in recent decades. There has never been such a rapid
across-the-board rise in commodity prices. The rising costs of fuel, energy-based products and
other inputs are a severe threat to an industry that is already using much less of these inputs than
its competitors on other continents. For instance, the rising prices of fertilisers deny smallholders
access to this vital ingredient, which is essential to produce more food and reduce food prices in
a market where the majority of consumers already spend most of their meagre incomes on food.
However, the rising prices of agricultural commodities is a change that could be harnessed for
smallholders to realise better returns and to have them invest in increased production.
But it cannot be a foregone conclusion that smallholder farmers or pastoralists will actually benefit
from the increased commodity prices. For that to happen, a number of conditions will have to
be fulfilled, foremost among them that the producers are aware of the market conditions so that
they can produce the right products, at the right time, in the right quantities, and can negotiate
effectively for fair farm-gate prices. However, in the past, farmers have lacked the tools to tap the
market. To enable better prices for farm produce and ensure return on investments, coordinated
research and capacity strengthening are urgently required.
The African Union Commission and the African Union New Partnership for Africa’s Development
(AU-NEPAD) has mandated the Forum for Agricultural Research in Africa (FARA) Secretariat as
the lead institution for the Comprehensive Africa Agriculture Development Programme (CAADP)
Pillar IV, which encompasses agricultural research, technology dissemination and adoption,
with capacity strengthening as a cross-cutting issue. The Framework for African Agricultural
Productivity (FAAP) provides FARA the guidelines on how to approach this responsibility,
placing farmers at the core of the agricultural research and technology generation agenda and
activities. FARA’s mandate is to help the Sub-Regional Organisations (SROs) support the
National Agricultural Research Systems (NARS) deliver their research, information and capacity
strengthening products and services to the farmers. FARA’s stakeholders have determined five
networking support functions (NSFs) through which the Forum can best fulfil that mandate. The
functions are designed to help ensure that FARA’s diverse stakeholders will have:

This Annual Report records FARA’s achievements
in harnessing change for the benefit of Africa’s
smallholder farmers.
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1. Broad-based access to the knowledge and technology necessary for innovation
2. Strategic decision-making options for policy, institutions and markets
3. Human and institutional capacity for innovation
4. Platforms for agricultural innovation
The delineation of these functions was the outcome of extensive consultations that culminated in approval of
FARA’s new 2007–2016 Strategic Plan by the FARA General Assembly in Johannesburg in June 2007. Together
they provide all the core continental-level inputs required to advance Africa’s capacity for agricultural innovation,
and there has never been a greater need for Africa to have the capacity to determine for itself the direction and rate
of change of its predominant industry.
This Annual Report captures the major achievements with regard to NSFs and the regional initiatives that were in 2007
being fashioned to fit the new 10-year strategic and 5-year operational plans. We believe that 2007 was very successful
in mobilising resources for agricultural research and capacity strengthening and in reaffirming the validity of FARA’s
concept and modus operandi in a very dynamic international and regional agricultural research environment. It records
FARA’s achievements in harnessing change for the benefit of Africa’s smallholder farmers.
Dr Denis Kyetere
Chair, FARA Board

Dr Monty P Jones
Executive Director

Foreword
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Changes in the
FARA Executive
Committee

Newly elected FARA Chairman: Denis Kyetere
Denis Kyetere is a Ugandan who started his career as a maize agronomist
and grew to become one of the country’s most successful maize breeders.
He grew up in a homestead that engaged in mixed cattle keeping and crop
growing, which gave him a first-hand understanding of the problems, that
farmers face.
Since his childhood, Denis has displayed leadership and academic excellence.
He graduated with honours, obtaining a B.Sc. in Botany and Zoology from
Makerere University. He went on to obtain his M.Sc. and Ph.D. in Plant
Breeding from the Ohio State University, USA. His Ph.D. research project made him the first
scientist to identify and map the gene (maize streak virus gene I) that confers tolerance in maizeto-maize streak virus disease. This work gained him the University Black Leadership Award of
Distinguished Academic Achievement.
He started his career at Uganda’s Kawanda Research Station as a maize agronomist. He devoted
his energies to improving the maize varieties used by the Ugandan farmers. His in-depth
understanding of Ugandan agriculture was an outcome of his early exposure and training, and
later scientific collaboration with international research centres like Centro Internacional de
Mejoramiento de Maíz y Trigo (CIMMYT) and International Institute of Tropical Agriculture
(IITA). His major achievement during his tenure at the research station was the creation of a
short-statured maize variety, currently widely planted in Uganda.
He continued his research when he was transferred to the National Agricultural Research
Organisation, Uganda (NARO) as its Senior Research Officer. Under his leadership, the
team developed the first maize hybrids in Uganda, which were later released by the Ugandan
government.
His hard work and dedication ensured a steady career growth within the Ugandan national
agricultural research organisation where he is currently the overall Director General. As one of
Uganda’s prominent scientists, he realised that collaborating with other African countries would
enable them to achieve more. He is considered as one of the founders of the Eastern and Central
Africa Maize and Wheat Research Network (ECAMAW), which later became an established
network of Association for Strengthening Agricultural Research in Eastern and Central Africa
(ASARECA). He is currently the Chairman of the Coffee Research Network of ASARECA.
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His appointment as the fourth FARA Chairman enables him to serve as a model for
other scientists and to provide vision and strategy for the African agricultural research
systems. This is a critical role within the framework of the current food and nutrition
security challenges faced by Africa.

FARA’s new vice-chairman: Tiemoko Yo
Tiemoko Yo, who hails from Cote d’Ivoire, is currently the Director
General of its National Agricultural Research Centre (CNRA).
It is a credit worthy achievement when one considers that he is
the leader of one of the few private African agricultural national
research centres operating in the country. He is one of the key
players who initiated the privatisation of the centre. Farmers are
the primary investors setting the agenda and guiding the institute’s
research strategy, which is unique in its own where the farmers
have taken ownership and set the research agenda and initiate fund raising. He has vast
experience in working together with farmers’ organisations, agro-industries, extension
agents and political authorities and donors.
A very committed national scientist, he spent most of his career in Cote d’Ivoire after
getting his Masters and Ph.D. degrees from Germany and France, respectively. His
research in animal feeding resulted in the increased use of local products in animal
feed.
He combined teaching and research while heading the research programme on animal
feeding at the Institute of Savannas in Bouake. Currently, the vice-Chairman of FARA,
he has rich experience in managing research programmes in Africa, which is useful in
strategic planning for the African apex research organisation.

Changes in the FARA Executive Committee

3

NSF1 is FARA’s knowledge centre on CAADP in
general and Pillar IV in particular. It informs the
other NSFs and receives input from them in areas
pertaining to their competencies.
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Advocacy
and resource
mobilization
Networking Support Function 1
1. Key function
CAADP and FAAP’s demand that national governments, and regional and international
development agencies/partners increase and harmonise investment in ARD to establish
an enabling environment for sustainably improving broad-based agricultural productivity,
competitiveness and markets, led to the outlining of NSF 1. This function determines the
Secretariat’s contribution to the CAADP Pillar IV national and regional roundtables, and its
compact and post-compact actions. NSF1 is FARA’s knowledge centre on CAADP in general
and Pillar IV in particular. It informs the other NSFs and receives input from them in areas
pertaining to their competencies.

2. Achievements to date
A Memorandum of Understanding (MoU) between NEPAD and the FARA was signed in 2003,
which ended in 2006. On 20 February 2007, FARA and NEPAD renewed this partnership at
NEPAD’s headquarters in Midrand, South Africa. FARA and NEPAD are working together to
enhance the capacity of African scientists, development agencies and farmers to take advantage
of new technologies and methodologies to improve African agricultural productivity.
Pillar 4 leading other pillars of CAADP
FARA is a member of the CAADP Partnership Platform, which meets twice a year to review
and plan progress relating to all the four CAADP Pillars. AU-NEPAD usually convenes
the meeting, attended by key actors from CAADP’s lead institutions, Regional Economic
Communities (RECs), country representatives and donors. It provides a platform to review
the progress related to each pillar and the modalities for integrating the each pillar activities
and input into the country-level CAADP implementation processes.
H.E. Rosebud Kurwijila, the African Union Commissioner for Rural Economy and Agriculture
Development, said, ‘these meetings should be seen as a strategic and coordinated approach
to addressing problems of African agriculture’. She emphasised on the need for African
governments to offer unparalleled support to agriculture.
The donors recognise that CAADP is a huge step forward and that its strength depends on
African ownership and leadership, and acted upon by relevant African agencies with individual
responsibilities. They are committed to the Paris Declaration principles, which outlines that
support to Africa will be through CAADP. However, tangible progress is required to maintain
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FARA (Dr Monty Jones) signing an agreement with AfDB (Dr
Bakri, AfDB Vice-President). AfDB invests in the promotion
and dissemination of scientific research results.

the momentum and support among the development
partners’ constituents. The African governments’
support to the CAADP process should be reported
through time-bound deliverables.
Following Pillar IV’s path i.e. FAAP, the other Pillars
are developing their own frameworks for implementing
their programmes. Compliance to these frameworks
will be guided by Expert Reference Groups. FARA
is planning to form one for Pillar IV to ensure that
research, technology dissemination and adoption
factors are properly accounted for in the country and
regional roundtable and compact processes that lead to
integrated financing plans.
Programme planning meeting
At the 2007 FARA Secretariat’s annual programme
planning meeting, the Executive Board, endorsed the
recommendations of the joint external evaluation of
FARA to review and revise its strategy based on the
current African agricultural research for development
environment. FARA has to respond to FAAP and
CAADP’s call, which was endorsed by the African
Heads of States.

FARA’s development partners also met during the
annual programme planning meeting week and
issued an aide memoire formalising the group. They
emphasised on equal partnership when working with
FARA as with all other stakeholders. The group is
Chaired by the Canadian International Development
Agency (CIDA) and co-Chaired by the Department
for International Development (DFID) until 2008.
The concepts of harmonised support framework and
joint funding arrangement (JFA) have been endorsed.
A Memorandum of Agreement between the donors
and FARA is under negotiation. In October, the group
again met in Washington to discuss FARA’s mediumterm and operational plan and finalise the joint FARA–
donor’s agreement (JFA). The JFA will provide core
and sustainable funding to the FARA Secretariat for
at least five years. Once approved, it will guide the
management of FARA funds through a trust fund at the
World Bank or the African Development Bank.
Fourth FARA General Assembly
“The fourth FARA general assembly, with its large,
diverse and vigorous participation, provided a
fertile source of information and knowledge on the
opportunities and problems currently facing
African agriculture”
FARA held the Africa Agricultural Science Week and
the Fourth General Assembly at the Sandton Convention
Centre in Johannesburg, South Africa, from June 10 to
16, 2007. The event was the result of more than a year
of planning and close collaboration between the FARA
Executive Committee, the FARA Secretariat, the South
African Ministry of Agriculture and Land Affairs and
the Agricultural Research Council (ARC) supported by
a South African local organising committee. The theme
selected for the week’s event was “Promoting the
productivity and competitiveness of African agriculture
in a global economy.” The General Assembly was
organised around the following ten sub-themes:

The donors recognise that CAADP is a huge step forward and that its
strength depends on African ownership and leadership, and acted upon by
relevant African agencies with individual responsibilities .
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• Identifying and exploiting Africa’s competitive
advantages in agricultural production, agri-business
and related industries;
• Developing Africa’s capacity for agricultural
commerce and innovation;
• Learning from past success of research in influencing
agricultural policies;
• The status of the five requirements for turning
around Africa’s agricultural sector;
• Positioning agricultural research institutions to be
fully effective;
• Learning lessons from responding to risks and
disasters;
• Africa’s capacity to build human and institutional
capacity for the agricultural industry;
• Mobilising civil
development;

society

for

agricultural

• Peri-urban agriculture; and
• Incorporating
indigenous
knowledge
for
development while respecting intellectual property
rights, ethical and moral integrity and biosafety
The General Assembly was attended by approximately
670 delegates, including representatives from the
African Ministries of Agriculture; ARD organisations;

universities, advanced research institutions, including
the Consultative Group on International Agricultural
Research (CGIAR) Centres; Non-Governmental
Organisations (NGOs); farmers’ organisations; the
private sector/agri-business; development partners; and
the media. The South African Minister of Agriculture
and Land Affairs, the Hon. Lulu Xingwana, was an
active participant in the week-long event, accompanied
by ten African Ministers of Agriculture or their
representatives.
The African Agricultural Science Week featured:
• A South Africa day, where advances made by the
host country in agricultural research for development
were showcased at the South African ARC research
station at the Irene Campus, Gauteng;
• A ministerial roundtable chaired by the Hon. Lulu
Xingwana, in which the Ministers of Agriculture
participated;
• Exhibits by organisations representing a crosssection of the ARD stakeholder groups;
• A poster competition with entries representing
national programmes and international centres; and
• The launch of the UK-supported “Research Into
Use” programme.

Twenty-four meetings also took place prior to the
General Assembly. The opening session
of the General Assembly featured updates
Participants at the Fourth FARA General Assembly, June 2007, South Africa
on the progress achieved by all stakeholder
groups since the third meeting in Entebbe
(2005). Over the next two days, the
ten sub-themes were discussed in the
plenary session, with each sub-theme
addressed through a keynote speech by a
recognised expert on the topic, followed by
presentations by one or more respondents,
reports from the side events related to the
sub-theme topic, and discussion from the
floor. The side-event reports to the plenary
contained recommendations regarding
priority actions for FARA, which were
submitted to the General Assembly for
endorsement. Ample time was set aside
throughout the week for networking among
conference delegates.

NSF 1: Advocacy and Resource Mobilization
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Dr. Monty Jones (FARA Executive Director) stated
that, “This year’s General Assembly was undoubtedly
our most successful to date. With ten sub-themes and
only a week to work through all of them, we are thrilled
with the resolutions that have been brought to the
table.” The resolutions included:
• the promotion of intra-African trade in food staples,
and international trade in high-value products;
• the development of endogenous innovation capacity,
including the ability to identify and adapt potential
foreign innovations;
• maximising the impact of ARD by providing policy
makers with evidence-based pragmatic options,
preferably developed jointly by researchers and
policy makers;
• endorsing FARA’s integrated set of networking
support functions as a sound basis for continentwide contributions to the work of the SROs;
• advocating and facilitating the strengthening of
research management and agricultural sciences;
• developing adequate veterinary capacity, livestock
disease surveillance, and epidemiological and
response systems;
• addressing the broad and systemic issues in
capacity strengthening to focus on causes rather
than symptoms and to assure that the capacity
strengthening initiatives reflect established
demands;
• redressing gender
inequities;

8
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imbalances

and

Ministerial delegation led by Hon. Lulu Xingwana, during
the field visit at Irene Campus.

• recognising sub-Saharan and North African civil
society organisations;
• regarding research on peri-urban agriculture as
a mainstream activity, but one that requires new
approaches to research;
• mainstreaming indigenous science into ARD; and
• making the necessary personal and institutional
adjustments that are required to enable
communication and joint learning between
practitioners of the different sciences.
During the business meeting that took place on 16
June 2007, the FARA Strategic Plan was endorsed,
along with various changes to the FARA Constitution
and Governance Manual and the FARA Secretariat’s

response to the two external reviews conducted in 2006
and 2007. The General Assembly congratulated the
FARA Executive Committee, Dr. Monty Jones, and the
FARA Secretariat staff for their accomplishments since
the third General Assembly in Entebbe in 2005. Special
thanks were extended to the departing Chairperson of
the FARA Executive Committee, Mme. Njabulo Nduli
(Deputy Director General for Agricultural Production,
Department of Agriculture, Ministry for Agriculture
and Land Affairs, Republic of South Africa), for her
significant contribution during her tenure as Chairperson,
and especially for her leadership role in organising South
Africa’s sponsorship of the General Assembly. Dr. Denis
Kyetere (Director General, National Agricultural
Research Organisation, Uganda) was elected as the new
FARA Executive Board Chairman, and Dr. Tiemoko
Yo (Director General, Centre National de Recherché
Agronomique, Côte d’Ivoire) was elected Vice Chairman.
It was agreed that the next FARA General Assembly will
be held in 2010 in Burkina Faso.
ECOWAS
The Economic Community Of West African States
(ECOWAS). FARA as the continental body for African
ARD was invited to make a presentation on FAAP at
the November meeting of the ECOWAS Specialised
Technical Committee on Food and Agriculture. FARA’s
interventions were instrumental in advancing research
that will assist in promoting appropriate implementation
of regulatory frameworks on seeds and pesticides.
Framework for CAADP
FARA participated at the Regional Strategic Analysis
and Knowledge Support System for Southern

Dr. Monty Jones stated, “This year’s
General Assembly was undoubtedly
our most successful to date. With ten
sub-themes and only a week to work
through all of them, we are thrilled
with the resolutions that have been
brought to the table.”
Africa (ReSAKSS)/Africa Union/NEPAD Workshop
on Developing a Monitoring and Evaluation (M&E)
Framework for CAADP, on 3–4 December 2007 at Addis
Ababa, Ethiopia. The goals of this meeting were:
• To review and discuss the development of an
M&E framework for monitoring and evaluation of
CAADP.
• To decide on a course of action for developing the
framework, benchmarks and indicators over the
next four months (what, how, who, and when).
• To recommend a course of action for implementing
the framework (including roles and responsibilities,
scope, timeframe, and reporting) and finalise the
framework for review at the next CAADP PP
meeting in March 2008.
African Forum
At the Annual General Assembly of CGIAR around
70 delegates participated in the African Forum to
evaluate the progress reports and discuss issues related
to African agricultural research for development led by

NSF 1: Advocacy and Resource Mobilization
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FARA, SROs and the civil society organisations. The
participants were drawn from representatives of the
CGIAR centres, and advanced research institutes from
Europe and the USA. Global regional organisations
were represented by Global Forum on Agricultural
Research (GFAR), Asia-Pacific Association of
Agricultural Research Institutions (APAARI), and
Association of Agricultural Research Institutions in
the Near East and North Africa (AARINENA). African
regional organisations were represented by NEPAD, and
national governments by delegates from Côte d’Ivoire,
Uganda and South Africa. The Forum recognised the
advances made through FARA’s regional initiatives and
its efforts in strengthening the capacities of the civil
society organisations through the support provided to
regional farmers’organisations, NGOs and privatesector associations.
The SROs found the progress that they had made since
the previous CGIAR AGM encouraging, but noted the
need to ensure coherence in research priorities with
capacity building, information exchange and advocacy
identified as areas for increased investment. They
reported that their relationships with the respective
RECs were improving, and that they were focusing
on giving advice on research priorities for their subregions. In the future they would pay more attention to
facilitating the strengthening of national capacities.
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The CGIAR has been participating more actively by
developing integrated programmes that are aligned to
regional priorities and make use of existing platforms.
The European Consortium on Agricultural Research
and Training (ECART) is reorganising to address the
challenges of one-world issues and the insufficient
impact of research and to tackle the modalities of
mobilising different stakeholders to disseminate and
adopt research outputs.
GFAR has encouraged FARA to examine the
relevance and effectiveness of different modalities for
achieving impact amongst different stakeholders; the
opportunities for cross fertilisation (lessons learnt) in
North–North and North–South collaboration; and the
use of time-bound indicators to assess achievements.
AARINENA is improving linkages with other regions
to facilitate South–South cooperation. It has facilitated
the inclusion of North African into FARA. APAARI,
the Asian counterpart of FARA, focuses on three key
elements: i. institutions, ii. human resources, and iii.
policy support. It promotes partnerships through lessons
learning and capturing success stories. An Africa–Asia
partnership platform was proposed as a means of
opening significant opportunities for collaboration with
FARA stakeholders.

Good examples of progressive national partnerships
were showcased such as in Côte d’Ivoire, where the
private sector is supporting the national research
institute, which is a parastatal organisation. Agricultural
productivity programmes were being developed for
Rwanda, Uganda, Malawi, Zambia and the South
African Development Community (SADC) amongst
others in West Africa. Joint actions and dialogues
were convened with governments with the aim of
including civil society organisations in the agricultural
productivity programmes.

The development partners restated their commitment
to the Paris Declaration on aid harmonisation and
to CAADP. The European Commission has been
developing coordinated and cohesive strategies
as indicated by the EU strategy for Africa entitled
Advancing African Agriculture and funding
instruments and joint EFARD-FARA programmes,
i.e. Platform for African-European Partnership on
Agricultural Research for Development (PAEPARD).
Other development partners have also voiced their
commitment to CAADP and FAAP as well as to the
proposed MoU for collective and harmonised longterm programmatic support to FARA and the SROs.

International partners were encouraged to align
their priorities to FAAP principles and guidelines.
The DFID-funded initiative ‘Research Into Use’
programme contributes to CAADP Pillar IV, for
which the FARA Secretariat is the lead institution. It
focuses on using knowledge derived from agricultural
research to accelerate African economic development.

The Forum concluded that CAADP and FAAP have
provided a framework for concrete progress through
partnerships. But there has been accelerated progress
on several fronts, including the impact of research
on complex development challenges; government
engagement that requires capturing proof of good
returns to investment; and partnerships platforms for

Harnessing change: FARA Annual Report 2007

Topics discussed at the African Forum
• What are we trying to achieve in Africa?
• How is CGIAR responding to CAADP and
FAAP?
• How are we tapping the diverse resources available to Africa?
• How are RECs involved?
• Why do we need the sub-regional organisations?
• How are the national systems affected by the
SROs and FARA?
• Why should the civil society organisations be
concerned with CAADP?
• Is there a role for development partners besides
providing the funds?
• Why should international research organisations
or institutes and regional fora be engaged with
FARA?
• How do we integrate and derive lessons learnt
from these diverse initiatives?

Europe–Africa and Asia–Africa. There exists a lot
of goodwill and commitment to finding pragmatic
approaches to development.
3. Major lessons
NSF1 provides a two-way link between the NSFs and
CAADP and CAADP Pillar IV in particular. The main
source of information on the progress of CAADP has
been the meetings of the CAADP Partnership Platform.
The Platform meetings provide opportunities for the
Lead Institutions to present progress reports and to
contribute to planning future CAADP activities.
The most important lesson learnt in 2007–2008 is that it
is not possible for the FARA Secretariat to keep abreast
of CAADP developments between meetings of the
Partnership Platform. This causes FARA to be reactive
rather than proactive and it is evident that there is a real
risk that agricultural research, technology dissemination
and adoption and capacity strengthening issues will not
get the attention they are due in the CAADP roundtable
planning processes and as a result they may be underresourced and unable to deliver the new knowledge that

the other Pillars require to address the constraints and
seize the emerging opportunities.
This was discussed at the 2008 SRO-FARA retreat
and it was agreed that there should be a CAADP Pillar
IV Expert Reference Group comprising of one person
representing the NARS in every country that engages
in the CAADP processes. This group would be fully
informed about CAADP and enabled by access to
the CAADP Trust Fund to participate in national and
regional roundtable meetings. The Group would be in
regular contact with the SROs and FARA, so that all
parties will be kept up to date on CAADP’s progress
and able to make timely inputs to CAADP planning and
implementation.

NSF 1: Advocacy and Resource Mobilization
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The Secretariat builds on the strengths and
investments of the SROs and the NARS on
agricultural information and knowledge systems
by providing a continental platform and linkages
within and outside Africa.

12
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Access to
knowledge and
technologies
Networking Support Function 2
1. Key function
The Secretariat builds on the strengths and investments of the SROs and the NARS on
agricultural information and knowledge systems by providing a continental platform and
linkages within and outside Africa. It catalyses synergies with national and international
initiatives to achieve economies of scale in developing the appropriate information and
learning tools that stakeholders require to access and use knowledge for innovation. The
complementary time-bound activities are organised into two projects namely: Regional
Agricultural Information and Learning System (RAILS) and Dissemination of New
Agricultural Technologies in Africa (DONATA).

2. Achievements to date
With funding from the African Development Bank (AfDB) to support its major activities,
RAILS came to a full start on 17–19 January 2007. Various key stakeholders, including
international service providers, taskforce members, and representatives from SROs, NARS,
farmers’ organisations and the private sector, convened at the FARA Secretariat for a RAILS
implementation workshop. Its purpose was to consolidate initiatives and find synergies
towards regional agricultural information and learning systems for Africa.
Through case studies from within and outside the sub-regions, exposure to various initiatives
and available tools from partner organisations and international service providers, and creative
group discussions, the workshop aimed to develop an implementation framework and work
programme for RAILS, which is being coordinated by the FARA Secretariat, while the SROs
and NARS, together with the international service providers, coordinate the implementation.
The FARA web portal was launched at the FARA General Assembly (www.fara-africa.
org). It is an integrated information system that builds on past investments by FARA,
and features user-friendly web2 tools. It is structured in such a way that it accommodates
different levels of information, e.g. international news, forum highlights, and the Secretariat
updates. A content management system is used to promote interactive use, not just by the
Secretariat but also by its stakeholders. Phased development will be undertaken, taking into
account the complexity of FARA’s working environment, which has multi-disciplinary and
multi-institutional partners.

13
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In the short period
that this report
covers, the NSF
has made progress
in organising
its advocacy for
increased investments
not just for ARD but
also for information
and learning concepts.

On 13 and 14 September 2007, at the request of the
RAILS team, Wageningen International organised
a training session on how to keep the FARA portal
dynamic and active. The training covered management
of tools available at the newly upgraded portal.
RAILS members participated in the Web2forDev
Conference, held at the Food and Agricultural
Organisation of the United Nations (FAO) in Rome, from
24 to 27 September 2007. This initiative was supported
by a variety of partners such as FAO, GTZ, Association
for Progressive Communications and International
Institute for Communications for Development, among
others. Web2ForDev 2007 was the first conference
devoted to exploring the ways in which international
development stakeholders can take advantage of the
technical and organisational opportunities provided by
Web 2.0 methods, approaches and applications.
FARA participated in the Technical Centre for
Agricultural and Rural Cooperation (CTA) Question–
Answer Service Workshop held at the University of Free
State, Boemfontein, South Africa from 2 to 7 October
2007, to strengthen the capacities of the Question and
Answer Service project coordinators and manage the
projects in Botswana, Lesotho, Namibia, Zimbabwe,
Malawi, South Africa. FARA is to submit a formal
expression of interest to CTA in collaborating with
them on the Question and Answer Service, specifying
its expectations.

14
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International symposium
FARA participated in the International Symposium
on Agricultural Education and Information Systems
(11–17 November), in Livingstone, Zambia. The
objective was to create a vision and detailed descriptions
of solution scenarios to improve agricultural education
and information systems to benefit smallholder farmers.
Fifty-three participants from Africa, Asia, Europe and
America participated. This initiative is supported by the
Bill & Melinda Gates Foundation and led by Cornell
University.
DONATA Stakeholder workshop
The DONATA Stakeholder Implementation Workshop
held in March 2007 at the FARA Secretariat in Accra,
Ghana, brought together SROs and their constituent
NARS, and international agricultural research centres
and institutions involved in African agriculture to make
strategic choices. Maize, sweet potato, cassava, and
sorghum-based technologies were selected for scalingup and out in selected target countries across the three
Sub-Saharan Africa SROs and maize, in particular,
cut across all the three SROs. Innovation platforms
for technology adoption (IPTAs) were endorsed as
the mechanism that target-country sites should use
to demonstrate and document the evidence-based
technology dissemination processes, approaches, and
learning tools.

These experiences
must be captured
and used as a
tool for assisting
farmers to get
better prices for
their commodities.

The IPTAs will include researchers, extension or
advisory services, civil society organisations in
agriculture (farmer organisations, private sector or
agri-businesses, and NGOs) and policy makers.
Technology
dissemination
pathways
(farmer
collective action, farmer-to-farmer learning, marketled technology adoption, participatory market chain
approach) as well as participatory approaches and
learning tools (development approach, gender user
analysis, varietal selection, learning and action
research), farmer field schools and demonstration plots
will be used to promote dissemination and adoption of
the selected technologies. A special effort will be made
to promote the active involvement of agri-business and
women farmers.
IPTAs
FARA facilitated the sub-regional meeting in the
CORAF region to establish target country IPTAs on 2
and 3 November 2007, in Dakar, Senegal. IPTA will
be the implementing platform for FARA’s DONATA
project. Focal points were identified as well as
commodity priorities.

Present achievements and future programmes follow
the progress made by the time-bound projects supported
by this NSF, i.e. RAILS and DONATA. But with more
core support there will now be greater progress with the
complementary and essential continuing functions.
In the short period that this report covers, the NSF has
made progress in organising its advocacy for increased
investments not just for ARD but also for information
and learning concepts. The approach is to inform
national governments through strategic public awareness
raising activities, including showcasing success stories.
Rural communities of Africa are increasingly using
Information and Communications Technology (ICT) in
market information systems. These experiences must
be captured and used as a tool for assisting farmers to
get better prices for their commodities.

Major lessons

Training activities are being developed which will
focus on knowledge management to assist individual
platform members improve their work. Case studies
of individual participants, combined with training
modules will aim to improve individual capacities on
how to stimulate and facilitate knowledge exchange
within their own institutions.

Good progress is being made in implementing the
NSF2 set out in the medium-term and operational plan
logframe. It is creating platforms that will facilitate enduser access to agricultural knowledge and technologies.

Degree training will also be supported with emphasis
on building technology dissemination skills, including
use of ICT tools to facilitate multi-disciplinary and
multi-institutional partnerships.

NSF 2: Access to knowledge and technologies

15

NSF 3 cooperates with policy institutions such as
the Food Agriculture and Natural Resources Policy
Analysis Network, African Technology Policy Studies
Centre, CGIAR Centers such as the International Food
Policy Research Institute (IFPRI), the Millennium
Institute and other international centres to carry
out policy and market analysis for informed policy
decisions on institutions and market development.
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Regional
policies and
markets
Networking Support Function 3
1. Key function
Under this function, various institutions, based on their comparative advantage, conduct policy analysis and market
research, which is facilitated by the FARA Secretariat to maximise collective utility and impact. Targeting studies
on policy and market issues that cut across sub-regions with historic and economic differences, have led to different
approaches from which comparative lessons can be learnt. NSF 3 cooperates with policy institutions such as the
Food Agriculture and Natural Resources Policy Analysis Network, African Technology Policy Studies Centre,
CGIAR Centers such as the International Food Policy Research Institute (IFPRI), the Millennium Institute and
other international centres to carry out policy and market analysis for informed policy decisions on institutions and
market development.

2. Achievements to date
African Biotechnology and Biosafety Policy Platform (ABBPP)
The dichotomy of opinion on Africa’s use of biotechnology, especially modern biotechnology for advancing
agriculture, requires the active engagement of both proponents and opponents of biotechnology. FARA, SROs
and Public Regulatory Research Initiative (PRRI) therefore facilitate the participation of ARD actors in regional
and international biotechnology and biosafety events to discuss and strategise on Africa’s approach and position.
A key outcome of the ABBPP at the level of the African Union’s Directorate of Rural Economy and Agriculture
(AU-DREA) is the decision to harmonise the AU-DREA Biotechnology Committee events with that of AU-HRST
Biosafety Committee to enable enhanced information exchange, knowledge sharing, coherence and implementation
of decisions and frameworks at regional, sub-regional and national levels.
FARA secured the buy-in of Institut d’ Environnement et de Recherché Agricole (INERA), Agence National de
Biosécurité (ANB), and Centre National de la Recherché Scientifique et Technologie (CNRST) of Burkina Faso
in the A-Harvest International ‘Africa Biofortified Sorghum (ABS) Project’ and initiated A-Harvest International/
CORAF MoU on the same project. As CORAF and INERA increasingly took leadership, FARA shifted to a less
active role in the ABS project.

3. Major lessons
NSF3 has not benefited from sustained and rigorous stakeholder consultation and input as the other FARA NSFs
have through their projects and initiatives. The Board Programme Committee recommended that “stakeholders
must be actively engaged through consultations and dialogue in determining NSF3 content.”
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The overall purpose of NSF 4 is to strengthen
Africa’s capacity for innovation in agriculture and
related industries.
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Capacity
strengthening
Networking Support Function 4
1. Key function
The overall purpose of NSF 4 is to strengthen Africa’s capacity for innovation in agriculture and related industries.
It has three interrelated and ongoing functions: i. to be a knowledge centre for agriculture and natural resource
management capacity building in Africa; ii. to strengthen the human and institutional capacity of ARD institutions;
and iii. to strengthen Africa’s capacity to build its endogenous capacity for agricultural innovation.

2. Achievements to date
A knowledge centre on agricultural capacity strengthening
The NSF4 office in the FARA Secretariat is building a meta database that will help FARA stakeholders know
where to access information regarding participants and interventions in strengthening Africa’s capacity for
innovation in agriculture and related industries, including scholarships and awards. This is important to FARA’s
goals of minimising duplication to ensure that no critical gaps are ignored by the myriad of capacity-strengthening
activities.
Strengthening the human and institutional capacity of ARD institutions
The inception phase of the DFID-funded programme for Strengthening Capacity for Agricultural Research
and Development in Africa (SCARDA) began on 12 February 2007. SCARDA is a regional initiative aimed at
overcoming weaknesses in the capacities of NARS to conduct and manage agricultural research. The Secretariat
is responsible for overall coordination of SCARDA, which is being implemented in the three sub-regions of
Sub-Saharan Africa through the respective sub-regional organisations [ASARECA, CORAF/WECARD and
Southern African Development Community-Food, Agriculture and Natural Resources (SADC-FANR)].
FARA hosted an inaugural planning workshop for SCARDA in Accra on 20 and 21 February 2007. The workshop
developed plans for the scoping studies and consultation workshops that would develop a convincing proposal for
SCARDA’s implementation phase to enable it to fulfil its goal, which is:

The NSF4 office in the FARA Secretariat is building a meta database that
will help FARA stakeholders know where to access information regarding
participants and interventions in strengthening Africa’s capacity for innovation
in agriculture and related industries, including scholarships and awards.
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‘to strengthen the institutional and human capacity
of African agricultural research systems to identify,
generate and deliver research outputs that meet the
needs of poor people.’
Following the scoping studies and workshops organised
and managed by the SROs, the final regional workshop
was held from 22 to 29 August 2007 to review the
outcome and prepare the implementation plan, which
SROs and FARA could then endorse for submission to
DFID.
The project was approved for implementation by DFID
in December 2007.
SCARDA will achieve its purpose by working
with a select group of 11 focal R&D institutions in
sub-Saharan Africa to help them fulfil their mandates
more effectively. The capacity-strengthening activities
will be determined by detailed institutional analyses,
which by being fully participatory will also be the
first step in capacity strengthening. The outcomes of
the institutional analyses will inform the development
of innovative tailor-made packages for capacitystrengthening activities for the focal institutions. These
packages will address the full range of priority capacity
needs in research management, scientific quality and
continuing professional development and also the
collaborative capacity of associated actors in innovation.
The capacity-strengthening packages will also reflect the
needs of the focal institution partners in the value chains
through which their products achieve impact. This will
strengthen multi-stakeholder partnerships and ensure
Participants at the SCARDA Workshop 2007.
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that the activities lead to stronger national agricultural
innovation systems. SCARDA will use learning
platforms to capture lessons and share experiences as a
basis for improving its performance and for up- and outscaling its outcomes to ensure sustainability.
The scoping studies confirmed that there are serious
weaknesses in agricultural research management
in many national agricultural research institutes
(NARIs), agricultural training colleges and university
faculties. These deficiencies relate to shortcomings
in management systems and in specific management
competencies. Taken together, they severely constrain
the ability of the institutions to meet the needs of their
clients. There are serious limitations with partnership
arrangements, particularly with public and private
agricultural extension agencies and farmers’
organisations. The ability of R&D institutions to
meet emerging challenges and to capitalise on new
opportunities is constrained by deficiencies in key
skills areas such as biotechnology, biodiversity,
biometry and seed systems. The capacity of researchers
to meet the requirements of new ways of working with
a wide range of stakeholders is limited by their lack
of ‘soft’ and ‘hard’ systems skills. Similarly, there is a
clear need among established professionals to develop
their expertise in crucial areas such as gender analysis,
intellectual property rights and packaging research
outputs for end-users.
Traditional capacity strengthening approaches have had
less than expected success and little impact on poor
farmers. However, experiences from Latin America
have shown that the weaknesses in ARD
systems can be addressed through targeted
capacity strengthening interventions at
the institutional level, provided these
are carefully planned and are holistic in
nature. SCARDA has therefore developed
a comprehensive approach that focuses
on working with focal institutions and
their development partners to develop
and implement specific packages
of capacity-strengthening activities.
A team of specialists working with senior
management and staff representatives

will identify the needs of each focal institution through
a rigorous institutional analysis. The output of the
analysis will be an action plan addressing key capacity
needs, which will then be matched to the most suitable
service providers.
In line with the proposal, which was provisionally
approved by DFID in February 2007, the Programme
has two components:
A. Strengthening competencies and capacity in
agricultural research management
B. Strengthening capacity for professional development
in ARD
SCARDA will ensure the following:
1. Agricultural research management systems and competencies to conduct high quality research strengthened in African NARS (linked to Component A).
2. The capacity of African NARS to undertake quality
agricultural research for development sustainably
strengthened (Components A and B).
3. Tertiary agricultural education and training
institutions empowered to match the capacity
building offered to changing market demand
(Components A and B).
4. Their approach for capacity strengthening is
documented, and that key stakeholders validate and
own it (Components A and B).
Strengthen Africa’s capacity to build its
endogenous capacity for agricultural
innovation
FARA is aware that the improvements that SCARDA
and similar projects have brought about in Africa’s
capacity for agricultural innovation will not be sustained
unless there is a constant supply of personnel who are
equipped with cutting-edge skills and contextually
appropriate training to take responsibility for Africa’s
ARD. The situation is particularly critical now in view
of the critical gap that exists in most NARS between
ageing leaders who are about to retire and inadequately
trained successors.
Throughout 2007, FARA sought ways of collaborating
with various education networks including the African
Network for Agriculture, Agro-forestry and Natural
Resources Education (ANAFE) and the Regional

SCARDA has therefore developed
a comprehensive approach that
focuses on working with focal
institutions and their development
partners to develop and implement
specific packages of capacitystrengthening activities.
University Forum for Strengthening Capacity in
Agriculture (RUFORUM) to support them in achieving
their mandates. To that end its Secretariat continued
advocating for a programme for Building Africa’s
Scientific and Institutional Capacity (BASIC).
During 2007, linkages were strengthened with the
National Association of State Universities and Land
Grant Colleges (NASULGC) in the United States.
FARA made a presentation with ANAFE at the
NASULGC Africa Roundtable Meeting held on 3 May
2007 in Washington. This proved to be a seminal event
because it led to renewed interest in developing a major
programme for US-Africa collaboration in revitalising
Africa’s tertiary education.

Major lessons
• The SCARDA inception phase involved 3 SSA
SROs, 12 consultants and 6 workshops. The quality
of the consultant’s report and the timely production
of all required documents demonstrated that Africa
can deliver quality, on time and on budget
• The cooperation between the teams of consultants
engaged by the different SROs demonstrated that in
particular situations there are very clear advantages
of being involved in a single regional project rather
than three sub-regional projects
• The demand for capacity strengthening is huge and
ubiquitous across Africa and exists in all agricultural
research and advisory organisations and institutions
• Participatory approaches require considerable
investment in time and the temptation to speed up
processes using shortcuts should largely be resisted
to preserve the integrity of the whole process.

NSF 4: Capacity strengthening
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NSF 5 catalyses and facilitates the establishment
and strengthening of partnerships promoting
agricultural innovations.
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Partnerships and
strategic alliances
Networking Support Function 5
1. Key function
Through this Function the Secretariat catalyses and facilitates the establishment and strengthening of partnerships
and strategic alliances at various levels aimed at sustainably increasing the impact of ARD. It tests and promotes
best practices in multi-stakeholder (partnership) approaches to enhance agricultural innovation. It also catalyses
the garnering and exchange of information and experiences on partnerships and multi-stakeholder approaches to
agricultural innovation.
NSF 5 hosts a portfolio of three projects, namely: (i) the Sub-Saharan Africa Challenge Programme (SSA-CP); (ii)
PAEPARD; and (iii) the African Forum for Agricultural Advisory Service (AFAAS).

2. Achievements to date
Sub-Saharan Africa Challenge Programme (SSA CP)
SSA-CP, one of FARA’s flagship regional research initiatives, was proposed in 2004 as a large-scale action research
and capacity building project to spread knowledge throughout Africa on best practices for carrying out Integrated
Agricultural Research for Development (IAR4D). At the end of its inception phase in July 2006, the CGIAR
Science Council reviewed SSA-CP, closely examining its research design and the type of international public goods
it was likely to generate. Following this review, the Council recommended the continuation of the SSA-CP for a
three-year research phase, during which the focus would be on answering the following research questions:
• Does the IAR4D concept work and can it deliver international and regional public goods for end-users?
• Does the IAR4D framework deliver more benefits to end-users than conventional approaches? (Did the
conventional R&D and extension approach have access to the same resources)?
• How sustainable and usable is the IAR4D approach outside the test environment (i.e. issues of scaling out for
broader impact)?
The Science Council proposed that the SSA-CP should address the above questions by demonstrating “proof of
concept” of IAR4D. It also recommended limiting the research phase activities to the three inception-phase pilot
sites. This recommendation suspended the planned expansion from the three inception-phase pilot sites to nine
sites. The Council’s recommendations were endorsed by the CGIAR Executive Committee (in October 2006),
which requested the FARA Secretariat to develop a research plan that would address the concerns raised by the SC
and would be accepted as the SSA-CP’s Medium term plan for 2008–2010.
The FARA Secretariat coordinated the development of a new SSA-CP research plan. To this end, it involved
all the SSA-CP’s research actors (taskforces, lead institutions, interim cross-site research support team) and
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FARA creating
strong
partnership
with the farmer
advisory services
group— African
Forum for
Agricultural
Advisory Service
(AFAAS).

solicited input from the Science Council. The research
plan was submitted to the CGIAR Secretariat and the
Science Council in May 2007. The latter acknowledged
the steps that the SSA-CP had taken to respond to
recommendations of its 2006 evaluation and pointed
out its concerns over the design for testing the
Programme’s hypotheses, in particular the hypothesis
for comparing the benefits of IAR4D with conventional
ARD approaches.
The FARA Secretariat responded to the Council’s
concerns by initiating the revision of the SSA-CP’s
research plan. A small team of experts spearheaded the
revision. They put together a revised draft and invited
comments on it from taskforces. These revisions affected
fundamental aspects of the SSA-CP’s research design and
required the taskforces to radically change their project
design. The revision of the taskforce projects was initiated
through Pilot Learning Sites (PLS) workshops held in
Harare, Zimbabwe for Zimbabwe–Malawi–Mozambique
taskforces (28 November–1 December 2007); Kano,
Nigeria for Kano-Katsina-Maradi (KKM) taskforces
(11–12 December 2007); and Kampala, Uganda for
the Lake Kivu taskforces (17–18 December 2007). The
Science Council endorsed the revised research plan.
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The FARA Secretariat entered into lead-institution
agreements with IITA and Centro Internacional de
Agricultura Tropical (CIAT). Under these agreements
IITA will serve as the lead institution for KKM and
Zimbabwe–Malawi–Mozambique PLS for one year (from
July 2007 to June 2008), while CIAT agreed to serve as
the lead institution for Lake Kivu PLS for the three-year
duration of the research phase.
FARA bid farewell to Dr. Freddie Kwesiga, who served
as the SSA-CP coordinator from July 2005 to June 2007.
Dr. Adewale Adekunle replaced him from 1 July 2007.
In August and September 2007, the SSA-CP
developed a methods guide for diagnosing innovation

At the CGIAR’s business meeting
held in December 2007 in Beijing,
China, the members approved
the continuation of the SSA-CP’s
research phase.

capacity, establishing innovation platforms, tracking
changes traceable to the innovation platform and
conducting action research on the interfaces of
enhancing productivity, natural resource management,
policies and agricultural markets. This guide will be
continuously refined, drawing upon experiences from
the implementation of IAR4D. The final version of
the guidelines is expected to be an international public
good.
An internal review of the SSA-CP governance and
management arrangements recommended phasing out
the PLS management committees and lead institutions
by transferring their functions to the SROs. It further
recommended the transfer of the Programme’s Steering
Committee functions to FARA’s Executive BoardProgramme Sub-committee, thus phasing out the
Steering Committee as well. The review estimated that
these changes would cut the transaction costs to 9% and
free up approximately US$1.3 million per year, which
the Programme would re-allocate to direct research
activities carried out by taskforces at project sites.
From 8 to 12 October 2007, the SSA-CP team from
the KKM PLS participated in a workshop organised by
CTA at the Abia State University, Nigeria to encourage
greater understanding of the innovation systems
concepts. In addition to the KKM team, the workshop
attracted 13 additional participants from the West
African sub-region.
A team from the FARA Secretariat visited the CGIAR
Secretariat in Washington D.C, USA in October 2007
to present an update on the status of the Programme and
to discuss the challenges confronting the programme
which were delaying the commencement of the
programme’s field research activities. Following this
visit, the CGIAR Secretariat authorised payment
to cover the SSA-CP’s funding gap for the first year
(US$538,000).
In November 2007, the FARA Secretariat disbursed
funds to PLS lead institutions for the first quarter of the
first research phase year. The disbursements included
funds for kick-starting the implementation of field
research activities by taskforces and funds for supporting
the implementation of learning initiative functions.

These disbursements signalled the commencement of
the implementation of the SSA-CP’s research phase.
At the CGIAR’s business meeting held in December
2007 in Beijing, China, the members approved the
continuation of the SSA-CP’s research phase. This
followed a discussion of the Programme’s progress
report, which was presented at the meeting. The report
elaborated the FARA Secretariat’s efforts to develop
a research plan that addressed the concerns raised by
the Science Council concerning proof of the IAR4D
concept.
From January to March 2008, the SSA-CP research
teams have been carrying out the research phase
start-up activities, including selection of sites,
identification of output and outcome indicators and
commencing baselines studies of innovation platforms
actors, research sites and randomly selected households.
The selection of research sites is being carried out in
such a manner that it allows extrapolation of results
across large domains of the PLS and avoids spill-over
of IAR4D effects to the counterfactual sites.
PAEPARD
PAEPARD, which is supported by the European
Commission,:
(i) facilitates sharing of lessons learnt from recipients
of European Commission (EC)-funding, and
bilateral and multilateral cooperation among
European-African countries;
(ii) brokers partnerships among African and European
ARD stakeholders to create and build synergies
towards more effective and efficient ARD
implementation and resource mobilisation; and
(iii) builds bridges to open new partnerships among
researchers and private sectors.
During 2007, PAEPARD carried out an analysis of
European-African AR4D partnerships. This analysis
revealed that European and African partners value their
partnerships and view them as an important means to
achieve their institutional objectives. However, the study
also showed that the number of EC-funded agricultural
research projects that focused on Africa was very
small and that they were limited to a small number of

NSF 5: Partnerships and strategic alliances
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During 2007, PAEPARD carried out
an analysis of European-African
AR4D partnerships. This analysis
revealed that European and African
partners value their partnerships
and view them as an important
means to achieve their institutional
objectives.
African institutions and countries. The analysis further
revealed that most of these partnerships were driven by
the European partners; that is, the African partners had
very little say in priority setting and management of
these partnerships.
PAEPARD convened a writeshop on 17 and 18
September 2007 in Agropolis, Montpellier, France to
draft a proposal for a follow-on phase of the initiative.
This proposal was informed by the analysis highlighted
above.
In February 2008, PAEPARD organised a consultation
among AR4D actors in West, Central and Northern
Africa to map out modalities for implementing its
second phase. The consultation highlighted the need
for mechanisms that will increase the participation of
civil society actors in PAEPARD-supported research
partnerships. It also underscored the need to assimilate
the PAEPARD model into the SROs operational
frameworks.
Enhancing participation
of the civil society
FARA continues to support the strengthening of civil
society groups involved in ARD by facilitating the
formation of the Sub-Saharan Africa NGO Consortium
(SSA NGOC), the Alliance of Farmer’s Organisations
(AFOs) and the Sub-Saharan Africa Private Sector
Consortium. The sub-regional or regional bodies of
these groups met during the FARA General Assembly
in Johannesburg in June 2007, where they deliberated
on how they could organise themselves to contribute
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effectively towards the implementation of CAADP and
the FAAP principles.
Below are some of the major recommendations during
the civil society organisations side-event at the General
Assembly:
1. Africa Alliance of sub-regional Farmer’s
Organisations (AAFO)
The Africa Alliance of Sub-regional Farmer
Organisations (AAFO) was founded during the
General Assembly. It brings together four sub-regional
farmer organisations in East Africa (Eastern Africa
Farmer’s Federation: EAFF); Reseau des Organisations
Paysannes et des Producteurs Agricoles de l’ Afrique in
West Africa; Plateforme Régionale des Organisations
Paysannes in Central Africa; and Confederation of
Agricultural Unions in Southern Africa. It is envisaged
that a North African sub-regional farmer organisation
will become an AAFO member in the near future. The
alliance was created to enhance consensus building,
engagement with conventional R&D institutions and
organs, and to serve as a common platform to articulate
issues concerning African farmers.
The meeting recognised that the farmer’s voice remains
very weak in influencing the ARD agenda. It also noted
that farmer organisations are constrained by weak
organisational capacities, particularly a poor record
of accountability to their constituents, and inadequate
funding. They therefore sought FARA’s support in
strengthening them to overcome these challenges.
2. Private sector consortium
The proposed Pan-African Agri-business initiative aims
to stimulate financing of agri-businesses enterprises;
minimise risks in agriculture through expansion of
the business portfolio; and develop and expand the
domestic regional markets. The emerging consortium is
a result of investments by FARA to organise the private
sector to actively engage with research. Its main focus
is to respond to major challenges notably: increasing
investment in agri-business; reducing risks in the
agricultural value-chain; increasing market awareness
and intelligence for African agricultural products; and
streamlining the profit value chain in agribusiness.

3. SSA NGOC
SSA NGOC was established during the FARA General
Assembly in 2005. It aims to serve as a forum for NGOs
in Sub-Saharan Africa to:
(a) advocate for their effective contribution to African
ARD;
(b) enhance the exchange of information about African
ARD issues and promote end-user access to
knowledge and technologies; and
(c) improve the institutional arrangements and capacity
of the consortium.
The major achievements of the SSA NGOC include:
• establishment of a governance structure, a code of
conduct, and a strategy;
• profiling and typology of its constituents;
• development of a communications strategy;
At the June 2007 meeting, the participants elected the
Consortium’s interim steering committee comprising
representatives from each of the four sub-regions of
Africa –West and Central, East and Central, South
and North. The Committee’s task was to work closely
with FARA and the SROs to respond to three key
deliverables, namely:
(a) strengthening partnership with the public sector in
financing and investing in agribusiness;
(b) identifying modalities for stimulating investment in
agri-business by minimising risks; and
(c) restructuring agricultural markets to target domestic
markets, but not at the expense of export markets.
The June 2007 meeting also resolved to hold another
workshop to formalise the consortium, which was held
at the FARA Secretariat in November 2007. It created
the Pan African Agribusiness Consortium (PanAAC)
and defined its priorities and operational modalities
for 2008. PanAAC’s goal is increased involvement
(qualitative and quantitative) of the private sector in
agricultural research in order to significantly increase
the benefits of such research to producers and other
value chain actors.

• conducting case studies to extract lessons that
would in turn be used to support advocacy for the
involvement of NGOs in ARD; and
• active participation and contribution to FARA’s
major meetings.
Looking ahead, the SSA NGOC aims to focus on
advocacy and public awareness about effective
participation of NGOs in ARD. It will also: (a) devote
attention to linking its constituents through partnership
with regional initiatives, especially the ones coordinated
by the FARA Secretariat; (b) facilitate access to
knowledge and technologies by its constituents; and (c)
enhance its institutional capacity.

3. Major lessons
• Stakeholders in African ARD recognise the potential
value-add derived from working through coalitions/
partnerships. They are however encumbered because
they operate in institutional environments that are
unsuited to and do not adequately support this mode
of working. The policy interventions required to
effect the necessary institutional changes are likely
to be hastened and informed by empirical evidence
on the benefits of partnership modes of conducting
ARD compared to conventional approaches.

NSF 5: Partnerships and strategic alliances
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• Several interest groups of ARD actors demand
that strategic alliances be formed at the continental
level. This demand is driven by the recognition of
the potential benefits they are likely to derive from
such alliances. These benefits include: (a) advocacy
for the contribution of these groups to African ARD;
(b) a more effective platform for participating in
continental initiatives, in particular those associated
with CAADP; and (c) opportunities for mobilising
resources.

These European-African
partnerships are not equitable
— they are often driven by the
European partners, leaving little
scope for the African counterparts
to influence the priorities of these
partnerships and to participate in
their stewardship.
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• The creation of new dynamic partnerships and
the sustenance of existing ones are hampered by
lack of knowledge on best practices about how
to establish and sustain ARD partnerships and
by lack of readily accessible information about
profiles of potential partners. This points to the
need for pooling experiences and lessons in ARD
partnerships into readily accessible knowledge
bases. Furthermore, because improved interaction
and information sharing are key pathways through
which partnerships add value, they merit to be
treated as foci for innovation aimed at enhancing
partnerships.
• The importance of attracting private sector actors
into ARD partnerships is now widely acknowledged.
However, assuring the active involvement of these
actors in ARD has proven challenging. It is emerging
that these actors have unique requirements that must
be accommodated to attract their participation.
• The management and operation of initiatives
aimed at promoting practical concepts such as

IAR4D should, where appropriate, seek to apply
the principles of such concepts. Organisations
responsible for promoting such concepts need to
particularly careful to incorporate these practices to
maintain the credibility they require to be effective
in discharging this responsibility. For example,
since FARA and SROs are responsible for testing
and promoting IAR4D, it is essential for them
to practice IAR4D principles such as: (a) basing
priorities on demand expressed through participatory
processes; (b) practising iterative learning which
is supported by non-linear interaction among the
actors; and (c) operating in a systemic as opposed to
a reductionist fashion. FARA’s review of the SSACP’s governance and management arrangements
was an implementation of the IAR4D principle
concerning iterative learning. FARA and SROs
should consider building these principles into their
operational guidelines.
• European and African partners in agricultural
research value their partnerships and view them as
an important means to achieve their institutional
objectives. However, EC-funded initiatives that
promote such initiatives in Africa are concentrated
in a small number of African institutions and
countries, and are dominated by scientists from
universities and national research institutes, that
is, they lack civil society participation. These
partnerships are not equitable – they are often driven
by the European partners, leaving little scope for
the African counterparts to influence the priorities
of these partnerships and to participate in their
stewardship.

NSF 5: Partnerships and strategic alliances
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Sub-regional
organizations:
highlights

Dr Tomaz A. Salomao, SADC’s Executive Secretary, met on 21 February 2007 with the FARA core team led by Dr.
Monty Jones, Executive Secretary of FARA. This was primarily to provide an update of the FARA activities being
conducted in Southern Africa through SADC-FANR, in particular the appointment of the core team for SADC MAPP.
ASARECA’s key stakeholders joined its Committee of Directors in March 2007 to review its new strategic (2006–
2015) and operational plans (2006–2010) that will make it more responsive to the CAADP pillar 4 objectives and
the FAAP principles. This new strategy is based on the regional analysis undertaken to examine priority investments
that could contribute to the CAADP pillar 4 and COMESA agendas. The new strategy comprises seven programmes
that directly cover the existing thematic networks. The ASARECA Board of Directors, which met in Entebbe from
23 to 24 July 2007, approved the new plans .
The FARA Executive Director, Monty Jones, participated in the CORAF donor meeting in Brussels on 24 and
26 October. This meeting was held to give support to CORAF’s strategic and operational plans. The CORAF/
WECARD Board Meeting was held on 25 and 28 November in Dakar. The meeting allowed the board members to
review the implementation modalities of its operational plan and budget for a year.

ASARECA
In 2007, ASARECA was greatly occupied with the implementation of the stakeholders and Committee of Directors’
recommendations of transforming the Association from the decentralised Networks, Programmes and Projects
(NPP) -based structures, to centralised programme-based institutions. As part of the change, the Committee was
changed to the Board of Directors (BoD), with an expanded membership of 16, including representatives from key
sectors hitherto not catered for in the previous governance structures. New representatives on the BoD include civil
society members, farmer organisations, universities, COMESA, international research centres like CGIAR and
the private sector. Furthermore, the NPPs were phased out and seven new programmes established, each headed
by a programme manager. The re-organisation also saw the creation of several other positions, as well as formally
organising existing ones under a new organogram. But the most significant change, perhaps, was the creation of a
General Assembly as the supreme governance organ of the Association to which the BoD would report.
Accordingly, the Association’s constitution was amended and the governance manual reviewed to accommodate
the new changes. The logframe was also reviewed and additional results on governance and management were
included. In addition, the M&E strategy was revised to reflect a programmatic approach to implementation.
The transformation process and overall ASARECA activities, including actual research activities, were heavily
constrained by the unexpected termination of the Regional Support Programme (RSP) contract by the EC for what
they termed legal reasons. The termination entailed the freezing of funds already disbursed to partner institutions for
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ASARECA played an active role in the implementation of FARA initiatives.
More specifically, the Association was variously involved in activities in
SSA-CP, SCARDA, RAILS, and DONATA.
research activities. Following protracted discussions,
the EC eventually decided that, in future, it would
channel its support to ASARECA through a World Bank
Multi-donor Trust Fund (MDTF). Negotiations for the
establishment of MDTF commenced late in 2007, so
that it could become operational in early 2008.
Due to limited funding, the Association was able to
recruit only three programme managers, filling the
positions of manager for staple crops, policy analysis
and advocacy, and agro-biodiversity and biotechnology
programmes.
ASARECA maintained active contacts with the donor
community during the year. From this effort, DFID
extended a grant of US$ 600,000 towards financing of
the transition. Furthermore, Phase II of the United States
Agency for International Development —East Africa
(USAID-EA) grant was approved. ASARECA also
signed an agreement with FARA to access US$259,000
from CIDA to support core Secretariat activities. These
three grants facilitated the operationalisation of the
limited transition.
During the year, ASARECA’s key players reached
a consensus on its roles and responsibilities in
the implementation of CAADP, in particular the
implementation of Pillar IV along the FAAP principles.
As such, ASARECA, in partnership with specialised
institutions, will contribute to the implementation
of agricultural education and training programmes,
extension and farmer empowerment.
ASARECA played an active role in the implementation
of FARA initiatives. More specifically, the Association
was variously involved in activities in SSA-CP,
SCARDA, RAILS, and DONATA. For SCARDA,
ASARECA commissioned a scoping study to identify
specific capacity needs in the Economic Commission
for Africa (ECA) sub-region. Consequently, the needs
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were aggregated into three main intervention areas,
namely, improvement of quality research, professional
development for relevance and impact of research,
and management of agricultural research and training
institutions. In case of RAILS, the former Regional
Agricultural Information Network (RAIN) developed
a proposal for the establishment of learning systems,
whereas for DONATA, the ASARECA Secretariat,
in collaboration with NARIs, CIMMYT and Centro
Internacional de la Papa, developed implementation
plans for dissemination of quality protein maize and
orange-fleshed sweet-potato.
The Secretariat together with some of ASARECA
stakeholders completed the conceptualisation process
for the Technology Uptake and Up-scaling Support
Initiative. A strategic plan was developed and
programme priorities identified, and subsequently
project concept proposals for implementation written.
A needs assessment in information, communication
and knowledge management was undertaken during
the initial phase for implementing the Communication
and Knowledge Management Strategy. A roadmap
was drawn for addressing the needs for ASARECA to
achieve its strategic objectives.
NPPs’ performance was reviewed to document their
achievements and lessons learnt. The information
was later used to inform the design process of the
new programmes. This review was in addition to the
Programme Review and Monitoring Panel, which
routinely evaluated the Association’s activities
supported by the EC grant. It enabled learning lessons
on a continuing basis.
The Association conducted a Partner Institutional
Viability Assessment, one of USAID’s reporting
requirements. This exercise revealed considerable
institutional growth in several areas and also the

shortcomings. The shortcomings will be addressed as
part of the change process of ASARECA.

transition year, never really became one, and the
transition process spilled over into the following year.

On the research front, ASARECA made significant
strides towards achieving its results. A significant
proportion of this report profiles some of the key
achievements and progress made under the NPPs. In a
bid to enhance capacity in the IAR4D approach amongst
ASARECA’s NARS partners, a needs assessment
was conducted and a proposal for building capacity
prepared.

More details of the ASARECA annual report are
available at www.asareca.org.

The main challenge for the year was the phasing out
of NPPs while at the same time maintaining some of
their research activities. It is gratifying that this was
successfully achieved. The overriding constraint, on the
other hand was the unexpected suspension of funding
by a major donor, the EU. This paralysed many of the
Association’s activities, a good number being brought
to a halt. It is hoped that this crisis will be overcome
soon to enable the Association to achieve its goals.
The second cross-cutting constraint was inadequacy of
resources to affect the transition, in particular the lack
of resources to develop many of the new programmes.
As a consequence, 2007, originally dubbed as the

CORAF/WECARD
The year 2007 was a momentous year for CORAF
when it celebrated its thirtieth year and new strategic
and operational plans were endorsed by its General
Assembly.
The 2007–2016 strategic plan is the sub-region’s direct
response to CAADP pillar 4 and FAAP. It focuses
on the priorities of its major stakeholders in the
agricultural sector such as the smallholder farmers and
breeders (segregating the needs based on gender) and,
entrepreneurs, including large business companies.
Five results are expected: (i) enabling stakeholders
to use the appropriate technologies and innovations;
(ii) having strategic options for decision-making on
policy, institutions and markets; (iii) strengthening
and better coordination of ARD; and (iv) meeting
the demands for agricultural innovations from target
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groups. the process to achieve these results will take
into account poverty reduction, equity between men and
women, HIV/AIDS and environmental sustainability
and protection.

• Policy, markets and trade

CORAF/WECARD will move towards a more
programmatic approach through the following eight
programmes:
• Livestock, fisheries and aquaculture
• Non-staple crops

The innovation systems concept combined with the
programmatic approach will foster learning and search
for solutions through dialogue and exchange of ideas
among all stakeholders. Activities will be rationalised
through core functions, i.e. capacity strengthening
for NARS, coordination of NARS’ initiatives, and
knowledge management.

• Natural resource management

Highlights from the Secretariat

• Staple crops

• Biotechnology and biosafety

The year 2007 was a momentous
year for CORAF when it celebrated
its thirtieth year and new strategic
and operational plans were
endorsed by its General Assembly.
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• Agricultural knowledge management
• Capacity strengthening and coordination

Besides the various stakeholder consultations to
develop the new strategic plan, CORAF/WECARD
has been engaging with the ECOWAS commission
of agriculture, environment and water resources. This
has resulted in retention of priority actions for the
implementation of the Biotechnology Development
Action Plan in the ECOWAS zone and the leadership
role of CORAF/WECARD in ECOWA/CAADP – a
response of the sub-region to CAADP and FAAP.
Communaute Economique et Monetaire de l’Afrique
Centrale (CEMAC) also recognised CORAF as its

technical arm for its agricultural research activities.
Several other resource mobilisation activities were
undertaken, with DFID, EC, International Fund for
Agricultural Development (IFAD) and USAID,
reinforcing CORAF’s importance in the region
A major achievement was AfDB’s approval of the
project FARA submitted on behalf of the SROs –
Promotion of science and technology for agriculture
development in Africa. The project provides support to
RAILS and DONATA, which have direct support for
the CORAF region. CORAF has since developed its
roadmap to implement the project.
As the strategic plan was endorsed, the CORAF
Secretariat developed its operation plan in consultation
with its stakeholders. The latter is to be concluded in
the first quarter of 2008.
Major research highlights include the following:
• A Competitive grant fund was established as a
sustainable funding system and as a tool to achieve
CORAF’s research priorities. Its specific objective
is to strengthen research cooperation among its
21 member states as well as international research
organisations operating in the region and civil
society organisations. The fund facilitates openness
and diversification of scientific and financial
investments towards greater social orientation and
scientific temperament in research. Currently 7 out
of 12 shortlisted projects (from 75 submissions) are
being supported.
• Biotechnology and biosecurity programme
continued its advocacy and resource mobilisation
activities with ECOWAS and other organisations to
influence its Regional Action Plan on Biotechnology
and Biosecurity programmes, Africa Biofortified
Sorghum Project, FAO Biotechnology Training,
AGROPOLIS of France, CILSS and West African
Economic and Monetary Union (WAEMU).
• The cereal network developed a database on cereal
technology within the CORAF/WECARD sub-region
with special reference to sorghum, millet, maize and
rice. Its objective was to obtain relevant information
on past and current projects and achievements that
could guide CORAF’s interventions. The network

also conducted a survey to identify key constraints
and needs of end-users of research technologies and
innovations in staple crops.
More information on CORAF/WECARD annual report
can be found at www.coraf.org.

SADC-FANR
The SADC member states recognise the importance
of agricultural research to achieve food security and
improve national economies. Two primary
documents have been produced outlining how this
can be achieved: the Regional Indicative Strategic
Development Plan (RISDP) of SADC and the Dares-Salaam Declaration on Agriculture and Food
Security. The SADC Secretariat is currently
coordinating the implementation of several of these
activities, which includes its projects with the
Department on FANR and regional research
projects, some of which are highlighted in this
report. A major undertaking was the development
of SADC MAPP as an overall framework for future
implementation of SADC ARD projects. It has also
initiated the process for establishing a SRO for
SADC.
SADC-MAPP
SADC MAPP, which is being developed, is intended
as a pillar 4 implementation framework of FAAP and
CAADP. It has been designed as a comprehensive
15-year programme of change, arranged around
three 5-year phases. The overall programme goal is
to initiate pluralistic and strengthened agricultural
technology generation and dissemination, together with
strengthening linkages among agricultural institutions

A major undertaking was the development of SADC MAPP as an overall
framework for future implementation of SADC ARD projects.
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in the SADC region in order to increase smallholder
productivity. The result will be market- and smallholderresponsive, and enable sharing of accessible agricultural
technologies, which will encourage agricultural growth,
reduce poverty and increase incomes, especially
amongst the rural poor, in line with SADC’s RISDP
and Dar -es- Salaam Declaration goals.
Progress to date
A series of consultations with national and regional
stakeholders were undertaken and a number of specific
studies were commissioned. The first draft document
was presented at a regional stakeholder consultative
workshop held in Maputo, Mozambique, on 11 and
12 December 2007, and at the consultative meeting
of permanent/principal secretaries of agriculture held
in Maputo on 13 December 2007. Both consultations
endorsed the SADC–MAPP proposal document, with
a recommendation for its approval by the SADC
Ministers of Agriculture.
SADC–MAPP will focus on two major objectives:
• To strengthen R&D institutions in the SADC
region in their efforts to become more pluralistic,
responsive to regional priorities, and to participate
in priority R&D activities in the region, and
• To enable farmers, especially smallholders, to
have improved access to, and to promote early
adoption of, productive, profitable and ecologically
sustainable technologies as well as enhanced access
to markets.
SADC–MAPP has a set of priority thematic areas. In
the first 5-year phase, the programme will comprise the
following six themes:
• Farmer empowerment and market access
• Research and technology generation

• Farmer-led advisory services and innovation
systems
• Education, training and learning systems
• Knowledge, information and communications
• Institutional development and capacity building
Establishment of the SRO
in the SADC region
Implementation of the 15-year SADC–MAPP
programme requires institutional reforms to strengthen
SADC’s capacity to execute and manage the regional
ARD programme. Since the phasing out of SACCAR
as a sector coordinating unit in 2001, it has not been
possible to mobilise adequate human and financial
resources for ARD to meet the current and growing
needs within the SADC region. Consequently,
the region has fallen behind and is losing out on
development programmes and initiatives on the
continent and globally. The SADC region is also failing
to take full advantage of continental programmes that
FARA initiates. Stakeholders in the SADC region have
expressed concern regarding the current status, and
requested the establishment of a visible, dedicated and
effective entity that would be adequately staffed and
funded to coordinate regional ARD programmes, as has
been successfully done by ASARECA in East Africa
and by CORAF in West Africa. A dedicated SRO
for the SADC region would strengthen the existing
collaboration of diverse stakeholders within SADC
member states and between SADC and other regional
and international organisations.
At the launch of FARA in 2002 in Maputo, Mozambique,
it was emphasised that strong SROs are a pre-condition
for the success of FARA, NEPAD and other continental
initiatives on ARD. The regional, continental and global
demands for a dedicated SRO in Southern Africa spell the

The Centre for Agricultural Research and Development in Southern Africa
(CARDESA) is a semi-autonomous SRO established by the SADC-FANR, and
coordinates the implementation of ARD programmes and activities.
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need for a clear separation of FANR’s policy and strategy
functions from that of ARD initiatives coordination.
This necessitates development of a new institutional
arrangement for such activity in the sub-region.
In view of these changing circumstances and the
increasing regional, continental and international
obligations, SADC FANR commissioned an SRO
options study in January 2007 to review various options,
taking into account the continental and global trends,
and the lessons and experiences from the South African
Centre for Cooperation in Agricultural Research and
Training (SACCAR) and existing SROs in Africa.
The study recommended an autonomous SRO for the
SADC region. However, consultations with national
and regional stakeholders showed a clear preference
and consensus for a semi-autonomous SRO placed
outside the SADC Secretariat, but formally and closely
linked to the Secretariat.
After further consultations and examining potential
institutional arrangements, SADC-FANR was asked

to establish a semi-autonomous SRO – the Centre for
Agricultural Research and Development in Southern
Africa (CARDESA) – placed outside the SADC
Secretariat, but formally and closely linked to the
Secretariat through a MOU that spelt out the nature
and scope of the autonomy, the division of roles and
responsibilities, and areas of complementarity with
the FANR Directorate. FANR, by virtue of its strategic
position in SADC, would focus on policy, strategic
direction, M&E and advocacy, while CARDESA
coordinates the implementation of ARD programmes
and activities.
The SADC stakeholders and the participants in
the consultative meeting of Permanent/Principal
Secretaries of Agriculture endorsed the establishment
of CARDESA in December 2007 in Maputo. The
proposal has been submitted for approval by the SADC
Ministers of Agriculture expected to meet in July 2008,
followed by formal approval by the SADC Council of
Ministers in August 2008.
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NEXT STEPS
During the regional stakeholder workshop held in
Maputo, Mozambique, in December 2007, senior
government officials and the regional stakeholders who
participated, strongly recommended that appropriate
steps be taken so that the region does not lose the
momentum which has been set during the preparation
and consultation process. Also, donor agencies who
plan to participate in the proposed SADC–MAPP now
require that programmes and projects meet agreed
“readiness criteria” before being formally approved,
to ensure that they proceed quickly and in a seamless
manner to a smooth implementation process. The
majority of stakeholders during national and regional
consultations also demanded the same process and an
uninterrupted transition from programme preparation
to implementation.
Therefore, a number of actions will be necessary to
meet the ‘readiness criteria’ and the need for a seamless
process from programme preparation to implementation.
A pre-implementation document giving the details of
the activities to be undertaken during the one-year preimplementation phase has been prepared. This phase is
scheduled to start in July 2008. A draft operational plan
is currently being finalised and funding now needs to be
mobilised, first for the pre-implementation phase and,
subsequently, for the SADC– MAPP implementation
expected to start mid-2009.
Implementation and coordination of
agricultural research and training in the
SADC region (ICART Project)
The ICART is a 15 million Euro project implemented
over a 4-year period. It seeks to enable NARS in the
SADC member states to enhance their capacity to
address common regional researchable constraints
and opportunities in agriculture through regional
initiatives.
Project status
Support to research networks development
A situational analysis of agricultural research and
training in the region showed a distinction between
a shared programme, and an information-sharing
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network. In the shared programme type of network,
a clear research objective is set (improved cultivar
releases), and the roles of the participating institutions
are clearly established. Information-sharing networks
were described as a way of connecting scientists
with similar interests in a formal way. Such a formal
arrangement enables scientists to share information and
promotes communication and information exchange
between them, which will tap synergies and afford
better understanding of issues. It would offer a regular
stream of inputs for scientific publication, help organise
regular meetings and support streamlining ongoing
work using a programmatic approach.
From the situation analyses it was clear that the
agricultural research and training systems in all
member states are not functioning perfectly, though
the levels and types of deficiencies may vary. There
were also common problems and constraints that limit
performance. Networking around process issues (how
institutions function), and around technical issues (the
content of research and training programmes) would
help find solutions. The process networks would
formally connect managers who determine and make
decisions on how institutions function.
Using information from situational analyses themes for
technical networks were identified from 108 research
topics of importance to the member states. The topics
selected were soil and water management; economic use
of indigenous plants; specific farming systems study;
marketing; labour-saving technology; organic farming;
and range management. Germplasm improvement,

The conclusion from the situational
analysis study was that both
process- and technical-type
networks have a role to play in
improving the output of
agricultural research and training
organisations in the region.

which constitutes the bulk of ongoing agricultural
research work in most countries and for which CGIAR
networks are generally in place, was excluded. Twelve
ideas for information sharing networks were developed,
but it is not exhaustive and additional network ideas
could be developed.
The conclusion from the situational analysis study was
that both process- and technical-type networks have
a role to play in improving the output of agricultural
research and training organisations in the region. It
may be logically argued that process-type networks
should be given priority, since scientists working in
poorly-functioning institutions are unlikely to be able
to contribute to technical networks, and opportunities
for putting into practise what they gain will be limited.
On the other hand, there are other ways of addressing
functional issues and they are unlikely to be resolved
in the short term, so a case can be made for technical
networking in the meantime.
The three top networks identified through consultations
with informed scientists and research managers, in
order of priority, were:
1. Gaps between farmer needs and technology
development (process-type network)
2. Soil and
network)

water

management

(technical-type

3. Range management
Competitive grant funds. Two competitive grants
are being implemented under the ICART programme,
namely the Competitive Regional Agricultural Research
Fund (CRARF) and the Regional Training Programme
(RTP). The main purpose of competitive funding is
to improve the effectiveness of the research system
through linking funding firstly to clients’ needs, and
secondly to the performance of scientists/institutions
in addressing them. A dedicated fund (€5.3 million for
CRARF and €1.45 million for RTP) was allocated for
research and training in agreed priority areas. Rules and
operational procedures were established up-front and
then various organisations competed to gain access to
the money.

The seven CRARF projects are:
• Agricultural Research & Capacity Building
Programme for post-conflict regions (Angola,
Democratic Republic of Congo).
• Linking the production and marketing chain
for development of smallholder agricultural
commodities using sesame as a model.
• Environmental and human health impact assessment
of quelea bird control in southern Africa and a
novel means of harvesting quelea birds for protein
and income generation (Botswana, South Africa,
Tanzania).
• Development of Ecologically-Based Rodent
Management for the SADC Region (ECORAT).
• Optimising the indigenous use of pesticidal plants
in Southern African (South African Pesticidal Plant
Project).
• Improving small-scale livestock producers’ market
participation (Mozambique, Namibia, Zimbabwe).
• Community-based armyworm forecasting for
improved cereal productivity and profitability
(Malawi, Tanzania and Zimbabwe).
Six of the projects are already in their second year of
implementation, and they managed to undertake their
major activities planned for year one without any
constraints.

The main purpose of SADC
competitive funding is to improve
the effectiveness of the research
system through linking funding
firstly to clients’ needs, and
secondly to the performance of
scientists/institutions in
addressing them.
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Institution

Programme

1.University of the Free State

Collaborative M.Sc. for Broad-Based Agricultural Training in
SADC

2. Sokoine University of Agriculture

Land and Water Management Programme

3. University of Zambia

Plant Breeding and Seed Systems

4. University of Zimbabwe

M.Sc. & short courses in Dairy Science & Technology

The RTP competitive grants were awarded to the
universities listed in the table.
Issues of environmental sustainability and gender
mainstreaming are given maximum attention by the
projects. The grant recipients are, in their various, ways
mainstreaming gender concerns in their respective
projects through addressing issues of gender relations (the
relative status of women and men); the effect of gender
relations, such as decision-making ability, freedom of
movement, control over finances, or women’s ability to
access services In order to boost women’s participation,
the RTP projects proactively encouraged at least 30% of
the training applicants to be women, and this target was
achieved in two out of the three universities that have
already selected their students.
M&E of the projects focuses on the impact on intended
beneficiaries, as there is as much to be learned from
studying failure as from studying success. Thus
project processes are monitored using the projects’
logical frameworks derived from clearly defined goals,
objectives, outputs and activities, with corresponding
indicators, means of verification and key assumptions;
and a comprehensive M&E plan with clear roles and
responsibilities with respect to data gathering and
reporting.
It is beginning to emerge that the competitive grant
process can build on the comparative advantage

of multiple institutions, achieve synergy through
collaboration and networking, and help strengthen
other institutional reforms.
Specific activities of information, communication and
training. Information & Communications Technology
(ICT), just like the networking of researchers and
institutions, is at the heart of the purpose of the
ICART project. In addition to supporting information
and communication among our stakeholders who
get involved in the CRARF and RTP components of
the project, ICT has a direct supporting role towards
strengthening the regional capacity of SADC to
coordinate agricultural Research and Training, and
operationalising a regional information system.
The ICART programme coordinating unit (PCU)
established linkages with individuals responsible for
Agricultural Information management in the SADC
member states. These contacts are expected to build
up to national networks of information providers
for the FANR Directorate in general, through the
implementation of the SADC-AIMS programme, to
which the ICART Information System will contribute.
Aspects to be addressed by the information systems
development include: Advocacy for investment in
ICT Infrastructure; Research; Training; Extension;
Information dissemination; Networking facilitation;
Interaction with FANR-AIMS/regional dimension;
Integration within African/Global network and
Information systems FARA/GFAR/FAO.

It is beginning to emerge that the competitive grant process can build
on the comparative advantage of multiple institutions, achieve synergy
through collaboration and networking, and help strengthen other
institutional reforms.
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SADC Land and Water Management
Applied Research Programme
The SADC Land and Water Management Applied
Research Programme comes to its operational end in
June 2008 after five years of successful implementation.
The following results were achieved in the last year of
the operation (July 2007–June 2008) are:
Short training courses
The programme carried out 22 short training courses
on 11 different topics and has trained about 440 people
from nine countries in 2007/2008. A majority of the
trainees were from agricultural research institutions.
Curriculum development in tertiary
education in land and water management
A new model curriculum for all levels for tertiary
education (degrees, diploma, certificate) has been
developed based on extensive consultations in five
participant countries and a regional synthesis workshop.
Subsequently, an exchange programme for 20 lecturers
visiting centres of excellence has been started.
Land and Water Information
Management System
The first phase of the SADC Land and Water Information
Management System has been developed targeting

Botswana, Namibia, South-Africa and Swaziland. It
has a Geographic Information System mapping feature
and a non-spatial content information management
part. This MIS and the Livestock Information System
form the first building blocks of the SADC Agricultural
Information System.
Third EU–SADC Scientific Symposium on
Land and Water Management
A major symposium on the topic “Towards Meeting the
Challenges of Climate Change: Institutional Structures
and Best Practices in Land and Water Management in
Southern Africa” was held from 27 May to 30 May
2008 in Lusaka. The conference was well attended;
the170 participants included representatives from all
over the SADC region.
Hand-over strategy
To maintain sustainability of the network and the
training activities initiated, a regional institution was
identified to take over the project. After an assessment
of the three nominated candidate institutions, the
School of Agricultural Sciences at the University of
Zambia was selected as the hand-over institution. A
business plan will be prepared to assist the institution
to get started, since no funding from the EU will then
be available.
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SADC Plant Genetic Resources Centre
(SPGRC)
SPGRC, which is based in Lusaka, Zambia, coordinates
plant genetic resource activities in the 14 SADC
states and promotes sustainable utilisation of plant
germplasm by national and regional scientists. Though
instituted in 1989, between 2003/04 and 2006/07 the
SPGRC network has expanded to 12 out of the 14 SADC
countries and has increased the number of samples to
13,738 (2006) against the 37,132 held in National Plant
Genetic Resource Centres; further SPGRC is working
on the modalities of reducing this discrepancy, including
extensive multiplications. Efforts are underway to
establish contacts and plant genetic resource conservation
activities in the remaining two SADC countries—the
Democratic Republic of Congo and Madagascar.
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Financial
statement

Funding
The funding contributions that FARA received from development partners during the period under review increased
by 163% from US$5.2 million in 2006 to US$13.7 million in 2007. This included US$2.3 million for the Secretariat’s
core activities and US$11.4 million for programmes and projects.
In 2007, DFID and CIDA were the primary funders, contributing about 36% and 29% of the total core funds
respectively. USAID, the Netherlands, Republic of Ireland and others were also important funders (see balance
sheet). The SSA-CP funding came from the United Kingdom (DFID), European Union (through IFAD), Italy,
and CGIAR Secretariat/World Bank. The DFID also supported SCARDA, SADC-MAPP’s Core Preparation and
the Semi-Autonomous Institutional Design, while the Bill & Melinda Gates Foundation, through Africa Harvest
Biotechnology Foundation, supported the ABS Project. AfDB supported the RAILS and DONATA projects under
the grant name “Promotion of Science and Technology for Agricultural Development in Africa”. The European
Commission supported PAEPARD.
FARA acknowledges the financial contributions made by all its development partners mentioned in this report and
acknowledges its gratitude to them.

Expenditure
Overall FARA expenses for the period under review increased by 65%, from US$4.7 million in 2006 (US$1.7m
for Secretariat and US$3m for Programmes) to US$7.77 million in 2007 (US$2.23m for Secretariat and US$5.54m
for Programmes).
The increase in core (Secretariat) expenditure over the previous year was attributed mainly to the FARA General
Assembly held in June 2007 at the Sandton Conference Centre, Sandton City, Johannesburg, South Africa. This
accounted for about 28% of the total core expenditure. Also contributing to the increased Secretariat expenses
was a slight increase in personnel costs, including consultancy due to an increase in both the general support and
professional staff at the Secretariat.
Programme expenditure increased in 2007 by about 84% over 2006 due to the commencement of SCARDA’s
inception phase activities, the coming on-board of AfDB’s RAILS/DONATA project, SADC-MAPP, and SADC’s
Semi-Autonomous Institutional Design Programme and the increased activities undertaken during the PAEPARD
preparation phase.

Audits
PricewaterhouseCoopers continued as auditors for the year 2007. They will continue to do the audit for 2008 to
complete their first term (three years). They presented FARA’s unqualified audit report to the second executive
board meeting held in March 2008 at the FARA Secretariat.
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Audited Financial Statements
Statement of Financial Performance

-----------------------------------------------------------------------------------------------------------------			2007		
2006

For the year ended 31st December
(US$)
(US$)
-------------------------------------------------------------------------------------------------------------------------------------------------------Operating Revenue
Grants Revenue
Secretariat
2,279,035
1,662,280
Programmes
11,413,077
3,553,794
--------------------------Other Revenue
115,516
145,315
Expenditure
Secretariat

3,286,283

2,289,489

Programmes

5,542,028
------------8,828,311

3,019,544
------------5,309,033

(1,061,281)
-------------

(607,658)
------------

6,040,598
========

660,014
=======

Total Expenses
Indirect Cost Recovery
Surplus Funds from Operations
Fund Balance

1,969,758
1,309,744
Balance as of 1st January
Surplus for the year
6,040,598
660,014
-------------------------------------------------------------------------------------------------------------------------------------------------------Balance as at 31st December
8,010,356
1,969,758

-----------------------------------------------------------------------------------------------------------------------------------------
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Statement of Financial Position
As of 31st December
----------------------------------------------------------------------------------------------------------------------------------------2007 (US$)
2006 (US$)
-------------------------------------------------------------------------------------------------------------------------------------------------------Non Current Assets
Property, Plant and Equipment
115,799
158,342
======
======
Current Assets
Cash and Cash Equivalents
Accounts Receivable
Inventories
Prepayments
Total Current Assets
Total Assets
Current Liabilities
Accounts Payable
Accruals and Provisions
Total Current Liabilities
Net Assets

3,858,300
6,191,890
11,554
101,939
-------------10,163,683
--------------

1,725,518
732,283
9,619
137,626
-------------2,605,046
--------------

10,279,482

2,763,388

182,723
2,086,403
------------2,269,126
-------------

60,991
732,639
---------793,630
----------

8,010,356

1,969,758

Represented by:
Fund Balance
8,010,356
1,969,758
--------------------------------------------------------------------------------------------------------------------------------------------------------

Financial statement

45

Contributions from Development Partners
---------------------------------------------------------------------------------------------------------------------------------------For the Financial Year

2007
2006
(US$)
(US$)
------------------------------------------------------------------------------------------------------------------------------------------------------Secretariat
Canada (CIDA)
666,236
1,095,778
United States Agency for International Development
350,000
200,000
Netherlands
185,155
181,000
Department for International Development, UK
789,400
84,883
Republic of Ireland
210,744
United States Department of Agriculture
12,692
Global Forum for Agricultural Research
45,204
47,156
Others
19,604
53,463
----------------------Total Secretariat
2,279,035
1,662,280
----------------------Programmes
Sub Sahara Africa Challenge Programme
The World Bank/CGIAR
738,000
Department for International Development, UK
4,053,000
119,490
The Netherlands
1,205,000
European Commission
2,611,980
905,400
Italy
604,595
639,030
Denmark (Danida)
390,654
------------------------Sub total – SSA-CP
8,007,575
3,259,574
------------------------Other Programmes
SCARDA (DFID, UK)
1,669,791
SADC MAPP (DFID, UK)
195,958
100,911
SADC MAPP - Semi Auto. Inst. Design (DFID)
105,352
RAILS and DONATA (AfDB)
960,463
PAEPARD – European Commission
437,425
27,761
African Biofortified Sorghum (ABS) – B & M Gates
Foundation/AHBFI
36,513
80,453
IFPRI (PBS - hosted Project)
82,352
France (SIST - hosted project)
2,743
------------------------Total Programmes
11,413,077
3,553,794
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Total from Development Partners
13,692,112
5,216,074
-------------------------------------------------------------------------------------------------------------------------------------------------------
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FARA
Executive
Committee
2007

Members

Name

Term of office

Chair

Denis Kyetere

2007–2010

Vice-Chair

Tiemoko Yo

2007–2010

Farmer’s representative

Desire Porquet

2007–2010 second term

NGO

Sylvie Mbog

2005–2010 second term

Private Sector

Lucy Muchoki

2006–2009

Scientific partners

Pape Seck

2007–2010

ASARECA

Seyfu Ketema

2007–2010

CORAF/WECARD

Paco Sereme

2007–2010

SADC-FANR

Margaret Nyirenda

2007–2010

NASRO

Adnan Gibriel

2006–2009

NASRO

Amor Chermiti

2007–2010

Development partners

Josephine Mwangi

2007–2010 (observer- second term)

FARA

Monty Jones

2002 to the present

FARA Executive Board and its Secretariat staff during the annual programme planning meeting. Standing (from left): Amor
Chermiti, Dady Demby, Lucy Muchoki, Adewale Adekunle, Monty Jones, Paco Sereme, Seyfu Ketema, Adnan Gibriel, Ralph
von Kaufmann, Tiemoko Yo, Desire Porquet, Margaret Nyirenda, Aggrey Agumya, Myra Wopereis-Pura. Sitting (from left):
Josephine Mwangi, Denis Kyetere, Sylvie Mbog, Papa Abdoulaye Seck.
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Executive Director’s Unit
Monty P. Jones

Executive Director (ED)

Gloria Essilfie

Special Assistant to the ED

Evado Mensah

Personal Assistant to the ED *

Dorcas Amoah

Senior Bilingual Secretary - EDU

Wisdom Gadagoe

Messenger

Emmanuel Appiah

Senior Driver

Francois Stepman

Communications & Public Awareness Specialist

Finance & Administration Unit
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Victor Keraro

Head of Finance & Administration

Diane Ziekah

Bilingual Secretary

Mark Etsibah

Senior Accountant - Operations

Johnson Ukpong

Accountant-Reporting & Financial Analysis

Vesta Nunoo

Senior Accountant (SSA-CP)

Joyce Amoo Norman

Accounts Assistant

Ama Pokuah Amoah

Acting Operations & HR Officer **

Mary Gbolie

Conference & Logistics Officer

Patience Sackey

Senior Protocol Officer

Francisca Forson

Conference & Logistics Clerk

Genevieve Deamesi

Administrative Clerk-Procurement

Ama Kesewa Ofori

Receptionist/Administrative Clerk

Lillian Eyison

Receptionist (Annex)

Prosper Agbley

Messenger (Annex)

Tanko Dombo

Driver

Robert Botchway

Driver

Ernestina Assebri

Senior Cleaner

Agartha Kokoi

Cleaner
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Cynthia Doggu

Cleaner

Cynthia Nangsob

Cleaner

Musa Zakaria

Gardener

Noah Bakuuro

Cleaner (Annex)

Eunice Abadamkia Clark

Cleaner (Annex)

Programme Coordination Unit
Ralph von Kaufmann

BASIC/SCARDA Coordinator

Myra Wopereis-Pura

RAILS Coordinator/PAEPARD Resource Officer

Freddie Kwesiga*

SSA CP Coordinator

Adekunle Adewale**

SSA CP Coordinator

Aggrey Agumya

SSA CP Programme Officer

Anne Acosta*

Communication and Public Awareness Specialist

Francois Stepman**

Communication and Public Awareness Specialist

Jean – Claude Legoupil

SSA CP Technical Adviser

Dady Demby

RAILS Programme Officer

Joelene Anom

Bilingual Secretary

Eugenie Njanda

Translator / Interpreter

Daïna Anyomi

Senior Assistant to Translator/Interpreter

Hylante Tabiou-Malkaye

Senior ICT Assistant

Yaa Owusu-Bennoah

Information and Communications Clerk

Josiane Gaveh

Senior Bilingual Secretary/Annex Administrator

Christabel Essel

Senior Bilingual Secretary (SSACP)

Catherine Yondo

Senior Bilingual Secretary

Programme Development Unit
Sidi Sanyang

Scientific Resource Person

Christiana Ayine

Bilingual Secretary

Boipelo Freude

Associate Scientific Resource Person

*left within the year
**joined wihin the year

FARA staff 2007
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Acronyms
and
Abbreviations
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AAFO

Africa Alliance of sub-regional Farmer’s Organisations

ABBPP

African Biotechnology and Biosafety Policy Platform

ABS

Africa Biofortified Sorghum

AFAAS

African Forum for Agricultural Advisory Service

AFOs

Alliance of Farmer’s Organisations

ANAFE

African Network for Agriculture, Agro-forestry and Natural Resources Education

ANB

Agence National de Biosécurité

ARC

Agricultural Research Council

ASARECA

Association for Strengthening Agricultural Research in Eastern and Central Africa

AU-NEPAD

African Union Commission and the African Union New Partnership for Africa’s
Development

AU-DREA

African Union’s Directorate of Rural Economy and Agriculture

BASIC

Building Africa’s Scientific and Institutional Capacity

BoD

Board of Directors

CAADP

Comprehensive Africa Agriculture Development Programme

CEMAC

Communaute Economique et Monetaire de l’Afrique Centrale

CGIAR

Consultative Group on International Agricultural Research

CIAT

Centro Internacional de Agricultura Tropical

CIDA

Canadian International Development Agency

CIMMYT

Centro Internacional de Mejoramiento de Maíz y Trigo

CNRST

Centre National de la Recherché Scientifique et Technologie

CRARF

Competitive Regional Agricultural Research Fund

DFID

Department for International Development

EC

European Commission

ECA

Economic Commission for Africa

ECAMAW

Eastern and Central Africa Maize and Wheat Research Network

ECART

European Consortium on Agricultural Research and Training

ECORAT

Ecologically-Based Rodent Management for the SADC Region

ECOWAS

Economic Community of West African States
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FAO

Food and Agricultural Organisation of the United Nations

FARA

Forum for Agricultural Research in Africa

FAAP

Framework for African Agricultural Productivity

IAR4D

Integrated Agricultural Research for Development

ICART

Implementation and coordination of agricultural research and training

IFAD

International Fund for Agricultural Development

IFPRI

International Food Policy Research Institute

IITA

International Institute of Tropical Agriculture

INERA

Institut d’ Environnement et de Recherché Agricole

IPTAs

Innovation platforms for technology adoption

JFA

joint funding arrangement

M&E

Monitoring and Evaluation

MDTF

Multi-donor Trust Fund

MoU

Memorandum of Understanding

NARIs

national agricultural research institutes

NARS

National Agricultural Research Systems

NASULGC

National Association of State Universities and Land Grant Colleges

NGOs

Non-Governmental Organisations

NSFs

networking support functions

PAEPARD

Platform for African-European Partnership on Agricultural Research for
Development

PanAAC

Pan African Agribusiness Consortium

PLS

Pilot Learning Sites

PRRI

Public Regulatory Research Initiative

RAIN

Regional Agricultural Information Network

RECs

Regional Economic Communities

ReSAKSS 		

Regional Strategic Analysis and Knowledge Support System for Southern
Africa

RISDP

Regional Indicative Strategic Development Plan

RSP

Regional Support Programme

RTP

Regional Training Programme

RUFORUM

Regional University Forum for Strengthening Capacity in Agriculture

SADC-FANR

Southern African Development Community-Food, Agriculture and Natural
Resources  

SCARDA

Strengthening Capacity for Agricultural Research and Development in Africa

SPGRC

SADC Plant Genetic Resources Centre

SROs

Sub-Regional Organisations

SSA-CP

Sub-Saharan Africa Challenge Programme

SSA NGOC

Sub-Saharan Africa NGO Consortium

WAEMU

West African Economic and Monetary Union

Acronyms and abbreviations
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About FARA
FARA is the Forum for Agricultural Research in Africa, the apex organization bringing
together and forming coalitions of major stakeholders in agricultural research and
development in Africa.
FARA is the technical arm of the African Union Commission (AUC) on rural economy
and agricultural development and the lead agency of the AU’s New Partnership for
Africa’s Development (NEPAD) to implement the fourth pillar of Comprehensive African
Agricultural Development Programme (CAADP), involving agricultural research, technology
dissemination and uptake.
FARA’s Vision: reduced poverty in Africa as a result of sustainable broad-based agricultural
growth and improved livelihoods, particularly of smallholder and pastoral enterprises.
FARA’s Mission: creation of broad-based improvements in agricultural productivity,
competitiveness and markets by supporting Africa’s sub-regional organizations in
strengthening capacity for agricultural innovation.
FARA’s Value Proposition: to provide a strategic platform to foster continental and global
networking that reinforces the capacities of Africa’s national agricultural research systems
and sub-regional organizations.
FARA will make this contribution by achieving its Specific Objective of sustainable
improvements to broad-based agricultural productivity, competitiveness and
markets.
Key to this is the delivery of five Results, which respond to the priorities expressed by
FARA’s clients. These are:
1. Establishment of appropriate institutional and organizational arrangements for regional agricultural research and development.
2. Broad-based stakeholders provided access to the knowledge and technology necessary for innovation.
3. Development of strategic decision-making options for policy, institutions and markets.
4. Development of human and institutional capacity for innovation.
5. Support provided for platforms for agricultural innovation.
FARA will deliver these results through the provision of networking support to the SROs,
i.e.
1. Advocacy and resource mobilization
2. Access to knowledge and technologies
3. Regional policies and markets
4. Capacity strengthening
5. Partnerships and strategic alliances
FARA’s major donors are The African Development Bank, The Canadian International
Development Agency, European Commission, the Governments of the Netherlands, United
Kingdom, Italy, Ireland, Germany, France, Norway and Denmark, the Consultative Group
on International Agricultural Research, the Rockefeller Foundation, Bill and Melinda Gates
Foundation, the World Bank, and the United States of America Agency for International
Development.
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