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The Intergovernmental Panel on Climate Change (IPCC) finds that it is 

‘likely’ (>66% probability) that there was an increasing trend in episodes 

of floods and droughts in the latter half of the 20th century, and that it 

is ‘very likely’ (>90% probability of occurrence) that the frequency and 

severity of such natural hazards will increase during the 21st century. 
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Responding to the food crisis 

Africa has not been standing idly by letting the food crisis 
unfold. It has been engaged in difficult wide-ranging institutional 
restructuring involving farsighted reforms. Within the limits 
imposed by huge demands on limited budgets, African 
governments are increasing their investment in agricultural 
research, development and capacity-strengthening. However, to 
avoid a continent-wide calamity, Africa also needs the support 
of its development partners to facilitate the engagement of all 
stakeholders in true knowledge-based food democracy in line 
with their commitment to increased, better-harmonized and 
better-quality development assistance.

Various African governments have approached the issue of higher food prices and the ensuing food riots through 
policy interventions. In Cameroon, Mali, Senegal, Tanzania and several other countries, taxes and duties on 
importation of food grains have been reduced or eliminated. Mauritania and Togo, on the other hand, put price 
controls in place, while Chad is increasing food supply from stocks. Some countries are cooperating to meet the 
challenges and opportunities of the food crisis—for example, the Mano River Union member states of Guinea, 
Liberia and Sierra Leone. The Economic Community of West African States (ECOWAS) responded by taking a 
sub-regional policy approach to mitigating the impact of the food crisis.

Responding to climate change

It is difficult to predict the precise impacts of climate change and there are various contesting scenarios. However, 
despite the aggregate figures masking significant intra-continental variation, there are two clearly discernable trends 
in Sub-Saharan Africa. 

First, small increases in temperature are expected to lower crop yields and reduce the area of arable land to a greater 
extent in Africa than in other regions. Some forecasters project a reduction in yield of between 10% and 18% for 
cereals by 2050, and up to a 9% decrease in potential agricultural land by the 2080s. 

The second general trend is that episodes of floods and droughts are likely to become more frequent and severe, 
but will continue to be difficult to predict. The Intergovernmental Panel on Climate Change (IPCC) finds that it is 
‘likely’ (>66% probability) that there was an increasing trend in such events in the latter half of the 20th century, 
and that it is ‘very likely’ (>90% probability of occurrence) that the frequency and severity of such natural hazards 
will increase during the 21st century. 

Foreword

Foreword



Beyond the food crisis and climate change: FARA Annual Report 20082

The past year saw several high-profile international 
meetings addressing climate change and agriculture. 
There was detailed discussion of the Convention 
on Biological Diversity at the Thirteenth meeting 
of the Subsidiary Body on Scientific, Technical and 
Technological Advice (FAO, Rome, February), including 
in relation to climate change. In May, the United 
Nations Commission on Sustainable Development also 
focused on agriculture. Then, the Food and Agriculture 
Organization of the United Nations (FAO) organized 
a High-Level Conference on World Food Security: the 
Challenges of Climate Change and Bioenergy (Rome, 
June). 

Beyond the food crisis and climate 
change: facilitating African solutions

Basing current responses to both the food crisis and 
climate change on what was done in the past will 
be inadequate—the sum of past successes has not 
changed the livelihoods of the majority. Moreover, the 
circumstances in which those successes occurred no 
longer exist and the rate of change is accelerating. Radical 
innovations in agricultural production and marketing 
are needed. Innovations adapted to the prevailing socio-
economic and environmental circumstances and, most 
importantly, owned by those expected to implement 
them. However, there are models of success in some 
commodities in some countries that could be expanded 
across the continent, and these should not be ignored. 

Within the context of the Comprehensive Africa 
Agriculture Development Programme (CAADP) 

of the African Union’s (AU) New Partnership for 
Africa’s Development (NEPAD), the Forum for 
Agricultural Research in Africa (FARA), the sub-
regional agricultural research organizations (SROs), 
national agricultural research systems (NARS), and 
other stakeholders (including investors) developed 
the Framework for African Agricultural Productivity 
(FAAP) to guide the implementation of CAADP Pillar 
4 on agricultural research, technology dissemination 
and adoption. The FAAP aims to increase the scale of 
Africa’s investment; catalyse productivity-enhancing 
reforms in agricultural service delivery, training and 
education; and enhance harmonization of development-
partner interventions in African agriculture. Farmer and 
pastoralist empowerment and ownership of market-
driven enterprises are key benchmarks of FAAP.

We at FARA reaffirm our belief that responses to these 
crisis should focus on strengthening farmers’ capacity 
to innovate, adapt and mitigate. Researchers and 
development workers are increasingly recognizing and 
understanding the value of farmers’ own innovative 
efforts. Farmers are themselves avid experimenters 
and we should not forget that as much as half of the 
world’s crop diversity may still be in farmers’ fields, 
protected only by the family and the community. The 
challenge for Africa is to find successful ways to mix 
the old and the new, traditional and modern, indigenous 
and imported.

The impacts of climate change must not become a 
nail in the coffin of African agriculture, adding to and 

compounding its other developmental 
problems. Again, continent-wide 
knowledge- and technology-sharing 
is vital. This will be led by a core 
group of institutions, including 
representatives of different regions 
and linguistic groups.

In 2008, the FARA Secretariat 
continued to build on its regional 
initiatives, endeavouring to 
integrate the emerging issues within 
programmes and identify solutions 
that can be shared among constituents. 
Ongoing projects were encouraged to 
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put more emphasis on how African research systems 
can be more proactive and pragmatic in contributing 
to solutions. We are aware that short-term solutions are 
required, but long-term solutions are critical for Africa 
to maintain its positive economic growth of the past 
5 years—growth which is the result of the combined 
efforts of African governments to reform, increase 
spending and investments, and improve capacities of 
African institutions. This achievement is still fragile 
and will require long-term support to sustain the trend. 
Therefore, African agricultural research institutions will 
continue to be key players the continent’s economic 
development. 

FARA in 2008

We were pleased to welcome Abebe Haile Gabriel of 
the African Union onto the Executive Board in 2008, 
and look forward to his contributions in helping to steer 
the Forum.

The need for collaboration among the key players in 
African agriculture was emphasized in an African 
caucus meeting during the annual general meeting of 
the Consultative Group on International Agricultural 
Research (CGIAR) in Maputo in December (reported 
under ‘Secretariat Highlights’). 

The CAADP Pillar 4 is the guide and 
framework for agricultural research at all 
levels across the continent. A (sub-) regional 
consultative meeting held in Abuja in 
October made strong recommendations for 
aligning national agricultural productivity 
programmes with Pillar 4, and the roles 
of the SRO (CORAF/WECARD) and 
regional economic community (ECOWAS) 
in supporting agricultural research 
(reported under ‘Advocacy and Resource 
Mobilization’).

Meanwhile, the Regional Agricultural 
Information and Learning System (RAILS) 

is moving forward, with equipment-procurement in 
process, and the establishment of national Learning 
Teams and the RAILS GateWay (reported under 
‘Access to Knowledge and Technologies’).

Also during the year, the Secretariat developed its 
strategy on regional policies and markets through a 
consultative process (reported under ‘Regional Policies 
and Markets’).

An Agricultural Research Management Strategy 
was developed under Strengthening Capacity for 
Agricultural Research and Development in Africa 
(SCARDA) in the CORAF/WECARD sub-region 
to bolster research-management capacity, and then 
considered by SADC-FANR and ASARECA (reported 
under ‘Capacity Strengthening’).

The year also saw the start of the 3-year research phase 
of the Sub-Saharan Africa Challenge Programme (SSA 
CP), with good progress being made in both research-
administration and research per se (reported under 
‘Partnerships and Strategic Alliances’).

Among the SROs, CORAF/WECARD took oversight 
responsibilities for the SSC CP from the International 
Institute of Tropical Agriculture (IITA). The partners 
involved in the CORAF/WECARD sub-region 

Foreword

We are aware that short-term solutions are required, but long-term 

solutions are critical for Africa to maintain its positive economic growth 

of the past 5 years...
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New member on the FARA Executive Board

Abebe Haile Gabriel 
Dr Abebe Haile Gabriel, an Ethiopian, recently joined the FARA Executive Board 
and is a member of the Audit and Finance Committee.

He first joined the African Union in February 2005 as Director of the Semi-Arid 
Food Grains Research and Development Office (AU-SAFGRAD) based in 
Ouagadougou, Burkina Faso. Then, after a little over 3 years of service as Director 
of SAFGRAD, he was transferred to the AU Headquarters in Addis Ababa in June 
2008 to serve as Head of the Rural Economy Division in the Department of Rural 
Economy and Agriculture. He is currently Acting Director of the Department of 
Rural Economy and Agriculture of the African Union Commission. 

Prior to his employment at the AU, Dr Abebe Haile Gabriel served in various and 
progressive capacities within the Ethiopian higher learning and education system. 

He holds a PhD and an MA in Development Studies (Agricultural and Rural Development) from the Institute 
of Social Studies, The Hague, The Netherlands, and a BSc in Agricultural Economics from the Alemaya 
University in Ethiopia.

Dr Abebe is married with three children.

Dr Monty P Jones
Executive Director

Dr Denis Kyetere
Chair, FARA Board 

committed themselves to the 2008–13 operational 
plan, and developed a roadmap for its implementation. 
Meanwhile, the Association of Agricultural Research 
Institutions in the Near East and North Africa 
(AARINENA) endorsed the constitution of the North 
Africa SRO (NASRO), whose membership currently 
comprises Algeria, Egypt, Libya, Mauritania, Morocco 
and Tunisia. The objectives of the new SRO are to: foster 
the development of agricultural research in the North 
Africa sub-region; promote the exchange of agricultural, 
scientific and technical experience and information; 
encourage the establishment of appropriate cooperative 
research and training programmes in accordance 
with identified regional, bilateral or national needs 
and priorities; advise member institutions on issues 
pertinent to research organization and management; 
strengthen cross-linkages between national, regional 
and international research centres and organizations, 
including universities, through involvement in jointly 
planned research and training programmes; and, 

strengthen national agricultural research capacities for 
providing timely and necessary data and information to 
the policy-makers.

Among the civil-society organizations, the African 
Forum for Agricultural Advisory Services (AFAAS) 
formalized its collaboration with FARA.
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This section is dedicated to African countries that are seen as making an impact on 
the continent and investing in agriculture for its economic development

Nigeria is the most populous country in Africa: its population of about 140 million 
(NPC, 2006) accounts for about one-seventh of the continent’s total. It has a 
population density of 138 inhabitants per square kilometre, with an annual growth 
rate of about 2.2%. Approximately 52% of the population lives in rural areas (NPC, 
2006). Nigeria’s economy is highly dependent on oil, which accounts for about 
90% of the total export revenue and 70% of government revenue. The country’s 
gross domestic product (GDP) was estimated at US$ 50.2 billion in 2003, with 

agriculture contributing 37.4% and about 90% of the agricultural output coming from the small-
holder sector. Agriculture provides occupation for 30% of the economically active population, 
and 38% of the agricultural workers are female. Generally, agriculture contributes about 40% of 
the GDP, with crops accounting for 80%, livestock 13%, forestry 3% and fisheries 4% (Nigeria 
National Report, 2006).

The crop-production sector is dominated by arable crops, with more than 90% of the total output 
produced by peasant farmers with farm holdings of less than 2 hectares under cropping. The 
major arable crops grown in Nigeria are cassava, yams, cocoyams, sugarcane, sorghum, maize, 

Country 
profile:

Nigeria 
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millets and paddy rice. Other crops include cotton seed, 
cocoa, cotton lint, rubber, coffee, oil palm and cashew 
nut (2006 data from ‘Country Review Report: Federal 
Republic of Nigeria’, African Peer Review Mechanism 
Country Review Report No. 8, May 2008).

The forestry sector occupies 12% of the land area in 
Nigeria—that is, about 10.9 million hectares of land 
under woodland and forest cover. High forest reserves 
occur mostly in Ogun, Ondo and Oyo states in the 
south, while savannah forest reserves are mainly in the 
northern states. The rate of deforestation is about 2.6% 
per year, which is considered one of the highest in Africa. 
Nigeria is the largest wood producer in Africa, annually 
harvesting more than 100 million m3, which contributes 
between 1.3% and 3% of the country’s GDP and serves 
as a major source of energy, food and medicinal plants 
(Federal Ministry of Agriculture, 2005). The livestock 
sector contributes about 20% to Nigeria’s agricultural 
GDP. Livestock are closely linked to the socio-cultural 
lives of the rural people, and animal ownership plays a 
crucial role in ensuring rural livelihoods and economic 
stability, particularly among the rural poor.

The fisheries sector has 500,000 coastal and 200,000 
inland primary producers and provides employment 
to an estimated 3 million people. The fishing industry 
provides employment to 100,000 people in various fields 

of engineering, vessel operations, 
distribution, marketing and 
management. In the early 1980s, 
the bulk of the fish catch was 
taken by small businesses using 
large canoes (some motorized) 
along the coast, smaller canoes 
in the creeks and lagoons, and 
similar small boats in freshwater 
areas. The modern commercial 
fishing fleet consists of about 
300 licensed craft ranging in size 
from 20 tonnes to more than 6000 
tonnes; of which, about one-third 
are vessels under 265 tonnes 
that are engaged in inshore and 
shrimp fishing. 
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Aquaculture is mostly practised on private commercial 
farms. The fisheries sector has a lot of potentials as it is 
still under-developed (Federal Ministry of Agriculture, 
2005). 

Despite enormous features that distinguish Nigeria 
as an agrarian nation, the country is yet to become 
agriculturally advanced. Nigeria is listed by FAO 
among those nations that are currently technically 
unable to meet their food needs because of the focus 
on rain-fed production with low levels of inputs. The 
current administration’s strategic programmes under 
the new Nigerian Agricultural Policy are aimed at 
improving this situation.

A range of Nigeria’s agricultural commodities (see 
above) could serve as raw materials for industrial 
production in Europe, Asia and Latin America.

While tree crops such as cocoa and cashew are produced 
in the southern part of the country, field crops such as 
soya bean, sorghum, maize, sesame seed and cowpea 
are produced in the savannah belt. Also produced in the 
savannah belt are ginger, gum arabic and shea nut. With 
the Nigerian Government’s current efforts to increase 
output in the agricultural sector, greater volumes of 
agricultural produce are available for external trade. 

New Project Aims to Bring Quality Seeds to Nigerian Farmers 

The Government of Nigeria has embarked on a programme of privatization of 
agricultural inputs. Emmanuel Ozoemena explains how 1400 agro-dealers 
are targeted by the IFDC-supported ‘Nigerian Agro dealer support project’. 
Exchange of information through a mobile-phone market information 
system plays a vital role in the exchange of information on the price of 
agricultural inputs. 

See FARA video interview with Emmanuel Ozoemena of IFDC Nigeria 
at http://farastaff.blogspot.com/2009/03/how-market-information-systems-
help.html

Country profile: Nigeria

Nigeria is listed by FAO among those nations that are currently technically 

unable to meet their food needs...The current administration’s strategic 

programmes under the new Nigerian Agricultural Policy are aimed at 

improving this situation.
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Collaborating for change

In 2008, FARA was actively engaged with the change 
process in African agricultural research for development. 
This included advocacy to African governments and 
international agencies to respond to CAADP and 
FAAP, for enhanced coordination and harmonization 
of interventions in African agriculture. Consequently, 
FARA and the SROs, together with regional umbrella 
bodies of the farmer organizations, NGOs and private 
sector/agribusiness, are becoming strategic facilitators 
and catalysts of African agriculture. 

African agricultural science and innovation is changing, 
with more emphasis on impact on rural livelihoods 
and welfare. Cutting-edge science remains pivotal to 
agricultural development, while agriculture and rural 

innovations systems approaches continue to be discussed 
and validated for socio-economic development. Both of 
these are facilitated by the rapid spread of information 
technology in rural areas. Research is becoming more 
demand-driven through increased communication 
between scientists and rural communities. In turn, the 
rural economy is becoming knowledge-driven through 
improved access to information.

FARA considers the CGIAR as a major player in 
Africa agricultural research and development, and is 
therefore contributing to the CGIAR change process 
by facilitating dialogues and consultations with 
stakeholders. One such consultation was an African 
caucus meeting on ‘How key institutions in and out of 
Africa are collaborating for change’. FARA invited lead 

The Secretariat provides the services that FARA stakeholders require in order to function as a continental 
Forum to capture the added value of thinking and acting across the four sub-regions. These services include, 
but are not limited to, carrying out the five Networking Support Functions, which require leadership, planning, 
coordination, facilitation and resource-mobilization. FARA’s participatory approach also requires considerable 
and continual consultation among stakeholders in the form of workshops, meetings, conferences and other 
events, many of which are convened and organized by the FARA Secretariat. In providing these services, the 
Secretariat’s responsibilities include:
1. Advocacy and resource-mobilization

2. Supporting networking among its stakeholders for the implementation of CAADP Pillar 4

3. Promoting compliance with FAAP principles

4. Linking to the global community, especially with the Global Forum for Agricultural Research (GFAR) and 
the CGIAR.

This year’s highlight focuses on the African caucus meeting, held on 30 November during the CGIAR 2008 
annual general meeting in Mozambique.

Secretariat

highlights 
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advocates of positive change in African agricultural 
research and development to attend—in particular, the 
SROs; international institutions, including the CGIAR, 
the Commonwealth of Learning and the European 
Initiative for Agricultural Research and Development 
(EIARD); regional and global forums, specifically 
the European Forum on Agricultural Research and 
Development (EFARD) and GFAR; regional civil-
society representatives, including farmer organizations; 
and the agribusiness sector. Particular emphasis was 
placed on positive innovations that are underway, which 
will provide foundations for new initiatives to respond 
to African challenges and emerging global issues, such 
as the food crisis and climate change. 

“Coming together is a beginning; keeping together is 
progress; and working together is success.” (Lessons 
Learned summary)

“What we have done for you without you is against 
you.” (Senegalese proverb) 

There was unanimous agreement that change is happen-
ing in Africa, and the need for greater commitment and 
capacity for change was reiterated. There are various 
initiatives, within FARA and its partners, particularly 

on capacity-building. But these are not enough if there 
is no adequate supporting mechanism after the training. 
North–South collaboration is appreciated. South–South 
or better still North–South–South collaboration is high-
ly commendable. The added value of collaboration 
has to contribute to the creation of better-functioning 
institutions—this could include retooling of leaders to 
better lead the process of change.

Such open discussion has created the desired awareness 
among the key agricultural research and development 
actors in Africa. 

Secretariat highlights

What we have done 

for you without you 

is against you.

(Senegalese proverb)

“
”
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Network Support Function 1: Advocacy and Resource Mobilisation

To support the SROs and National Agricultural Research Systems in establishing appropriate institutional and 
organizational arrangements (including a conducive policy, research infrastructure and financial environment) 
for regional agricultural research and development.

Regional Consultative Meeting

This year’s highlight focuses on the regional consulta-
tive meeting, held in Abuja in October, in collaboration 
with CORAF/WECARD, ECOWAS and the Nigerian 
Agriculture Research Council. 

The overall purpose of the meeting was to advance 
the implementation in West Africa of CAADP in 
general and its Pillar 4 in particular. Fourteen of the 
15 ECOWAS member states attended the meeting, 
which reviewed the status of the implementation of 
CAADP Pillar 4, and sought how best to monitor the 
CAADP process and facilitate stakeholder interactions. 
The meeting endorsed the formation of the Expert 
Reference Group, and called for increased support for 
facilitating and monitoring CAADP processes by the 
regional economic communities and SROs.

More specifically, the meeting focused on four themes: 
regional and sub-regional frameworks; planning for 
the integration of CAADP Pillar 4 in country compacts 
(agreements); regional and sub-regional coordination; 
and CGIAR change management and CAADP process. 
By the end of the meeting, participants had a clearer 
understanding of the goals, objectives and components 
of the West African Agricultural Productivity Program 

(WAAPP), the Framework for African Agricultural 
Productivity (FAAP), and CAADP Pillar 4; had 
information on funding opportunities for implementing 
CAADP Pillar 4; understood the purpose and function 
of the Expert Reference Group; and had details of the 
roles and responsibilities of key stakeholders in the 
implementation of CAADP Pillar 4.

Pillar 4
Pillar 4 aims to improve agricultural 
research and enhance or develop 
innovative systems that involve all actors 
in agriculture in order to disseminate 
appropriate new technologies.

In addition, by working closely with 
partners, for example, DFID’s Research 
into Use programme and the wider 
NARS, Pillar 4 aims to create new 
opportunities and boost the support 
available to help farmers adopt such 
new options.

Networking 
Support

Functions

FARA’s five Networking Support Functions (NSFs) correspond to the results that FARA envisions to achieve. 
These functions inter-relate in the same way as the results, to satisfy FARA’s mission to support the Sub-regional 
Agricultural Research Organizations (SROs) in strengthening Africa’s capacity for agricultural innovation.

This year, we have selected one activity to highlight for each of the NSFs (except for NSF3).
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The meeting produced eight recommendations for moving 
the process of CAADP Pillar 4 implementation forward:
• Countries that had not already done so should 

develop their agricultural productivity programmes 
by capitalizing on the experience of those which 
had already done so (such as Côte d’Ivoire, Ghana, 
Senegal and Sierra Leone).

• ECOWAS, FARA and CORAF/WECARD should 
provide technical, financial and political support 
to countries in developing their agricultural 
productivity programmes.

• Country agricultural productivity programmes 
should be aligned with CAADP Pillar 4 in accordance 
with the principles of FAAP.

• Having endorsed the Expert Reference Group, the 
participants recommended that resources be made 
available for its operationalization.

• NARS should nominate contact persons for the 
Expert Reference Group, promote the CAADP 
Pillar 4, and provide a list of professionals for the 
Expert Reference Group directory of consultants.

• Having endorsed the CGIAR change process, 
participants urged the CGIAR to take African 
concerns into consideration in revising the change-
process document.

• ECOWAS should continue to provide support 
to the NARS, CORAF/WECARD and FARA to 
provide technical assistance to increase agricultural 
productivity.

• ECOWAS should strengthen its capacity for 
facilitation and monitoring of the CAADP process 
in the CORAF/WECARD sub-region.

The overall purpose of the 

regional consultative meeting, 

held in Abuja in October was to 

advance the implementation in 

West Africa of CAADP in general 

and its Pillar 4 in particular. 
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Regional Agricultural Information and 
Learning System (RAILS)

This year, we highlight ongoing activities in the 
Regional Agricultural Information and Learning 
System (RAILS), which has four objectives, namely: to 
undertake advocacy to encourage increased investment 
in agricultural information systems by African 
governments and institutions; to improve access to 
information and the ability of African stakeholders to 
contribute to global agricultural knowledge; to facilitate 
synergies by linking African information conduits to 
global providers of agricultural information; and to 
develop an African platform for agricultural information 
and learning systems.

The African Development Bank (AfDB) is funding 
RAILS through the ‘Promotion of Science & 
Technology for Agricultural Development in Africa 
Project’ to procure ICT equipment, and provide or 
improve Internet connectivity and local area networking 
in 38 countries (to be used by the RAILS 
national teams). By the end of 2008, 
some 26 of those countries had initiated 
equipment-procurement procedures.

A major thrust of NSF2 and RAILS is to 
simplify end-users’ access to available 
agricultural information. While there 
has been an explosion of information-
providing initiatives in recent years, 
with numerous organizations involved in 
information collection and dissemination, 
end-users’ lives are complicated by the 
plethora of platforms that have been 
developed. It seems that every provider 
has developed or adapted a different 
system. There is no one single system 

Network Support Function 2

Access to Knowledge and Technologies 

To empower researchers and end-users through access to information, learning opportunities and new 
technologies. This will be achieved through mechanisms for information exchange, decision-making tools for 
transformation of information into knowledge for innovation, and mechanisms for exchange of technology-
based innovations between sub-regions.

that will access all of the information. FARA-RAILS 
ultimately wants to develop a single system that will 
access all of the information without end-users having 
to learn how to use numerous platform. A first step in 
this process is to encourage providers to collaborate, 
form partnerships and network among themselves to 
exchange information and share knowledge. To facilitate 
such interaction, RAILS has developed an online open-
source Organization Directory for organizations to 
share pertinent information (names and organizations, 
areas of specialization, and their ongoing projects).

The African Platform for Agricultural Information 
and Learning (also known as the RAILS GateWay or 
eRAILS) aims to facilitate information and knowledge 
flows among FARA stakeholders and partners, and 
access to technologies by African end-users. The 
system will comprise an Internet-based platform 
that will also allow interactions with mobile-phone 
systems and other media such as radio. The platform 

Network Support Function 2
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is to provide national portals and will be managed and 
facilitated by RAILS national teams. During the year, 
the ISICAD working group was recruited to spearhead 
the effort. A meeting was organized in November in 
Accra to present the concepts for development of the 
agricultural information system and methodology for 
content-development activities, as well as for training 
and monitoring and evaluation. Workshop participants 
designed a roadmap and decided to launch the content-
development activity with national partners. A Project-
development website has been established to allow 
FARA stakeholders to get involved in the development 
process and interact regularly with the developers to 
ensure that their needs are properly addressed.

The Platform will be implemented at the national level by 
Learning Teams. The national Learning Team members 
are drawn from various backgrounds and disciplines, 
working together as information intermediaries.
Members can be from research, extension, civil-society 
organizations, government agencies, or international 
research and development organizations with the 
mandate relevant to RAILS. By the end of 2008, 
Learning Teams had been established in 14 countries. 
As RAILS is rolled out, the Learning Teams will play 
a pivotal role in facilitating agricultural information 

‘value chains’, as they will be the bodies receiving 
infrastructural support (via RAILS), they will be linked 
to government organizations, and they will have the 
backing of information ‘value chain’ contributors. 
Another part of their role will be to identify information 
gaps that need to be filled.

A stakeholders’ meeting in the CORAF/WECARD sub-
region resulted in a roadmap for the implementation of 
RAILS activities. Meanwhile, discussions are underway 
in the SADC sub-region looking at synergies between 
RAILS and the SADC Agricultural Information 
Management System. 

As part of the capacity-strengthening of Learning 
Teams, FARA sponsored the participation of NARS 
representatives in online knowledge-sharing training in 
March–April, and then sponsored the participation of 
three representatives (from ASARECA, ZARI-Zambia, 
and FARA Secretariat) in the follow-on 4-day workshop 
in Addis Ababa in May. Participants were familiarized 
with tools, concepts, methods and approaches for 
knowledge-sharing through the online training. 
The workshop then focused on the development of 
knowledge-sharing projects and action-planning.
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The Secretariat developed its strategy on regional 
policies and markets through a consultative process: 
a 3-day workshop was organized by FARA in 
October to determine the content, strategic approach 
and implementation framework for NSF3. The 
objective was to assess and determine key issues and 
interventions of FARA, and determine its comparative 
advantage in facilitating and coordinating initiatives on 
regional policies and markets. The strategy lays out the 
Secretariat’s priorities on policies and markets as: (i) 
policy formulation tools; (ii) evidence-based policy and 
market analysis; (iii) capacity-development for policy 
analysis and trade negotiations; (iv) education and 
training in policy and market analysis; and (v) policy 
options to enhance benefits from multi-stakeholder 
approaches.

As part of its networking support to capacity development 
in trade and policy negotiation, FARA—
together with the Public Research and 
Regulatory Initiative—supported three 
NARS experts to take part in the fourth 
Meeting of the Parties to the Cartagena 
Protocol on Biosafety in Bonn in May. 

The Syngenta Foundation for 
Sustainable Agriculture has approved 
funding of US$ 1.27 million over 3 
years for the Africa Biotechnology and 
Biosafety Policy Platform (under a 
project entitled, ‘Strengthening Capacity 
for Safe Biotechnology Management 
in Sub-Saharan Africa’, SABIMA), 
starting in 2009. The objectives of 
SABIMA are: to define the role of 

Network Support Function 3

Regional Policies and Markets

To promote and facilitate policy analyses and market research. This provides policy-makers, particularly at 
the ministerial level, with research-based options. It also provides information that will empower Africa’s 
delegates in international trade and environmental treaty negotiations, and improve broad-based inter- and 
intra-regional markets.

FARA in capacity-strengthening in bio-skills, biosafety 
and advocacy in the face of a multiplicity of initiatives 
in Africa in the area; to undertake a study of the current 
status of biotechnology and biosafety in Africa to 
enable the formulation of well-reasoned and carefully 
articulated awareness-raising options and advocacy to 
allow the safe application of biotechnologies for the 
sustainable enhancement of small-holder productivity 
in agriculture; and, to strengthen national capacities 
in stewardship of proprietary technologies in modern 
biotechnology transferred for the benefit of resource-
poor small-holder farmers. 

The project will be managed by FARA and implemented 
by the SROs and NARS in six countries—Burkina 
Faso, Ghana, Kenya, Malawi, Nigeria and Uganda.

Network Support Function 3
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Strengthening Capacity for Agricultural 
Research and Development in Africa 
(SCARDA)

This year’s highlight focuses on SCARDA, within 
which the DFID-funded ‘SCARDA Agricultural 
Research Management Strategy’ is being implemented. 
The Strategy involves 12 ‘focal institutions’ in eight 
countries, overseen by the three SROs. 

Research-management capacity was identified as a key 
need across the Focal Institutions, including human-
resources development, financial planning, partnership 
development, and monitoring and evaluation.

The ARM Strategy was developed in the CORAF/
WECARD sub-region as a 2-year integrated programme 
of complementary activities in a three-pronged approach 
(see Fig. 1). The Strategy is built around three strategic 

Network Support Function 4

Capacity Strengthening (NSF 4)

To ensure that Africa has the human and institutional capacity, public and private, to achieve broad-based 
agricultural productivity, competitiveness and markets which will contribute to achieving the African Vision of 
6% annual growth in agricultural production.

workshops, mentoring (by the appropriate SRO), and 
demand-led professional short courses, i.e. using a 
transactional approach with a change management 
overlay.

Figure. 1 Programme for ARM capacity-strengthening in the CORAF sub-region.
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The first workshop is reflective. It introduces change 
management plans (CMPs), to be used by participants to 
identify areas for strengthening in the Focal Institutions, 
and to draft an outline for change management at 
institutional level. The opportunity is taken at this 
workshop to identify specific ARM training that may 
be delivered via mentoring, short courses, or integrated 
into the second workshop. The overall goal of the 
workshop is to empower participants to develop their 
own capacity-strengthening action-plans.

The second workshop is focused on refinement of 
CMP. It provides participants with a platform to 
present progress with their CMP and to refine it. The 
third workshop is then centred on the presentation of 
findings from participants’ experiences in implementing 
their CMPs, including impact assessment, and further 
planning.

In the CORAF/WECARD sub-region, the first workshop 
was aimed at senior managers from Focal Institutions. 
It was entitled ‘Managing Change to Foster Innovation’ 
and conducted over one week in December 2008. 
Presentations covered the principles of institutional and 
research management. Training methods were highly 
interactive—guided discussions, mock scenarios, role 
play, and other exercises.

All four Focal Institutions in the CORAF/WECARD 
sub-region developed CMPs and established change-
management teams to champion implementation. 
CORAF is providing mentoring support to all of these 
organizations.

SADC has subsequently adopted the ‘CORAF/
WECARD’ Strategy. Meanwhile, ASARECA already 
had an ARM approach fully integrated into the 
change management process for Focal Institutions 
using  ‘transformational approach’, but may  take on 
board some elements of the transactional approach in 
the  CORAF/WECARD model. FARA continues to 
monitor these two approaches in order to gather lessons 
that can evolve into a robust approach for strengthening 
agricultural research management in Africa.

Network Support Function 4

This year’s highlight focuses on 

SCARDA, within which the DFID-

funded ‘SCARDA Agricultural 

Research Management Strategy’ 

involves 12 ‘focal institutions’ in 

eight countries, overseen by the 

three SROs. 
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Sub-Saharan Africa Challenge Programme

This year’s highlight focuses on the Sub-Saharan Africa 
Challenge Programme (SSA CP), which entered into 
the first year of its 3-year research phase in 2008.

The concept of ‘innovation systems’ has been 
increasingly acknowledged as a promising approach 
to agricultural research for development over the 
past few years; however, there is a lack of empirical 
evidence as to its efficacy and efficiency vis-à-vis 
‘conventional’ approaches. The SSA CP’s primary 
purpose is to provide that empirical evidence for the 
value of ‘innovation systems’ in agricultural research 
for development in general, and integrated agricultural 
research for development (IAR4D) in particular.

Network Support Function 5

Partnerships and Strategic Alliances (NSF 5)

To catalyse and facilitate the establishment of partnerships that bring together the range of expertise and 
sufficient capacities to achieve FARA’s Specific Objective. These partnerships will be able to draw on all 
FARA stakeholders, African and non-African, depending on the task at hand. They will create the capacity for 
agricultural innovation that, linked with the other supporting functions, will bring about the improvements in 
the efficacy and impact of African agricultural research and development.

The Programme is structured around three Pilot 
Learning Sites (one each in East, Southern and West 
Africa), each with three Task Forces and a number of 
Innovation Platforms.

The first year of the Programme’s research phase 
comprised a number of activities in both research-
administration and research per se, with a number of 
notable achievements.
• The Programme’s Medium-Term Plan for 2009–

2010 was developed and granted unqualified 
approval by the CGIAR Science Council—a first 
for the SSA CP. Moreover, a new ‘proof of concept’ 
methodology was documented and also approved 
by the Science Council.
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• A White Paper on IAR4D was developed, peer-
reviewed and prepared for publication. The Paper 
will be used by SSA CP, and FARA in general, to 
stimulate debate on reforming ARD approaches.

• Twenty-five of the Programme’s proposed 
36 Innovation Platforms were established in 
2008. Innovation Platforms are the institutional 
arrangements within which networks of stakeholders 
will engage with one another to generate innovations 
and support their adoption.

• A framework was developed for monitoring and 
evaluating Innovation Platform processes and 
activities. This framework will be used right across 
the Programme’s three Pilot Learning Sites.

• Despite a 5-month delay imposed by the development 
of the uniform survey tool, baseline data were 
collected on about 5400 households in 540 villages 
across the three Pilot Learning Sites. However, a 
new timeframe had to be developed for all baseline-
data-dependent activities.

• A data-management plan was prepared and resources 
put in place for integrating data from the nine Task 
Forces.

• An internal communication strategy was developed 
and submitted for review.

• CORAF/WECARD assumed leadership of the West 
African Pilot Learning Site.

• Transaction costs were reduced from 30% to less than 
20% by transferring governance from the steering 
committee to FARA’s Programme Committee.

• The value of exchanging experiences among actors 
who are testing innovations system approaches was 
demonstrated.

• A need was identified for capacity-development in 
IAR4D among project implementers (especially 
Task Force collaborators and Innovation Platform 
partners).

Network Support Function 5

This year’s highlight focuses on 

the Sub-Saharan Africa Challenge 

Programme (SSA CP), which entered 

into the first year of its 3-year 

research phase in 2008.
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Funding

The year 2008 was a really challenging one for FARA in terms of funding. It started on a bright note in March with 
the signing of a Memorandum of Understanding between FARA and the Development Partners for a Joint Funding 
Arrangement, which started the process of establishing a Multi-Donor Trust Fund (MDTF) for FARA. This marked 
the end of the bilateral agreements through which FARA had been supported since its establishment. However, 
there was a long delay in establishing the MDTF and this had great impact on the Secretariat’s funding during the 
year. 

Funding contributions received by FARA from development partners during the year decreased by 32% from 
US$ 13.692 million in 2007 to US$ 9.291 million in 2008 (for breakdown by donor see Fig. 2). Funding comprised 
US$ 2.227 million for Secretariat core activities and US$ 7.064 million for programmes and projects.

In 2008, major core support came from the Netherlands and CIDA, who contributed about 61% and 37%, 
respectively, of the core funds received (Fig. 3). Other core support came from the Agricultural Research Council 
of Nigeria (ARCN), which supported the ECOWAS–
CORAF/WECARD CAADP Pillar 4 Workshop. 

Funding for programmes and projects came from the 
UK (DFID), which supported SSA CP, SCARDA and 
SADC MAPP, the European Commission (through 
IFAD) and Italy, both of which supported SSA CP. The 
African Development Bank (AfDB) gave support to 
the RAILS and DONATA projects under a grant name 
‘Promotion of Science and Technology for Agricultural 
Development in Africa’ (Fig. 4). 

FARA is sincerely grateful to, and acknowledges the 
contributions made by, all its development partners.

Expenditure

Overall FARA expenses for the period under review 
increased by 48%, from US$ 7.767 million in 2007 
(US$ 2.225 m for Secretariat and US$ 5.542 m 
for programmes) to US$ 11.505 million in 2008 
(US$ 3.708 m for Secretariat and US$ 7.797 m for 
programmes). 

Figure 2. Donor grants 2008: consolidated.

Financial 
Report
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The increase in Core (Secretariat) expenditure over the 
previous year was attributed mainly to an increase in 
personnel costs and travel. Most of the positions in the 
approved new structure were filled to provide capacity 
for the implementation of the approved Medium Term 
Operational Plan (MTOP).

Programme expenditure increased in 2008 by about 
41% over 2007 due to the full implementation of SSA 
CP and SCARDA, as well as enhanced activities of the 
RAILS/DONATA project by AfDB.

Figure 3. Donor grants 2008: Secretariat only. Figure 4. Donor grants 2008: programmes and projects only.
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Audits

PricewaterhouseCoopers continued as auditors for 2008 to complete their first 3-year term. Their report was 
presented to the Board at its meeting in March 2009. 

Audited Financial Statements 

Statement of Financial Performance

For the year ended 31 December 2008
(US$)

2007
(US$)

Operating Revenue

Grants Revenue

 Secretariat 2,227,344 2,279,035

 Programmes 7,064,173 11,413,077

Total Grant Revenue 9,291,517 13,692,112

Other Revenue 149,820 115,516

Total Revenue for the Year 9,441,337 13,807,628

Expenditure

Secretariat 4,259,787 3,286,283

Programmes 7,796,561 5,542,028

Total Expenses 12,056,348 8,828,311

Indirect Cost Recovery (551,397) (1,061,281)

Net Expenditure for the Year 11,504,951 7,767,030

Deficit from Operations (2,053,614) 6,040,598

Fund Balance

Balance as of 1 January 8,010,356 1,969,758

Surplus (Deficit) for the year (2,053,614) 6,040,598

Balance as at 31 December 5,956,742 8,010,356

Financial report
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Statement of Financial Position

As at 31 December 2008 (US$) 2007 (US$)

Non Current Assets

Property, Plant and Equipment 161,895 115,799

Current Assets

Cash and Cash Equivalents 2,007,201 3,858,300

Accounts Receivable 6,165,426 6,191,890

Inventories 15,554 11,554

Prepayments 151,527 101,939

Total Current Assets 8,339,708 10,163,683

Total Assets 8,501,603 10,279,482

Current Liabilities

Accounts Payable 119,125 182,723

Accruals and Provisions 2,425,736 2,086,403

Total Current Liabilities 2,544,861 2,269,126

Net Assets 5,956,742 8,010,356

Represented by:

Fund Balance 5,956,742 8,010,356
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Contributions from Development Partners

For the Financial Year 2008
(US$)

2007
(US$)

Secretariat

Canada (CIDA) 836,520 666,236

United States Agency for International Development 0 350,000

Netherlands 1,351,321 185,155

Department for International Development, UK 0 789,400

Republic of Ireland 0 210,744

United States Department of Agriculture 0 12,692

Global Forum for Agricultural Research (GFAR) 0 45,204

Others 39,503 19,604

Total Secretariat 2,227,344 2,279,035

Programmes

Sub-Saharan Africa Challenge Programme

The World Bank/CGIAR 0 738,000

Department for International Development, UK 2,340,750 4,053,000

European Commission 1,057,492 2,611,980

Italy 779,234 604,595

Sub-total – SSA CP 4,177,476 8,007,575

Other Programmes

SCARDA (DFID, UK) 2,050,260 1,669,791

SADC MAPP (DFID, UK) 110,765 195,958

SADC MAPP – Semi-autonomous Institute Design (DFID) 0 105,352

RAILS and DONATA (AfDB) 753,000 960,463

African Biofortified Sorghum – B&M Gates Foundation/AHBFI (27,328) 36,513

PAEPARD 0 437,425

Total Programmes 7,064,173 11,413,077

Total from Development Partners 9,291,517 13,692,112

Financial report
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Name Profession Function Representing Nationality Term

Denis Kyetere Plant 
breeder

Chair, and Chair of Audit 
and Finance Committee Uganda 2007–2010

Tiemoko Yo Animal 
scientist

Vice Chair, and Chair of 
Programme Committee

CORAF/
WECARD Côte d’Ivoire 2007–2010

Amor Chermiti Animal 
nutritionist

Member of Programme 
Committee North Africa Tunisia 2007–2010

Adnan Gibriel Agricultural 
engineer

Member of Audit and 
Finance Committee North Africa Libya 2006–2009

Seyfu Ketema Plant 
breeder

Member of Programme 
Committee ASARECA Ethiopia 2007–2010

Sylvie Mbog Programme 
director

Member of Audit and 
Finance Committee NGO Cameroon 2008–2011 

(2nd term)

Lucy Muchoki Marketing 
specialist

Member of Programme 
Committee

Private 
sector Kenya 2006–2009

Margaret 
Nyirenda Economist Member of Programme 

Committee SADC-FANR Malawi 2007–2010

Desire Porquet Banker Member Farmers’ 
organization Côte d’Ivoire 2007–2010 

(2nd term)

Pape Seck

Agricultural 
economist, 
specializing 
in agricultural 
policy

Member of Programme 
Committee

Scientific 
partners Senegal 2007–2010

Paco Sereme Phyto-
pathologist

Member of Programme 
Committee

CORAF/
WECARD Burkina Faso 2007–2010

Abebe Haile 
Gabriel 

Agricultural 
economist

Member of Audit and 
Finance Committee

African 
Union Ethiopia 2008–2010 

(1st term)

Alan Tollervey
Fisheries 
& aquatic 
adviser

Member of Audit and 
Finance Committee

Donors’ 
group UK 2007–2010 

(2nd term)

Monty Jones Plant 
breeder

Member of Programme 
Committee, and Audit and 
Finance Committee

FARA 
Secretariat Sierra Leone 2002–2012

FARA 
Executive 

Board 2008



2727

Executive Directorate
Monty P. Jones Executive Director (ED)
Aggrey Agumya Technical Advisor to the ED
Sidi Sanyang Senior Professional / AfDB Project Manager
Brenda Semevo** Legal Affairs Officer
Josiane Gaveh Procurement Officer / Annex Administrator
Dorcas Amoah* Senior Bilingual Secretary
Eugenie Essi Njanda Translator / Interpreter
Daina Anyomi Senior Assistant to Translator/Interpreter
Evado Mensah PA to Executive Director
Osman S. Baba** Internal Auditor
Emmanuel Kwesi Appiah Driver
Genevieve Deamesi Administrative Clerk – Procurement
Christiana Ayine Senior Bilingual Secretary

Deputy Executive Directorate
Bocar Diagana** M&E Specialist

Finance & Administration
Victor Keraro* Head, HR, Finance & Administration
Ama Pokuah Amoah Head, HR & Administration
Johnson Ukpong Financial Controller
Mark Etsibah Senior Accountant – Operations
Patience Sackey Protocol Officer
Mary F. Gbolie Conference & Logistics Officer
Vesta Nunoo Senior Accountant – Programmes
Ernestina Asebri Cleaner
Cynthia Siebune Cleaner
Wisdom Gadagoe Messenger (Administrative Clerk)
Tanko Dombo Driver
Diane Ziekah Bilingual Secretary
Agartha Kokoi Cleaner

FARA Staff 
2008
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Musa Zakaria Gardener
Cynthia Nangsob Cleaner
Joyce Amoo Norman Accounts Assistant
Robert Botchway Driver
Francisca Forson Senior Conference & Logistics Clerk
Noah Bakuuro Cleaner
Eunice Abadamkia Clarke Cleaner
Prosper Agbley Messenger
Lillian Eyison Receptionist
Gifty Battuta** Protocol Assistant
Juliana Walter** Messenger (Receptionist – Annex)

NSF 1 
Samira Hotobah-During** Director, Advocacy & Resource Mobilisation
Solomon Bangali** Advocacy & Resource Mobilization Officer
Catherine Yondo Toco Senoir Bilingual Secretary

NSF 2 
Myra Wopereis-Pura Director, Access to Knowledge & Technology
Dady Demby RAILS Programme Officer
Francois Stepman Communication & Public Awareness Specialist
Yaa Owusu-Bennoah Information & Communication Clerk
Hylante Tabiou-Malkaye Senior ICT Assistant
Joelene Anom Bilingual Secretary

NSF 3 
Emmanuel Tambi** Director, Regional Policy & Markets 
Odularu Gbadebo** Policy & Markets Analyst
Biopelo Freude* Associate Policy & Market Analyst / Gender 

Mainstreaming contact person
Walter Alhassan ABBPP Consultant
Ama Kesewa Ofori Bilingual Secretary

NSF 4 
Ralph Kaufmann Director, Capacity Strengthening 
Irene Annor Frempong** Capacity Strengthening Programme Officer
Merline Mensah** Bilingual Secretary

NSF 5 
Adewale Adekunle Director, Partnerships & Strategic Alliances
Fatunbi Oluwole** SSA CP Programme Officer
Gloria Essilfie SSA CP Resource Person
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* Left during the year
** Joined during the year

Jean-Claude Legoupil French Technical Advisor
Christabel Essel Senior Bilingual Secretary

Guest House Staff
Aimee Nyadanu Eyram Guest House Caretaker
Johnson Ephraim** * Driver 
Christopher Kobila** Cleaner
Grace Hyde** * Cleaner
Emmanuel Agbovey** Handyman
Elizabeth Awuvoe** Cook
Halidou Yoda M.** Cook
Robert Adjevi** Cook
John Ninyen** Driver

FARA staff 2008
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Acronyms and
Abbreviations

AARINENA Association of Agricultural Research Institutions in the Near East and North Africa

ABBPP Africa Biotechnology and Biosafety Policy Platform

AFAAS African Forum for Agricultural Advisory Services

AfDB African Development Bank

AGRA Alliance for Green Revolution in Africa 

AHBFI Africa Harvest Biotechnology Foundation International

ARCN Agricultural Research Council of Nigeria

ARM Agricultural Research Management

ASARECA Association for Strengthening Agricultural Research in East and Central Africa

AU African Union

BSc Bachelor of Science (degree)

CAADP Comprehensive Africa Agricultural Development Programme

CGIAR Consultative Group on International Agricultural Research

CIDA Canadian International Development Agency

CMP change management plan

CORAF/WECARD Conseil Ouest et Centre Africain pour la Recherche et le Développement Agricoles / 
West and Central African Council for Agricultural Research and Development

DFID Department for International Development (UK)

DONATA Dissemination of New Agricultural Technologies in Africa

Dr Doctor

EC European Commission

ECOWAS Economic Community of West African States

ED Executive Director (FARA)
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EEC European Economic Community

EFARD European Forum on Agricultural Research and Development

EIARD European Initiative for Agricultural Research and Development

FAAP Framework for African Agricultural Productivity

FAO Food and Agricultural Organization of the United Nations

FARA Forum for Agricultural Research in Africa

GDP gross domestic product

GFAR Global Forum for Agricultural Research

HE His Excellency

Hon. The Honourable

HR Human Resources

IAR4D Integrated Agricultural Research for Development

ICT information and communication technology

IFAD International Fund for Agricultural Development

IFDC An International Center for Soil Fertility & Agricultural Development

IITA International Institute of Tropical Agriculture

IPCC Intergovernmental Panel on Climate Change

ISICAD Information Systems for International Cooperation in Agricultural Research and Rural 
Development

KKM Kano–Katsina–Maradi

m million

M&E monitoring and evaluation

MA Master of Arts (postgraduate degree)

MAPP Multi-country Agricultural Productivity Program

MDTF Multi-Donor Trust Fund

MTOP Medium Term Operational Plan

NARS national agricultural research system(s)

NASRO North Africa Sub-Regional Organization

NEPAD New Partnership for Africa’s Development

NGO non-governmental organization

NSF Networking Support Function

Acronyms and abbreviations
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OECD Organisation for Economic Co-operation and Development

PA Personal Assistant

PAEPARD Platform for African–European Partnership on Agricultural Research and Development

PhD Doctor of Philosophy (doctorate)

R&D research and development

RAILS  Regional Agricultural Information and Learning System

SABIMA Strengthening Capacity for Safe Biotechnology Management in Sub-Saharan Africa

SADC Southern Africa Development Community

SADC-FANR SADC Food Agriculture and Natural Resources Division

SAFGRAD Semi-Arid Food Grains Research and Development Office (AU)

SCARDA Strengthening Capacity for Agricultural Research and Development in Africa

SLARI Sierra Leone Agricultural Research Institute

SRO sub-regional agricultural research organization

SSA CP  Sub-Saharan Africa Challenge Programme

UK United Kingdom

UN United Nations

US$ US dollars

USA United States of America

WAAPP West African Agricultural Productivity Program

ZARI Zambia Agricultural Research Institute
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About FARA

FARA is the Forum for Agricultural Research in Africa, the apex organization bringing together and 
forming coalitions of major stakeholders in agricultural research and development in Africa. 

FARA is the technical arm of the African Union Commission (AUC) on rural economy and agricultural 
development and the lead agency of the AU’s New Partnership for Africa’s Development (NEPAD) to 
implement the fourth pillar of Comprehensive African Agricultural Development Programme (CAADP), 
involving agricultural research, technology dissemination and uptake. 

FARA’s Vision: reduced poverty in Africa as a result of sustainable broad-based agricultural growth 
and improved livelihoods, particularly of smallholder and pastoral enterprises. 

FARA’s Mission: creation of broad-based improvements in agricultural productivity, competitiveness 
and markets by supporting Africa’s sub-regional organizations in strengthening capacity for agricultural 
innovation.

FARA’s Value Proposition: to provide a strategic platform to foster continental and global networking 
that reinforces the capacities of Africa’s national agricultural research systems and sub-regional 
organizations.

FARA will make this contribution by achieving its Specific Objective of sustainable improvements to 
broad-based agricultural productivity, competitiveness and markets.  

Key to this is the delivery of five Results, which respond to the priorities expressed by FARA’s clients. 
These are:
1. Establishment of appropriate institutional and organizational arrangements for regional agricul-

tural research and development. 
2.  Broad-based stakeholders provided access to the knowledge and technology necessary for in-

novation.
3. Development of strategic decision-making options for policy, institutions and markets. 
4.  Development of human and institutional capacity for innovation. 
5.  Support provided for platforms for agricultural innovation. 

FARA will deliver these results through the provision of networking support to the SROs, i.e.
1.  Advocacy and resource mobilization 
2.  Access to knowledge and technologies
3.  Regional policies and markets
4.  Capacity strengthening
5.  Partnerships and strategic alliances

FARA’s major donors are The African Development Bank, The Canadian International Development 
Agency, European Commission, the Governments of the Netherlands, United Kingdom, Italy, Ireland, 
Germany, France, Norway and Denmark, the Consultative Group on International Agricultural 
Research, the Rockefeller Foundation, Bill and Melinda Gates Foundation, the World Bank, and the 
United States of America Agency for International Development.
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