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Introduction
African communities have traditionally been resource-
ful and resilient in adapting environmental threats, 
which have propelled them to be more innovative in re-
sponding to them. From epidemics to endemic diseas-
es, drought, floods, agricultural pests, locust invasions 
and bush fires, Africans have managed to navigate the 
challenges over the years. However, despite this resil-
ience,  natural hazards often interact with human-in-
duced ones, such as armed conflicts and air, road and 
railway incidents leading to  increased and widespread 
vulnerabilities. The rapid population growth, increased 
youth unemployment, forced migration, environmental 
degradation, precarious urbanization, food insecurity, 
poverty, fragile economies, infrastructures and insti-
tutions, and cultural and political instability may all be 
“hacked” and turned into opportunities for creating a 
solid foundation for entrepreneurship development. 
The on-going COVID – 19 pandemic represents one 
of such opportunities for leveraging on the shocks it 
has created, in order to learn to mitigate its negative 
impacts. Consequently, a systemic shift on Africa’s 
food system that allows for opportunistic manage-
ment of current and future emergencies arising from 
the pandemic, is imperative. Given the devastating 

consequences of COVID19, experiences from the man-
agement of Ebola diseases may be brought to bear in 
addressing the challenges of Africa’s agri-food-system.  

According to the Center for Disease Control and Pre-
vention (CDC), between 2014 and 2016, the Ebola dis-
ease outbreak and associated control measures caused 
widespread disruption to agriculture and markets in are-
as affected by the disease with ripple effects across the 
continent. For example, it  resulted in about $2.2 billion 
loss in GDP in Guinea, Liberia, and Sierra Leone in 2015 
alone. During the outbreak, aggregators were unable to 
purchase at the farm gate, markets were closed, and 
supply chains were restricted due to quarantines, sick 
truck drivers, border closures, and trade restrictions. 
Additionally, reduced incomes limited farmers’ ability 
to hire farm labor, which was highly restricted because 
collective work was banned in fields. The implications 
included increased rice prices by 30% and increase 
cassava prices by 150% in Liberia. A similar scenario 
may play out as COVID-19 continues to spread across 
the continent. Already, travel restrictions have been im-
posed by governments in many countries, minimizing 
trade options and with disruptive consequences in ag-
ricultural markets. 
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So far, the coronavirus pandemic has affected 
over 3 million people worldwide with 34, 364 of 
these cases being in Africa . In terms of agricul-
ture, the following submissions may be made:  

1. Food prices are likely to increase due to COV-
ID-19. Restrictions on movement by African 
governments may signal impending shortages 
of food supply especially in urban areas which 
largely rely on food produced in the rural areas.

2. Direct impacts will likely be felt by women who 
are mainly in low-paying, insecure and informal 
jobs, with overwhelmingly post-COVID-19 ef-
fect being felt especially on the market system 
e.g. retail, logistics, distribution, etc, of the food 
sector. 

3. Speculative hoarding by retailers on increased 
logistics cost may increase consumer prices 
and likely cause social unrest arising from food 
shortage in densely populated areas 

4. It is likely that the direct impact on farm pop-
ulation and farm production will be much 
smaller after the pandemic since most small-
scale farmers in Africa rely on family labor. The 
agricultural produce markets will however be 
affected through disruption of input supply 
chains and consumer demands.

5. Enforcing physical distancing and limits on in-
ternal and external movements may transform 
into income, employment and political risks 
which in turn may create economic hardships. 

6. Food systems have been transitioning from 
traditional to modern ones in developing coun-
tries. These transitional food systems along the 
value chain are dominated by thousands of la-
bour-intensive small and medium enterprises 
and are mainly found in clusters such as dense 
sets of food processors, meal vendors at truck 
stops, traffic light salespersons, wholesalers 
and retailers in public markets. These group of 
people run a high risk of facing major disrup-
tions in their way of doing business. 

Despite the current and potential negative con-
sequences of the COVID19 pandemic on Africa’s 
food system, there are a number of opportuni-
ties through which the crisis may be managed  
to strengthen agripreneurship systems. Some of 
these are outlined below:

Increase Agri-Entre-
preneurship Develop-
ment 

Collaborative efforts need to 
be increased towards sup-
porting African agribusiness-

es to enhance their capacity to innovate and col-
laborate around managing agri-food imports and 
export, reduce the risks of food trade bans, and 
ultimately ensure access to food for the urban, 
peri-urban and rural markets. This will allow African 
governments to increase investment to better ag-
ribusiness practices in transport and food safety, 
while building confidence in continental, regional 
and global trade systems as well as help improve 
the flow of food to where it needs to go.
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Group Internal Factors External Factors
Adoption by agribusiness 
firms Technolgy competence Traction trust and control in supply 

networks
Financial commitment Strategic partners’ influence
Perceived environment e-readiness Competitions
Firm size Market trends

Personal Traits Industrial Context

Perceived Benefits Goverment

Follow-up services
Resources availability
Target market segment
Market scope
Nature of product or service

Organisation structure and  culture

Typees of business strategy
Overall development of 
Agri-food Sales channels Logistics costs

E-commerce service quality Custom fees

Cognition and quality of peasants Technological changes

E-commerce talents Accessing international markets
Branding and standardization Accessing rural areas
Industry structure Consumers’ switch rate
Product complexity Urbanization rate

High-touch nature of transactions

Network effects
Competition among e-markets

Figure 1-Source: researchgate.net

Table 1: Factors Affecting the Agri-Food E-commerce Adoption and the Agri-Food E-commerce development

This approach can leverage on the deployment of e-commerce in the food system. E-commerce is a rela-
tively new approach for shopping and marketing for people in Africa, and each country has its own unique 
rate of adoption. Unlike the brick and mortar stores, e-commerce has increased the use of mobile payment 
systems including money. Currently, Sub Saharan Africa drives around two thirds of total global mobile 
money transactions, with values exceeding $25bn as at December 2018, while approximately $1.3bn is 
processed daily by the mobile money industry.  

Thus the adoption and development of e-commerce can create innovative ways of influencing food sys-
tems and market access for smallholders. However, several factors affecting the Agrifood e-commerce 
adoption and development as highlighted in table 1. 

https://www.researchgate.net/publication/314197566_E-commerce_in_Agri-food_Sector_A_Systematic_Literature_Review
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Catalyse Establish-
ment and Use of 
E-Commerce Platforms 

Africa’s youth, who constitute 
60% of the continent’s popu-

lation are more inclined towards information tech-
nology and therefore more prone to establish and 
use online platforms for doing business. Studies 
indicated that consumers are using large online 
retailers and social media sites to make purchas-
es more than smaller independent online retailers. 
In Africa Jumia is the number one most used on-

line shopping platform in Kenya, Uganda, Nige-
ria, Ghana and Cote d’ Ivoire (Table2). Meanwhile 
Facebook and Instagram secured 6 spots in the 
top 3 most used online shopping platforms. With 
the looming uncertainties arising from COVID-19, 
online shopping will likely increase in popularity 
dramatically. E-commerce may increase digital 
logistics, both in rural and urban areas, which can 
in turn reduce the impacts of control measures re-
lated to COVID-19 on transport, aggregation, and 
retail systems.

Country
Most Used Online Shopping Platforms

1st Place % 2nd Pace % 3rd Place %

Kenya Jumia 80% Killmall 36% Facebook 24%

Uganda Jumia 76% Facebook 17% Killmall 9%

Tanzania Kikuu 40% Instagram 29% Jumia 23%

Nigeria Jumia 57% Konga 27% Jiji.ng 24%

Ghana Jumia 57% other 29% Facebook 15%

Cote d’Ivoire Jumia 87% Facebook 25% Instagram 5%

Figure 2- Source: https://www.geopoll.com/blog/ecommerce-africa-youth/

Leveraging on the digital infrastructure to harness 
this opportunity requires increased access to digi-
tal agripreneurship platforms that are user-centric 
to enact measures that will help SMEs keep afloat 
and become more resilient. In this respect, lessons 
from the implementation of FARA-led UNIBRAIN 

framework of strengthening the relationships 
between Universities, private sector partners, re-
search institutions, development actors and gov-
ernment agencies, may be deployed. 

Table 2: Platforms Used for E-Commerce in Selected Countries in Africa
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Accelerate Gender 
Responsive Support 
on Small, Medium 
and Large Agribusi-
ness

Micro and small enterprises are the bedrock of 
Africa’s economy employing almost 80% of the 
workforce in sub-Saharan Africa. Agricultural SMEs 
are extremely vulnerable to crisis, as they have 
limited cash reserves with little access to risk-fi-
nance tools. While the mortality rates for men are 
higher, women are more vulnerable to economic 
shocks wrought by the coronavirus pandemic. 
The impact of the COVID-19 pandemic is not gen-
der neutral, and therefore, Africa must be gender 
sensitive in responding to the pandemic. Failure in 
this respect could result in women carrying a dis-
proportionately higher economic cost than men. 
Since women produce between 60% to 80% of 

the food in most developing countries and are the 
majority in low-paying, insecure and informal jobs, 
disruptions, such movement restrictions, are more 
likely to compromise women’s ability to make a liv-
ing and meet their families’ basic needs. 

Africa’s rapid adoption to e-commerce might offer 
immediate solution to mitigating loses caused by 
delays in accessing markets. While e-commerce 
may also increase use of mobile money for cash 
transfers, the unconditional and conditional cash 
transfers that aim to shift power imbalances is 
likely to reduce risk of gender based violence. The 
development of gender-sensitive solutions to ad-
dress COVID-19 will require the engagement of 
men, women, and youths, while addressing the 
fundamental vulnerabilities of each group as the 
public health response evolves.
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Incubation Center Location Value Chain

Afri Banana Products (ABP) Uganda Banana

Agri-Business Incubation Trust (AgBIT) Zambia Horticulture

Consortium for Enhancing Universities Responsiveness to Agri-
business Development (CURAD) Uganda Coffee

Sorghum Value Chain Development Consortium (SVCDC) Kenya Sorghum

Creating Competitive Livestock Entrepreneurs in Agribusiness 
(CCLEAr) Ghana Livestock

West African Agribusiness Resource Incubator (WAARI) Mali Non timber forestry 
products
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Access to food, income, resources and assets, information, and social support can be greatly shaped by 
cultural norms, beliefs, and expectations. It is therefore imperative that actions to address the impacts of 
COVID-19 on our food and agriculture system, to be accelerated and informed by ideas and lessons from 
Africa’s past experiences and experiences of the global communities. 

FARA’s Intervention

As the apex continental organization responsible for coordinating and advocating for agricultural research 
for development (AR4D), FARA advocates for the development and implementation of strategies to mini-
mize supply chain disruptions and fallout from lockdowns and other restrictions, must be both short-term 
and long-term. In this context, the following interventions will be implemented by FARA: 

1. Collective action towards fast tracking the implementation of Africa’s Continental Free Trade through a 
directory of agribusinesses to increase markets access through a continental e-marketplace. 

This will be done by leveraging on Comprehensive Africa Agriculture Development Programme (CAADP) 
ex-Pillar IV (CAADP XP4) partnerships, International Fund for Agricultural Development; South-South and 
Triangular Corporation (IFAD; SSTC) facility and University Business and Research in Agricultural Innovation 
(UNIBRAIN) partnerships starting with 6 incubators representing 6 value chains in 5 countries as indicated 
below:  



2. FARA will facilitate knowledge and information sharing on immediate capacities required to fast track the 
implementation of continental e-market place. This will be crucial for supporting small, medium and large 
agricultural enterprises. This will be done through CAADP XP4 partnerships, IFAD SSTC facility and Technol-
ogies for African Agricultural Transformation program. 

3. FARA will put its expertise in the sector to develop a framework for gender disaggregated data which will 
be crucial to identify specific gaps to be addressed during the pandemic and post-covid-19. This is being 
done through CAADP XP4 partnerships and Africa Foresight Academy partners such as Foresight for Food 
and Foundations for a Smoke Free World 

4. FARA will support governments in adapting existing tools and instruments such as UNIBRAIN and FORE-
SIGHT in modelling strong food systems that have a continental approach with a local application in ad-
dressing COVID-19 crisis and mitigate future risks. 
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Forum for Agricultural Research in Africa
12 Anmeda Street, Roman Ridge
PMB CT 173, Accra Ghana
Tel: +233 302772823/ 302779421
Fax: +233 302773676
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